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EXAMPLE RISK MATRIX

TOOL 6

RISK MATRIX


Certain/

Imminent

Highly

likely

	LIKELIHOOD
	Likely

	
	

	
	Possible

	
	Unlikely




IMPACT


	
	Negligible
	Minor
	Moderate
	Severe
	Critical

	
	1
	2
	3
	4
	5

	5
	M
	H
	VH
	E
	E

	4
	M
	H
	VH
	VH
	E

	3
	L
	M
	H
	VH
	VH

	2
	L
	M
	M
	H
	H

	1
	L
	L
	L
	M
	M
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