Partnership Agreement (Non –legally binding) with Risk Management : Template
Framework 


Consortium/Partnership Agreement

Adapted from the model developed by Sandy Paton Consulting for the Central Highlands Community Consortium (2007)
 

This type of agreement is most appropriate for collaborations that are medium to low risk.  It can be used where organisations wish to maintain their own legal entities yet still be involved in collaborative activities. It is most effective when supported by:

· a Briefing Note that provides information on the background of partnering services, the drivers for collaboration

· an MOU, that covers how the collaboration was developed, how it will operate and where relevant how it will meet funding support requirements.

For the risk management process use the Protocol Check List for Non – Legally Binding Collaborations to identify applicable risk  areas. Develop protocols that mitigate any identified threats and document these in the Partnership Agreement. It is useful to use the term “protocols” in this instance so as to differentiate from the individual organisations’ own policies and procedures. The protocols describe how the partners will work together – individuals involved in the collaboration must still follow the policies and procedures of their own individual organisation.

Complete the Risk Treatment Matrix. There should not be any identified risks that do not have at least one protocol that minimises that risk. 
Introduction

Provide a short introduction including noting any funding grants which supported the development of the collaboration.
Partners

List partners by the full names of their legal entities.

Background

Discuss the relationships that led to the collaboration.

Note why the particular structure selected was chosen

List some of the common elements that drew the organisations together

Purpose

List the purpose of the collaboration.

Benefits of the Collaboration 
For  example:
Participating partnering organisations have identified the following benefits as outcomes of the project

· Agreed procedures proscribing the ways in which organisations will relate to each other in undertaking their separate services i.e. referral protocols

· Agreement on the sharing of resources and skills that improve efficiency and avoid duplication

· Commitment to developing joint projects that value add to existing services or fill identified needs gaps

· Commitment to supporting a continuous strengths based improvement approach to governance, client service delivery, business administration and human resource management within the Consortium and its partner organisations

· An inclusive approach to service delivery that operates outside the social constructs of disability or ethnic differences

· Strong multi-tiered relationships between the participating organisations that benefit clients, staff and management

· Collaborative organisational referral systems and ‘bumpless’ client pathways

· Unified approaches to key local activities and events including emergencies

· Improved organizational knowledge and capacity

· A strong and united voice within …. (name local region/community) …  enhancing the capacity of this group to advocate on behalf of its services, its client’s, their families and the broader community.
Principles

Participating organisations are committed to the principles of: List agreed collaboration principles.
Examples:

· Commitment to cooperation and collaboration

· Transparency and accountability

· Focus on service users, their families and quality of life outcomes
· Social Justice

· Regular and inclusive communication

Contextual Information

Example.
The Partnership Agreement and MOU between ------- and ------ are both non legally binding documents. Both documents define the intent of the collaborative strategies and processes agreed to by the partners. The documents acknowledge that all partners remain separate legal entities in their own right, with their own constituent legal and fiduciary responsibilities and remain accountable to their own parent bodies and other relevant legal authorities.
Except in the case of willful default or negligence no partner will have any liability to any other failure to perform its obligations under this Partnership Agreement and MOU and the only remedy for such failure is the termination of this Partnership Agreement and MOU.
Partner members are however committed to working in a close collaboration arrangement with each other in the ……… area. This collaboration will involve the sharing of information and knowledge, tools and resources, and personal where appropriate, and form the basis of pro-active partnership approaches to seeking funding and other resources for the ……………… area, focused on achieving continuous strengths based improvement for client outcomes, across all services.

Role of Legal Entities

The role of the legal Entities is to support its service in collaborating with other collaboration partners. This support does not include the commitment of any additional financial resources, unless agreed in writing.
Collaboration Policy Objective.

Example.

The overarching policy of collaboration is that, whilst retaining organisational independence, partnering services commit to a policy of collaboration where-ever collaborative approaches can offer:

· Improved service delivery for clients; and/or

· Improved  service outcomes or cost or administrative efficiencies for individual partnering organisations and/or

· More effective and strategic use of Departmental funding.
Roles and Responsibilities
It can be useful to demonstrate roles and responsibilities within the partnership with a Roles and Responsibilities Table. How this is set up will depend on the complexity of the collaboration. Where there is no special collaboration/consortium manger these responsibilities would normally sit with the lead agency unless there is a documented delegation to other partners.

EXAMPLE:

	Lead Agency
	Steering Group/Collective Managers
	Individual Partner Organisations
	Collaboration/Consortium

Manager

	· Liaise with funding body

· Employ and manager employees of the collaboration project

· Subcontract to partners, distribute funding, manage contracts

· Disseminate information to each partner

· Clarify funding agreement guidelines

· Meet with steering group/managers annually to provide an update on the collaboration

· Manage the performance of the collaboration partners and if necessary terminate contracts

· Consult with partners on negotiation of funding agreements

· Ensure formal evaluation takes place.
	· Oversee operational matters

· Accept or eject new partners

· Share best practice

· Provide relevant strategic information

· Be involved in the renegotiation of funding agreement

· Develop terms of reference for annual evaluation
	· Enable manger or organiational representative involvement in steering committee or collective manager’s meetings

· Recruit, employ, supervise, train and dismiss staff
· Maintain a high quality of service delivery

· Work within the boundaries of their own organisational polices and procedures

· Comply with funding body requirements

· Complete relevant documentation in set timeframe

· Provide audited financial reports – state when

· Meet service agreement targets

· Provide service in  --- areas
	· Monitor outputs of partners via monthly reports and forms

· Provide input to assist lead agency to monitor the performance of collaboration partners

· Liaise with funding and reporting bodies to ensure accuracy of information provide – if not don through lead agency/manager; i.e. – online reporting

· Submit reports required by the service agreement

· Develop draft documents including policies and procedures, contracts, reports for lead agency and committee/managers. (If there is no manager policy and procedure development would sit best with the Steering Committee/Collective Managers)
· Ensure effective communication between all key stakeholders
· Assist in planning, coordination and delivery of annual evaluation.


Adapted from Accountability and Partnership in the Moreton Bay Consortium: Pine Rivers Neighbourhood Association
Partnership Protocols
To achieve the agreed Collaboration Policy Objective, partners agree to work within the described  Partnership Protocols (PP).
The following Protocols are provided as examples only. Each Collaboration requires Protocols specific to its own values, needs and risks. The examples used meet the needs of a number of local services that agree to partner however all are still bound by the policies and procedures of their legal entities/Parent organisations.
The term Regional Manager or Manager relates to the person from each organisation serving on the Steering Committee or Collaboration Management Group.

Role of Legal Entities .. example
The role of the legal Entities is to support its service in collaborating with other Collaboration partners. This support does not include the commitment of any additional financial resources, unless agreed in writing.

Collaboration Policy Objective .. example
The overarching policy of COLLABORATION is that, whilst retaining organisational independence, partnering services commit to a policy of collaboration where-ever collaborative approaches can offer:

· Improved service delivery for clients; and/or

· Improved  service outcomes or cost or administrative efficiencies for individual partnering organisations and/or

· More effective and strategic use of Departmental funding.
COLLABORATION Partnership Protocols

To achieve the agreed COLLABORATION Policy Objective, partners agree to work within the described COLLABORATION Partnership Protocols (PP).
COLLABORATION Operation Protocols

1.      Roles and responsibilities of partnering regional managers
Regional managers will avoid duplication and maximise the effectiveness of both partnering services and the COLLABORATION itself by adhering to the COLLABORATION Partnership Protocols, and ensuring that their staff and volunteers are also aware of and follow Partnership Protocols.

1.1 Managers will attend the regular one and a half hourly monthly meetings of the COLLABORATION, and in line with the COLLABORATION Communication Protocols (13.1, 13.2, 13.3, 13.4)

1.2 Managers will participate in an annual event for all partners, that encompasses both Interactive group learning and information sharing; and informal semi-structured social, relationship activities.

1.3 Managers will delegate an appropriate staff member to act on their behalf, where they are unable to personally fulfill their obligations to COLLABORATION.

1.4 Managers will provide rapid responses to emerging issues through participation in the COLLABORATION e-group communication network as per communication guidelines.

1.5 Managers will ensure that all their staff and volunteers are aware of the COLLABORATION, their organisation’s role within the partnership and the focus on productive, collaborative outcomes and enhanced services for clients.  

1.6 Managers will identify opportunities where they may work with their staff and the staff of other partner services to provide better client outcomes.

1.7 Managers will place the COLLABORATION as a standing item for staff and volunteer meetings and bring forward to the Consortium meeting table any issues or opportunities that arise.

1.8 Managers will ensure that new staff and volunteers receive an induction into COLLABORATION at the time they receive their induction into their own Service organization.

1.9 Managers will communicate any issues or concerns, arising from the COLLABORATION that may impact on their Legal Entity, to a designated person (Chair/CEO), as soon as practically possible.

2.   Relationships between staff members in partnering organizations

Staff will avoid duplication and maximise the effectiveness of both partnering services and the COLLABORATION itself by adhering to the COLLABORATION Partnership Protocols, and ensuring that volunteers are also aware of and follow Partnership Protocols. 
2.1 Staff will make themselves aware of the roles and responsibilities of their organization, within the framework of the COLLABORATION;

2.2 Where-ever practical, staff will attend the annual staff  and volunteer inclusive functions, to be conducted each year;

2.3 Where-ever practical, staff will contribute to activities undertaken by the COLLABORATION: Awareness Campaigns; Australia Day Human Services Expo, the Multicultural Festival etc. This contribution may consist of supplying materials, information and/or participating in the event;

2.4 Staff will seek to identify opportunities where their service may partner with staff of other partner services to provide better client outcomes, and raise this potential at staff meetings or notify the Regional Manager;

2.5 Staff will look for service gaps and/or new opportunities where collaborative approaches may provide the best solution and raise at staff meetings or notify the Regional Manager;

2.6 Staff will seek to identify potential opportunities for car pooling i.e. attendance at Network Meetings or group training outside the local area, and raise at staff meetings or notify the Regional Manager:

2.7 When participating in collaborative activities, staff will complete the required documentation described in the COLLABORATION Procedural Guidelines.

3.    Relationship of volunteers from partnering organisations
Volunteers will avoid duplication and maximise the effectiveness of both partnering services and the COLLABORATION itself by adhering to the COLLABORATION Partnership Protocols. 

3.1 Volunteers will make themselves aware of the roles and responsibilities of their organization, within the framework of the COLLABORATION;

3.2 Where practical, volunteers will attend the annual staff and volunteer inclusive functions, to be conducted each year;

3.3 Where practical staff will contribute to community awareness activities undertaken by the COLLABORATION: Australia Day Human Services Expo, the Multicultural Festival, Mental Health Week etc. This contribution may consist of supplying materials, information and/or participating in the event;

3.4 Volunteers will seek to identify opportunities where their service may partner with staff of other partner services to provide better client outcomes and notify the Regional Manager;

3.5 Volunteers will look for service gaps and/or new opportunities where collaborative approaches may provide the best solution and notify the Regional Manager;

3.6 When participating in collaborative activities volunteers will complete the required documentation record according to the COLLABORATION Procedural Guidelines.

4.   Time commitment
Partnering services will commit adequate time to support the building of relationships and trust  and the sharing of information, necessary to effective collaboration.

4.1 Three hours of Manager’s time a month to develop organisational reports, attend and present these at the monthly meetings and respond to COLLABORATION e-group emails – this time commitment should be monitored and reviewed regularly;

4.2 An additional two, half days a year of Manager’s time to review and evaluate the COLLABORATION;

4.3 Attendance of Managers, staff and volunteers where practical, at the annual COLLABORATION function;

4.4 Staff time, where collaborative arrangement can be demonstrated to improve service delivery or administrative processes, and/or provide holistic outcomes for clients;

4.5 Managers, staff and volunteers will keep a record of time spent on   collaborative activities – template timesheet.

5.   COLLABORATION leadership, continuity and accountability
Partnering services will provide leadership, continuity and accountability for COLLABORATION.

5.1 Regional Managers inviting observers to the COLLABORATION Meetings, with the intent of familiarising others with COLLABORATION process and demonstrating collaborative best practice;

5.2 Regional Managers nominating a proxy to attend on their behalf, any strategic event or meeting which would contribute to the effectiveness of COLLABORATION, where they are unable to attend personally;

5.3 Minute taking and record keeping which provides a clear documentation trail and enables monitoring and evaluation of the outcomes and outputs of the COLLABORATION
6.    COLLABORATION meeting procedures and working groups
Partners will strive to ensure equity in ownership,  responsibility and cost sharing within the framework of COLLABORATION. 

6.1     COLLABORATION  Partnering Regional Managers will rotate hosting the monthly meetings and providing a minute taker and refreshments

6.2      The Manager of the hosting organisation will Chair the meeting

6.3      Working groups will be established around new collaborative projects, after first ensuring each Legal Entity supports these projects. 

6.4      These groups will consist of designated managers or staff of the two or more services wishing to undertake the partnership approach. Funding proposal criteria allowing, unless otherwise agreed, the organisation that brought the opportunity to the table, shall become the lead agency. 

6.5      The lead agency will host working group meetings

6.6      The lead agency will ensure that their legal entity is willing to act as the auspicing body for the project

6.7      The lead agency will undertake an appropriate risk assessment 

6.8      The Lead Agency will ensure that project accountability is open and transparent and undertaken in line with the project funding and the policies and procedures of the auspicing service.

7.    Contacts for organization

 COLLABORATION will have a single entry point for Consortium Business.:

7.1    The contact details for COLLABORATION, will be those of its lead agency 
7.2    Phone queries will be answered,  and where necessary referred to the appropriate person, by lead agency staff.

8.    Use of COLLABORATION logo and letterhead

Each partner will endeavor to protect the  integrity of other partners and to ensure a truly collaborative response to issues:

8.1   Use of the COLLABORATION logo and/or letterhead must be approved with the consensus of all partners at a COLLABORATION meeting or through the e-group.

9.     Administrative requirements

The COLLABORATION will operate in a fair and equitable manner, ensuring ownership buy all partners and avoiding any partner bearing an inequitable administrative work load:

9.1    Administrative requirements for meetings will be meet by the hosting organisation

9.2     Administrative requirements for collaborative projects will during development stages, be met by the agreed lead agency. 

9.3    Ongoing project administration costs will  incorporated in the project budget and unless otherwise agreed, undertaken by lead agency staff.

10.    Differences in services, organisational policies and procedures

The COLLABORATION will conduct business as a collaborative partnership, not an integration of service and partners will at all times protect their own organisation’s integrity:

10.1 Staff from all partnering services will work in line with the policies and procedures of their own organisation, even when working collaboratively with people from other services. 

10.2 In areas where there are demonstrable differences, between service practices, a collaborative approach will be deemed unsuitable.

11.    Recording decision making

The COLLABORATION will operate with a culture of openness and accountability, and provide a documented ‘paper’ trail:

11.1 All decisions made on behalf of the COLLABORATION shall recorded, in meeting Minutes .
Communication Protocols

12.    Relationship building

Given that partners within the COLLABORATION retain their own legal entity and independence, the effectiveness of the COLLABORATION will largely depend on the strength of the relationships between partnering services and their commitment to collaborative approaches that focus on continuous improvement and holistic outcomes for clients. It is essential therefore, that Regional Managers create a climate that encourages open communication and supports the development of trust. 

13.    Regular and formal communication between Regional Managers
Structured meetings between the Regional Managers are essential to an effective collaborative partnership. Regular and formal communication between Regional Managers will be conducted at the monthly COLLABORATION meeting where organisational reports will be tabled and discussed.  

13.1 Managers or their Proxies will provide updates on staff changes or skills within their service;

13.2 Managers or their proxies will provide updates on staff travel within the Consortium area, 

13.3 Managers or their proxies will advise the group of any identified opportunities for shared training; Managers or their proxies will advise other partners of any impediment to collaboration or sharing resources, i.e. lack of appropriate insurance coverage

13.4 Managers or their proxies will identify program gaps and scope potential collaborative projects to fill these needs.

13.5 Minutes of these meetings will taken and forwarded to other Regional Managers for endorsement (allowing 5 days for sign off). 

13.6  Urgent emerging issues or ideas will be dealt with as they arise through e-group communication. Where an e-group decision has implications for the Legal Entity or for organisational staff, it shall also be recorded in COLLABORATION meeting minutes, so that everybody connected to the COLLABORATION is made aware of these actions.

13.7   Managers or their Proxies will participate in two Annual Reviews of the COLLABORATION, incorporating evaluating and recording its effectiveness  and reviewing its Procedural Guidelines

14    Communication between staff in partnering organisations (Templates)

COLLABORATION will practice uniformity in record keeping in connection with collaborative activities and provide stakeholders with accurate, consistent information:

14.1  When collaborative actions and events occur, appropriate recording templates will be developed and endorsed by the Regional Managers 

15    Circulation of COLLABORATION Meeting Minutes

COLLABORATION will operate in a climate of inclusiveness,  openness and transparency with the host of each COLLABORATION Meeting providing a minute taker and the minutes being circulated to all relevant stakeholders

15.1 A majority of Managers will endorse the Minutes before circulation.

15.2 Managers will circulate to all staff and volunteers of their own service

15.3 Managers will forward to the designated person in their Legal Entity.

16    Public and Media Statements

COLLABORATION will ensure that public statements and media releases on behalf of the Consortium reflect a whole of group perspective and protect the organisational integrity of all partner services.:

16.1 All media statements and press releases made on behalf of the COLLABORATION, must be sighted and approved by the Regional Managers of all partnering services, or their delegates.


Partnership Protocols Development and Review

17    Process for Amendment of Partnership Protocols

The COLLABORATION is an evolving partnership where unforeseen situations may arise. In the interest of continuous improvement, where deemed necessary by any partner, a request may be made for new protocol/s  to be incorporated within the Partnership Agreement. 

17.1   The consent of all partner services, is required and will be noted in the Minutes

17.2  The consent of all Legal Entities, is required and will be noted in the Minutes.

17.3  Circulation of the Amended section of the Agreement to all relevant stakeholders

18     Time frame for regular protocol review

COLLABORATION will ensure that the collaborative arrangements deliver the required results by regularly reviewing the process.

18.1  Procedural Protocols for COLLABORATION shall be reviewed at the first monthly meeting 12 months after the signing of the COLLABORATION Partnership Agreement and MOU

18.2  Procedural Protocols for COLLABORATION shall be reviewed at a scheduled date prior to the renewal of the COLLABORATION Partnership Agreement and MOU 

18.3   Procedural Protocols for COLLABORATION shall be reviewed  at a scheduled date prior to the inclusion of any new partner services

18.4  Procedural Protocols for COLLABORATION shall be reviewed at the withdrawal of any    partner

18.5   The processes for Amending the Partnership Agreement (17.1, 17.2, 17.3) will be followed 

19    Expedient policy review

To protect the integrity of COLLABORATION, if at any time, a Manager, staff or volunteer of a partnering service, comes to believe that a COLLABORATION  Procedural Protocol, may have a negative impact on organisational effectiveness, program outcomes, client service, client or staff safety, or present any other form of risk, they will address the matter immediately.

19.1   Any person identifying a problem with current protocols will communicate their concerns as soon as possible to their Regional Manager and through them, the designated person in the Legal Entity;

19.2   Managers made aware of a problem with current protocols will ensure that appropriate risk management is undertaken

19.3  Managers will list the policy for immediate review at the next COLLABORATION meeting
19.4 The processes for Amending the Partnership Agreement (17.1, 17.2, 17.3) will be followed.

Management

20   Financial Management

At the time of the signing of the Partnership it is not anticipated that partnering services will have any shared financial arrangements other than through successful collaborative projects. These projects will be conducted according to Partnership Protocols (6.5, 6.6, 6.7, 6.8)

21    Personnel
Staff and volunteers of partner services will at all times follow the policies and procedures of their own organisations, even when working in collaboration with others:

Service Provision Protocols

22    Referral

Partnering services currently to refer to each other and this practice will continue.

22.1  Referrals will be conducted according to the policies and procedures of the Organisation making the Referral

22.1   Acceptance of referrals will be undertaken according to the policies and procedures of the accepting service.
23    Case Management

COLLABORATION consists of independent partners working in collaboration, therefore the model for case management by COLLABORATION is a coordinated approach, rather than an a totally integrated service

23.1 Staff of  the COLLABORATION organisations involved in the collaborative case management of clients will meet to share information and plan, coordinate, review and monitor the client’s individual service plan. However each organization remains a separate entity, and the accountability of staff rests with their own organisation.

Case management process

24    Entry/screening

COLLABORATION partner service, will maintain its own processes for entry/screening of clients.

24.1
Each organisation will screen clients applying for access to services, according to the policies and procedures of their own organization;
24.2     If a service believes it cannot address the clients requirements, they will refer the client to a more appropriate service, looking first at partnering organizations. The organisation’s own policies and procedures for referral will be followed including any existing interagency agreement;
24.3    A service accepting a referral will follow the policies and procedures of their own organisation
24.4   The Case Manager will decided by the service that first accepts the client to their program
24.5    A record of the collaborative relationship between partners will be kept. (Special Form?)
25    Assessment

COLLABORATION partner service, will maintain its own processes for assessing clients. 

25.1   Assessment will be undertaken by the by the service that initially accepts the client, according to their own policies and procedures

25.2   If deemed necessary, following acceptance of a referral, additional further assessment of a client, may occur according to that organisation’s policies and procedures including their interagency protocols

25.3 Following assessment processes the COLLABORATION partners working with the case management approach will agree on how staff will work with the specific needs of each client or client group.

26    Planning of the Case Managed Service
All services involved in the case management of a client will work collaboratively with the person concerned, to identify client needs, clarify goals, set priorities and identify appropriate actions.  

26.1   The case management team will identify community resources.

26.2   The case management team will develop appropriate plans for service provision.

26.3   The case management team will provide the client with all the information required to support their decision making during the planning process.

26.4    the case management team will work together, as closely as possible, supporting the client to plan a truly coordinated response to their issue, whilst at the same time, remaining within the boundaries of the policies and procedures of their own organization, including using existing interagency protocols.

27    Direct Service

COLLABORATION services collaborating on the case management of a client will work with a strengths based approach.

27.1   Partner services will ensure an alignment of service provision, so that the process delivers the best possible outcome for the client.
27.2   Partner services will ensure that confidentiality is maintained by following the policy and procedures of their own Legal Entity.
27.3   The case management team will seek feedback from the client.
27.4   The case management team will provide information about all options for direct service provision and meet all duty of care requirements.
28    Coordination of the Case Managed Service

COLLABORATION partner services will strive to offer coordinated service delivery to case managed clients.

28.1   The referring agency in the case management process will ensure that the other services linked with their client are relevant, match that clients needs and available when required.

28.2   Relationships between staff working on case management will be conducted according to the guidelines of the COLLABORATION Partnership Agreement and MOU
29    Monitoring and Review the Case Managed Service

COLLABORATION services collaborating in case management will monitor and review the service provided:

29.1 The case management team will monitor and review the progress of the client, according to their own policies and procedures or existing interagency agreement

29.2     The case management team will use an  agreed assessment tool, monitor and review their own case management process, with a focus on continuous improvement for clients

30    Exit Planning and Follow Up

COLLABORATION services collaborating on case management will ensure appropriate exit strategies and follow up.

30.1    The case management team will reach agreement on when case closure will occur;

30.2   Each team member will complete their appropriate forms

30.3  The case management team will identify any additional required community resources

30.4   The case management team will ensure that there is an agreed policy and process in relation to ‘follow up’ contact, after case closure

30.5   Each team member will ensure that all actions conform to the policies and procedures of their own organization or/and existing interagency agreement.

31    Evaluation

COLLABORATION services collaborating on case management will regularly evaluate the process:

31.1  The case management team will reach agreement on the type of evaluations to be undertaken

31.2   Team members will use appropriate evaluation tools from within their own organisation

31.3   Team members will follow the agreed policies and procedures of their own organization

31.4   The case management team will complete an evaluation form that also evaluates the overall case management process. 

Managing Resources
32    Responsibility for Resource Management  will rest with all COLLABORATION Partners.

32.1  Individual organization will each conduct their own internal Resource Audit and the Managers will present this information at the monthly COLLABORATION Meeting. From this a combined list will be collated and circulated to all partner services.

32.2   Each individual organization will be responsible for managing the loans of its resources, including keeping appropriate records.

32.3  Each borrower will be responsible for the item borrowed, including returning it in the agreed time frame and in the condition in which it was borrowed.

32.4  Should an item be accidentally damaged them the borrower will be responsible for seeing that the item is repaired or a suitable replacement is found.

Monitoring

33   Monitoring 

The effectiveness of the COLLABORATION will be continually monitored through the keeping of appropriate records, scheduled reviews and the COLLABORATION monthly meetings.

Complaints and Disputes

34   Complaints Procedure

All partners enter into the COLLABORATION with a spirit of goodwill and cooperation and seek to address complaints with best outcomes for staff and clients.  

34.1  Should any concerns arise over staff/volunteer differences, use of resources, the person/persons concerned shall raise the issue directly with their own Services Regional Manager to be resolves according to the Partnership Protocols (34.1)

35     Dispute Resolution

COLLABORATION partners will resolve disputes according to an agreed process. 

35.1  First, parties will use their best endeavours and act in good faith to resolve the dispute through discussion at the COLLABORATION Meeting, or in private between the parties – if this is the preferred option

35.2 Second, parties will use a mutually agreeable mediator third, if the parties cannot resolve the dispute within 30 days of the commencement of the negotiations, then their role in the MOU shall lapse.

35.3     If the issue is not easily resolved by discussion, then all partners will notify their parent bodies immediately

Future Growth

36    Expanding the COLLABORATION
By Agreement of all Partners the COLLABORATION will not invite new Partners for at least 12 months from the signing of the first Partnership Agreement and MOU.

36.1   At the first Review of the Agreement, members will also reflect on and make decisions on the size and structure of ongoing collaboration.

36.2   Should a decision be made to include new Partners, the process will be by invitation to organisations that clearly demonstrate similar vision, mission and values to current partners.
� Anglicare Central Queensland Central Highlands; Lifeline Capricorn Coral Coast Central Highlands; Centacare Central Highlands; Emerald Community Participation Service; Emerald Neighbourhood Centre. A consortium of local services endorsed by their legal entities.





