Dorchester County Snow Removal Services Contract

Scope of Work

1. The Contractor shall provide all labor, equipment, and expertise to perform snow and ice removal operations on roadways, ramps, bridges, parking lots and other areas designated by the Highway Department Division Manager.

2. The Contractor shall provide dump trucks and other equipment with operators, equipped at the Contractor’s expense, according to the specifications found in this contract. The dump trucks and other equipment shall be available for work under the direction of the County for snow and ice removal operations from November 12, 2018 - April 30, 2019. The equipment under contract to the Administration shall be available on an “as needed basis” seven (7) days a week, twenty-four (24) hours a day. The County may seek the services of Contractors for rare winter events prior to the November 12th date or after the April 30th date. Each contractor should make the County aware of its interest in performing emergency operation during these dates. Hourly rates will be paid according the Hourly Rates for Snow Removal Services section of this contract.

Contractor’s Responsibilities

3. The Contractor shall establish communications with the Highway Department Division Manager for the duration of this contract. The Contractor must provide a home/office/cellular phone number, or answering service where the Highway Department Division Manager can contact or leave a message on seven (7) days a week, twenty-four (24) hours a day basis.

4. The Contractor is held responsible for having and maintaining all safety equipment as required by the Highway Department Division Manager, including but not limited to working lights, horns, heaters, wipers, defrosters. The Contractor shall furnish and maintain all exterior lighting systems including overhead emergency amber rotating or strobe lighting connected with this Contract. The emergency lighting shall have 360˚ visibility at all times. Vehicle headlight beam is required to meet Maryland Motor Vehicle Laws concerning visibility both to and from vehicle with plow attached. The Contractor’s dump truck and operator shall be required to meet all DOT regulations and motor vehicle laws. The Contractor will receive a “Notice of Unsatisfactory Performance” for failure to keep the unit operable during the storm. This will result in a $250 deduction in the Contractor’s season ending retainer. If a second failure to keep the unit operable occurs, the Contractor will receive no season ending retainer and the Contract may be terminated.

5. The Contractor shall provide all service and repairs to keep its equipment running for the entire snow event and until released by the responsible County supervisor. The County will not compensate for down time on trucks and equipment that extends beyond one hour. The
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Contractor shall report to the Highway Department Division Manager when its equipment is down for repairs and when the repairs have been completed and the equipment is operational. If the Contractor’s equipment is found to be inoperable during an event and has not been reported as such to the County, the Contractor may receive a “Notice of Unsatisfactory Performance” and may have $250 deducted from its season ending retainer.

6. For each winter storm event the Contractor personnel shall have a cellular phone and the truck must have a full tank of fuel. The cellular phone number shall be given to the County’s representative. The contractor shall report for deployment as directed by the Highway Department Division Manager.

Reporting Times

7. When a contractor is contacted and asked to report at a pre-determined time beyond three hours of the call his/her time will start at that pre-determined time, provided the truck arrives at or before that time in working order ready to perform operations. For example the Contractor is contacted at 4:00 pm and asked to report at 10:00 pm, his/her time will start at 10:00 pm provided the truck arrives by 10:00 pm in working order and ready to perform operations. The Contractor will not be compensated for early arrival. Reporting late may be considered a "failure to respond".

8. When a Contractor is contacted and asked to report immediately for snow removal operations, his/her pay will begin at the time of notification if and only if the truck arrives in working order within an hour of said notification. For example, the Contractor is contacted at 6:00 pm, asked to report immediately, and his/her truck arrives at the reporting site by 7:00 pm. The Contractor’s starting time for payment will be 6:00 pm.

Compensation to the Contractor

9. Compensation to the contractor shall consist of a pre-set hourly rate paid for each truck when the truck is performing operations under the direction of the Highway Department Division Manager. A minimum payment guarantee for the season, and a season ending retainer fee. Compensation will only be made when the contractor meets the requirements detailed in this contract and on attaining performance measures.

10. The County is aware of the volatility of fuel prices and the affect it can have on Hired Equipment Contractors. The County will monitor fuel prices and make an appropriate adjustment to the hourly rates found in this contract, as needed, on January 4, 2019, and on February 19, 2019. Please note that the hourly rates found in this contract will not be lowered if fuel prices drop.

Retainer Fee at the Start of the Season

11. The Contractor shall receive a pre-season retainer fee of $500.00 for each one ton, single axle, tandem axle, tri-axle dump truck, loader, grader, self-propelled snow blower, and $250
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for each pickup truck, under contract with the County. The Contractor shall also receive an additional pre-season retainer fee of $500.00 for each dump truck, and $150 for each pickup truck, that has a contractor supplied snow plow and a pre-season retainer fee of $500.00 for each dump truck, and $150 for each pickup truck, that has a contractor supplied standard salt spreader. The retainer fees will be paid after the following requirements are met:

a. Each Contractor’s truck(s), and plow and salt spreader if provided, must meet the specifications found in this contract, and pass a County inspection and calibration test by November 13, 2018. The Contractor shall bring each truck under contract to the Dorchester County Department of Public Works at 5435 Handley Road Cambridge, MD 21613 in Dorchester County for the inspection. A calibration test will be performed to determine if the equipment can accurately apply salt and other materials at specified application rates. In lieu of the test, the Contractor can verify that the equipment has been calibrated and that the truck has a calibration chart showing controller settings and corresponding application rates. (Please contact the Highway Department Division Manager if you need a calibration chart and recommendations on calibrating spreaders.) The County may spot-check trucks to assure trucks were calibrated by the Contractor. Trucks equipped with Dickey-john Control Point spreader system must be physically inspected for calibration by the County.

b. The Contractor attends an annual County winter maintenance meeting for the Dorchester County Department of Public Works at 5435 Handley Road Cambridge, MD 21613 in Dorchester County. The date, time and place of the meeting will be established by the Highway Department Division Manager. The meeting will be held prior to November 13, 2018. Attendance at this meeting is mandatory.

12. If a Contractor’s truck is to be fitted with a County supplied plow, the Contractor shall pick up the plow from the County shop on a date and time agreeable to both the County and the Contractor. The Contractor must give the County 24 hours notification if its truck is not available for its appointment. The County will have the option of removing the truck from its list of hired equipment fitted with County plows and/or spreaders.

Hourly Rate for Snow and Ice Removal Services

13. In addition to the retainer fee at the start of the season, an hourly rate will be paid for each piece of equipment while performing operations under the direction of the County. The hourly operating rates listed below include an operator and contractor provided fuel, oil, maintenance of vehicles, and incidentals. In addition to the above items, the hourly rate for dump trucks and pickup trucks also includes a contractor-provided and County approved cellular phone, and 12 volt DC Power Port or similar power source. Hourly rates for dump trucks and pickup trucks with contractor supplied plow, salt spreader or both include contractor provided and County approved equipment. The rates are as follows:

Single and Multi-axle Dump Trucks
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	Single Axle Dump Trucks
	Hourly Operating Rate

	•
	Single axle dump with contractor supplied snow plow and Control Point spreader
	$145.00

	•
	Single axle dump with contractor supplied snow plow and salt spreader
	$135.00


· Single axle dump with contractor supplied salt spreader and County supplied plow $125.00
	•Single axle dump with contractor supplied snow plow and County salt spreader
	
	$123.00

	•Single axle dump with contractor supplied snow plow
	$120.00

	•Single axle dump carrying County supplied snow plow and salt spreader
	
	$105.00

	•Single axle dump carrying County supplied snow plow
	
	$100.00

	•Single axle dump for hauling salt, abrasives or snow
	$85.00

	Tandem Axle Dump Trucks
	
	
	


· Tandem axle dump with contractor supplied snow plow and Control Point spreader $155.00
	•Tandem dump with contractor supplied snow plow and salt spreader
	
	
	$145.00
	

	•Tandem dump with contractor supplied salt spreader and County supplied plow
	
	
	
	
	
	

	
	$135.00
	

	•Tandem dump with contractor supplied plow and County supplied salt spreader
	
	
	
	
	
	

	
	$133.00

	•Tandem dump with contractor supplied snow plow
	
	
	
	
	
	
	

	
	
	$130.00
	

	•Tandem dump carrying County supplied snow plow and salt spreader
	
	
	
	
	
	
	

	
	
	$115.00
	

	•Tandem dump carrying County supplied snow plow
	
	
	
	
	
	
	

	
	
	$110.00
	

	•Tandem dump for hauling salt, abrasives or snow
	
	
	
	
	
	
	

	
	
	$ 90.00
	

	Tri-axle dump trucks
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	•Tri-axle dump with contractor supplied snow plow and Control Point spreader
	$160.00
	

	•Tri-axle dump with contractor supplied snow plow and salt spreader
	
	
	
	
	
	
	

	
	
	$150.00

	•Tri-axle dump with contractor supplied salt spreader and County supplied plow
	
	
	
	
	
	

	
	$140.00
	

	•Tri-axle dump with contractor supplied plow and County supplied salt spreader
	
	
	
	
	
	

	
	$138.00
	

	•Tri-axle dump with contractor supplied snow plow
	
	
	
	
	
	
	

	
	
	$135.00
	

	•Tri-axle dump carrying County supplied snow plow and salt spreader
	
	
	
	
	
	
	

	
	
	$120.00
	

	•Tri-axle dump carrying County supplied snow plow
	
	
	
	
	
	
	

	
	
	$115.00

	•Tri-axle dump carrying County supplied snow plow installation and maintenance
	
	
	
	
	
	
	

	
	by contractor
	
	$125.00
	

	•Tri-axle dump for hauling salt, abrasives or snow
	
	$95.00
	
	

	Graders, Loaders, Specialty Services
	
	
	
	
	
	
	
	
	

	•
	Graders:  Medium
	
	$130.00
	

	•
	Large
	
	
	
	$140.00
	

	
	Loaders: Medium (2 cubic yards)
	
	$150.00
	

	
	Large (3 to 4 cubic yards)
	
	
	$160.00
	

	
	Large (4 to 7 cubic yards)
	
	
	$170.00
	

	
	Large (over 7 cubic yards)
	
	
	$180.00
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	Large with snow blower attachment
	$
	210.00
	

	•
	Large with oversized one-way plow
	
	$
	175.00
	

	
	Snow and Ice Control Supervisor with contractor-supplied 4-wheel drive vehicle
	$
	75.00
	

	•
	
	
	
	

	
	Skid loader
	$100.00

	•
	
	
	
	

	
	One ton truck with contractor supplied self angling plow and spreader
	$110.00

	•
	
	
	
	
	

	
	Four-wheel drive pickup truck with contractor supplied plow
	$80.00
	

	•
	
	
	
	
	

	
	Four-wheel drive pickup truck with contractor supplied plow and spreader
	$85.00
	
	

	•
	
	
	
	
	
	

	
	Self propelled snow blower  3,000 TPH to 500 HP
	$
	850.00
	

	•
	
	
	
	
	

	
	Tractor trailer for transporting snow removal equipment
	$
	125.00
	

	•
	
	
	
	
	

	
	Four-wheel drive pickup truck with arrow board for MOT
	$
	60.00
	

	•
	
	
	
	
	

	
	Dump truck or stake body truck with arrow board and attenuator for MOT
	$
	85.00
	

	
	
	
	
	
	
	


14. If a Contractor’s truck is carrying County equipment, his or her time will not begin until the equipment has been installed by the Contractor and the truck is ready for operations. It is the Contractor’s responsibility to install the equipment, and County personnel may or may not be available to assist with the operation.

Minimum Payment Guarantees

15. The following minimum guarantees will be in effect for the 2018 – 2019 contract:

This contract shall provide for a $ 2,000.00 minimum payment guarantee for each dump truck with an owner supplied plow and spreader under this contract. The purpose of this guarantee is to offset the contractor's winter expenditures should the total call out payments be less than two thousand dollars. This guarantee shall not be paid in addition to, but in lieu of hire

	requirements not totaling two thousand dollars for the winter season.
	

	Example:  Single axle with owner provided plow and spreader
	

	Minimum Guarantee
	$2,000.00

	8 hrs total worked @ $125.00 per hr
	$ 1000.00

	Remaining Guaranteed Amount Total
	$ 1000.00


This contract shall provide for a $1,500.00 minimum payment guarantee for each dump truck with either an owner supplied plow or spreader under this contract. The purpose of this guarantee is to offset the contractor's winter expenditures should the total call out payments be less than one thousand, five hundred dollars. This guarantee shall not be paid in addition to, but in lieu of hire requirements not totaling one thousand, five hundred dollars for the winter season.

	Example:  Single axle with owner provided plow or spreader
	
	

	Minimum Guarantee
	$
	1,500.00

	8 hrs total worked @ $115.00 per hr
	$
	920.00

	Remaining Guaranteed Amount Total
	$
	580.00
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This contract shall provide for a $ 1,000.00 minimum payment guarantee for each dump truck without an owner provided plow and spreader provided under this contract. The purpose of this guarantee is to offset the contractor's winter expenditures should the total call out payments be less than one thousand dollars. This guarantee shall not be paid in addition to, but in lieu of

	hire requirements not totaling one thousand dollars for the winter season.
	
	

	Example:
	Single axle without owner provided plow and spreader

	Minimum Guarantee
	$
	1,000.00

	8 hrs total worked @ $95.00 per hr
	$
	760.00

	Remaining Guaranteed Amount Total
	$
	240.00


This contract shall provide for a $500.00 minimum payment guarantee for each pickup truck provided under this contract. The purpose of this guarantee is to offset the contractor's winter expenditures should the total call out payments be less than five hundred dollars. This guarantee shall not be paid in addition to, but in lieu of hire requirements not totaling five hundred dollars for the winter season.

	Example:
	Pickup Truck
	

	Minimum Guarantee
	$500.00

	8 hrs total worked @ $50.00 per hr
	$400.00

	Remaining Guarantee Amount Total
	$100.00


End of Season Retainer Fee

16. Upon successful completion of this contract, as determined by the Highway Department Division Manager and by attaining performance measures, the Contractor shall receive a season-ending retainer fee of $500.00 for each one ton, single axle, tandem axle and tri-axle dump truck, loader, grader, and self-propelled snow blower, and $250 for each pickup truck, under contract with the County. The retainer fees will be paid in their entirety at the end of the winter season provided that:

a. All outstanding invoices from the Contractor have been received by the County by May 17, 2019. All items for payment require a detailed invoice from the Contactor.

b. The Contractor reported for work for each and every callout in a timely manner as defined in the Response Time section of this contract.

c. The Contractor did not receive a “Notice of Unsatisfactory Performance”. “Notice of Unsatisfactory Performance” is defined as:

a truck reporting to work but unable to plow snow and spread salt as directed by the County

an equipment operator not following the direction of the County

an equipment operator acting in a manner that is a danger to the public or other County or hired equipment and personnel
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additional performance standards established by the shop’s Highway Department Division Manager

d. The Contractor returned all County equipment (plow, spreader, spinner, etc.) that may have been mounted on the hired truck. In addition, if the Contractor fails to return all County-owned equipment by May 17, 2019, the County will seek full replacement cost for said items.

17. Liquidated damages of $250.00 (dump truck, loader, grader, self-propelled snow blower) and $125.00 (pickup truck) will be deducted from the season-ending retainer due the Contractor for each occurrence when the Contractor did not respond to a callout in a timely manner, or receives a “Notice of Unsatisfactory Performance” (please see Attachment II). Total liquidated damages will not exceed $500.00.

Termination of Contract

18. The County will be the sole judge as to whether the contracted unit and its operator are

performing satisfactorily. The County may terminate this Contract based on the Contractor’s unsatisfactory performance or for any other reasons without showing cause, upon giving written notice to the Contractor.

19. In addition, the Contactor shall return all County-owned equipment to the designated County shop. Failure to return the equipment within 30 days of said notification will result in the Contractor being invoiced for the replacement cost of the items not returned.

Invoices for Payment

20. The Contractor shall, within 5 working days from the completion of the call out, have his/her work hours verified and submit an invoice. It is the responsibility of the Contractor to submit and verify hours worked, and sign the submittal sheet. All final invoices for hours of work shall be submitted to the Highway Department Division Manager by May 17, 2019.

21. All invoices shall contain either the Contractor's Federal ID Number or Social Security Number. Failure to comply with this item may result in delay of payment.

Insurance and Regulations

22. Insurance requirements for each unit of equipment hired by the Dorchester County are as follows:

a)  Bodily Injury -
Minimum $100,000 each person

Minimum $300,000 each accident b) Property Damage - Minimum $100,000
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A Certificate of Insurance shall be presented to the Highway Department Manager prior to the start of the contract. The insurance must be maintained throughout the life of the contract. The Contractor shall maintain Workers’ Compensation Insurance for all employees in their company who perform services for the County.

The Contractor shall make The County aware of any changes in the status of the Certificate of Insurance within five calendar days. Failure to notify The County about changes in the insurance status will, at the discretion of the Highway Department Division Manager, be cause for the termination of the contract and will void the post season retainer and any remaining minimum guarantees otherwise due the Contractor.

23. The Contractor acknowledges that they are an independent contractor and not an employee of the County or a volunteer and as such, that the contractor shall be responsible for all damage to life and property due to their activities or those of their agents or employees in

connection with the services contained in this agreement. It is expressly understood that the Contractor shall indemnify and save harmless Dorchester County, its members, officers, agents and employees of, from and against all claims, suits, judgments, expenses, actions, damages and costs of every name and description arising out of or resulting from the services contained in this agreement and defend the County for any and all liability claims, suits, expenses, defense costs, etc against the county arising from their activities.

24. Contractors must abide by all applicable Federal and State motor carrier safety regulations. The Contractor shall not be permitted to move over or operate on any road with vehicles of weight or dimensions in excess of Maryland Motor Vehicle Law (§24-108) or the County’s regulations.
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Contract for Snow Removal Services for Dorchester County, MD

SOCIAL SECURITY NUMBER

[image: image1.png]



(Must be typed, not hand written)

FEDERAL ID NUMBER

[image: image2.png]



(Must be typed, not hand written)

I certify that all drivers have a valid license and are in compliance with all requirements associated with the operation of the equipment to be used in the snow operations.

SIGNED BY:

[image: image3.png]



DATE


CONTRACTOR
DATE

ADDRESS:


SIGNED:


HIGHWAY DEPARTMENT DIVISION MANAGER
DATE
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EQUIPMENT QUESTIONNAIRE


CORPORATION NAME
BUSINESS PHONE


ADDRESS


EMERGENCY NAMES
DAY PHONE
NIGHT PHONE


INSURANCE CARRIER


PUBLIC LIABILITY
PROPERTY DAMAGE

	EQUIPMENT
	
	
	NO.
	
	SIZE OR
	
	
	YEAR
	
	
	RADIO

	TYPE
	
	
	
	
	CAPACITY
	
	
	
	
	EQUIPMENT

	
	
	
	
	
	
	
	
	
	

	AREA OF
	
	
	
	CONDITION OF
	
	
	REMARKS
	
	

	AVAILABILITY
	
	
	
	EQUIPMENT
	
	
	
	
	
	

	MY TRUCK/OPERATOR ARE AVAILABLE FOR HAULING WINTER
	
	

	MATERIALS (SALT, SAND, ETC)
	
	
	YES____ NO ____

	TRUCKS (with VIN numbers typed, not hand written.):
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	_________________________
	

	OWNER’S SIGNATURE
	
	
	
	
	
	
	DATE
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Request for County-Owned Equipment

The County has a limited number of plows and spreaders that may be available to contractors. The plows and spreaders will first be made available to contractors who have a proven track record of past satisfactory performance with the County. Once these contractors are offered plows and spreaders, any remaining equipment will be offered to other contractors on a first come, first served basis. In order to obtain County plows and spreaders, contractors with prior experience with the County and first time contractors shall fill out this form. County-owned equipment installed on Contractors’ vehicles shall not be used for work other than work performed under County supervision.

Company Name:
__________________________________________________________

Company Address:
__________________________________________________________

__________________________________________________________

__________________________________________________________

Daytime Phone Number: ______________ After-Hours Phone Number: _________________

Prior Experience with County Snow Removal Contract?

Yes ___ No ___ Number of Years _____

Type of County-Owned Equipment Being Requested:

Plow and Frame
Yes ______
No ______ Number of Units ______

Spreaders
Yes ______
No ______ Number of Units ______

Name and Signature of Appointing Authority of Hired Contractor Requesting County Owned Equipment

________________________________________________ (Print Name)

________________________________________________ (Print Title)

_______________________________ (Signature)  ____________________________ (Date)

Name and Signature of County Receiving Authority

________________________________________________ (Print Name)

________________________________________________ (Title)

_______________________________ (Signature)  ____________________________ (Date)
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ATTACHMENT II

Contractor Performance Evaluation Form

(Notice of Unsatisfactory Performance)

To:
(Contractor)


(Address)


__________________________________________

___________________________________________

In accordance with the requirements of the Contract for Snow Removal Services with Dorchester County for fiscal year 2018-2019, we are hereby giving you a Notice of Unsatisfactory Performance for the winter storm of _________________(date) at the ___________________________ Maintenance Shop. The notice is due to the following reason(s):

 
Failure to report for a callout in a timely manner as defined
in the Response

Time section of the contract

(Time called
Time reported ________)
______


Failure to report with equipment that was operational and prepared to plow snow

and spread salt (if applicable) as directed by the County
______

Failure to follow direction of County personnel

	Excessive use or waste of salt
	______

	
	Actions that could endanger the public or other County or hired equipment or personnel
	______

	
	Failure to turn in all invoices for payment according to requirements of this contract
	______


This contract is not terminated at this time. The Contractor is notified that liquidated damages of $250.00 will be deducted from the Contractor’s season ending retainer for this deficiency. The Contractor is further notified to correct the noted deficiency prior to the next callout. A second notice may cause this contract to be terminated.

	SIGNED:
	
	DATE: _________________

	Highway Department Division Manager
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