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How to Master Compelling Storytelling™

Story Outline

When you can clearly see and control the chain of events in your story, you can shape it in the most compelling way. To do so, outline your beats. The beat is the smallest unit in storytelling. It can be an action,

reaction, thought, speech. Every time you have change in your scene, that’s a new beat. Here are three tactics to sharpen your outline:

1. USE BULLETS

Strip each beat down to its core. That makes your outline simple and easy to work with. Add or remove bullets as your story evolves.

2. USE CHRONOLOGICAL ORDER

Chronological order makes your story easy to follow.  One thing

happens, which leads to another, which leads to yet another….

3. USE PRESENT TENSE

Outlining in present tense helps you relive the experience and remember more details.
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Action Step #1: Compare the beat outline below with the speech script below it. Then write down your observations.

Beat Outline

· The steering wheel jerks.
· I keep the car in control.
· I pull into the gas station.
· I park on a slope.
· I take my jacket off.
· I open the trunk.
· I take the jack out.
· I react to its rust.
· I think I can handle it.
· I loosen the nuts.
· I place the jack down.
· I crank the jack up.
· I remove tire.
· I pull the spare tire out.
· I shake the car.
· I see the car going downhill.
· The jack and the car collapse.
· I react to my mistake.
· I think I should reach out.
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· I think I can handle it.
· I crank the jack up.
· The car collapses.
· I crank the jack up.
· The car collapses.
· I see the car is on a steeper slope.
· I sense danger.
· I see people looking at me.
· I think I should reach out.
· I weigh my options.
· I go into the gas station.
· I see Jesse.
· Jesse asks me about my car.
· I tell him what I did.
· I ask him for help.
· We get out.
· Jesse looks at the car.
· Jesse reacts to my mess.
· Jesse cranks the jack up.
· I react to his skill.
· Jesse helps me lift the car up.
· I shake his hand.
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Changed by a Tire

The steering wheel jerked. I tried to keep the car in control. That night in Chicago, a flat tire changed me.

I pulled in the nearby gas station and under bright lights, parked on a slope leading to a busy street.

Mister Contest Chair, Toastmasters and guests, have you ever done something stupid?

I broke the first rule of changing a tire – choose a level spot. Friends, in Chicago, there aren’t that many slopes. But that night, I found one.

Why do flat tires always happen when you are dressed up?

Opened the trunk, excavated the jack. Unused for centuries. Rusty piece of metal. I thought, “I can handle it.”

Loosened the nuts, placed the jack down – squeak… squeak… squeak….

Half hour to remove the tire. The only support in front – the rusty jack.

Back at the trunk, I pulled out the spare tire, shook the entire car. I saw the car going downhill. Bang!

The jack collapsed. The car collapsed. My lungs collapsed!
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An inner voice said, “You are… an idiot!” Then another voice, “Reach out!” “Reach out?! I can handle it.”

Squeak… squeak… squeak…. Lifted the car almost enough. Bang!

If at first you don’t succeed – squeak… squeak… squeak…. Almost

enough! Bang!

The car had moved to a steeper slope. I grasped the gravity of the situation.

The people at the bus stop across the street were looking at me. I was giving a demonstration – “How Not to Change a Tire.”

Then that voice again, “Reach out!”

“Reach out?! Should I involve them?

Of course not! Huh, uh that’s not my car.”

In the gas station, behind the counter, stood a big man with a big smile. Badge read, “Jesse.”

He said, “My friend, was your car… doing push-ups?”

I told him I did something stupid. I asked him for help.

We got out. Jesse looked at the car and said, “You were right. That’s stupid! Let me show you.”

[image: image6.jpg]



	©2017 Pres Vasilev. All Rights Reserved
	5


Squeak, squeak, squeak, squeak, squeak, squeak, squeak, squeak, squeak, squeak, squeak, squeak, squeak.

You never know who you’re gonna find when you reach out. I found a D.J.M. – distinguished jackmaster.

Jesse helped me lift the car up. Rusty foolish hand shook rusty helping hand.

That night I stopped to change a tire. Instead, the tire changed me. I used to believe that to reach out was weakness. I discovered my weakness was refusing to reach out.

When you reach out, you attract ideas that lift you up.

When you reach out, you attract solutions that lift you up.

When you reach out, you attract friendships that lift you up.

Maybe you want a better voice – reach out to a singer.

Maybe you want better writing – reach out to a writer.

Maybe you want better tire-changing skills – reach out to me. I’ll give you Jesse’s number!

Is there something collapsed in your life?

Your knowledge may be limited. Your skills may be rusty. But no doubt, you’ll be changed when you reach out.
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Observation Notes:

_______________________________________________________________________________________

_______________________________________________________________________________________

_______________________________________________________________________________________

_______________________________________________________________________________________

_______________________________________________________________________________________

_______________________________________________________________________________________

_______________________________________________________________________________________

_______________________________________________________________________________________

_______________________________________________________________________________________

_______________________________________________________________________________________

_______________________________________________________________________________________

_______________________________________________________________________________________

_______________________________________________________________________________________

_______________________________________________________________________________________

_______________________________________________________________________________________
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Action Step #2: Below, create a beat outline of your own story:

Beat Outline

· ____________________________________________________________
· ____________________________________________________________
· ____________________________________________________________
· ____________________________________________________________
· ____________________________________________________________
· ____________________________________________________________
· ____________________________________________________________
· ____________________________________________________________
· ____________________________________________________________
· ____________________________________________________________
· ____________________________________________________________
· ____________________________________________________________
· ____________________________________________________________
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· ____________________________________________________________
· ____________________________________________________________
· ____________________________________________________________
· ____________________________________________________________
· ____________________________________________________________
· ____________________________________________________________
· ____________________________________________________________
· ____________________________________________________________
· ____________________________________________________________
· ____________________________________________________________
· ____________________________________________________________
· ____________________________________________________________
· ____________________________________________________________
· ____________________________________________________________
· ____________________________________________________________
· ____________________________________________________________
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· ____________________________________________________________
· ____________________________________________________________
· ____________________________________________________________
· ____________________________________________________________
· ____________________________________________________________
· ____________________________________________________________
· ____________________________________________________________
· ____________________________________________________________
· ____________________________________________________________
· ____________________________________________________________
· ____________________________________________________________
· ____________________________________________________________
· ____________________________________________________________
· ____________________________________________________________
· ____________________________________________________________
· ____________________________________________________________
[image: image11.jpg]



	©2017 Pres Vasilev. All Rights Reserved
	10


