[image: image1.png]e

1-70 Mountain Corridor CSS

Partnerships Powered by Context




[Project Name]
Lessons Learned
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Lessons Learned Purpose and Objectives:
Lessons are learned and opportunities for improvement are discovered in every project and throughout each project life cycle. Documenting these lessons and opportunities helps project teams discover the root causes of any problems that may have occurred in the past and to avoid these problems in later project stages or future projects. Documenting lessons learned is part of a continuous improvement process.
Please use this template to document lessons you have learned on your project. The objective of this report is to gather relevant information in order to better plan for later project stages, to improve the planning for and implementation of new and future projects, and to prevent or minimize future project risks. 
Lessons Learned Questions:
· What worked well—or didn’t work well—either for this project or for the project team?

· What would you do differently on a new project?

· What surprises did the team encounter?

· What project circumstances were not anticipated?

· Were the project goals attained? If not, what process and/or technical changes need to be made to meet goals in the future?
Project Highlights:

Top Three Significant Project Successes

	Project Success
	Factors That Supported Success

	
	

	
	

	
	


Other Notable Project Successes
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Project Shortcomings and Solutions
	Project Shortcoming
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