Your Company Name

Note: This will serve as a model contract only – it can be used for various types of work.  Do not use this as written, have an attorney from your state review it to be sure it is compliant where you live.  

SUBCONTRACTOR    AGREEMENT
DATE:  _______________________________

NAME:  _______________________________

PHONE:  ______________________________

MAIL:
_______________________________

FAX:       ______________________________


________________________________

BEEPER: _____________________________


________________________________

MOBILE: ______________________________








FED TAX ID # :  _________________________

Dear : 

Welcome to the Green Grass TEAM.  We are pleased that you have decided to join the Grass Company as one of our valued Subcontractors .  As with any new relationship it’s important for you to know how the Green Grass team works together.

We think of this Subcontractor Agreement as our “Team Rules”, and  has been developed in order to make Green Grass look and perform as  one UNIFIED company, and  not just as  a collection of independent contractors.

These rules have made us very successful towards satisfying our clients.  The more successful we are (because of our TEAM EFFORT), the more work we will have for you.

We look forward to working together and giving you an opportunity to demonstrate the quality workmanship that you, as an artisan and craftsman, will be proud of.








Sincerely, 








Senior Vice President, Design-Build








Green Grass Company
KEY RELATIONSHIPS

	Construction Manager:  Recruits and qualifies new Subcontractors.  Sets price lists.   Buys-out proposals from sub once job is sold to client.



	Designer:  Gets job specific bids.



	Construction Center Manager:  Communicates with subcontractor regarding schedules.  Coordinates payments.



	Project Manager:  Supervises job once crews on site.  Has full responsibility and authority for subcontractor on the job.


CLIENTS

COMMUNICATION:  Once on the job, your relationship is with the Project Manager.  He is the one responsible for  communicating with client.  All  subcontractors and their employees must defer communications with the client to the Project Manager.  

PRICING:  You must NEVER discuss prices with the client, other subcontractors or Green Grass employees.  The only people you may discuss pricing with is any Green Grass Manager or Designer.

GIFTS:
You are NEVER permitted  to accept gifts or cash bonuses from the owner or their agents before, during or after the completion of the project.  If an owner offers, inform them of the policy.  If they absolutely insist,  then turn it over to the Project Manager.  They will explain it to the client.

NEW WORK: You are NEVER permitted to work directly for or accept  work from the
client or their friends. Any inquiries of additional work must be directed to the Project  Manager.  Do not hand out your business cards.

DRINKING/DRUGS: You are NEVER permitted to consume or buy, alcohol, beer or illegal drugs when you are:  On or around Client’s site, at the Green Grass yard, at  the Green Grass office, in Green Grass uniforms, in your truck with Green Grass signs.

FAILURE TO FOLLOW THE ABOVE POLICIES WILL RESULT IN YOUR LOSING ANY FUTURE WORK FROM Green Grass..   Please do not lose your position as a valuable Green Grass subcontractor by breaking these policies. Do not ask the client for permission to break  any of theses rules.  These are Green Grass policies.
PROBLEMS:  Any job problems are to be referred to the Project Manager.  Do not attempt to handle with the client, or client’s agent, directly.  Keep yourself out of the middle.  Minimize your conversations with the client.

CLIENT’S HOME:  You must  respect the Client’s privacy and home:

· Swearing and vulgar language are prohibited on Green Grass jobs. 

· Smoking is allowed only in open aired construction areas and is at the discretion of the Project  Manager. Smoking inside a closed  construction area or client’s home is prohibited.  All cigarette butts must be  taken away.

· Family, friends, children and pets are not permitted onto Green Grass jobs.

· Lunch is not to be eaten on the client’s terrace or furniture.

· Trash is to be picked up and taken away daily (coffee cups, butts, lunch bags, etc.).

· Radios  are at the discretion of the Project  Manager.  They may be played  softly.  Always turn off the radio when the client comes around.

· Parking will be in designated areas only.  Do not park on the grass, unless directed to do so by the Green Grass Manager.

IMAGE

SIGNS:  You will be given Green Grass magnetic signs to put on your vehicles.  These signs will read “Authorized Green Grass Contractor”.

UNIFORMS:  No other company or supplier uniforms or hats may be worn on Green Grass jobs.  You agree that you and your workers will wear Green Grass shirts and hats, and sweat shirts for colder weather, provided and paid for by us.

LABELS:  Do not install your sign or logo on the finished product.  You will be asked to install the Green Grass plaque on the finished product.

TEAM:  If asked by the client if you are a “subcontractor”,  simply tell them “Yes, and that I’ve been carefully recruited and qualified to work for Green Grass Company”.  

CLEANUP:  You  are responsible for cleanup of your work at the end of each day.  All debris to be put into either job site dumpster or neatly bundled to be carted away.

THE JOB
MATERIALS:  When you provide materials, they must comply with the specifications for the job. 

· Any substitutions must be okayed by the Project  Manager, prior to installation.

· If Green Grass is providing materials for the job, and more materials are needed, you must give the Construction Center  Manager at least 3 days notice,  for most materials.

· If Green Grass is providing materials for the job, you will be expected to occasionally pick up a small portion of the materials, to keep the job running, or at the end of the job.

EQUIPMENT: You are expected to provide all the tools and equipment for your work unless we agree  otherwise.

SAFETY:  You agree to promote safety, and adhere to the attached Sub-Contractor Safety Compliance Agreement.   Safety equipment is at your sole expense.

SCHEDULING & PERFORMANCE:
· Completion schedules:  Your work must progress  at a rate to meet completion schedules as set by Green Grass Co.

· Continuous daily basis:  Your work must be done on a continuous daily basis with sufficient crews to complete work within the schedule.  If there is any reason why you will not be on the job on a any day, you must inform the Project Manager by 7:30 am.

· Ready for you to start:  We will let you know at least 3 working days ahead of time when we are ready for you to start and complete your work.  If you  don’t start then, we will bring in someone else to do the work.  If you and Green Grass have already agreed on a price, you will pay the difference in cost.

· Hours / Days:  Schedule your work between 7:00 a.m. - 6:00 p.m.,  Monday - Saturday; or as required or as otherwise agreed to by  the Project  Manager.

· Site and Office meetings:  You have to be available for a pre-start and punchlist meetings in the Green Grass office and on site.

· Communications:  To maximize our communications, you should have a mobile phone, pager and fax machine. 
ADDITIONAL WORK ORDERS, CHANGE ORDERS OR EXTRAS:  You must submit a written change order for any extra billable work.  This work must be approved by the Project Manager before proceeding.

AS-BUILTS:  For Drainage, Irrigation, Night lighting and Utility work,  you will need to deliver an as-built drawing at end of job.

INSURANCE
You must have your Insurance Agent send Green Grass a “Certificate of Insurance”  in order to become a qualified Green Grass contractor.  You must let Green Grass know 30 days ahead of time if there are changes or cancellation of your policy.  You must obtain and keep the following insurance coverage in full force and effect during the term of any contracts between you and Glen Gate.  (Please see attached Certificate of Insurance for coverage amounts)

WORKER’S COMP:  Worker’s Compensation and Employer’s Liability at statutory limits.

LIABILITY: Subcontractor Liability Insurance should have a  $ 500,000.00 minimum limit for each incident and 
$1,000,000.00 maximum payable during the policy term.

GENERAL:  Comprehensive General Liability, including products/completed operations and contractual liability to have 
a minimum limit of liability of $1,000,000 for bodily injury and property damage.

AUTOMOBILE:  Comprehensive Automobile Insurance with the following minimum limits of liability: bodily injury and 
property damage - $1,000,000. This insurance is to apply to all owned,  non-owned and hired 
automobiles used by you in the performance of contracted work.

WAIVER:  All insurance must contain a waiver of all subrogation rights for both the Subcontractor and their insurance 
company against Green Grass Company. The Certificate of Insurance shall include that such a waiver is in effect.  
In addition the Certificate of Insurance must indicate that Green Grass Company is an additional insured.

LEGAL MATTERS:
TRANSFER OR ASSIGNMENT OF CONTRACTS
You agree to not let, assign or transfer the contract, or money due or to become due under it, or any part of the work included herein without written consent of Green Grass Company.

INDEMNIFICATION: You agree that you will indemnify and hold Green Grass Company harmless from and against negligent claims, including cost of litigation and attorneys’ fees, for personal injury or death to persons, or damage to property caused by or resulting from, or in connection with your work or by anyone directly or indirectly employed by you, except for the sole negligence of Green Grass.

TERMINATION:  If  the Client stops the work and terminates the prime contract with Green Grass, then our contract with you is also terminated.  You will be compensated to the extent your work has been completed.

COMPLIANCE, PERMITS and TAXES

· You will pay for any employment taxes for your employees, and for any sales taxes for materials under your contract.

· Your work will comply with all laws, regulations, codes and ordinances as stated by the Federal, State and Local governments.  

· You will take out any permits required by your license, that Green Grass is unable to take out.

· You will, if requested by the Project Manager, call for and schedule inspections.

PROPOSALS

Your proposals and bids to us need to include:   Full description of what is included, Length of time required to complete work, and Payment schedule.
PAYMENT TERMS
You do not need to submit an invoice to Green Grass as long as your proposal included a payment schedule.  You must request payment from the Construction Center Manager for each payment.  Final payment to be made within 21 days after work is done, satisfactorily inspected (and invoice received if no proposal).

STANDARDS  AND  GUARANTEE
STANDARDS:  You agree to perform all work to meet or exceed Green Grass specifications and details, and when there is not a written Green Grass specification or detail available, then to meet or exceed the industry accepted standards.

GUARANTEE:  Unless a longer period is provided in the proposal, you agree to repair or replace at your own expense and at owner’s convenience any defects in workmanship or material discovered within (1) one year from completion of all punch list items. You agree to pay for all direct and indirect damages resulting from defects in this or any other work which may be damaged in removing or repairing their work.

Additionally, but not limited to, the following are inclusive of your guarantee:

· Masonry:  Guaranty is to include settling, and broken bond.


· Planting:  If the cause of a plant failure was due to improper workmanship or not meeting specifications, then the subcontractor will provide replacement plant material and labor.  If it is determined that the plant material provide by Green Grass was faulty, or the maintenance was insufficient, then Green Grass will be responsible for guarantee.     If the cause cannot be determined, then the subcontractor will provide all labor and Green Grass will provide plant material.


· Driveways:  Guarantee is to include settling, puddling and cracking.   Patching is not an acceptable method of  remedying the problem.


· Wood, Fencing and Painting:  Guarantee is to include bleeding and peeling of paint and stain.  Unless if otherwise specified, kiln-dried cedar must be used.  Significant checking will not be acceptable and must be replaced..

AGREED






AGREED

SUBCONTRACTOR





GREEN GRASS COMPANY
BY

BY:





TITLE

BY________________________________________

 


DATE:

DATE:


FEDERAL TAX ID #

OR, SOCIAL SECURITY # ____________________

CHECK LIST TO QUALIFY NEW SUBCONTRACTOR
1. ______ Look at work 

2. ______ Reference Checks

3. ______ Subcontractor Agreement 

4. ______ Specifications and Details

5. ______ Certificate of insurance

6. ______ Tax ID or Soc. Sec #

7. ______ Safety Policy

8. ______ Pricing agreement
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