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Vision-Mission Statement Blueprint

TARGET: Creating an inspiring and compelling Vision-Mission Statement for yourself, your business, your associates and your clients.

What is a Vision Statement?

A Vision Statement answer the question “Where is your business going?”. It is like the Polar Star that gives drive, motif and direction to your business.

Why do you need one?

Would you drive your car without knowing where you are going? I don’t think so. However most people live their life or run their business without having a clue or where their are going. But if you don’t know where you are headed, and you just move randomly how many chances you have to get where you want to go?

Most people are mired in surviving and in dealing with todays challenges but they totally lack foresight. And that’s on of the reasons why most people fail in business. You can’t allow today’s challenges to sidetrack you from your ultimate destination. In leadership there is a famous saying:

“In climbing the ladder of success, make sure it’s leaning against the right wall”

That’s why you need a vision, so that you can correct your route step after step. Moreover you need a vision to motivate and to inspire you to keep going. How can you “pay the price” if you can’t see the prize? How can you climb the mountain if you can’t already see in your mind the "promise land" on the other side?

Martin Luther King said “And I've looked over (the mountain) and I've seen the promised land!” and that vision changed the world.

Once you will be able to CLEARLY SEE where you are going then you also be able to “loan your eyes” to others, and make them see what you see. That’s the kind of leadership that will allow you to attract associates, clients and that will allow you to make a real difference in the world.

Nowadays people do not buy just product and services but they buys stories, reasons, motifs. People wanna know “WHAT ARE YOU ABOUT?”.
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What do you represent? Your business cannot just be there to make money and sell product and service! There has to be something more! An “HIGH CONCEPT” under which you do everything you do.
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A Vision For A Better World

Many small and big companies often use their Visions Statement as a good facade and sort of advertisement, in the same way like Miss Universe candidates might say “My dream has always been the peace in the world...”

Of course having a good and positive vision for a better world is a powerful marketing tool. But there is much more to it! In fact a TRUE vision for a better world will help you to bring more value to the world itself. And if you are already familiars with my teachings you already know that that’s the key to true wealth and happiness. CREATING VALUE FOR OTHER PEOPLE.

Most people have poor visions. “I wanna make a million dollar”, “I wanna beat my competition”. Those kind of vision won’t lead you to real success and happiness. Business success is not just making money and creating wealth but is about satisfaction and fulfillment. Successful human beings have higher needs that transcend their selfish goals. They feel the need to CONTRIBUTE and to GIVE SOMETHING BACK.

It takes an healthy and prosperous natural environment and it takes a society to make you successful. Therefore you have the duty and the privilege to give something back, that will expand the prosperity on planet for all of us.

Createing Value For Other People

The most fundamental natural rule of wealth (and I am not talking just about physical wealth but any form of wealth, motional, spiritual etc.) says.

YOU MUST GIVE BEFORE YOU CAN TAKE

This is so evident everywhere in nature. You must sow if you wanna reap. If you won’t plant the seeds you won’t get any crop. Some people in business wanna reap without sowing, wanna take without giving, but that’s called recipe for failure!

Business is creating value for other people. If we desire to create personal wealth we you must focus on how we can create wealth for other people, we must enrich the life of others. One of my mentor once told me: “Francesco, if you will help somebody to make a million dollar you won’t need to worry about money ever again in your life”.
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People are way to self-centered in life and business but the secret to wealth and happiness truly is to contribute to the life of other people. And I am not talking about ethics or spiritual concepts here. I am talking about core business principles.
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The money you make is in direct proportion with the value you bring to the market place. What’s the market place made of ? People! So the money you make is in direct proportion with the value you create for other people. Zig Ziglar had a saying:

“You can have everything in life you want, if you will just help enough other people get what they want”

That’s so true! And if you can deeply understand it, you will make you a fortune!

The Difference Between A Vision & A Mission

Often people confuse the two, but these are two distinct and complementary things. If the Vision is WHERE you are going, the Mission is HOW you are going to get there.

You Mission is also the WHY of your business. The “REASON FOR EXISTENCE” of your business. You see every business, product or service exist to solve a specific problem, fulfill a specific need or meet a specific desire of a specific target audience.

Without an audience, a problem to solve or a desire to meet, your business has no reason to exist. That’s has a lot to do with your MARKET and your Marketing**. But I am not gonna talk about these things here. However your Mission and your Vision must be ALIGNED and work synergistically.

Congruency & Alignment

If it is true that “we reap what we sow” and that we must first create some value for others before we can get some, then we must ACT in CONGRUENCY and ALIGNMENT with this fundamental law of life.

So if you desire to reach the highest level of wealth, success and contribution that are possible you must sow in the biggest field possible. Don’t just sow in your backyard, make the entire world your sowing field.

Be farsighted, look at the bigger picture! Don’t just focus on how can you create value for yourself and not just on how you can create value for others, but focus on how you can create value for the entire world!
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Align your Mission and Vision on 5 DIFFERENT LEVELS:
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1. Personal Level: What would you like your life to look like? Creating Value & Wealth For Yourself
2. Business Level: What would you like your business to look like? Creating Value & Wealth For Your Business
3. Client Level: How can you help your “ideal client”?

Creating Value & Wealth For Another Individual

4. Market Level: How can you help your “market niche”? Creating Value & Wealth For A Group Of Individuals
5. World Level: How can you make the world a better place? Creating Value & Wealth For Humanity
Creating Value & Wealth For The Entire World

I bet anyone spoke to you about visions in those terms! But you see when you have those kind of ALIGNMENT and CONGRUENCY it will give you a sense of confidence and leadership that people will be able to feel and smell on you. They will know you care and will trust you more.

Also most people see money and wealth as something “wrong” on a subconscious level. But if you will know that you are contributing to the entire world while creating your wealth that will be much more accepted by your subconscious mind and will make everything easier for you.

Crafting Your Vision For A Better World

How to start? I suggest you to start from point five and to go backward. Then once you have done it. Do it again starting from point one going to point five. So that you can check the true alignment of who you are, what you do, where you are going and what you are giving back.

So, start from number five and craft your “Vision For A Better World”! Ask yourself “What would I like to see different in the world?”. I know it might seem a difficult question and that probably there are many things you would like to see different but what’s the #1 thing your would like to change?
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For me, “I would like to create an educational system where everybody can be encouraged to discover and to develop her/his beauty and his value so that she/he can live and prosper expressing her/his talents while contributing to everybody else”
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After you have your “Vision For A Better World”, it’s time to focus on your “market niche” answering to the question “How do I help my target audience?”.

What do you do for people? Who they are? How you create value for them? As an example at Create Your World-Changing Business™ we “Empower facilitators, coaches, consultants, holistic practitioners and conscious-entrepreneurs to live a world-changing life and build a world-changing business!”

Then go one level deeper and answer the question “How do I help my ideal client?” - Be more specific here. Describing your target audience and what you do for them and how. If you have one (you should) use your USP - Unique Selling Proposition!

If you don’t know what a USP is, well stay around a little bit more and study our material**. However just as a ultra-brief definition, an USP mean answering to these questions:

“Who are you? And why should people do business with you and not with someone else? What makes you and your business UNIQUE and special? What DIFFERENTIATE you and set you APART and ABOVE the crowd in very specific ways?

(Ex. your unusual credential, your incredible story, your expertise, service, price guarantee, anything your competition simply can’t match)

As an example at Create Your World-Changing Business™ we “help our ideal client (facilitator, coach consultant, holistic practitioner, conscious-entrepreneur etc) to live and prosper doing what she/he loves to do, expressing her/his tangents and unleashing her/his full potential. We provide her/him extraordinary entrepreneurial and marketing education and the psychological and the strategical training required to attract a lot of clients, create wealth and build a successful business. All this without compromising her/his values and staying true to who they are. Moreover we reveal them the super-powerful secrets and the hidden-strategies used by the most knowledgeable and respected leading authorities in the field of self-help and holistic-care”

Then answer to the question “How would I like my business to be?” Describe your business, how you would like it to be. How much revenue, how many clients, how many associates, co-workers, employees? It is a local business? An international business? etc.
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As an example at Create Your World-Changing Business™ “We wanna become the Number One worldwide publishing and seminar company serving exclusively conscious-entrepreneurs”
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Then think about what YOU want? How you would like your life to look like? How much money would you like to make? How many hours would you like to work? How many days in the week? What kind of work would you like to do? etc.

I let this question as the last one, but it’s extremely important. In fact you must design your business around the kind of lifestyle you desire to have. Most people instead end up being slaved to their businesses and they design their life around their businesses. What a mistake! Start considering now how you would like your life to be! If for example you would like to travel do not build a business which is strictly tied to its location etc.

Once you have answered to all these 5 question do it again starting with the last one to the first one and DUBLE-CHECK the alignment of your visions and missions.

Done-For-You Fill-In-The-Blank Vision/Mission Template*

On the next page you can find a “Fill-In-The-Blank Vision Template” that will help you to craft your vision. It is a simple yet effective version of a successful Vision Statement.

It won’t required you to analyze in depth all the different things we just talked about. However I highly recommend you to start thinking about all of this from day one! Take time and “think on paper”, write your answers to the 5 questions in a journal or a diary and review them time by time so that you can check your route.

· Often people separate their vision and their mission but if you are just starting it will be much easier for you to craft your vision and mission together so that you can make sure they are nicely aligned with each others.

· * If you don't know what a "market niche" or a "USP" are, do not worry just do the exercises and then start reading "KILL-BIZ!
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Done-For-You Fill-In-The-Blank

Vision/Mission Template
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Within the next _________________________________ (number of years)

__________________________________________ (name of your business)

will become _____________________________________________________

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

__________________ (describe how you would like your business to be).

and will increase revenues to ________________ ($) by __________ (date).

Our Mission is to help _________________________________________

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

___________________________________ (describe your prospects in a

specific, and simple way. Qualify them by gender, age, profession life stage, specific challenge/problem/need etc.)

To achieve/get/avoid/lose etc.______________________________________

_________________________________________________________________

_________________________________________________________________

(describe benefits of your business/products/services. How you help people to achieve what they want or avoid what they don’t want).
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By providing them _______________________________________________
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_________________________________________________________________

_________________________________________________________________

____________ (describe the feature of your business/products/services).

Our Vision For A Better World is _______________________________

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

______________________________________________ (describe your bold,

audacious and brave world-changing vision in a specific and visual way. How will you and your business make the world a better place?)
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Share & Visualize Your Vision

Once you have crafted your vision, print it out and put it in places where you can see it everyday (desk, mirrors, wallet, computer desktop etc.). Share it with the people you work with and let it inspire you and whatever you do in your business.
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Moreover don’t forget to put it on your website, within your products etc. SHARE IT WITH YOUR PROSPECTS & CLIENTS. Let them know what you and your business are truly about!

Take a little time every day to visualize your vision and SEE it as if it was real. And take a little bit more time at least once a month to review it, to think it on paper and to check your route.

If you don’t know where to start…

If you don’t know where to start or if you are looking for a little of inspiration, at Create Your World-Changing Business™ we have created a VISION FOR YOU!
We have crafted that vision by interviewing over 100 conscious-entrepreneurs from everywhere in the world and asking them about their deepest dreams and desires. That’s our vision for you. What we wish for you and what we desire to help you accomplish! You can download it here: www.francescomarcuccio.com/vision/
SHARE YOUR VISION WIN A NEW iPAD Mini!

Once you have crafted your own vision, share it with us and with all the other conscious -entrepreneurs at Create Your World-Changing Business™. Post it on a Facebook comment as a picture or as text on this page: www.francescomarcuccio.com/vision/
In this way you are taking a step forward in making it real by sharing it with other people and we can all get inspired by each others visions!

Moreover the creator of the most beautiful and inspiring vision will be rewarded with a NEW iPAD Mini!

Dedicated to your success,

P.S. For any questions feel free to contact me at:

support@francescomarcuccio.com
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“The only thing worse than being blind is having sight but no vision”

- Helen Keller
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