
GP APPRAISAL
Post Appraisal 
Summary of Discussion (Form 4) 

and
Personal Development Plan (PDP)

 

Appraisee



     
Appraiser



     
Date of Appraisal

     
FORM 4: SUMMARY OF APPRAISAL DISCUSSION WITH AGREED ACTION(S) AND PERSONAL DEVELOPMENT PLAN
This form sets out an agreed summary of the appraisal discussion and a description of the actions agreed, including those forming your personal development plan. 
The form will be completed by your appraiser and then agreed by you. 

GOOD CLINICAL CARE

Comment:
	     


 

Action Points:
	     


 
MAINTAINING GOOD MEDICAL PRACTICE

Comment:
	     


 

Action Points:
	     


 
RELATIONSHIP WITH PATIENTS

Comment:
	     


 

Action Points:
	     


 
RELATIONSHIP WITH COLLEAGUES

Comment:
	     


 

Action Points:
	     


TEACHING AND TRAINING

Comment:
	     


 

Action Points:
	     


 
PROBITY

Comment:
	     


 

Action Points:
	     


 
MANAGEMENT ACTIVITY

Comment:
	     


 

Action Points:
	     


 
RESEARCH

Comment:
	     


 

Action Points:
	     


 
HEALTH

Comment:
	     


 

Action Points:
	     


 
ANY OTHER POINTS

Comment:
	     


 
PROFESSIONAL DEVELOPMENT PLAN TEMPLATE 

	What is the learning or developmental need?
	Is objective SMART?

(see definition below)
	How will this be achieved? 

What educational activities, people and resources may I need?


	When within the year do I plan to achieve this?
	What outcome is desired?

(change to practice)
	What evidence is required to show that I have achieved my objective?



	     

	     
	     
	     
	     
	     

	     

	     
	     
	     
	     
	     

	     

	     
	     
	     
	     
	     

	     

	     
	     
	     
	     
	     

	     

	     
	     
	     
	     
	     


Sign Off

We agree that the above is an accurate summary of the appraisal discussion and agreed action and of the agreed personal development plan:

Signed (Appraiser)
GMC Number (Appraiser)

Date of Signing

Signed (Appraisee)
GMC (Appraisee)

Date of Signing

Please record here the names of any third parties that contributed to the appraisal and indicate the capacity in which they did so:
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