An Example Stakeholder Analysis
	Stakeholder
	Priorities and issues
	Level of concern
	Level of influence
	How could they contribute?
	How could they block?
	Strategy to engage them

	Example:

Noble Park Junior Soccer Club
	· Uninterrupted access to soccer pitch

· Looking for new players

· Has trained and experienced volunteers

· Has training equipment and soccer balls

· Doesn’t want to lose any equipment
	High
	Medium
	· Allow use of soccer pitch
· Share equipment

· Provide volunteers
	· Block access to soccer pitch
· Do not share equipment

· Do not provide volunteers
	· Liaise around dates
· Encourage them to promote their club

· Organise free BBQ

· Invite all members as well as volunteers

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


