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Individual Professional Development Plan

Why have an Individual Professional Development Plan?

The knowledge, skills, and practices of early childhood educators are important factors in determining how much a young child learns and how prepared they are for entry into kindergarten. Early childhood educators should continually enrich their knowledge and increase their skills in order to implement best practices and increase the quality of their program.

· The Knowledge and Competency Framework (“KCF”) is a guide for educators to improve and demonstrate their work with children and families. For a better understanding of the KCF, take the free online training “Getting to Know Minnesota’s Knowledge and Competency Framework” at eagertolearn.org (Course ID 149949).
· The Individual Training Needs Assessment (ITNA) is a self-assessment tool based on Minnesota's Knowledge and Competency Framework for Early Childhood Professionals. You can use the ITNA to assess your own skills and set professional development goals.
o To take the ITNA, please login to your Individual Profile on Develop (developtoolmn.org) and click on the ITNA tab to begin.

· Your Professional Development Advisor is here to help! We encourage you to talk with your PDA about your goals and resources to help you achieve them. Your PDA can also review your professional development plan and provide supportive feedback and assistance.
SMART Goals

· As you develop your Professional Development Plan, use the SMART model by ensuring all your goals and action steps are Specific, Measurable, Attainable, Realistic, and within a specific Timeframe.
· Some questions you may want to ask yourself: Why do I want to achieve this goal? What drives me? What resources may be involved in this? Where do I see myself in one year, five years? What does a successful outcome look like?
· Concrete goals will enable you to determine when you have achieved your objectives. Lay out small, reasonable steps. Expecting too much too soon will discourage progress. Divide development activities into small steps that lead to your end goal.
Directions for Individuals

· For Two-, Three-, or Four-Star Ratings, each Lead Teacher/Lead Provider is required to complete an Individual Professional Development Plan. This form can be submitted as Evidence for P2.2.
· Provide at least one goal statement, at least one activity on how to accomplish this goal, and a description of what you will see as a result of each activity/how you know you have met your goal. Multiple activities may be used to accomplish the goal.
· Each goal must be related to at least one KCF Content Area.
· Multiple goals are allowed. Each goal does not have to be 12 months each, but the entire span of the goals/activities must cover at least 12 months.
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Name: Example

Develop ID #: 00000

Date of Individual Plan Creation: January 28, 2019
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Goal Statement:
Obtain a Child Development Associate Credential.

Knowledge & Competency Framework Area(s):

· I. Child Development and Learning
· II. Developmentally Appropriate Learning Experiences
Specify which subcategory of KCF II: __________________________________________________

· III. Relationships with Families
· IV. Assessment, Evaluation and Individualization
· V. Historical and Contemporary Development of Early Childhood Education ☒ VI. Professionalism
· VII. Health, Safety, and Nutrition
· VIII. Application through Clinical Experiences
	
	
	Activities to Reach Goal
	Success!
	Dates
	

	
	How will you achieve this goal? What
	How will you know that you have
	When will this activity start
	

	
	
	steps do you need to take?
	met this goal? What result will
	and end?
	

	
	
	
	you see?
	
	

	
	1.
	Contact my PDA to enroll in the
	I will be registered and have
	February 2019-March 2019
	

	
	
	next MNCDA cohort.
	made first payment for the
	
	

	
	
	
	MNCDA in Develop.
	
	

	
	
	
	
	
	

	
	2.
	Attend all Learning
	Training and portfolio
	March 2019-February 2020
	

	
	
	Community sessions
	assignments are completed.
	
	

	
	
	
	
	
	

	
	3.
	Apply for CDA through the
	Have a date set for my PD
	February 2020 – April 2020
	

	
	
	Council for Professional
	specialist appointment and
	
	

	
	
	Recognition
	assessment test. Receive CDA
	
	

	
	
	
	certificate.
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