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Agile Software-Entwicklung
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Agile Software-Entwicklung

Lean

Scrum

XP – Extreme Programming



Agile Entwicklung
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Scrum Guide
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Der gültige Leitfaden für Scrum:

Die Spielregeln
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Entwickelt und kontinuierlich verbessert von

Ken Schwaber und Jeff Sutherland
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J. Sutherland und K. Schwaber, „Scrum Guide“. http://www.scrum.org/Scrum-Guides.
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Requirements in der agilen Entwicklung

Rollen & Zuständigkeiten

User Stories etc.

Agile Dokumentation

Tests & Testfälle

Kommunikation & Feedback
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Agile Alliance, „Guide to Agile Practices“, 2011. [Online]. Available: http://guide.agilealliance.org/
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User Stories ...
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User Story Example
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rebook past trip As a frequent flyer

I want to rebook a past trip, so that I save time booking trips I take

Source: Mike Cohn:

http://blog.mountaingoatsoftware.com/advantages-of-the-as-a-user-i-want-user-story-template
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User Story Template

A standardized form to write user stories ensures certain quality characteristics:
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<Title>

As a <user>

I want <functionality>

So that <business

value>

Source: Mike Cohn:

http://blog.mountaingoatsoftware.com/advantages-of-the-as-a-user-i-want-user-story-template
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INVEST

User Stories shall be:
Independent Negotiable

Valuable

Estimable

Small

Testable
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... and beyond User Stories ...
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Requirements: Nach Gebrauch wegwerfen

„After the end of an iteration:

Throw away the requirements.“

Anregung von Ken Schwaber in einer

Diskussion beim Scrum Day 2012
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Backlog befüllen in der kontinuierlichen Produktentwicklung
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http://www.uservoice.com/blog/founders/trello-google-docs-product-management/
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Software-Entwicklung im Großen:

Agiles RE skalieren
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Source: Dean Leffingwell. Agile Software Requirements: Lean Requirements Practices for Teams, Programs, and the Enterprise. Addison-Wesley, 2010.
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Aspekte des Frameworks “Agile Software

Requirements” von Dean Leffingwell
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Beteiligte & Zuständigkeiten
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Aspekte des Frameworks “Agile Software Requirements” von Dean Leffingwell
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Agile Tool-Unterstützung:

Kann man mit vollem

Werkzeugkoffer sprinten?
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Vielen Dank!
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Dr. Andreas Birk

Software.Process.Management andreas.birk@swpm.de http://www.swpm.de

Blog & Resources

http://MakingOfSoftware.com

Xing, LinkedIn, Google+
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