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Referral Agreement Template
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Use the below framework to draft your referral agreements with your shared care partners. This is a comprehensive listing of issues that may arise in referral arrangements. Feel free customize to your patients, organization and shared care partners. This will require communicating with your shared care partner for the sections pertinent to their preferences and requirements. Change all instances of “Primary Care Clinic” and “Specialty Clinic” to the names of your clinic and shared care partner organization. Delete this text box and contents once you are done drafting the below agreement. If you have questions or recommendations for improvement, please contact Trudy Bearden, Qualis Health Senior Consultant at trudyb@qualishealht.org .

Shared Care Partner Referral Agreement

This agreement is between Primary Care Clinic and Specialty Clinic and serves to maximize the quality, safety and efficiency of referrals for patients for whom we share care. This is not a legally binding agreement.

Information Exchange

Primary Care Clinic will provide the following patient information by secure electronic transmission within 3 business days of contacting Specialty Clinic for a patient appointment or notification of referral:

· Demographics
· Insurance information
· Clinician written request for referral
· Summary of care document
Specialty Clinic will provide all test results and consult/referral findings and recommendations to Primary Care Clinic within 10 business days of patient visit by secure electronic transmission.

Clinician Referral Note Content:

· Problem, med and med allergy lists
· Specific reason for consult/referral
· Test and work-up results already completed
· Clarity on consult/referral request expectations (e.g., confirm diagnosis, advise as to diagnosis, suggest medication or treatment, assume management for this particular problem and return patient after conclusion of care, assume future management of patient within your area of expertise, etc.)
· Specific patient barriers (e.g., transportation, cognitive impairment, non-English speaking, etc.)
· Mental health referrals – include request for treatment goals and plans for
“graduation” or cessation of services criteria

· Contact information of referring clinician in case specialist needs clarification or more information regarding the referral or patient
Qualis Health, Seattle, WA: © Qualis Health 2015
Page 1 of 4

Referral Agreement Template

· Post-consultation care expectations
· Call when patient seen; send periodic status reports on patient; and/or send thorough written report when consultation/referral is completed.
· Be clear on medication management. If specialist prescribes medications, does clinician want specialist to continue prescribing or will clinician take on that responsibility?
Patient Selection

List Specialty Clinic criteria for patients they prefer to see. Include if there are any specifications around insurance types (e.g., Medicaid).

Patient Engagement

At all times, the patient should be clear on who is managing which aspects of their care. Primary Care Clinic assumes responsibility for having these discussions with patient and will advise the patient of the nature of pertinent shared care parameters, preferably by including in the patient’s care plan, which is provided to patient.

Primary Care Clinic will provide copy of referral request to patient to bring to referral visit and will ensure patient is clear on the reason for the referral along with expectations.

Primary Care Clinic will advise patient on how the specialist appointment will be made along with expectations for timing (e.g., Primary Care Clinic to schedule, patient to schedule, Specialty Clinic to call patient and schedule)

Primary Care Clinic will advise patient to request that Specialty Clinic communicate back to referring clinician.

Specialty Clinic will provide patient with information regarding insurance coverage and expected out-of-pocket expenses prior to visit.

Patient Notification

Unless otherwise specified, Specialty Clinic will notify patient in writing of all test results and consult/referral findings and recommendations.

Primary Care Clinic will follow up with patient to ensure patient understands results, findings and recommendations.

Testing Prior to Referral

Qualis Health, Seattle, WA: © Qualis Health 2015
Page 2 of 4

Referral Agreement Template

Specialty Clinic requests the following tests or work-up be completed prior to referral – results to be provided to specialist.

ED Visits and Hospitalizations

Specialty Clinic will notify Primary Care Clinic of any ED visits or hospitalizations, if aware of such, within two business days for patients whose care is shared by both partners.

If ED visit/hospitalization is related to Specialty Clinic, they will contact Primary Care Clinic to outline post ED/hospitalization care expectations and responsibilities.

Curbside Consults

Curbside consults (i.e., clinician to specialist communication by phone or secure email) is/is not permitted by Specialty Clinic. If permitted, list appropriate times and communication methods (e.g., specialist mobile number or secure email address).

Consultation Report Content and Timeliness

Specialty Clinic agrees to see patient within 30 days of referral request.

Specialty Clinic agrees to provide consultation report to Primary Care Clinic within seven business days of patient appointment.

No-Shows

Specialty Clinic will notify Primary Care Clinic of any patients that no-show and that they are unable to reschedule.

Specialty Clinic’s procedure for when a patient no-shows is: (it’s important to know if and how many times the specialist office attempts to reschedule the patient).

Care Expectations Post-Consultation/Referral

Primary Care Clinic will be clear about post-consultation expectations in initial referral request – see above.

Specialist-to-Specialist Referrals

Primary Care Clinic strongly prefers that Specialty Clinic consult with referring clinician before referring on to another specialist.

Urgent Referrals
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Specialty Clinic has agreed to receive urgent or expedited referrals provided the referring clinician call the specialist at xxx-xxxx, preferably on these dates/times.

Conflict Resolution

Primary Care Clinic and Specialty Clinic agree to communicate openly to derive solutions if there are issues or misunderstandings on either end of the relationship.
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