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User Story Workshop for Human Capital Management

Invitees included: Product Marketing, Editorial, Design, and Coding

Conducted by: Margaret Brown, User Experience, Senior Manager
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Agenda

•      Goal of Workshop

•      Identify new Roles (Personas)

•      Create User Stories
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Attendees

•      Scott Ewart (HCM Product Marketing)

•      Margaret Lindquist (Editorial)

•      Sara & Seth (Design)

•      Andrew Payne (Dev)

•      Margaret B and Beck (UX)
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Identify New Roles

•      Quick Exercise

•      Attributes
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Roles

§   VP of Talent Management

–  Social Management Manager/People-Engagement Manager –  Chief Learning Officer

§   Chief Human Resource Operations Officer

–     VP of HR Operations

§   VP of Human Resources

§   VP of Total Reward

§   VP of Human Resources (IT)

§   Industry Analyst
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Writing a Good User Story

•  Divorce yourself from the current technology •  Focus on user goal(s)

•  Focus on user's decisions and what information is needed for

•  Do not offer solutions or suggest possible technology •  It should be narrative
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User Story Template
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User Story Template

	User Story
	User Story Title

	Description
	Narrative of the proposed issue or problem that

	
	the story is addressing.  Example: As a <user

	
	role> I want to <goal> so that <reason>.

	Business Value
	Optional field that identifies the business value

	
	being addressed by the success of the user

	(Measure of Success)
	

	
	story.

	
	

	Priority
	Identifies level of importance
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Role #1
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Chief Human Resource Operations Officer

• 
All operations of the workforce

• 
Getting people paid

• 
New and acquired employees

• 
Performance evaluations/reviews/bonus

• 
Negotiates $$ to hire

• 
Leverage engagement of people/fairly compensated

• 
In alignment with business process

• 
How can technology help

• 
Some are still on spreadsheets
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CHRO User Story #1

[image: image12.png]



User Story Template

User Story
Global Expansion

I am in the US and my CEO is going to open an

Description
office in the UK.  How do I meet compliance regulations?

How to manage employees in 2 companies, with

Notes
different laws, pay structures, tracking. Expand operations

Priority
#1
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CHRO User Story #2
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User Story Template

	User Story
	New Regulatory Compliance Laws

	Description
	I am faced with new regulations and compliance

	
	laws.  How do I meet them?

	
	

	
	Brand new compliance laws which I need to

	Notes
	meet with current systems which cannot handle

	
	this.  Show how hard it is to meet the rules and

	
	

	
	regulatons

	Priority
	#2
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Role #2
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VP of Talent Management

• 
Looking for right talent for key roles
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VP of Talent Management - User Story #1
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User Story Template

	User Story
	Right Talent for Right Role

	Description
	Can’t find the talent for the right role

	Notes
	Recruiting systems, referral systems, social

	
	media sites.  Searching and tracking candidates

	
	

	Priority
	#1
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VP of Talent Management - User Story #2
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User Story Template

	User Story
	Keep resources engaged

	Description
	How do I keep the great talent engaged

	
	How can you improve work environment, right

	Notes
	interactions, more rewards.  How to id great

	
	talent and keep talent in workforce. Turn into

	
	

	
	leaders

	Priority
	#2
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Role #3
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VP of HR (IT)

• 
IT use to make purchasing decisions. Now HR and IT come to the table. HR needs IT for implementation, can’t do it alone.
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VP of HR (IT) - User Story #1
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User Story Template

	User Story
	IT supports HR

	Description
	How can IT support HR and still have a key role.

	
	How can IT understand HR’s pain, HR also

	Notes
	needs from IT: bandwidth, network, machines,

	
	integration capability. There are budget

	
	constraints in IT dept.  Decision is now in HR’s

	
	hands.

	Priority
	#2
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Role #4
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Chief Learning Officer

• 
Identifies skills, grows skills, support compliance
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Chief Learning Officer - User Story #1
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User Story Template

	User Story
	Tracking and Reporting

	Description
	How can I id skills, grow skills, track skills?

	Notes
	Help me learn about tracking, reporting and

	
	what I can track

	
	

	Priority
	#1
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Notes

•  HR and IT in same room. Now need to talk to HR personnel which changes the tone

•  Need to show high level content and then take an action like email capture, Schedule a Demo or talk to an Oracle SME

•  Refrain from giving too much information. We want to engage with customer, get their info and get a salesperson to understand their requirements

•  Would be great to have a survey with 5 questions and then provide a page with assets

