Partnership Agreement

Between ………………………………………………………………… (CBO)

and

………………………………………………………………….. 

(NGO)

01. Preamble


This partnership agreement is meant to formalise working relationships between Community-based Organisations (CBOs) and Non-Government Organisations (NGOs) in the field of facilitating Community-based Natural Resources Management (CBNRM) in Botswana. The agreement is meant to lay down the roles and responsibilities of the signatories in their endeavour to strengthen community involvement in natural resources management by means of supporting services of the NGO.

This agreement and the documents attached is guided by the NGO Code of Conduct (February 2001) to which the above NGO is expected to be a signatory. The Code of Conduct reaffirms the commitment of the NGO to, amongst others:

· Promote and sustain an enabling environment in which communities can effectively participate in development issues that affect their lives;

· Be accountable for their actions and decisions, not only to donors and governments but also to project beneficiaries and staff;

· Be transparent in their fundraising practices to all stakeholders;

· Involve communities in all fundraising being done on their behalf or in their names;

· Improve communication with staff, project beneficiaries and other stakeholders as a strategy of ensuring that everyone has the right information on projects and other activities; and

· Ensure that projects they initiate are sustainable and economically viable. In particular such projects will be:

· Responsive to community needs and aspirations and contribute to their overall development directly or indirectly. Such projects should not be donor driven.

· Not detrimental to the well being of the communities.

· NGOs shall promote and support effective community participation by empowering communities to take responsibility and ownership.

· NGOs shall provide enough political and social space for communities to determine the modes of implementation and project management relevant to them.

02. Definition of services provided

Attached to this agreement is a project proposal that, amongst other things, contains the following information:

· Objectives of the project

· Proposed activities

· Specification of the services provided by the NGO

· Contribution of the NGO towards the project

· Contribution of the CBO towards the project

· Expected outputs

· Time frame over which specified services will be provided

It is hereby recorded that formal representatives of the community were involved in the preparation of the annexed project proposal and that the membership at large has formally adopted the annexed proposal.

03. Definition of the budget of the project

Attached to this agreement is a detailed project budget that amongst other things, contains the following information:

· Detailed budget covering the planned activities

· Specification of the budget covering the service provision costs of the NGO

· Specification of the contributions made by both signatories and third parties

It is hereby recorded that formal representatives of the community were involved in the preparation of the annexed project budget and that the membership at large has formally adopted the annexed budget.

04. Establishment of project communication channels

The signatories to this agreement commit themselves to establish optimal communication. Annexed to this agreement is a statement that outlines the required communication between the CBO and NGO. The statement will, amongst other things:

· Appoint a representative(s) of the board responsible for communication with the NGO

· Appoint a representative(s) of the NGO responsible for communication with the CBO

· Define a minimum number of meetings organised by the board to inform the general membership on the project

· Define a minimum number of progress meetings between the CBO and the NGO

05. Reporting requirements

The project proposal or any other document attached to this agreement will define a minimum number and the outline of project progress reports to be prepared by the NGO to be submitted to the board.

The project proposal or any other document attached to this agreement will define the minimum necessary information to be provided by the CBO to the NGO for the implementation of the project.

06. Disputes

In the event of a dispute regarding the terms of this agreement, the parties agree to resolve the matter amicably. In the event an issue can not be resolved either party can ask for mediation services of either BOCOBONET or BOCONGO or any other person or organisation or any combination of persons or organisations they may deem fit. 

07. Termination

This agreement may be terminated with good reason by either party in the following cases:

· An act of God, recognised by both parties, intervenes to make implementation of the project impossible

· Substantial non-performance of essential terms of the contract by either party after reasonable notice has been given and an opportunity to correct the matter has been provided

· Withdrawal or suspension of funding from third parties necessary for project implementation

08. Entry into force

This agreement shall go into force from the date of the last signature by the parties.

	Name of CBO:


	Position held in CBO:
	Signature:

Place and date:


	Witnessed by:

	Name of NGO:


	Position held in NGO:
	Signature:

Place and date:


	Witnessed by:
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