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	Professional Development Plan Template

	I. Goals

· Professional development goals should align with School Improvement Goals.

· Short-term and long-term goals identify strategic and measurable targets to achieve.

· Address school wide needs.



	II. Action Steps

· What steps will be taken to achieve goals?

· Who is responsible for each action step?

· What is the timeline for each action step?

· What are the resources and costs?


	III. Application and Follow-Through

· After professional development is provided, what measures will be taken to help ensure the learned strategies are implemented effectively?



	IV. Evaluation and Assessment

· How and when will progress made toward goals be measured?




Professional development plans should:

· Align the focus of school-wide professional development with School Improvement Plan goals.

· Prioritize and allow for a variety of learning opportunities.

· Emphasize classroom follow-through and implementation.

· Support ongoing evaluation of the effectiveness of professional development.

· Identify and address the needs of the staff as a whole and also allow for individuals to seek out opportunities to address personal professional learning needs.

5/14/2014


