[image: image1.png]



Response to RFQ – Project Office Website 

CADC Virtual Charlottetown –

Town Square2
[image: image3.jpg]Hamlin Alliance Group




	Submission by:

	NorthSeas Software, Inc.

Graphic Communications

&

Hamlin Alliance Group

Halifax, Nova Scotia
Charlottetown, PEI
Canada

Wednesday, May 16, 2001


[image: image2.png]NorTHSEAS ,{





Table of Contents

3Introduction


· 3Project Objectives


4Section 1 – Initial Development


5Section 2 - Recommendations


6Section 3 – Proposed Website Structure


7Website Structure Flowchart Details


· 7Proposed Website Structure (Front-End)


8Optional Add-ins


· 8Proposed Website Structure (Back End)


9Section 3 - Functionality


10Section 5 - Proposed Timeline/Schedule


· 11Schedule Overview


· 11Stage 1 – Concept Development


· 11Stage 2 – Planning


· 12Stage 3 – Implementation


· 12Stage 4 – Testing


· 12Stage 5 – Launch and Phase Out


13Section 6 - Pricing


· 14Maintenance Solution


· 14Pricing Notes


· 14Acceptance of Proposal


15Section 7 – Appendix


· 15COMPLIANCE MATRIX


17Services Agreement


18Project Sign-Off Sheet


· 19About NorthSeas Software, Inc.




Introduction

Project Objectives

This proposal summarizes the estimated features, schedule, and investment required to deliver a successful website for the Charlottetown Area Development Corporation (CADC) Virtual Charlottetown – Town Square2  (VCTS) Project Office Website.
NorthSeas Software, Graphic Communicatiosn & Hamlin Alliance Group (the developer) propose to create and maintain a dynamic, interactive project office website for the VCTS project office.  Outlined in the following document is the proposed website design and format suggestions. 

The developer will work with existing graphic material and text to create the website and will make recommendations on improving the graphic presentation.  The website should mirror the look and feel of CADC and Smart Communities promotional material.  Website sections, design concepts and site 'flow' will be addressed.  All changes will be pre-approved before the new website becomes available online.

The objective of the new project office website is to be current and interactive while offering value-added service to project office's clients by using information and communication technologies to improve connections in the community and throughout the country.

The developer’s proposed website solution would help the project office to:

· Establish an online portal to enhance and support the concept of a virtual town square.

· Provide a clear online message and easy navigation.

· Offer information on VCTS products specific to its market and stakeholders.

· Promote organizational brand awareness and increase visibility.

· Keep VCTS customers and business partners better informed.

· Create informative interactive elements.

· Increase customer convenience.

· Broaden exposure with increased Internet marketing.

· Promote the exchange of information and sharing of ideas in a secure and accessible environment.

Section 1 – Initial Development

Website Development Process

The developer initially develops a flowchart based on corporate and marketing information provided by CADC to determine the most effective navigational structure for this website.  A storyboard demonstrates appropriate colours, text fonts, graphics, text buttons and their placement.  A well planned, well presented website will attract and encourage repeat visitors.  Effective and professional design capabilities increase the overall success of the site, making it more functional and user-friendly. The developer will sub-contract graphic design for this website to its partner company, Graphic Communications of Charlottetown.

Goals Identified
The developer proposes to create a simple project office website that: 

· Provides a mechanism to support Internet based services, programs and projects in the Charlottetown Capital region.

· Uses dynamic website features to communicate information about the VCTS project.
· Provides contact information and links to related websites.

· Makes project documents available online in ADOBE .pdf format.

· Increases awareness of VCTS features, interactivity and Smart Services.

· Allows for the delivery of accurate and reliable information about community services, activities, events, support and programs.

· Supports and enhances existing community services, training programs and business-to-business opportunities.

Major Assumptions
The developer will:

· Gather all required text or information.

· Use digital format for all text, information and/or visual content (photographs, diagrams, etc.) included in the site.

· Maintain the colour scheme and style of any existing promotional materials.

· Provide a dynamic back-end interface to allow VCTS to manage its content in all sections of the website.

· Provide a user manual and/or short (2-hour) training session to VCTS to prepare them for the entry of data on their website.

CADC will be expected to:

· Provide the developer with access to any relevant materials such as graphics, logos or photographs that can be used in the design process.

· Provide timely feedback on each step identified in the development plan. 

This proposal is for the development in English language only.  Any additional language will be considered a new project, and will be priced accordingly.  All language version text other than English will be provided to NorthSeas in digital, translated format.
Section 2 - Recommendations

NorthSeas’ Website Suggestions for VCTS

Using an approved graphic theme and a consistent navigation format, the development team will create a dynamic, interactive and easily navigable site, which will include all general requirements identified in the compliance matrix (See Appendix: Compliance Matrix).  

Optional suggested features, also identified in the compliance matrix, include:

1. A data-centric back-end that will allow CADC to implement and manage features and to administer the site. 

2. Search mechanisms that will allow users to filter data and identify specific information.

3. Reduced content on some site pages to provide a general overview or link to more detailed presentations.

Special Features

1. A date stamp on every page created with JavaScript and implemented to emphasize that the site is current and contains regularly updated content.

2. A Dynamic Site Map will help direct each visitor to specific VCTS information.  The site map will be designed with a graphic interface that represents the town square and contains illustrations to represent each of the features.  For example, a traditional schoolhouse for the Learning Center or a general store building for the MarketPlace. Each page in the graphics site features a watermark to help in navigation and to enhance cognitive anchoring and creativity.

3. A feedback form for users to submit their email address to suggest improvements or requests for additional data.

4. NorthSeas proprietary tools (NSUpload™) for uploading images or documents to the site. This product allows VCTS staff or other stakeholders in the Smart Community to install documents, videos, sound files, etc. to the website and associate it with a link visible to site visitors.

5. Back end data-entry system to allow VCTS staff to securely update information to the database and website. This application (which we call Town Manager) is the heart of the dynamic nature of the website – see more in the website structure map and details following.

6. Three levels of security for data entry or for managing and sharing information through the website.  Level 0 access identifies information available to the general public by public subscription, level 1 will refer to clerical access to back-end data entry, and level 2 will be administrative access to the data entry system.

7. A parallel lo-graphics (text-only) website with full functionality as far as possible within the limitation of text-only display.

8. NorthSeas proprietary Forum Builder™ – an application that will allow VCTS staff to deploy discussion forums on the fly in any data-based section of the website.

9. NorthSeas jEditor™ program for development and publishing of an on-line newsletter.

Section 3 – Proposed Website Structure


Website Structure Flowchart Details

Proposed Website Structure (Front-End)

Frames Page: The site will be developed using either frames structure or tables using server side includes. This will allow for more efficient navigation client side as well as faster and more discreet updates on the server side. The structure will incorporate a navigational menu on top or left of the page, a header graphic, a cascading style sheet for design issues. This structure also allows for the plug-in of third-party content such as MapQuest, or content to be delivered by other projects.

Splash Page: The Splash Page would be an entry page that would allow users to enter the site through a graphics mode or text-only site. In later development, this page could also allow for French or English entry.

Home Page: The home page would consist of some general introductory information about the VCTS mission enhanced with the site design, graphics, and possibly photographs (for the graphics version).  This page as all others will include a footer navigation menu. Basic contact information will be included in the home page with intuitive links to the other five major sections – the back-end (Town Manager) is not visible or available to the public visitor.

Town Hall: The town hall is the heart of the front-end of this Smart Community. It contains information on generally getting around town, a town map, a list of forums and events happening in the town, and even a community Gallery of Pictures from the community’s ‘citizens’. Optionally, it may contain a chat room used for on-line meetings to be booked through the ‘Town Clerk’ or guestbook. Other suggestions and feedback can also be sent to the Town Clerk in the Town Hall. The data-centric nature of this application would allow for voting or polling as well.

Founders Square: This Community Builders area is the meeting place for those who participate in the community. Several forums will be established as starting points for the valuable community discourse. Those who wish to start their own forums or to post materials to the resource center can register to start a forum (controlled in the back-end – see Town Manager), or upload resources from their desktop to the data-driven resource library for forums. The community newsletter is also available here.

The Market: In this marketplace, citizens will be able to buy and sell various items, or to post items for auction in the “Open Market” (optional). Community Businesses could apply to register in the Business directory, or can participate in the e-commerce forums in this section. Optionally, later contributors could add e-commerce applications including the Ticket Center for community Entertainment tickets and passes.

Info Center Kiosk: This “tourist chalet” features an interactive application such as an optional subscription to MapQuest that would allow visitors to locate events, properties, sites, etc in the community and the province. This would also be where community residents could use a secure portal (128-bit encryption) to upload details of their home layouts so that VFF or other emergency units could access these details through secure subscription to the Town Manager’s Emergency Measures web page.

Smart Community Campus: This Learning Center will feature learning resources to be provided by UPEI and Holland College as well as the three major libraries in Charlottetown. It will (optionally) also provide a way for mentors/masters to upload mini-courses on trades or other aspects that they may wish to share with apprentices. A valuable part of this learning center will be the e-commerce workshops and resources in the Smart Business Center. 

Links: This page would include a list of related links and would be updated from a links management page in the back-end management interface
Optional Add-ins 
* The asterisk in the map shown above indicates options that are not part of the basic design. Some of these may be priced separately in the pricing section of this proposal. Otherwise, listed options are for your consideration only and may require subscription to third party services (e.g. MapQuest) or may provide opportunities for projects within the community.
Proposed Website Structure (Back End)

Town Manager: The Town Manager is the heart of the back-end access to the virtual community. Available only through secure login, this is a place where VCTS staff would manage the town portal. Through this application, the ‘town managers’ would be able to authorize and deploy new forums suggested by community citizens, receive and approve registrations in the business directory, develop and publish town profile and resource materials, create and manage users who will access the portal, and generally manage the community structure to empower its citizens and its community. 

VCSC Database: All information submitted and received goes through a database housed on the same server that serves the community website. By employing the VCSC database (either Microsoft Access or SQL Server), the portal is constantly dynamic, changing by the moment as citizens interact with the community and other citizens. A variety of data facilities will also be made available through the back-end to allow the Information Services (IS) Manager to compact and repair the database from time to time and to manage the database itself.


Section 3 - Functionality
Site Navigation
The front-end design of the website will be easily applied to the entire site and will assist in the overall navigation and usability of the site.  The page design will incorporate a consistent set of navigational tools, menu bars and quick links for accessing the different parts of the site quickly.  The developers follow a "Two Click" rule in the development of websites.  This rule allows a visitor to generally get anywhere in the site, from anywhere, with just two clicks of the mouse.

Secure back-end access will be accomplished through a login process. All pages within the secure area will be locked to authorized usage. Three levels of access are defined for this purpose; Level 0 - secure client access to data made available to extranet clients; Level 1 – secure access for clerical entry of statistical entry etc.; and Level 2 – secure access for Administrative purposes including security and approval of candidate entries on the website. Information posted to the website will be given unpublished status until okayed by a senior administrator.

Feedback Forms

Various forms (registries and guestbooks) on your website will increase customer interaction and can provide you with valuable marketing information.  Forms can be developed for collecting visitor information, i.e. feedback concerning the website and information requests.

Forms can be incorporated easily and effectively into the design and structure of the site.  The information gathered could be directly sent to a database or to a designated e-mail address.  The database can then be used subsequently to access and evaluate the information.

Tracking and Generating Usage Reports

Determine which areas of the site are visited most often, how long people stay on each page, how many different pages they look at, how many hits and unique hits occur daily, weekly or monthly. This function is not included in the current proposal but is added here as a suggestion. There are two possible approaches to this – a plug-in to your existing database or the purchase of a third-party tracking tool like WebTrends™.

Hosting and Maintenance
The developer will provide CADC with recommendation for website hosting and maintenance (see pricing notes).  The NorthSeas Website Maintenance Agreement will outline our responsibilities on a monthly contract basis. 

Section 5 - Proposed Timeline/Schedule

Stage 1 – Concept Development

Day 0 

Deliverable: signed agreement to proceed with development

Stage 2 – Planning

Day 1-10

Project Definition Meeting with CADC to determine precise details concerning the scope of the project and develop an accurate and detailed timeline outlining the development and delivery of the project, including deliverables for the developer, and CADC.

Deliverable: Information provided by CADC.  Includes relevant promotional/corporate material, research and background information.

Day 11-15

The developer have determined a precise project specification for the entire website and present it to CADC for approval.

Deliverable: Project Specification & Proposal is provided to CADC for approval.

CADC either approves the Project Specification or provides feedback on the Project Specification to request revisions.

Deliverable: Project Specification approval.
Stage 3 – Implementation

Day 16-30

The developer provide a complete list of all required content, which needs to be provided by CADC.

Deliverable: A complete list of required content.

Developer begins design development.

Developer presents sample designs for review by CADC.

Deliverable: First sample designs.

CADC will have to either approve one of the design samples or provide feedback for revisions and adjustments to design. CADC provides any relevant graphics and content.

Deliverable: All website content including relevant pictures, text, contacts, etc.

Developer develop the website.  During this time there will be deliverables for development and periodic sign-off by CADC.

Deliverable: Complete website and approval to begin testing 

Stage 4 – Testing

Days 31-38

Developer will test all aspects of the project, including Quality Assurance testing for functionality, spelling and grammatical errors, consistency of graphics, and technical specifications.  During this time, CADC may request some revisions and tweaking, which will be completed by Day 12.

Deliverable: Fully tested website.

Stage 5 – Launch and Phase Out

Day 39-42

NorthSeas will register domain and set up ftp access.  The website will be posted live on the server and any final testing and tweaking will be completed.  The project will be signed off by CADC on Day 42.

Schedule Overview

This plan presents an overview of the basic schedule in the development of your website.  The proposed schedule is divided into five stages: Concept Development, Planning, Implementation, Testing and Launch & Phase Out.

A more detailed description of each stage is provided below.  Status reports that are provided by NorthSeas keep CADC informed of project progress.

Stage 1 – Concept Development

	Step
	
	Description

	1. Request for Proposal (RFP)
	May 9
	CADC description of project; begins to formalize the website concept and design.  Define the scope.

	2. Proposal
	May 16
	Developer’s written estimate of the schedule and cost of project. 

	3. Contract/Budget Approval
	May 22
	CADC, Developer agree in writing to proceed with the project. 


Stage 2 – Planning

	Step
	
	Description

	4. Product Requirement (Project Plan)
	May 23 start
	Submit written plan to CADC. Includes general project overview and goals, resource/staffing plan, testing plan, milestones, and other tactical details. Forms basis for Project Definition Meeting.

	5. Project Definition Meeting
	May 26-June 1 
	Meeting between key players from CADC, Developer. Group agrees on exactly what will be included in the website and how it is presented, on a detailed section-by-section basis. Implementation begins after this meeting.  Please Note: After the client has signed off on the creative and structural definitions, any changes may affect the timeline and/or the budget of the project.

	6. Project Specification
	June 10-12
	Developer completes specific written description of project as defined in Project Definition Meeting.  CADC approves Product Specification. Changes after this date require Change Order Form and may incur additional charges.


Stage 3 – Implementation

	Step
	
	Description

	7. Content Acquisition
	June 12-20
	CADC supplies digital data and other content sources. Developer converts content into application formats. 

	8. Data Integration
	June 12-25
	Developer imports and integrates data content into website.

	9. Customization
	June 12-30
	Developer creates unique graphics and screens (pages) for the website. Custom programming begins.

	10. Server Set-Up
	June 23-July 1
	Developer assists set up of Web Server, domain, and options.


Stage 4 – Testing

	Step
	
	Description

	11. Alpha Testing  (Staging)
	July 1-10
	Developer begins internal testing of application functionality. Bugs are systematically reported and fixed.

	12. Beta Testing  (Staging)
	Feb. July 5-15
	Developer validates the content and finalize live project with review by CADC. CADC reports any bugs, signs off fixes, and approves site for launch.


Stage 5 – Launch and Phase Out

	Step
	
	Description

	13. Activation
	July 16-20
	Website goes live. 

	14. Project Review
	?
	NorthSeas internal project review (non-billable time). Feedback requested from CADC.

	15. Admin/Support
	?
	Maintenance work by NorthSeas begins.


* Note – actual days and development days have some discrepancy to accommodate weekends, and holidays. The proposed schedule is assuming no delay in feedback from CADC to approval, fixes, and sign-off. Delays caused at the client side, may cause additional delays development side due to scheduling issues within the development team’s job queue. Every effort will be made to provide appropriate priority for this project so as to minimize such delays. In any event, significant delays resulting from such scheduling interruptions will be communicated to the client at the earliest possible occasion. 

Section 6 - Pricing
Hamlin Alliance Group and NorthSeas software as developers provide the following estimate to develop the VCTS Website.  

Development of the VCTS Website 

NorthSeas provides the following production elements for development:
· Project definition includes operating schedule, technical specifications and storyboard development.
· Production includes import content, image conversion/file set-up.

· Images provided by CADC will be optimized for web presentation.

· Custom programming - research and testing.

· Creation of custom request and input forms.

· HTML page construction.

· Graphic design and customization.

· On-site server set up.

Development Details
· Enhanced graphics to represent each of the main sections, possibly incorporating photographs/illustrations.

· JavaScript Date insert. 
· Data driven content in all sections.

· Back-end management for data entry to all sections.

· Contact form, Registries and all relevant e-mail links.

Development Total:




$19,500 [CDN]

Options:
The following are estimated optional costs for some of the applications shown as options in the front-end suggestions. These are estimates only and are not committed to either CADC or the developer. Other options to be provided by third parties (eg. MapQuest, UPEI, Holland College) are to be discussed.

Meeting Hall (Chat Room) 

$1200

NSTicket Center


$1000

Open Market (On-Line Auction)
$800

Home Registry



$700

Maintenance Solution

NorthSeas Software, Inc. will provide the VCTS with the most flexible maintenance solution, based on monthly needs and requirements.

NorthSeas can offer flexible maintenance solutions that meet your organization's requirements.  Our solution includes a full annual contract billed on a monthly basis.  Options will be outlined in the final maintenance agreement based on assessed daily, weekly and monthly requirements.

Monthly Maintenance Fee (Retainer):

$225.00/Month [CDN]

(Includes a maximum of two hours of updates per month by NorthSeas - additional hours $75.00/each). Guaranteed retainer reagdless of effort.
Per Incident Basis Only:


$80.00 [CDN]/hour

Minimum charge per incident is one hour.

Hosting

We recommend hosting on InnovaIT Web Services, but would be pleased with supporting your preferred host to configure the application setup and installation. The solution presented is based on NT/IIS technologies and therefore hosting on an NT or Windows 2000 Advanced Server is required. InnovaIT have hosting packages ideal for hosting dynamic applications and have configured their servers for optimal support for NorthSeas’ server-side components. Information about InnovaIT’s hosting packages and prices may be found on their website at http://www.innovait.ca. 

Pricing Notes

· This proposal is provided for your budgetary purposes and to assist with your evaluation of the proposed services and products. Until such time as a Services Agreement is signed, quoted prices do not represent a commitment to develop at the costs shown and are subject to change.

· This proposal does not include hosting costs. Developer recommends hosting this website on the InnovaIT Web Services NTDB server. The data application is developed using ASP and an Access database. Accordingly, if the client chooses another provider for hosting, the provider must be able to provide support for ASP, ODBC, and FrontPage Server Extensions. Hosting prices for InnovaIT can be found on their website at http://www.innovait.ca under services/hosting.

· Domain registration is charged independently of this proposal and will be done by InnovaIT or CADC’s chosen web host. Until such time as the domain is registered and the host site established, NorthSeas will make the development website available at their InnovaIT development server.

· This proposal does not include sales taxes, other applicable taxes, software product upgrades, product shipping costs or travel and expenses. All amounts quoted in Canadian dollars.

· All prices included in this proposal are confidential and should not be disclosed to other parties without the expressed written permission of NorthSeas Software, Inc.

· Any additional travel costs will be approved by the Client and billed accordingly.

Acceptance of Proposal 

Signing the Services Agreement in the Appendix indicates acceptance of this proposal.

Section 7 – Appendix

COMPLIANCE MATRIX

	Requirements
	Recommendations
	Comments

	Accessibility:

· Browser Independent

· Viewable on any size monitor

· Non-graphics mode

· No required browser add-ons 


	ASP-based application is server-based. Requirement is at server side NT4, IIS, support for ASP, some proprietary services would have to be registered on the server to support NorthSeas Solutions. All scripting at client-side will be JavaScript to ensure cross-browser capability. 
	Because Active Server Pages is a standardized technology, this application could be supported and expanded on by any developer with Visual Basic and Microsoft scripting knowledge and experience. CADC would not be left with a proprietary technology to have to manage in the event the developer was unable to support the website after the term of the contract.

	Content:

· Easy to read

· Short pages (no long scrolling windows)

· Highlight specific info


	Content is driven by database. Fields will be kept short to ensure appropriate “bite-sized” chunks of information. ASP can allow for multi-page design to customize page size. Highlighting can be done based on field or style sheet classes.
	The website will be designed so as to allow for the database to take pieces of information from specific fields in discreet pieces. Microsoft Technologies are particularly adaptive to multi-page design with specified page sizes built into code.

	Design:

· Simple, clean presentation

· Sans serif font

· Judicial use of colour

· Consistent look and feel

· Relative width tables

· Minimal animation

· No music


	Cascading Style Sheet for basic elements.

Percent-based tables and widths throughout the site.

Multimedia Resources are provided as downloadable resource files to specific forums and are considered only where they help to support content.
	All browsers to some degree support CSS Technology. Since the style sheet is external to the content, the design elements can be controlled separately from the HTML code. In this way, if the CADC should decide next week that it would like to have all text in a dark gray instead of black, or that the font could be more Tahoma than Arial, one single change in one external file would allow the site to change look dynamically.

	Interaction:

· E-Mail link to project office

· Guest book


	Use of CDONTS collaboration objects (native to NT/Windows 200 and IIS) provides a variety of collaborative support including automated email.
	Developers experience in CGI via Microsoft Technologies is significant – various posting options can be presented within the scope of this proposal.

	Links:

· Grouped links to other related sites
	Link Manager in back-end
	Town Manager back-end will allow the CADC staff to place a link in any page on any site through an intuitive interface.

	Navigation:

· Simple menu bar used consistently on every page


	Dynamic Section-based menu
	By managing the menu/navigation through the same back-end interface, the Town Planner page will allow CADC staff to deploy, edit or remove sections of the website on the fly. Menus are created by polling the database to create quick, dynamic content

	Speed:

· Small, quick loading pages with minimal graphics

· Optimized graphics


	Most data-centric information is polled from small data fields on the database. Popular page loads are cached browser side.

Page watermarks, small discreet image navigation icons.
	Page Watermarks will cause no problem for non-graphics mode and all images are optimized Gif and Jpeg files.

	SUB-CONTRACTORS
	Graphic Communications, Ltd. Charlottetown, PEI
	Providing Graphics support included in this proposal


Services Agreement


The undersigned on behalf of Charlottetown Area Development Corporation (CADC) authorizes NorthSeas Software, Inc. and Hamlin Alliance Group ( collectively, the Developer) to commence work as outlined in the project described in this document. The client agrees to pay a commitment deposit in the amount of 30% of the proposal price with an additional 30% due at the commencement of beta testing and the balance plus all applicable taxes due on sign-off at project review (not exceeding 30 days of the project posting date). The client further agrees to review and sign-off project in-progress reports upon confirmation of milestone performance as defined in the project document.

Dated this ________ day of _________________________, 2000

________________________________

_________________________________

for CADC




for the Developer

Received from Charlottetown Area Development Corporation the sum of $___________________ this ______ day of _______, 20____  as commitment deposit against the project outlined in this document.

_______________________

for the Developer

Project Sign-Off Sheet

	Milestone
	Signatures

	Proposal Acceptance

_____________________________

Date
	_____________________________

For CADC

_____________________________

For Developer

	Website Design/ Structure Completed

_____________________________

Date
	_____________________________

For CADC

_____________________________

For Developer

	Graphic Design Completed

_____________________________

Date
	_____________________________

For CADC

_____________________________

For Developer

	Back-end Mgt Interface Completed

_____________________________

Date
	_____________________________

For CADC

_____________________________

For Developer

	QA & Roll-Out Completed

_____________________________

Date
	_____________________________

For CADC

_____________________________

For Developer


 Hamlin Alliance Group Ltd.
Hamlin Alliance Group Ltd was incorporated in October, 2000 by the two founding partners: Edgar Arsenault and Philip Hamlin.  

Edgar Arsenault has over 13 years of broad experience in the IT field, including 6 years as a small IT business owner.  Mr. Arsenault is technically proficient in many industry standard IT products, including products associated with: business support software, operating systems, telephony and wireless technology.  In addition to his technical expertise, Mr. Arsenault brings a number of year’s experience in customer support and sales, and a wealth of contacts and associates in the business and IT communities.

Philip Hamlin has over 12 years of experience in the IT field, including 3 years as a small IT business owner.  Mr. Hamlin brings an extensive background in customer service and satisfaction, and telecommunications support services, including wide area network services, to the Credit Unions of Atlantic Canada.

Hamlin Alliance Group Ltd. is targeting one of the fastest growing segments of the IT sector – the   Application Service Provider (ASP) market.  Hamlin Alliance Group will meet its client’s complete IT needs by providing an open infrastructure and an extensive line of products, delivered directly or through third parties.  Focusing on terminal server solutions in an ASP environment, Hamlin Alliance Group will rely on a network of partners, associates and subcontractors to form a full service team.  Regardless of the team composition, Hamlin Alliance Group will be fully accountable for the integration of technologies and skills required to provide a cost-effective and seamless solution to clients.

Hamlin Alliance Group will focus primarily on the following four business lines:  

External Application Service Provider  – delivering a full range of business support applications to clients, directly or through third parties, including: office productivity tools, accounting, payroll, project management, business-to-business and business-to-consumer transactions, electronic learning, and resource scheduling; 

ASP Hosting Service – providing the infrastructure and access to host any third-party data repository or application, on behalf of other ASP providers; 

Private Application Service Provider  – establishing the technology, processes and skills required within an organization to facilitate the in-house delivery of technology-based services to its employees and clients at central facilities and remote sites; and,

Traditional IT Service – leveraging on the expertise and reputation as the foremost regional authority in the application of terminal server and ASP technologies, Hamlin Alliance Group will offer consultation, support and training services to other organizations.

Hamlin Alliance Group will have three fully staffed support centres located in Prince Edward Island, as well as technical field staff strategically positioned across Atlantic Canada.  The three support centres in PEI will be housed in Rural Communities Integration Centres that are to be established in Cardigan, Kensington and O’Leary.

Hamlin Alliance Group will establish its Atlantic Canada regional ASP infrastructure and service support organization in the Rural Communities Integration Centre in Cardigan, PEI.  A satellite technology structure in Kensington PEI will house a duplicate ASP infrastructure, and will provide a full backup and recovery service to ensure uninterrupted service to clients.  Technical support staff will be located in the three support centres, offering a full range of services to tenants as well as local businesses.

Building on an ever-expanding client base across Atlantic Canada, Hamlin Alliance Group will enlist highly trained and competent technical support staff located across the region.

NorthSeas Software 

NorthSeas Software employs the innovative Internet technologies to deliver complete enterprise internet & intranet solutions, consulting, custom programming, IS services, web-based business applications and integration services.

NorthSeas solutions have been developed for various sectors including commercial, medical, education, publishing, government and telecom industries. The IT firm’s depth of skills, resources, and enthusiasm for new technology fuel the company's growth and development.

In the summer of 1999, NorthSeas defined the specifications for two thin-client product suites – E2E™, an e-commerce suite of products targeted to ISP’s wishing to host dynamic commercial websites, and iNetOffice™, a suite of intranet collaboration services. The E2E™ suite was released in Beta in late 1999. The commercial version is expected for release in Q1, 2001. iNetOffice™ is scheduled for release in the summer of 2001. Additional products in process include affinity portal, component learnware, and thin client accounting/ project management interface solutions.

Corporate Strategy and Future Business Goals

NorthSeas' business goal is to earn a significant position in the global Internet marketplace as a leader in both technical and creative advances in web-based business applications, particularly for the Application Service Provider (ASP) market.  This will be achieved by continuing to develop and nurture the company’s human resources and strategic alliances with some of Canada's most innovative and creative thinkers in the IT industry.

NorthSeas' corporate strategy is to deliver high-quality electronic commerce solutions & data-centric business applications for the Internet while sharing the risks and rewards of intellectual property development with the client. 

Our company mission is to create value for our client by finding and developing thin-client solutions that are IT extensions of that client’s core business processes and marketing strategies.

Portfolio of Digital Content Development (partial)

The following references are for web development for which NorthSeas or its key employees

· Island Tel – ITAS sells e-commerce products to both its telco partners under the “Aliant” partnership and to independent developers in the Atlantic Provinces. NorthSeas were asked to design and implement a Sales Order process for ITAS e-Commerce solutions. Note: the following reference is for their public site, as the internal solution developed by NorthSeas staff is on a private intranet.
www.islandtel.pe.ca [this is the public website – not the internal solution]
· InnovaIT Web Services – InnovaIT Business Services is a Business Solutions Provider focused on web e-Commerce and e-Learning solutions. In order to accommodate its web clients, InnovaIT decided to launch its own web services division. The website is still in progress and can be visited at: 
http://www.innovait.ca/  

· Metro Radio Group/ Q104 – NorthSeas has been maintaining and improving the Q104 website since the dissolution of Marshall Media Group in 1999. NorthSeas will soon begin development of a new Q104.ca that will include cutting-edge technologies in multimedia and e-commerce.
www.q104.ca
· GWL – Virtual Concierge – NorthSeas has been instrumental in adapting their eCat product to support and integrate into Great West Life’s virtual Concierge service for business tenants. The application includes a unique registration process, shopping cart, and seat selection process for venue subscriptions.

www.northseassoftware.com/ landlordit
· Perfume Heaven – The first beta test of NorthSeas’ eCat product was undertaken in cooperation with a Nova Scotia company who specializes in perfumes and perfume ancillary products. Perfume Heaven’s e-tail website required customized configuration of the eCat catalogue to develop much of the current back-end capacity.
www.perfumeheaven.com
· Handsmiths, Inc. – Handsmiths is a retailer for products of North American artisans driven by four sales channels, the most significant of which is the on-line e-tail website. The website is part of a full-scale enterprise application consisting of the customer portal, intranet, and warehousing and fulfillment system.
www.handsmiths.com
· Hamlin Alliance Group – The Hamlin Alliance Group is a newly formed BSP (Business Service Provider) focused on network and ASP solutions using VPN technologies including Terminal Server and Digital Dashboard. NorthSeas was asked to develop a secure extranet site for Hamlin to provide private support for their financial and government networks.
www.hamlinalliance.com 


· Cardigan Water Science Center – CWSC is a research and development center run with the support of the University of PEI. The center has been instrumental in developing and marketing various marine biology applications for freshwater species indigenous to the island. NorthSeas was asked to develop a dynamic website to allow CWSC to promote, market and sell products and services.
www.cwsc.ca 

·  Seagull Pewter – Seagull Pewter is an internationally renowned manufacturer and wholesaler of high-quality pewter products for the home and gift market. Both to supplement its wholesale effort and to strengthen its exposure of its broad retail channel, Seagull decided to implement its own B2C website. This solution was particularly difficult due to the requirement of co-hosting the site between Seagull’s server in Pugwash, NS and the INEX commerce server at Island Tel Advanced Solutions in PEI.
www.seagullpewter.com
Data-centric dynamic website. Data-centric refers to the fact that data presented on the site is based on a structured database of information. Dynamic refers to the fact that the content on the site is updated automatically when administrative staff make changes to the data through the user-friendly control panel.
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VCTS will receive an expandable website.  Your website can seamlessly make the transition from a traditional Internet website to a secure transaction based e-commerce site. 





* Note: Reports have not been defined, and are intentionally left out of the development proposal until such time as VCTS has an opportunity to review the data model in more detail. Upon review, CADC will make recommendations for possible reporting and provide NorthSeas with an addendum or new contract for additional development as requested by the client. In the interim, feedback and requests will be handled by email CGI.









