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As quality of life issues become increasingly intertwined with the economic success and well-being of cities, and faced with limited resources, it is imperative that the Houston region intensify its efforts to examine its values and face the existing challenges of mobility, air quality, and visual environment.  Given similar interest and a desire to address quality of place issues in the Houston region, Center for Houston’s Future (CHF) and the Blueprint Houston Committee have agreed to work independently and collaboratively in a year-long effort to develop a civic agenda for the future of Houston.  In order to give each party the independence to conduct their distinct pieces of the civic agenda, the parties will undertake the following roles and responsibilities:

The Blueprint Houston Committee (which at present consists of Claudia Williamson, Chair, Peter Brown, David Crossley, Bob Eury, John Michael Gonzalez, Patti Knudson Joiner, and Ed Wulfe) is primarily interested in working within the City of Houston to identify the general public’s vision, values and priorities, and how to more effectively plan for the City’s future.  To this end, the Blueprint Houston Committee will be responsible for a process of public outreach, supported by citizen surveys and focus groups, to identify the public’s “visions, values and core principles for Houston’s future.” This information will be assembled by conducting scientifically developed and implemented surveys and focus groups with specific geographical groupings, such as super-neighborhoods, on issues including, but not limited to, mobility, flooding, the visual environment, congestion, and air quality, insofar as they relate to the City of Houston.  The Blueprint Houston Committee will direct this process through a Steering Committee that will be representative of the overall City of Houston community.  The Steering Committee will be selected through the recommendations of Mayor Brown, the Blueprint Houston Committee, and CHF.  In recognition of their important role and interest in this process, Center for Houston’s Future will be given the opportunity to select 3 members of the Steering Committee and make other recommendations that will be considered by Blueprint Houston Committee.

In addition to identifying citizens’ interests and values, the Blueprint Houston Committee will also be responsible for working with the City Planning Department to develop a Compendium of Plans and demographic information for the City.  The Compendium of Plans will be a compilation of existing plans for the City of Houston and an analysis of the overlaps, discrepancies and gaps among and between these plans.  

The product of the Blueprint Houston Committee’s work will be two printed documents,  “Visions and Values for the Future of the City of Houston” and “A Compendium of Plans,” as well as a demographic database for the City.  In order for these documents to be taken into consideration in the CHF “Stakeholder Process,” the bulk of the information must be complete not later than six months after the start of the process.

The budget for this element of the work is the following:
$400,000 to Blueprint Houston Committee as detailed:

$400,000 
for public outreach, surveys and focus groups, staffing support to the City Planning Department’s efforts to develop the Compendium of Plans and demographic information, copying, and administration.

Center for Houston’s Future:  The second element of the process towards a Civic Agenda for Houston’s Future is a “Stakeholder Process.”  The focus of the CHF Stakeholder Process will be the Houston region, recognizing that the region is not a single monolith, but rather a grouping of distinct geographical areas, each with different attributes.  To be directed by CHF, with oversight from CHF’s Quality of Place committee, the purpose of the Stakeholder Process is to approach the issue of quality of place through inquiry.  This will be done through a “Convocation” of representative regional stakeholders, at the heart of which will be a scenario development process, facilitated by experts in the field of scenario development, with the goal of reaching agreement among the parties on the facts of our current conditions, possible futures, and to build trust among the differing parties.  Input to the scenario development process will include the visions and values for the City of Houston generated from the surveys and focus groups, the Compendium of Plans, the demographic and growth projections developed by Blueprint Houston Committee, and other data to be collected by CHF.  The scenario development process will use these inputs to establish our current condition.  On-going trends, potential events, emerging issues, and new ideas will be added to the current condition to develop a ‘Baseline Future.”  From here, elements of uncertainty will be considered in order to develop alternative futures.  Once each of the future scenarios has been developed, there will be an analysis as to the possible impacts and implications of each scenario.

Essential to a successful Stakeholder Process will be the careful selection of representative stakeholders.  Center for Houston’s Future is committed to playing a neutral role in this process and as such will identify a balanced and representative group of regional stakeholders for participation in the Convocation.   The process that CHF proposes to use to select stakeholders is a “rolling selection,” process of identification:  recommendations for stakeholder participants are gathered from a broad grouping of people.  Individuals who are recommended frequently and viewed by many as necessary participants in the process will be selected to participate in the Stakeholder Process.  In recognition of their important role and interest in this process, Blueprint Houston Committee will be given the opportunity to select 3 stakeholders to participate in the Convocation.  In addition, CHF will include any other recommendations they wish to make in the ‘rolling’ list of stakeholders.

Finally, in order to establish an open process, all those selected to participate in the CHF Stakeholder Process will be required to set aside their advocacy positions in the scenario development process and to focus on inquiry:  establishing facts that all agree on, and using those facts to construct futures that are possible and meaningful.

One product of this Stakeholder Process will be a document, entitled “Scenarios for the Future,” which will lay out the facts, conditions, and trends used in the process and a description of the alternative regional futures with possible impacts and implications.   Additional, and perhaps more important, products of the Stakeholder Process will be:  (1) agreement on where we stand today as a region;  (2) identification of the organizational issues that support and/or inhibit the successful pursuit of scenarios;  (3) consensus on the challenges and opportunities that face the region; and  (4) a new trust between the parties that can facilitate moving forward in an agreed-upon direction.

The budget for this element of the work is the following:

$300,000 to Center for Houston’s Future as detailed:


$  75,000
consultant fees to facilitate the scenario development process

$100,000
outsourced work to compile/develop the data for the scenario development process

$ 75,000
facilities and meals for Convocation and other Stakeholder meeting

$ 50,000
printing, art design and A/V production, postage, and mileage/parking

Publication of “A Civic Agenda for Houston’s Future”

The documents from Blueprint Houston Committee and Center for Houston’s Future will be combined into a single document entitled “A Civic Agenda for Houston’s Future.”  This document will be a compilation of the three separate documents -  “Visions and Values for The City of Houston’s Future”;  “A Compendium of Plans”; and “Scenarios for the Future” – with the addition of an Executive Summary that will describe the common threads and illuminate the differences between the findings of the three documents.   Both Blueprint Houston Committee and Center for Houston’s Future must approve the Executive Summary before it is published, and the costs of developing and printing the document will be shared by both parties.

“A Civic Agenda for Houston’s Future” will be complete by August, 2003.  The findings will be used to engage candidates for public office and the general public in a discussion about quality of life issues.   It is understood that this document will be a public document that can be used by other organizations and governmental entities as input to their own planning processes.  

The process described above has been read and understood by all parties and is agreed upon as a means of finding common ground on these issues in hopes of setting a foundation for future action.

_________________________      



___________________________

Claudia Williamson, Chair
   



James D. Calaway, President & CEO

Blueprint Houston Committee 



Center for Houston’s Future      

Date:
 __________________
   


Date: ______________________
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