Individual Performance Improvement Plan Section
Required if rated below satisfactory for any performance dimension on performance evaluation

The Performance Improvement Section is required for employees who have rated below satisfactory for specific elements on their Performance Evaluation and who need improvement in order to meet expectations.  This section is designed to outline specific areas of performance requiring improvement and facilitate discussions between an employee and his or her supervisor regarding performance-related issues.

	
Employee Name (Please Print):________________________________________________            Plan Date:_______________________

Review Date(s): ________________________________________________________________________________________________



	Core Performance Dimensions
(from Performance Evaluation Form)
	Describe concern(s)
	Expectations
(Describe solution/expectations)

	
	
	

	
	
	

	
	
	



	Signatures: 
I have read the above and acknowledge receipt.                       

Employee (Please Print):  ______________________________   Signature: _____________________________   Date: ___________________

Lead (Please Print) :___________________________________   Signature: _____________________________   Date: ___________________

Administrator (Please Print):  ___________________________   Signature: ______________________________Date: ___________________

	

	
Individual Performance Improvement Plan Follow-Up Section

	
Employee Name (Please Print):________________________________________________            Plan Date:_______________________

Review Date(s): ________________________________________________________________________________________________



	Core Performance Dimensions
(from Rating Form)
	Review Date
	Describe Progress

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	



Review Signatures:
	Employee/Date:
	Rater/Date: 
	Administrator/Date:
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