
Types of tournaments and draws

Ladder tournament

In a ladder tournament players are listed as if on the rungs of a ladder, according to ability or ranking, with the best player at the top of the list. Competition is arranged by challenge and a player is allowed to challenge players above them on the ladder. Usually there is a limit to how many rungs above them players may challenge.

If the lowest-placed player wins the match then the two players change places on the ladder. If the challenged player wins, they are allowed to challenge someone above them before they must accept another challenge. 
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Note that:
· all challenges must be accepted and played before a pre-determined date or time

· specific rules should be posted concerning the ladder tournament in order to avoid disputes and to keep the tournament running smoothly

· ideal for maintaining a continuous ranking of players 
over a long period of time.

Advantages

· Easy to organise.
· Emphasises maximum participation.
· Winning not required to stay included.
· Opportunity for social interaction.
· No need to maintain win-loss record.
· Participants play when convenient.
· Good for ranking participants.
· No formal schedule.
· No formula required.

Source: www.afterschoolpa.com

Disadvantages

· Communication between participants is required to arrange match.
· Lacks challenge for some.
· Suited for small number of entries only.
· May appear overly complicated to some.

Pyramid tournament
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Source: splendidcity.net

Similar to the ladder tournament, the pyramid tournament maintains continuous, prolonged competition. It allows for more challenges to be made and so more participation, and can include a larger number of participants than the ladder tournament.

After the original draw is made, any player may challenge any other player in the same horizontal row. If they win, they can challenge any players in the row above them. When a player loses to someone in the row below them, they change places with the winner. Again, as in the ladder tournament, clear, concise and specific rules should be posted with the challenge board in order to avoid disputes about challenge matches.

Single elimination tournament

The simplest type of tournament is the single elimination tournament, in which the winner of each match advances in the tournament and the loser is eliminated. As the name implies, one loss eliminates a player; no provision is made for an ‘off-day’ or bad luck occurring to a player. This type of draw is most convenient with a large number of contestants and only a short time available for play.

If all players are of equal ability or their ability is unknown, all names are placed in a hat and drawn blindly for positions on the draw sheet. The first name drawn is placed on the first line of the draw, the second name drawn is placed on the second line and so on, assuming of course that proper provision has been made for the number of byes required.

If players’ abilities are known, then they are seeded and placed in the draw as for a seeded elimination tournament.
See figure 1:
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Figure 1: Eight-team single elimination tournament draw format

Advantages

· Simple, easily understood.
· Determine champion in the shortest possible time.
· Require less facilities.
· Accommodate large entries.
· Appropriate for one-day or short-term events.
Disadvantages

· Minimum participation.
· Maximum emphasis is on winning.
· Champion (or second) may not represent the best players/team.
· Does not allow players to have an off-day.
· Need to play sequentially (i.e. if one round is lost to weather, all other rounds have to wait until caught up.)

Consolation tournament

The consolation tournament is generally tagged onto a single elimination tournament. When teams/players lose in the first round of play they move to a consolation bracket where they compete with each other for the consolation title. The first-round winners stay in the winners’ bracket and compete for the overall championship.

A ‘feed-in’ consolation tournament enables losers from the first round through to losers in the quarter finals to drop down to the consolation bracket to compete for the consolation title. See figure 2:
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Figure 2: Consolation tournament for single elimination draw format

Double elimination tournament

In a double elimination tournament a team or players must lose twice before they are eliminated. It’s superior to the single elimination tournament when a small number of players are involved (less than eight) for it makes allowances for players having an ‘off-day’. Byes are given for less than eight players. If more than eight players are entered, two separate tournaments can be held and the winners can meet for the championship.
See figure 3:
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Loser's bracket
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Figure 3: Double elimination tournament draw format with loser's bracket format

Seeded elimination tournament

The draw format for this type of tournament ideally has entries of 4, 8, 16, 32, 64 (multiples of 4). If there are:
· 8 or 16 entrants, have 4 seeded players
· 24 or 32 entrants, have 8 seeded players
· 64 and over entrants, have 16 seeded players.

Seeds are placed on draw at positions as outlined on the draw sheet.
After seeds have been placed on draw, other players are drawn randomly and placed on draw from top to bottom.

If there are not 4, 8, 16, 32, 64 entrants, byes are allocated to seeds in seeded order, for example 
if there are:
· 14 entrants, seeds 1 & 2 have byes
· 24 entrants, seeds 1-8 have byes.

See a seeded draw sheet for 8-, 16- and 32-players.
Round robin tournament

This format allows maximum participation as every team/player plays every other participant an equal number of times. The winner of the tournament is generally the team or individual with the most wins.

Advantages

· Popular format.
· Easy to organise and administer.
· Able to pre-schedule full event.
· Each team plays the others.
· Produces a true champion.
· Can rank entries at the end of tournament.
· Postponed games can be replaced as needed.
Disadvantages

· Time consuming.
· May need a lot of facilities.
· Some may default near the end when they know they cannot win.
· If entry numbers are too large the tournament may need to be split into pools.
· Can end in a draw resulting in an extra play-off.
· Doesn’t provide an instant winner.
If teams/players included are to be seeded so that the top teams/players meet in the final round, those teams/players are accorded the appropriate numbers in the draw which would have them meeting in the final round.

When pools are required and you are seeding a draw on previous results, the snake seeding system is recommended. In this method, all teams are ranked in order then the teams are placed in pools starting from the left across pools and then reversed from the right until all teams are accounted for, for example:
	Round robin snaking seeding method for two pools

	Pool A
	Pool B

	1
	2

	4
	3

	5
	6

	8
	7

	9
	10

	
	

	Three pools

	Pool A
	Pool B
	Pool C

	1
	2
	3

	6
	5
	4

	7
	8
	9

	12
	11
	10



These draw formats illustrate standard round robin tournaments in which the first named team is the home team:

	5- or 6-team draw (with 5 teams, the teams vs 6 have byes)

	Round 1
	Round 2
	Round 3
	Round 4
	Round 5

	1 vs 6
	2 vs 3
	1 vs 2
	2 vs 4
	1 vs 3

	3 vs 4
	4 vs 1
	3 vs 5
	3 vs 6
	4 vs 5

	5 vs 2
	6 vs 5
	6 vs 4
	5 vs 1
	6 vs 2

	7- or 8-team draw (with 7 teams, the teams vs 8 have byes)

	Round 1
	Round 2
	Round 3
	Round 4
	Round 5
	Round 6
	Round 7

	1 vs 8
	2 vs 5
	1 vs 4
	2 vs 1
	1 vs 7
	2 vs 4
	1 vs 3

	3 vs 6
	4 vs 3
	3 vs 2
	5 vs 8
	3 vs 5
	3 vs 8
	4 vs 7

	5 vs 4
	6 vs 1
	5 vs 7
	4 vs 6
	6 vs 2
	5 vs 1
	6 vs 5

	7 vs 2
	8 vs 7
	8 vs 6
	7 vs 3
	8 vs 4
	7 vs 6
	8 vs 2

	9- or 10-team draw (with 9 teams, the teams vs 10 have byes)

	Round 1
	Round 2
	Round 3
	Round 4
	Round 5
	Round 6
	Round 7
	Round 8
	Round 9

	1 vs 10
	2 vs 7
	1 vs 6
	2 vs 3
	1 vs 2
	2 vs 8
	1 vs 7
	2 vs 4
	1 vs 3

	3 vs 8
	4 vs 5
	3 vs 4
	4 vs 1
	3 vs 9
	4 vs 6
	3 vs 5
	3 vs 10
	4 vs 9

	5 vs 6
	6 vs 3
	5 vs 2
	6 vs 8
	5 vs 7
	5 vs 10
	6 vs 2
	5 vs 1
	6 vs 7

	7 vs 4
	8 vs 1
	7 vs 9
	7 vs 10
	8 vs 4
	7 vs 3
	8 vs 9
	7 vs 8
	8 vs 5

	9 vs 2
	10 vs 9
	10 vs 8
	9 vs 5
	10 vs 6
	9 vs 1
	10 vs 4
	9 vs 6
	2 vs 10


	11- or 12-team draw (with 11 teams, the teams vs 12 have byes)

	Round 1
	Round 2
	Round 3
	Round 4
	Round 5
	Round 6
	Round 7
	Round 8
	Round 9
	Round 10
	Round 11

	1 vs 12
	2 vs 9
	1 vs 8
	2 vs 5
	1 vs 4
	2 vs 1
	1 vs 11
	2 vs 8
	1 vs 7
	2 vs 4
	1 vs 3

	3 vs 10
	4 vs 7
	3 vs 6
	4 vs 3
	3 vs 2
	4 vs 10
	3 vs 9
	4 vs 6
	3 vs 5
	3 vs 12
	4 vs 11

	5 vs 8
	6 vs 5
	5 vs 4
	6 vs 1
	5 vs 11
	6 vs 8
	5 vs 7
	5 vs 12
	6 vs 2
	5 vs 1
	6 vs 9

	7 vs 6
	8 vs 3
	7 vs 2
	8 vs 10
	7 vs 9
	7 vs 12
	8 vs 4
	7 vs 3
	8 vs 11
	7 vs 10
	8 vs 7

	9 vs 4
	1 vs 10
	9 vs 11
	9 vs 12
	10 vs 6
	9 vs 5
	2 vs 10
	9 vs 1
	9 vs 10
	9 vs 8
	10 vs 5

	2 vs 11
	12 vs 11
	12 vs 10
	11 vs 7
	12 vs 8
	11 vs 3
	6 vs 12
	11 vs 10
	12 vs 4
	11 vs 6
	12 vs 2


Grand final draw pattern
See the grand final draw patterns for 4 and 5 teams when the top teams have been founded by round robin play or other types of tournament:

	4-Team Play-off

	Grand Final Round 1

	Match 1
	Team 1 vs Team 2
	Winner to final

	Match 2
	Team 3 vs Team 4
	Loser eliminated

	Grand Final Round 2

	Match 3
	Loser Match 1 vs Winner Match 2
	Winner to final

	Grand Final
	Winner Match 1 vs Winner Match 2
	Overall winner


	5-Team Play-off

	Grand Final Round 1

	Match 1
	Team 1 vs Bye
	

	Match 2
	Team 2 vs Team 3
	

	Match 3
	Team 4 vs Team 5
	Loser eliminated

	Grand Final Round 2

	Match 4
	Team 1 vs Winner Match 2
	Winner to final

	Match 5
	Loser Match 2 vs Winner Match 3
	Loser eliminated

	Grand Final Round 3

	Match 6
	Loser Match 4 vs Winner Match 5
	Loser eliminated

	Grand Final
	Winner Match 4 vs Winner Match 6
	Overall winner


