Strategic Plan Template

Introduction

Section I: Methodology and Potential Road Map 

METHODOLOGY 

POTENTIAL ROAD MAP 
[bookmark: _GoBack]
Section II: Strategic Plan Template 
GENERAL CONSIDERATIONS 
MAJOR COMPONENTS OF STRATEGIC PLAN TEMPLATE
MISSION, VISION, AND CONTEXTUALIZATION 
Vision 
Mission
Contextualization
GOALS AND ACTIONS 
Strategic Goals
Operational Goals or Objectives
Metrics and Targets
Strategies and Actions
IMPLEMENTATION ACTION PLAN AND ASSESSMENT TEMPLATE 
Appendix 
