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With the basic plot of your story determined (Protagonist, antagonists, turning point, and ending), you can now begin to fill in some of the details. Follow the outline below to get started. Once you have outlined the story and are comfortable with the elements included, you can rework this information into a narrative story, adding “character voice” and elaborating with language along the way.

	What type of story are you telling?
	

	To what audience would you tell this story? 
Public? Legislators? Internal?
	

	Who is the protagonist of your story? What do we need to know about them? 
Personality traits, appearance, why they are in the story, etc.
	

	What is the catalyst? 
The incident that sends the protagonist in pursuit of a goal?
	

	What is the protagonist’s goal?
	

	What are the antagonist(s)? 
What stands in the protagonist’s way? How is it/are they overcome? HINT: This is what happens along the way, and is what keeps the story interesting for the audience?
	

	What is the Turning Point? 
What happens or changes in that moment? HINT: This is the point where the protagonist figures out if they will triumph or fail.
	

	What is the resolution of the story? 

Does your protagonist achieve his/her goal, or is there another outcome?
	

	The Moment of Truth?

What’s the meaning of the story? What do you want the audience to take away?
	

	How does this story relate to your organization’s work? (Is it emblematic of your mission? Does it show what a single program does? Does it explain why your organization does what it does?)
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  CityMatCH Education and Training Tool, 2010
  Based on a template from The Goodman Center, A. Goodman, 2008

