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APPENDIX 3: PROJECT SCOPE TEMPLATE




	Project name: 
	Author: 
	Group: 
	Date started: 
	Background to the proposed work: 
	Objectives: 
	Scope: 
	Deliverables: 
	Business benefits: 
	Assumptions: 
	Constraints: 
	Risks: 
	Other areas of business affected: 
	Major dependencies: 
	Stakeholders: 
	Resources: 
	Outline estimates of time and cost: 


