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I. INTRODUCITON / PROBLEM STATEMENT

The production of fresh vegetables constitutes an important production activity for farmers located in the western part of the country. However, it’s necessary to point out that the farmer’s access in the market is week and inconsistent
. Furthermore, taking into consideration added value (created by movement in the value chain) farmers earn lower profit margins, while the opposite is true for other members of the chain(wholesale sellers and retail sellers etc) As a result, this situation affects negatively the prices paid by the customers 

Figure 1: Geography of Production of Vegetables in Albania and Infrastructure of Marketing
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From observing the illustration above (fig.1), one can notice a significant geographic concentration of fresh vegetable production on one side and the marketing infrastructure on the other. Yet, there is a lack of cooperation and integration in these markets as well as the value added chain. This is mainly due to a fragmented demand and lack of cooperation horizontally and vertically.

In the face of this situation, the undertaking of the project “Alternatives of improving management of value chain for the greenhouse tomato production”, among other things is well grounded and tied to the indispensability of having a study in place which analyzes and puts forward in a thorough way the problems that are concerned with the range of issues and the strategies that enable an increase of participation and control of farmers in the value chain.
Value chain analysis has emerged since the early 1990 as a new methodological tool to analyze trends in the field of production and in particular, in the increasing role of retailers and new companies in creation of global networks of production, distribution and marketing (Ponte 2008: Sturgeon 2008). The study of value chain aims to provide an explanatory framework for the development of vertical and horizontal coordination between actors involved in the value chain. 
A value chain can be defined as a socio-economic system which is formed from a number of interdependent actors who carry out certain activities that add value to the product along the production-consumption chain (Bair 2008). Intended coordination of markets is being increasingly replaced by “explicit” coordination, thus the coordination between direct exchanges of information along actors. This coordination is usually known as value chain governance (Humphrey and Mehmedovic 2006).

In this context, we believe that vertical integration and horizontal cooperation are two very important strategies of the realization of the above target, for the benefit of enhancing the efficiency of farming activities and of all other players involved in the value added for fresh tomatoes produced in the greenhouse. 
II. OBJECTIVES AND RESEARCH HYPOTHESIS

II/i. Main objectives

The main objective of the study would be to understand and evaluate the current situation of the value added for fresh tomatoes produced in the greenhouse. In such a context as to analyze and prove the hypotheses that are concerned with the range of issues facing the improving management in the value chain, seeing it from the prospective of the strategy of vertical integration, horizontal cooperation between producers of tomatoes in the greenhouse and other actors involved in this value chain. 
II/ii. Specific objectives

Referring to the above objective, the study is intended to determine the following:

· Develop a SWOT analysis that fully illustrates the problems faced by producers of tomatoes in the greenhouse, as well as other actors involved in the value chain analyzing the main difficulties, causes, solutions, who solves, how to solve
· Identify and evaluate the position and contribution of all the members of the value added chain in regards to the production of tomatoes in greenhouses

· Offer conclusions that might be formulated around the strategies that might be utilized to stimulate internal cooperation and build partnerships through the organization and functioning of clusters, to increase the role of producers in this value chain.

As mentioned above, we intend to offer a precise methodology that can be used to accumulate the information required. Another objective of the study is to identify and analyze different variables in order to develop strategies that would improve the management of the value added chain for fresh tomatoes produced in the greenhouse, as well as the farmers’ position and participation in the chain.

II/iii. Hypothesis

Hi Encouraging .and developing greenhouse farmer’s cooperation through marketing cooperatives would enable the participation of farmers in the value added chain which in turn would result in a higher profit margin.

Hii. An integrated strategy of vertical coordination and horizontal cooperation will benefit all the participants in the value chain.

III. LITERATURE RIVEW

· Regarding the supply chain Michael Porter (1985) found that a value chain is a chain of activities. Products pass through all activities of the chain in order, and at each activity, the product gains some value. The chain of activities gives the products more added value than the sum of added values of all activities. He defined it as the basic work of how to implement the competitive strategy to achieve a better performance for companies. The idea of activities in the chain that add value is to increase potential customer utility. 

· Mentzer (2001) and Poirier (1999) found that many companies have discovered that, besides managing their organization, they must also be involved in the management of the network of upstream firms that provide inputs as well as in the network of downstream firms responsible for delivery and after market service. In addition, what they found necessary was the emergence of applying a new concept, Supply Chain Management, as a way of solving their problems. Their study considers only supply chain management as a way of solving their problems while we also take into consideration cooperation.

· Clements et al., (2008) found that relationships in the chains were characterised by very strong information exchange, relatively strong cooperative norms, strong operational linkages and specific buyer-seller adaptations. Relationships connected in these ways facilitated the supply chain functions of procurement, quality, logistics and information. This ensured that the challenges facing these supply chain functions, the market requirements of fresh produce and product characteristics, could be managed. They use a theoretical framework characterised as relationship connectors between parties. Because of the method used, it is not possible to empirically generalise from the findings. 

· Rob Lawson et al., (2008) conducted a study in New Zealand to see how farmers create value through cooperation. They found that over 80 per cent of the traders at the markets were involved in some form of cooperative activity, reinforcing the idea of markets as community-based activities with high levels of interdependence amongst participants. Cooperation could be identified in different categories and increased over the length of time of trading at the market but could not be directly related to performance or the reasons traders offer for doing business at the market. A survey of farmers’ market members was undertaken and findings are reported with descriptive statistics and exploratory analysis to profile aspects of cooperation amongst stallholders. The categorisation of cooperation methods offers traders ways in which they might seek to more formally organise joint efforts. 

· Dijk and Klep (2005) look at cooperation among independent entrepreneurs that work together and “win the game “in the market. In addition, they talks about how cooperation can really add value. The authors give several explanations when the market fails and the ways in which cooperation can offer a solution for individual entrepreneurs to have a good position in the market. They show that the two important goals of a cooperative are entrepreneurial success of the group and the members.

IV. METHODS OF ANALYSIS

Realization of this project enables analyzing and evaluating the tomato value chain in the context of the following research questions.

Figure 2: Conceptual Framework and Research Questions

The focus of the research lies on discovering variables for fostering local strategies in favour of increasing the role of tomato producers in the greenhouse and stimulating cooperation among different actors in the value chain.
Studies in the field of value chain for different products and identification of alternatives of improving management in the value chain (horizontal cooperation, vertical integration, clusters, etc), are relatively new. The realization of this project requires studying in depth and in details all categories which includes the value chain with the aim of identifying alternatives that allow the participation of greenhouse tomatoes producers in this value chain.
For the realization of this project will be used the econometric method of multifactor dependence (multiple regression analysis) based on data relating to margins, profits, floating capital, investments made in the greenhouse, number of employees, geographic region, type of product, age of business etc. 

Multiple regression analysis is more amenable to ceteris paribus analysis because it allows us to explicitly control for many other factors which simultaneously affect the dependent variable. This is important both for testing economic theories and for evaluating policy effects when we must rely on non-experimental data. Because multiple regression models can accommodate many explanatory variables that may be correlated, we can hope to infer causality in cases where simple regression analysis would be misleading. Naturally, if we add more factors to our model that are useful for explaining y, then more of the variation in y can be explained. Thus, multiple regression analysis can be used to build better models for predicting the dependent variable. The general form of multiple regression function is 
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 where as dependent variable will choose profit and floating capital and as independent variables will choose investments, number of employees, geographic region, type of product, age of business.
V. DATA COLLECTIONS AND ADMINISTRATION

Preparing and implementing the methodology of research in the field, based on the outcomes of the documents studied, as well as on the current situation in the field.

The research process in the field will encompass: 

· Determination and selection of the necessary samples that will be submitted in the observation.

· Preparation and testing of the questionnaires.

· Choosing the sample size (100 farms involved in tomatoes production).

· Conducting structured and semi-structured interviews with vegetable farmers and representatives of the processing industry.

· Collecting and processing the data. 

· Processing the data through simple correlation

· Drawing conclusions.

The methodology to be pursued in carrying out this study is as follows:

· Determining the areas that will be used for the study. The selection of the communes within these areas will be scientifically carried out through the consideration of a set of criteria. 

· Round-table work: Search for documents that are available at the Ministry of Agriculture, Food and Consumer Protection (MAFCP) (for a 10 year period we’ll accumulate information on the greenhouses surface area increase, production structures, yields, production, export, prices, marketing infrastructure, etc) and other actors that are linked to this problem, as well as research in the field.

· Work in the field: Research and analysis in the field will include a number of household representatives that are employed in the production of vegetables, including the greenhouse industry as well as the vegetable processing enterprises.

Statistical data will be used from MAFCP and INSTAT (statistics offices). 

The focus of the activities will include:

· Collection of the respective documentation, and collection and analysis of the available data from the various institutions and enterprises.

· Elaboration and evaluation of the collected documentation.

· Drawing up of the conclusions for the actual situation and evidence of the problems for the futu
VI. EXPECTED RESULTS

The realization of this thesis will enable:

· A clear view of the strengths, weaknesses, opportunities and threats faced by all actors involved in the tomato value chain cultivated in the greenhouse, with an evaluation beyond all the strategies that make possible the maximization of strengths and possibilities and the minimization of weaknesses and threats.

· An offer of strategies that realize cost reduction and increase benefits through the management of the value chain, and contribution of the best alternatives for this purpose.

· A methodical argumentation of the organization and functioning of the marketing cooperatives between greenhouse tomatoes producers
· A methodical argumentation of the organization and functioning of clusters among actors involved in the value chain for tomatoes cultivated in the greenhouse. 
VII. TABLE OF OBJECTIVES, OUTPUTS, AND OUTCOMES

	No.
	Objectives
	Activities
	Outputs
	Outcomes

	1
	Determination of studies and publications in this field
	Literature review
	Theoretical references 
	Provide a strong theoretical background that insures a successful study 

	2
	Determination of the purpose of the project
	Determination of objectives and hypothesis
	Primary and secondary objectives
	Provide a clear focus on the objectives as well as the outcome

	3
	The questionnaire must reflect the requirements of the project
	Preparation and testing the questionnaire
	Questionnaire
	Prepare a questionnaire that would allow the accumulation of all the data necessary for the project

	4
	Providing data
	Making the questionnaire
	Data
	Accumulate all the data necessary for the project

	5
	Providing the necessary information of the final draft (report)
	Processing the data
	Results, quantitative 
	Qualitative and quantitative indicator for the fresh vegetable filière in the area studied 

	6
	Selection of findings form data analysis
	Analyze and evaluate the data
	Conclusions
	Conclusions and recommendations

	7
	Confrontation of main findings with the reality
	Develop the written report
	Identify the main findings
	Organize a workshop with members of the industry where all the findings will be presented 

	8
	Report
	Developing the written report
	Report
	Report


VIII. TIMELINE OF ACTIVITIES

	No.
	Activities
	Time

	1
	Literature review
	September, 2010

	2
	Determination of objectives and hypothesis 
	September, 2010

	3
	Preparation and testing of the questionnaire 
	September, 2010

	4
	Realizing the questionnaire 
	October, 2010

	5
	Processing the data
	October-November, 2010

	6
	Data Input and Analysis
	November, 2010

	7
	Conclusions
	November-December, 2010

	8
	Writing the report
	January-February, 2011

	9
	Completing the report
	March, 2011

	10
	Workshop, on main findings
	April, 2011


IX. PITFALLS

Referring the focus of this project (the role of horizontal and vertical cooperation and organization and functioning of clusters) for the benefit of improving management of value chain for fresh tomatoes produced in the greenhouse, but also including some constraints in time and budget, we estimate that there would be some difficulties related to the need for measurement and evaluation of potential cooperation throughout the region where is concentrated the most cultivation of vegetables and other actors placed on are connected in a specific way with vegetable producers.
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XI. BUDGET
	No.
	Budget Items
	AHEED $
	FEA $
	In kind match $

	1
	Travel expenses for questionnaire test, interviews etc.(Lushnja, Berat and Fier)
	940
	
	

	
	Lushnje:
	
	
	

	
	Per diem & transp:2student*2days=4 days*60$/day
	240
	
	

	
	Per Hotel (2 student*1note=2note*30$/note) 
	60
	
	

	
	Berat:
	
	
	

	
	Per diem & transp:2student*2days=4 days*65$/day
	260
	
	

	
	Per Hotel (2 student*1note=2note*30$/note) 
	60
	
	

	
	Fier:
	
	
	

	
	Per diem & transp:2student*2days=4 days*65$/day
	260
	
	

	
	Per Hotel (2 student*1note=2note*30$/note) 
	60
	
	

	2
	Wages for 2 students
	600
	
	

	3
	Travel expenses for meeting with owners of greenhouses and managers of agriculture in regions. (Lushnja, Berat and Fier)

Per diem (2 people * 3 days*60$/day)= 360

Per Hotel (2 people * 3note *30$/note) =180
	540
	
	

	4
	Printing costs

(80 questionnaire * 8pages*03$/page)= 120
	
	190
	

	5
	Expenses for using equipments 
	
	330
	

	6
	Purchase a computer
	600
	
	

	7
	Workshop organization 

(Invitations, conference room rents, coffee breaks etc) 
	300
	100
	

	
	Sub total
	2980
	620
	

	
	Total
	
	
	3600
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APPENDIX

Questionnaire

“Alternatives of the improving management value chain for greenhouse tomatoes production”

I. Identifying Information
A1. Questionnaire No.:  /____/____/_____/

A2. Interviewer: ______________________________

A3. District: __________________________________

A4. Commune: _______________________________

A5. Village: __________________________________

A6. Interviewee’s name: ____________________________________

A7. Farmer’s education: _____________________________________

A8. Full time or part time farms: ______________________________

A9. Gender: _____1. M _____2. F

A10.Interviewee’s age: A.12-20___, b.21-30___, c.31-40___, d.41-50___, e.51-60, f. Over 60___

	General Information
	
	Information

	H.1  When did you start the activity
	Year
	

	H.2  Vegetable planted surface
	Hectare
	


	Surface changes over the years
	Years

	
	2000
	2004
	2008
	2010

	H.3  Vegetable planted surface in hectares
	
	
	
	


	Vegetable planed structure for 2010
	Surface

(Ha)
	Production (Quintal)

	H.4  Tomatoes
	
	

	H.5
	
	

	H.6
	
	

	Do you think that this structure will change for 2011?       

If yes, please confirm the change:
	Surface

(Ha)
	Production (Quintal)

	H.7  Tomatoes
	
	

	H.8
	
	

	H.9
	
	

	H.10
	
	


	Who has been advising you in the cultivation and plantation of your vegetables
	Yes
	No. of Cases

	H.11  Yourself without any information 
	
	

	H.12  Your perception of the market
	
	

	H.13  Your perception that in this way you can earn more money
	
	

	H.14  Advisory services in the area
	
	

	H.15  Representatives of enterprises processing
	
	

	H.16  Family members
	
	

	H.17  Other  (specify)
	
	

	H.18
	
	

	H.19
	
	


	Have you received any consultations related to the vegetable treatment? If yes, by whom:
	Yes/No
	No. of Cases

	H.20  Myself
	
	

	H.21  Expert
	
	

	H.22  Family members
	
	

	H.23  Executives
	
	

	H.24  Other (Specify)
	
	

	H.25
	
	


	Have you had any contacts so far with a third party, regarding vegetable trade? If Yes, specify as follows:
	Yes/No
	Amount sold throughout these contacts (Quintal)

	H.26  Ministry of Agriculture
	
	

	H.27  Family members
	
	

	H.28  Other (specify)
	
	

	H.29
	
	


	The way you have conducted the vegetable trade
	Yes/No
	Amount sold (Quintal)

	H.30  You have sold by yourself in the processing/canning

          companies. If yes, how many:
	
	

	H.31  Processing/canning companies have 

          bought directly from you. If Yes, how many:
	
	

	H.32  You have sold by yourself in the storing 

          centers. If Yes, how many:
	
	

	H.33  Storing centers has been buying from you.

          If Yes, how many:
	
	

	H.34  You have been selling directly in the market 

           place. If Yes, how many:
	
	

	H.35  Other  (specify)
	
	

	H.36
	
	


	Have you  used contracts when selling vegetables

If Yes, specify the types of contracts
	Yes/No
	Amount sold throughout these contacts (Quintal)

	H.37
	
	

	H.38
	
	

	H.39
	
	


	Destination of sales


	Domestic
	Foreign
	Amount

(Quintal)
	Price

(1/Quintal)

	H.40
	
	
	
	

	H.41
	
	
	
	

	H.42
	
	
	
	


	Your priorities for the production of vegetables in the future
	Surface 

(Ha)
	Productions

(Quintal)

	H.43
	
	

	H.44
	
	

	H.45
	
	


	Production during the years (for the 4 last years)
	
	Years
	
	

	
	2007
	2008
	2009
	2010

	H.46
	
	
	
	

	H.47
	
	
	
	

	H.48
	
	
	
	

	H.49
	
	
	
	


Evaluation of cooperative potential 

*Interviewer!. Get information from interviewer what importance has the following problematic. Ask to make an evaluation from 1-10 points in relevance to the following factors to what importance the following factors have: (the most important, should get more points).
	No.
	Factors and its effects
	Code
	Points

	a.
	Effects of social-economic factors of cooperation
	
	

	1
	Increasing the size of agricultural enterprises 
	H.50
	

	2
	Improvement of production structures towards activities that provide greater benefits  
	H.51
	

	3
	Increase production in the market 
	H.52
	

	4
	Increasing the level of mechanization 
	H.53
	

	5
	Increasing the level of specialization 
	H.54
	

	6
	Increasing the level of employment 
	H.55
	

	7
	Using with more efficiency production inputs 
	H.56
	

	8
	Need for integration in the markets 
	H.57
	

	9
	Need to cope with transportation problems 
	H.58
	

	10
	Lack of agrifood industry development 
	H.59
	

	11
	Need of using large quantities of inputs 
	H.60
	

	12
	Providing favourable markets for production sale 
	H.61
	

	13
	Providing favourable markets for purchasing inputs 
	H.62
	

	14
	Providing opportunities for financing production  
	H.63
	

	15
	Providing opportunities for integration in the financial markets 
	H.64
	

	16
	Providing in time financial needs in safety deposits 
	H.65
	

	17
	Offering opportunities for investment in farms 
	H.66
	

	18
	Offering opportunities for increase partnerships in the markets 
	H.67
	

	b.
	Effects of psychological factors of coop.
	
	

	1
	Bad experience that has the peasant form socialist ex-cooperatives  type
	H.68
	

	2
	Identification of private cooperatives towards ex socialist cooperatives  
	H.69
	

	3
	The existence of mixed structures in farm production 
	H.70
	

	4
	Farmers still have not enjoyed the results of their work in farms 
	H.71
	

	c.
	Effects of opportunity factors of organization of coop.
	
	

	1
	The presence or not of economic environment which cooperatives will practise  its activity 
	H.72
	

	2
	Low level of farmer’ opportunities for contribute financially to the organization of cooperatives 
	H.73
	

	3
	Farmers still does not have or have low knowledge about cooperatives, lack of experience 
	H.74
	

	4
	Low affectivity work of no profit organizations in this field  
	H.75
	

	5
	Lack of assistance
	H.76
	

	d.
	Effects of activity management factors of coop.
	
	

	1
	Lack of knowledge on how will be managed the cooperative 
	H.77
	

	2
	Lack of knowledge on how to build relationships between cooperatives and its members 
	H.78
	

	3
	Not recognition of social and economic benefits that will have farmers from having business with the cooperative 
	H.79
	

	e.
	Effects of public policy factors towards coop.
	
	

	1
	Lack of having an supportive policy for farmer cooperatives 
	H.80
	

	2
	State policies to protect farmers’ interests 
	H.81
	

	3
	Custom house policies
	H.82
	


Ask the interviewer to make an evaluation from 1-10 points what importance has the following forms: (the most important, should get more points).

	No.
	Possibile cooperation forms
	Code
	(Mark X)

	1
	Cooperation in production level 
	H.83
	

	2
	Cooperation in furnishing level 
	H.84
	

	3
	Cooperation in marketing level 
	H.85
	

	4
	Cooperation in furnishing and marketing level  
	H.86
	

	5
	Cooperation in production and marketing level 
	H.87
	

	6
	Cooperation in credit level
	H.88
	

	7
	Cooperation for safety fortune
	H.89
	

	8
	Cooperation for common usage of mechanics 
	H.90
	

	9
	Cooperation on many levels 
	H.91
	

	10
	Others (Specify)
	H.92
	

	
	
	H.93
	


Thank You!
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Question:


In what way does introduction of the cluster producers into the value chain influence the local production and marketing system?





Question:


How are relationships coordinated in the local fresh vegetable producing cluster and what are the positive outputs?








Question:


How are fresh vegetable value chains structured?


Which actors define requirements?


How get requirements transmitted to various chain actors?
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In the Lushnja, Fier and Berat region several meetings have been held with representatives of the extension services, farmers as well as representatives’ greenhouse tomato production. These meetings confirm that the connection among the farmers engaged in the production of fresh vegetables and the market (marketing infrastructure) are not consistent.
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