SCOPE OF CONTRACT

The Contractor shall perform gardening services, including furnishing all labor, material, equipment and services, for the Embassy of the United States of America in The Netherlands. The price listed below shall include all labor, materials, insurance (see FAR 52.228-3 and

52.228-5), overhead, and profit. The Government will pay the Contractor the fixed price per month for standard services that have been satisfactorily performed.

After contract award and submission of acceptable insurance certificates, the Contracting Officer shall issue a Notice to Proceed. The Notice to Proceed will establish a date (a minimum of ten

(10) days from date of contract award unless the Contractor agrees to an earlier date) on which performance shall start.
The performance period of this contract is from the start date in the Notice to Proceed and continuing for 4 months with option to renew for 2 additional months. The initial period of performance includes any transition period authorized under the contract.

PERFORMANCE WORK STATEMENT

The purpose of this contract is to obtain gardening services for real property owned or managed by the U.S. Government at the Embassy of the United States of America in The Netherlands. The Contractor shall perform gardening services in all designated spaces. The contract contains certain ordering provisions by which the Contracting Officer or his/her representative may require additional amounts of service for special events. The Contractor shall furnish managerial, administrative and direct labor personnel to accomplish all work required by this contract.

1.2.
GENERAL REQUIREMENTS

Maintenance and appearance of the grass, shrubbery, garden areas, trees, and related landscape elements of the U.S. Post and properties are an important part of the representational responsibilities of the U.S. mission. The Contractor’s work shall be measured by the appearance of the landscape covered by this contract. The Contractor shall perform complete gardening and landscape maintenance services as described in this contract for all Government properties listed in 1.13. The Contractor shall include all planning, administration, and management necessary to assure that all services comply with the contract, the COR's schedules and instructions, and all applicable laws and regulations. The Contractor shall meet all of the standards of performance identified in the contract. The Contractor shall perform all related support functions such as supply, subcontracting, quality control, financial oversight, and maintenance of complete records and files.

1.3.
MANAGEMENT AND SUPERVISION

1.3.1. SUPERVISION. The Contractor shall designate a representative who shall be responsible for on-site supervision of the Contractor's workforce at all times. This supervisor shall be the focal point for the Contractor and shall be the point of contact with U.S. Government

personnel. The supervisor shall have sufficient English language skill to be able to communicate with members of the U.S. Government staff.

1.3.2. SCHEDULES. The Contractor shall maintain work schedules. The schedules shall take into consideration the hours that the staff can effectively perform their services without placing a burden on the security personnel, household staff or occupants of the Post/residence. Standard Services shall be delivered between the hours of 8:00 AM and 5 PM Monday through Friday.

For those items other than routine daily services, the Contractor shall provide the COR with a detailed plan as to the personnel to be used and the time frame to perform the service

1.3.3. QUALITY CONTROL. The Contractor shall be responsible for quality control. The Contractor shall perform inspection visits to the work site on a regular basis. The Contractor shall coordinate these visits with the COR. These visits shall be surprise inspections to those working on the contract. The objective of the contract is to maintain a neat and attractive appearance throughout the year.

1.3.4 TECHNICAL GUIDANCE. The Contractor shall have the services of a trained horticulturist with experience in the climate and soil conditions found locally to give technical guidance to the Contractor's work force and to develop and guide the Contractor's programs for lawn and tree care.

1.3.5. GROUNDS MAINTENANCE PLAN. The Contractor shall submit an annual Grounds Maintenance Plan that reflects the proposed frequency for meeting the requirements of this contract. The Grounds Maintenance Plan will be developed to fit the requirements of local conditions, types of vegetation, and climate factors. The Contractor shall submit the Grounds Maintenance Plan to the COR for approval within 30 days after contract award. Every three months at a minimum, staffing, progress and scheduling will be reviewed. The Contractor must provide records of hours worked, progress and proposed fertilization schedules.

1.3.6. Weekly Service Visit. The Contractor must visit each site at a minimum of twice weekly to provide a site inspection and/or service.

1.4
EXTERIOR GROUNDS AND LAWN CARE

1.4.1. GRASS CUTTING. The Contractor shall maintain the height of grass between 4 and 6 centimeters. Weather conditions should be suitable for grass cutting. If this is not the case, Contractor shall schedule the work as soon as conditions are suitable. The Contractor is responsible for all equipment and fuels needed to complete this task.

Grass and weeds growing between the paved red brick gaps should be killed or removed regularly so that they do not rise over one centimeter above the brick surface.

1.4.2 EDGING. The Contractor shall edge all sidewalks, gravel paths, driveways, and curbs each time the adjacent grass is cut.

1.4.3. TRIMMING. The Contractor shall trim grass around trees, shrubs, cultivated areas, sprinkler heads, valves, fences, buildings, poles, and structures, so that grass height does not exceed the height of the adjacent grass.

This will include trimming of plants in the parking lot so that the plants do not reach out towards the cars and occupants when they get in or out of their vehicles.

Trimming shall also be performed on plants near the edges of planters if the plants overreach or get too big.

1.4.4. WEEDING. The Contractor shall weed the grounds and gardens on a continuous basis to prevent the growth of weeds into lawn and landscapes. The growth of weeds and grass in the cracks and joints within or along sidewalks must be prevented or removed.

Weeding shall include all walkways such as gravel paths, removal of weeds and grass in all areas paved with red brick, with special attention that weeds and grass are removed in the Chancery front entrance area. Weeding in areas paved with red brick should be done routinely and with enough frequency to keep the grass and weeds from coming out of the cracks.

Weeding and cleanup shall also include removal of leaves, twigs, moss, other natural debris, and garbage that are found on the gravel walkways, water canals, and around the small lake in the Embassy compound.

1.4.5. Exterior grounds cleaning:

Daily cleaning and leaf blowing of the red brick area up to 15 meters to the front of the Chancery main entrance door (exterior only).

Window cleaning of all Chancery front main entrance glass panels (exterior of window panels only).

Daily cleaning and leaf blowing in the front entrance area of MCAC. Leaves, dirt, debris, etc.

shall be removed daily.

Cleaning (wipe down) of the art structure in the lake.

Regular pressure washing of the Chancery front entrance roof overhang to remove dust, algae, molds, leaves, and other debris.

Exterior cleaning to include daily trash and debris pick-up on grounds of US Embassy. Contractor to empty all trash receptacles and remove all garbage and debris from walkways, plazas, landscaping and parking areas. If needed after a storm event or during the autumn and winter season leaf removal in large quantities may be requested in addition to regular leaf and debris removal schedule.

1.4.6. TURF REPAIR AND RE-ESTABLISHMENT. The Contractor shall, whenever necessary, repair areas damaged by vehicular traffic, oil and gas, building repairs, and normal

foot traffic. The damaged area shall be filled in and leveled and then seeded or sodded, and maintained to conform to adjacent areas.

This will include the planting of new plants when and if bulbs or seeds are provided by the Embassy such as tulips, etc.

1.4.7. Annual Maintenance: The contractor shall annually test the soil at each property to establish overall soil health. Results of this chemical analysis shall be provided to the COR along with a recommended treatment and maintenance protocol. The contractor shall remove excess moss growth, furnish and apply soil amendments, and provide appropriate materials for annual over-seeding all in quantities necessary to restore and maintain vigorous, healthy lawn conditions.

1.4.8. The method, frequencies, and dates of grass cutting, hedging, trimming, weeding, watering, and turf repair shall be part of the Contractor's Grounds Maintenance Plan.

1.4.9. The Contractor will once yearly apply soil to garden areas as needed. This is intended to protect plant roots that may be exposed due to soil erosion.

1.5.
PRUNING

1.5.1 The Contractor shall maintain trees, shrubs, hedges, bushes, vines, ground cover and flowers.

1.5.2. The Contractor shall prepare a written schedule, as part of the Grounds Maintenance Plan, showing the method, frequencies, and dates of pruning.

1.5.3.
The Contractor shall prune all shrubs, vines, bushes, ground cover, and trees to:

direct and encourage plant growth in directions desired, remove dead and unsightly growth, and

maintain a neat and attractive appearance.

The Contractor shall prune according to the schedule in the Grounds Maintenance Plan to ensure that all heavy pruning is accomplished during the proper season according to best horticultural practice. The Contractor shall prune all hedges and shaped shrubs to maintain proper shape at all times.

1.5.4. At no additional cost to the Government, the Contractor shall replace any tree, bush or shrub that is killed or rendered unusable for its intended purpose through negligent or irresponsible practices that are attributable to the Contractor.

1.5.5. Trimming of Trees and Removal of Dead Branches. The Contractor shall trim trees once yearly to remove all or failing branches. All trimmed materials must be removed from site.

1.6.
Leaf Removal/snow Removal. The Contractor shall, on a bi-weekly basis, remove leaves, pine needles, and stray garbage or trash from the properties listed in Exhibit A and on a bi-weekly basis or more frequently during the Autumn and Winter season. Snow shall be removed from walks and driveways within the property when it appears that the temperature will sustain it for more than two days or anytime that more than 5 cm has accumulated or when the walkways are found to be slippery and unsafe for pedestrians. The use de-icing chlorides and sand for safety may be authorized but care must be taken not to damage plants. Cleanup of residual sand will take place immediately upon a thaw. A minimum of de-icing chlorides must always be present, according to the schedule below:

	Property
	Abbreviation
	Location Name
	Address
	Minimum amount of

	ID
	
	
	
	de-icing chlorides  in

	
	
	
	
	stock

	
	
	
	
	

	X1000
	Chancery
	U.S. Embassy
	The Hague
	125 kg

	
	
	
	
	


The actual street addresses shall be included  in the contract after contract award.

1.7. Recycled Materials. The Contractor shall promote recycled uses for lawn and tree debris in meeting other gardening needs, such as mulch and compost. Contractor is responsible for maintaining a functional compost system. This includes preventing any visual disturbance on the representational function of any of the residences. Compost heap may not exceed 80 cm, if visible from the residence.

1.8. REMOVAL OF DEBRIS. The Contractor shall remove debris such as foreign material, cuttings, grass, leaves, bark, limbs, dead vegetation, paper, dirt, sand, and trash from the maintained areas including walkways, stairways and curbs within or adjacent to the area. The Contractor shall remove all debris and equipment from the work site before the end of each workday.

The MCAC front entrance area and Chancery Building front entrance area shall be cleaned of debris such as foreign material, cuttings, grass, leaves, bark, limbs, dead vegetation, paper, dirt, sand, and trash every day. Debris removal shall prevent unsightly accumulation. The Contractor shall promptly remove collected debris to an authorized disposal site. The Contractor is responsible for all expenses incurred in the collection and disposal of debris.

1.9.
WATERING

1.9.1. The Contractor shall water lawns, flowers, shrubs, and trees if natural precipitation is insufficient to preserve healthy plant life.

Regular watering of all plants is required during a dry spell and the weather is not conducive to their proper growth.

The Contractor may request the COR's permission to suspend watering to avoid too much water in the soil.

1.9.2. The Contractor shall present the method, frequencies, and dates of watering in a written schedule in the Grounds Maintenance Plan. The schedule shall take into account the kinds of vegetation, local soil conditions, and the seasonal variations in plant moisture requirements.

1.9.3. The Contractor shall provide all hoses, portable sprinklers, and other similar irrigation equipment.

1.9.4.
The Government  shall furnish the supply of water at established  points.

1.10.
FERTILIZER

1.10.1. The Contractor is responsible for maintaining healthy vegetation throughout the year. The Contractor shall fertilize and lime the soil to promote proper health, growth, color, and appearance of cultivated vegetation, following proper horticultural practice for the types of vegetation, soil, weather conditions, and seasons of the year. If fertilizer is required, Contractor needs to provide complete product information and material data sheets (MSDS) to the COR for approval.

1.10.2. The Contractor shall present the method of application, fertilizer type, frequencies, and dates of fertilizing and liming in the Grounds Maintenance Plan.

1.10.3. The Contractor shall fertilize  the lawn areas a minimum of two times per year.

	1.11
	PEST AND DISEASE CONTROL. The Contractor shall maintain lawn, flowers, shrubs,

	vines,
	trees and other planted areas in a healthy
	and vigorous
	condition.  Pests and diseases need

	to be prevented and treated if present. Chemical
	and pesticide
	applications
	are to be used only as

	a last resort after natural applications  have failed.  Under no circumstances
	shall the Contractor

	apply any pesticides without  first providing complete product information
	and material safety

	data sheets (MSDS) to the COR for approval.
	
	
	


1.11.1 The Contractor shall present a plan for pest and disease control as a part of its Grounds Maintenance Plan.

1.12. HAZARDOUS AND TOXIC SUBSTANCES. It is the Contractor's responsibility to ensure the safe handling, application, removal and environmentally sound disposal of all hazardous or potentially hazardous fertilizers, weed killers, and pest control products utilized in this requirement.

1.13. Temporary Additional Services are services that are defined as Standard Services but are required at times other than the normal workday. These services shall support special events at the Post. The Contractor shall provide these services in addition to the scheduled services required by paragraph C.3 of this contract. The COR shall order these services as needed. This work shall be performed by trained employees of the Contractor, and shall not be subcontracted. The COR may require the Contractor to provide temporary additional services with 24 hour advance notice.

1.13.1 The Contractor shall include in its next regular invoice details of the temporary additional services and any materials provided and requested under temporary additional services. The Contractor shall also include a copy of the COR's written confirmation for the temporary additional services.

1.13.2. Seasonal planting are to be submitted with the gardening plan to be approved by the COR/CO. These plantings are limited under this contract by euro value per property and as specified in 1.13.

1.13.3. Paving Maintenance: Where properties include compacted gravel driveways and paths, the contractor shall be responsible for annually maintaining and restoring appropriate levels of fresh gravel to maintain and neat and continuous appearance. Where properties include brick paving, the contractor shall be responsible for annually installing sand of appropriate style and quantity to maintain overall brick paving integrity.

LOCATION FOR GARDENING SERVICES

All standard services are to be delivered  on regular Post working days.

	
	NAME
	ADDRESS
	LOT SIZE

	PROPERTY ID
	
	
	

	NO.
	
	
	

	
	
	
	

	X1000
	CHANCERY
	Wassenaar
	3.5 acres


The actual street addresses shall be included  in the contract after contract award

2. WORKING HOURS

All work shall be performed between the hours of 8:00 AM and 5 PM Monday through Friday except for the holidays identified in the Addendum in Section 2. Other hours may be approved by the Contracting Officer's Representative. The Contractor must provide at least 24 hour advance notice to the COR who will consider any deviation from the hours identified above.

