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1. Introduction

1.1
Purpose

The purpose of this Test Plan is to gather all the information necessary to plan and control the test effort for testing the Thomson Scenium web site. It describes the approach to the testing of the software and is the high-level plan generated and used by the test manager to direct the test effort.
This Test Plan document for the Scenium web site supports the following objectives:

•    Identifies the items that should be targeted by the tests.

•    Outlines the testing approach that will be used.

•    Identifies the required resources and provides an estimate of the test efforts.

•    Lists the deliverable elements of the test project.

1.3
Scope

The scope of this testing effort includes a summary of what will and will not be tested.  Below is the list of in scope testing types:

· Configuration Options & Compatibility

· Data & Transactions

· Documentation & Packaging (Online help only)

· Functionality

· Localization (11 different languages, zip codes)

· Security

· System Administration (CMA)

· Performance (Manual timing)

Here is the list of out of scope testing types:

· Capacity & Volume

· Content

· Date & Time Handling

· Error or Disaster Handling & Recovery

· Installation, Setup & Initial Configuration

· Load Balancing

· Maintainability

· Networking & Communication

· Reliability & Stability

· Standard Compliance

· Stress & Loading

· Usability

1.5
References

001.0 Global Scenium Functional Detailed Design (FDDs) document

Test Planning

1.1 Target Test Scenarios

	In Scope Test Item

	· Country Selection

	· Home Page

	· Navigation

	· Product Category List

	· Model List

	· Product Detail

	· Content List

	· Content Display

	· Dealer Locator

	· Contact Us

	· Login

	· Logout

	· Account Information

	· Registered Products

	· Press Release

	· Glossary

	· Search

	· Instruction Book Search & Site Search

	· Resource Library

	· CMA – Global

	· Reporting


1.2 Test Approach

A detailed test approach for the following test level will be documented in this section.

1.2.1 System Testing

The test team owns system testing.  System testing will be conducted using a risk-based testing strategy.  The most risky test scenarios will be tested first.  The least risky area will be tested as time permits.

The following techniques will be used on this project:

Functionality - Testers will verify documented requirements and design. The sequence of tests will be based on the users’ workflow. System testers will inspect data to determine if it matches source data and if error handling is in place.

Test Environment

Thomson will be controlling the test environment servers.  Once development is completed on the Dev server, Thomson will move the code to the QA or test server.  The FUSION Alliance will not test in the test environment until the Thomson project manager informs the testing team that all changes have been moved to test.  This should be communicated in the TRR if not communicated earlier.

	Client Environment
	Personal computer workstations used during system testing must have the following configuration:

	
	Operating systems (OS):

Windows 98

Windows 2000

Windows XP 

MAC 
	Browsers:

Internet Explorer (IE) 5.50 and higher

Netscape Navigator 6.1 and higher

AOL (in production only)

	Test Data
	Test data will be created in the test scenarios documented or as needed in test scenarios not document in detail.

	Test Tools
	The following test tools will be used to support the test process for this Test Plan:

· <Insert Defect tools here>


   Test Design

1.3 Test Cases/Scripts

The following table lists each test scenarios identified during test planning. The FUSION Alliance technical project manager and Thomson project manager establish the testing priority/risk on a scale of high, medium, or low. Priorities/Risks establish the level of rigor during testing as well as execution order of test scenarios. This list is based on current requirements. The test log will contain the finalized list of test scenarios/case parents:

	Test Scenarios
	Priority/Risk

	· Country Selection
	

	· Home Page
	

	· Navigation
	

	· Product Category List
	

	· Model List
	

	· Product Detail
	

	· Content List
	

	· Content Display
	

	· Dealer Locator
	

	· Contact Us
	

	· Login
	

	· Logout
	

	· Account Information
	

	· Registered Products
	

	· Press Release
	

	· Glossary
	

	· Search
	

	· Instruction Book Search & Site Search
	

	· Resource Library
	

	· CMA – Global
	

	· Reporting
	


Test Cases Naming Convention:

· Parent Test Case: 
TC1, TC2…TC99

· Test Script:

TC1.1, TC2.1…TC99.1

· Verification Point:
TC1.1.1, TC2.1.2…TC99.1.50

Test Execution

1.4 Test Readiness Review

A Test readiness reviews will be conducted prior to the start of system testing. The objective is to verify that all prerequisite activities for the test level have been satisfactorily completed, such as:
· All preceding test levels have been satisfactorily completed.

· Testers have been appropriately trained.

· The project team has access to and knows how to use the test incident tracking process.

· The testing environment and data have been properly set up.

· Test cases/scripts have been reviewed according to plan.

1.5 Test Cycles

The following table is the schedule for each test cycle during the system testing and production testing phases of the Scenium web site project:

	Subsystem
	System Testing
	Production Testing

	
	Start
	Finish
	Start
	Finish

	Country Selection
	
	
	
	

	Home Page
	
	
	
	

	Navigation
	
	
	
	

	Product Category List
	
	
	
	

	Model List
	
	
	
	

	Product Detail
	
	
	
	

	Content List
	
	
	
	

	Content Display
	
	
	
	

	Dealer Locator
	
	
	
	

	Contact Us
	
	
	
	

	Login
	
	
	
	

	Logout
	
	
	
	

	Account Information
	
	
	
	

	Registered Products
	
	
	
	

	Press Release
	
	
	
	

	Glossary
	
	
	
	

	Search
	
	
	
	

	Instruction Book Search & Site Search
	
	
	
	

	Resource Library
	
	
	
	

	CMA – Global
	
	
	
	

	Reporting
	
	
	
	


1.6 Defect Tracking

<Insert Defect tool here> will be used to track and manage defects.

Test Evaluation

1.7 Entry/Exit Criteria

1.7.1 Test Cycle Entry Criteria
Specify the criteria that will be used to determine whether the effort for the next Test Cycle of this Test Plan can begin.

1.7.2 Test Cycle Exit Criteria

Specify the criteria that will be used to determine whether the test effort for the current Test Cycle of this Test Plan is deemed sufficient.

1.7.3 Test Cycle Abnormal Termination

Specify the criteria that will be used to determine whether testing should be prematurely suspended or ended for the current test cycle, or whether the intended build candidate to be tested must be altered.

1.8 Test Log

The purpose of a Test Log is to capture the final results for all executed system tests including scripts, demonstrations, and inspections. The Test Log contains signatures and dates that signify the following: who reviewed the scripts prior to execution, who executed them, and who reviewed the results.

The key information captured in the test log is:

· Author

· Tester

· Test Method

· Status

· Status Date

· Comments

1.9 Deliverables
1.9.1 Test Summary Report 

Provide a brief outline of both the form and content of the Test Evaluation Summaries, and indicate how frequently they will be produced.

1.9.2   Detailed Test Results
This denotes either a collection of Microsoft Excel spreadsheets listing the results determined for each test case, or the repository of both test logs and determined results maintained by a specialized test product.

Test Management

1.10 Testing Risks and Assumptions

	Risk
	Mitigation Strategy
	Contingency (Risk is realized)

	Prerequisite Entry Criteria is not met
	The test analyst will define the prerequisites that must be met before Load Testing can start.

The client will endeavor to meet prerequisites indicated by the test analyst.
	

	Test data proves to be inadequate.
	The client will ensure a full set of suitable and protected test data is available.

The test analyst will indicate what is required and will verify suitability of test data.
	

	Database requires a refresh.
	<System Administrator> will endeavor to ensure that the Database is regularly refreshed as required by the <Tester>.
	

	Test environment is not set up in time.
	Obtain help from business area representatives, IT support & developers.

Conduct initial tests in the development environment
	

	Testing timeline is insufficient to execute planned system tests.
	Review priorities documented in the test plan with clients and reassess the testing scope
	

	Requirements are too high-level to enable the test team to build valid test cases.
	Escalate this issue as early as possible.  Request facilitated requirements-gathering sessions. Define requirements in iterations to ensure that new business decisions are captured.
	

	Test data is not available or is not robust enough to conduct all testing activities.
	Identify a business owner to define the test data.  Copy production data from a recent release.  Add or modify the data based on the specifications.  
	

	Prerequisite activities, such as creation of technical specifications, are not completed in time for the planned start of testing.
	Monitor the project timeline and escalate concerns. Obtain help from the business area, developers, and other testing resources to execute tests to meet the timeline.
	


List any assumptions made during the development of this Test Plan that may affect its successful execution if those assumptions are proven incorrect. Assumptions might relate to work you assume other teams are doing, expectations that certain aspects of the product or environment are stable, and so forth.

	Assumption
	Impact
	Owner

	
	
	

	
	
	

	
	
	


1.11 Roles and Responsibilities

	Role
	Resource
	Responsibilities

	Test Manager
	Mike Goempel
	· Designs test scenarios/cases

· Evaluates test coverage

· Evaluates test results, and test effectiveness

· Generates the Test Summary Report

· Evaluates test coverage and test effectiveness

· Manages testing risks

· Manages defects

· Assigns defects

· Closes defects

	Test Analyst
	TBD
	· Creates executable and reusable test scripts (manual)

· Creates test data

· Performs smoke testing

· Creates test suite

· Executes test cases and scripts

· Evaluates test results

· Logs defects

· Creates test log

· Logs defects

· Re-test defects


1.12 Project Milestones

Testing of <projectname> should incorporate test activities for each of the test efforts identified in the previous sections.  Separate project milestones should be identified to communicate project status accomplishments.

	Milestone Task
	Effort (hours)
	Start Date
	End Date

	Plan Test
	24
	07/16/2002
	07/18/2002

	Design Test
	16
	07/19/2002
	07/22/2002

	Implement Test
	36
	07/23/2002
	07/25/2002

	Execute Test
	108
	07/26/2002

08/09/2002
	08/07/2002

08/11/2002

	Evaluate Test
	16
	08/07/2002
	08/12/2002
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