
Trainee Individual Development Plan (IDP) Template
	Individual Development Plan for [insert year]
Name:                                                                                                          Today’s Date:  

Your current position (e.g. 2nd year PhD student, 4th year postdoc):  ​​​​​​​

Your mentor’s name:




1.  Identify a Vision and Mission for Your Training in Tumor Biology  
	A vision statement describes what the world looks and feels like as a result of your professional work. A clear, compelling vision can have a magnetic effect, pulling you towards it as you focus on your work.  

Your vision statement will answer, "WHAT do I want to be a part of creating?"

Example vision statements: Women with triple negative breast cancer (TNBC) will have more specific and effective treatment options that outperform conventional chemotherapy.
All cancer patients will have the support required to understand and act upon their genetic testing results. 
My vision statement: 




	A mission statement defines what you will do in order to achieve your vision.  Your mission is the reason you train in a particular subject; it gives meaning to your work life. Simply put, your mission describes the difference you intend to make in the world through your training.

Your mission statement will answer, "HOW will I do my part to achieve the vision?"

Example mission statements:  Test whether ______ is a viable therapeutic target in TNBC.
Determine whether culturally responsive genetic counseling approaches improve patients’ understanding of their disease and lead to increased participation in appropriate clinical trials. 
My mission statement:




2. Identify Strategic Goals that Align with Your Career Vision and Mission
	Strategic goals are achievable in the stated timeframe and measurable. They are so straightforward that an objective third party can assess whether you achieved them. By reaching these goals, you grow closer to fulfilling your mission and realizing your vision. 


Your strategic goals will answer: “2 or 3 years from now, what specific goals will I have met,

bringing me closer to achieving my mission?



	Example strategic goals for the next 2-3 years:
1. Defend my thesis (proposal).
2. Submit a fellowship proposal to _______ agency.
3. Write my first 1st-author paper.
4. Write a review summarizing the background literature relevant to my field.
5. Submit an abstract for presentation at a national meeting.
My strategic goals (specify time frame):




3. Declare Annual Goals for Different Areas of Your Work Life 
	My annual goals

· Articulate goals for the coming year in all relevant professional development areas. 
· Feel free to customize this template by deleting, adding, or altering the categories.

	Outline of plans for accomplishing my goals  
· What skills do I need to acquire? 
· What professional development activities will aid me? 
· What resources do I need?  
· With whom will I collaborate? 
· Who are potential mentors? 
· How will I measure my outcomes and successes? 

· What timeline and benchmarks will I set?



	Research, Scholarship

	

	Education, Teaching and Mentoring of others (if applicable)

	

	Service, Public Outreach

	

	Professional Networking

	

	Other (As Appropriate to Your Situation)

	


4.  Create a Timeline for Annual Goal Completion

Develop a timeline for fulfilling your annual goals and attach it to this IDP. Reference your timeline regularly throughout the year to stay on track. 
5.  Annually Evaluate Your Prior Successes, Disappointments, and Revelations
	Which of the previous year’s goals did you meet?  What did you learn?



	What reasons can you identify for not reaching any of last year’s goals? Which of these reasons should, and can, be changed to ensure your future success?



6.  Update Your CV
Update your CV and attach the updated document to this IDP so that you and your mentor can carefully track your progress.

7.  Implement Your Individual Development Plan
· Filling out your IDP is just the beginning of the career development process. The IDP serves as your roadmap.  Don’t just file it away somewhere.  Academic careers are increasingly difficult to manage, so paying attention to your milestones and ensuring your efforts are appropriately focused will help ensure a successful outcome. 

· Plan to set an annual (or more frequently, if appropriate) meeting with your mentor(s) for the explicit purpose of reviewing and discussing your IDP.  
· Revise and modify this plan as necessary.  It is not cast in concrete; it will need to be updated as circumstances and goals change.  The challenge of implementation is to remain flexible and open to change.
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