Sagemeadow Subdivision Landscape Maintenance Contract

Performance Work Statement

A. GENERAL

The purpose of this request is to secure groundskeeping services for the Sagemeadow Subdivision, located in southeastern Harris County, Texas. These services must meet performance criteria consistent with the standards defined within this statement. See Appendix A for maps of groundskeeping areas.

B. DESCRIPTION

B.1.
GROUNDSKEEPING SERVICES

Groundskeeping includes, but is not limited to landscape maintenance and lawn care. The Contractor shall maintain the grounds to look well-manicured, with a neat and professional appearance. All trash shall be picked up and disposed of. Groundskeeping shall be done during typical working hours (7:30 a.m. to 5:30 p.m.) bi-weekly, from April 1- November 30 and as needed Dec 1 - Mar 31.

B.1.1.
SIGNS

All signs encountered in turf or flowerbed areas, unless clearly marked “Sagemeadow” or designated for official community functions, should be considered trash and properly disposed of. Examples of unauthorized signs include those advertising a business, a service, yard/garage/estate sale. If sign authorization is unclear, contact Owner.

B.2.
LANDSCAPING SERVICES

The Contractor will start up and winterize the sprinkler system every year. The Contractor will also be responsible to repair any problems that may occur with the irrigation system. The Contractor shall prune/trim/remove suckers as needed from shrubs, trees, and other plants to promote their natural growth characteristics to enhance the beauty and health of the plant. All plants around subdivision signs shall be pruned/trimmed to allow for unobstructed viewing of the wording on the signs. Areas beneath shrubs and hedges shall be kept free (clean) of all grass, weeds, vegetation, and debris. All ground cover and plants shall be kept within the bed borders. All debris will be removed from the site by the Contractor.

B.2.1.
SHRUBS AND FLOWER BEDS

The flower beds @ esplanades 4, 8, 9, 15, and in front of the entrance signs will be maintained through trimming, weeding and/or pruning in the spring and fall, to be scheduled with the Owner. The Contractor shall bid a minimum of two (2) maintenance events for the flower beds annually. Shrubs shall be pruned as necessary to promote plant health and keep them out of roads and walkways. Pruning of shrubs should create a uniformly dense plant. Selectively thin and tip back annually.

B.2.2.
TREES

Elevations above 12’ on tree maintenance will be addressed through a separate contract. All suckers shall be continually removed from trees (at least once per month during growing season). Annual tree pruning, removing of suckers, and/or shaping as needed.
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B.2.3.
TRIMMING/EDGING

All areas shall be trimmed/edged concurrently with mowing. The Contractor shall trim grass and weeds around trees, shrubs, fences, poles, fire hydrants, boulders, and other fixed obstacles and temporary obstacles/objects on the grounds. Trimming height shall match surrounding area grass height. The Contractor shall remove visible grass clippings after trimming.

B.2.4.
MOWING

The Contractor shall be required to pick up debris, natural and manmade, prior to mowing any area. The Contractor shall remove or mulch grass clippings after mowing. The Contractor shall exercise due diligence not to create ruts in the grass area during mowing operations. See App. A for a map. The estimated total area of lawn to maintain includes 28 esplanades, pipeline easement, and smaller medians (Sageorchard Cir., Sageorchard Ct., Sagepike Cir., Sagequeen Dr., Sage August Ln., Sage Marie Ln., Sageholly Cir., Sagelake Ln., and Sagekaron Dr)​.​These areas include landscaping such as trees, shrubs, and flowers mixed with grass. Mow at 1 ½” above the soil during cool weather, otherwise 2”.

B.2.5.
AERATION

The Contractor shall perform aeration on all grass areas, annually.

Notification to the Owner is required when scheduling aeration.

B.2.6.
FERTILIZING

Fertilizer shall be applied in spring and fall only on grass, shrubs, and flower beds. The Contractor shall be responsible for determining the type of fertilizer needed appropriate to the conditions present. The Beautification Committee shall be informed prior to fertilization.

B.2.7.
WEED CONTROL

All grass growing through pavements and pavement joints shall be removed using chemical or machine methods. The use of chemicals for weed control and/or disease requires approval from the Owner.

B.2.8.
HERBICIDES / INSECTICIDES

The Contractor will be granted permission to use such herbicides, insecticides as deemed advantageous in its grounds maintenance activities. Use responsibly and in conformance Federal, State, and Local laws and regulations. Do not use products that leave undesirable residue or odor. Notify the Owner prior to use and advise of any danger associated with the use of these products. Owner retains the right to prohibit the use of any herbicide or insecticide that they may judge to be undesirable for any reason.

B.2.9.
SPRINKLER SYSTEM

Sprinkler system shall be started up in the Spring on March 1st and winterized in the Fall on November 30th. Irrigation cycles shall be set to be complete prior to 5:30 am, unless under maintenance or instructed
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otherwise by the owner. Watering turf twice weekly unless excessive heat / wind require more. Trees / shrubs require more irrigation. Upon winterization, all water shall be blown out of the lines using an air compressor. The Contractor will be responsible to repair any problem that occurs with the irrigation system during the season of use. The Contractor will be responsible to keep the irrigation system working properly for optimal coverage and operation throughout the year. Owner shall be notified of any damage.

C. PERIOD OF PERFORMANCE

The period of performance shall be from ​Jan. 1, 2021 to Dec. 31, 2022.

D. CONTRACTOR-FURNISHED ITEMS

The Contractor shall furnish all necessary personnel, labor, supervision, transportation, equipment, and materials necessary to complete the work.

E. SAFETY

The Contractor will use all necessary precautions for the safety of their employees while performing said services.

F. PROTECTION AND DAMAGE

The Contractor shall, at no additional expense to the Owner, be responsible for all damage to persons and property that occurs as a result of his/her negligence in the performance of work under this contract. Breakage or loss of equipment or other property as a result of the Contractor’s operations shall be repaired or replaced by the Contractor at his/her expense. The Contractor shall provide evidence of adequate Worker’s Compensation, General Liability, and Property Damage Liability Insurance.

G. REPORTING

The Contractor will report to the Owner any items in need of repair, i.e., broken or leaky sprinkler heads and control valves, and report any damage to grass or other landscaping due to vehicular or other influences, i.e., tire ruts, large debris. The Contractor shall also report when work must be stopped due to unforeseen circumstances, i.e., vehicles obstructing access and utility construction.

H. CONDUCT OF WORK

Conduct of work shall indicate deliberate effort to produce first-quality results. The Contractor is to meet or exceed the standards set forth in Section B, Performance Work Statement. Examples of unacceptable work for landscaping and lawn care: grass, dirt and/or debris left on the lawn or roadways, overgrown shrubs, and vegetation, and/or patches of dead grass.

I. DEFINITIONS

Contractor: Refers to both the Prime Contractor and any Subcontractors. The Prime Contractor will ensure that his/her Subcontractors comply with the provisions of this contract.

Owner: Refers to the executive committee of the Sagemeadow Homeowners Association, the Sagemeadow Maintenance Committee, or its designee.

J. APPENDICES

