1

[image: image1.jpg]THE RED OAKS
SCHOOL




Head of School Graduation Speech 2017

Greetings graduates, students, families, friends, teachers, and trustees. Welcome to our 52nd stepping-up ceremony and our 3rd 8th grade graduating class -- THE CLASS OF 2017!

It’s been yet another landmark year for Red Oaks. Adding to our full accreditation by the American Montessori Society and the New Jersey Association of Independent Schools, we earned accreditation as an International Baccalaureate World School for the Middle Years Programme – the first in Morris County! Our Middle School teachers, staff, and students have worked brilliantly and tirelessly for this honor. It has paid off – and so much sooner than we imagined! Congratulation and thanks to you all.

During their time here, the IB authorization team pronounced our school “magical”! And I couldn’t agree more. There is something very special and very intentional about the way students learn at The Red Oaks School. Indeed, joy is spontaneous but making time and room in our days for it to unfold – that is deliberate.

As most of you know, I became a grandmother last year, and as many grandmothers will tell you – they are even writing best-selling books about it – becoming a grandparent changes your life. I never felt like this before!! I am seeing the world anew in ways I never had the time or energy to do as a parent. The pleasure of watching my son Jack and my adorable daughter-in-law Emily go from hip young New Yorkers to wise and loving parents is profound and gratifying. But really – let’s face it -- it’s all about my 18-month-old granddaughter Lila. She is simply the smartest, most delightful child in the world!

Emily is great about sending me photos and videos of Lila and I never tire of watching her laughter and delight at new discoveries – Lila taking early steps! Lila taking her first trip down the playground slide – backwards! Lila hugging my Laura Rehm

Custom Container…from the Plant Sale! It’s a wonder I have time for anything else!

Her happiness is infectious and rightly so – she is learning the world. There is no greater purpose than the one she is engaged in, right now. Children who are loved and encouraged are
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on a mission that begins with the simplest discoveries and keeps unfolding in ever more fascinating and sophisticated realms – until one day, they are the leaders, the explorers, and our teachers.

Your children are… becoming -- such a beautiful state of being. They are in process. Here, they sit before you – a compelling rainbow of development, all different ages and stages – on their way, with the right nourishment and care, to becoming their highest best persons. It is our duty as their families and educators to help them preserve the happiness and sense of accomplishment that accompanied their first explorations; to raise engaged and responsible young people, who are confident in their abilities to adapt, persevere, and grow – who esteem themselves.

You see, modern theories of self-esteem postulate that life is genuinely satisfying only if we discover value within ourselves.

Dr. Martin Seligman is the Director of the Positive Psychology Center at the University of Pennsylvania. Seligman has taken modern psychology beyond the stage of treatment of human suffering to include quality of life. He has a systematic theory about why happy people are happy. Seligman's conclusion is that happiness has three dimensions that can be cultivated:

· The Pleasant Life – in which we savor basic pleasures
· The Good Life – in which we discover our unique virtues and strengths, and
· The Meaningful Life –in which we employ our gifts for a purpose greater than ourselves
Seligman also talks about the 3 pillars of Positive Psychology: positive experiences, positive individual traits, and positive institutions. Under the heading of personal traits, he mentions the capacity for love and work, courage, compassion, resilience, creativity, curiosity, integrity, self-knowledge, moderation, self-control, and wisdom, and under positive institutions he refers first to families and schools that allow children to flourish.

At Red Oaks, we allow children to flourish. Indeed, our mission statement talks about our intention to provide life changing experiences for children. You’ve chosen this environment for your children.

Parents, these days of childhood are ones we harken back to throughout our lives. Building fulfilling meaningful lives may begin with something as simple and joyful as building a pink
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tower or using a bead chain to explore mathematics. But, if we keep that wonder and determination alive, who knows what heights our children might reach. There is no greater investment you can make, and certainly no greater return on your investment.

Graduates, to you I say, “In your lives, you will have many achievements – goals that you set and meet. Remember that happiness is not a place you arrive at. It is a way of living your life – a mindset that comes from knowing you can and will do what it takes get the job done and to be the person you desire to be. Embrace the challenges and don’t be afraid of change – welcoming such encounters with enthusiasm holds its own reward.”

The poet Edgar Albert Guest wrote this poem…

It Couldn’t Be Done

Somebody said that it couldn’t be done,

But he with a chuckle replied

That “maybe it couldn’t,” but he would be one

Who wouldn’t say so till he’d tried.

So he buckled right in with the trace of a grin

On his face. If he worried he hid it.

He started to sing as he tackled the thing

That couldn’t be done, and he did it.

Somebody scoffed: “Oh, you’ll never do that;

At least no one ever has done it”;

But he took off his coat and he took off his hat,

And the first thing we knew he’d begun it.

With a lift of his chin and a bit of a grin,

Without any doubting or quiddit,

He started to sing as he tackled the thing

That couldn’t be done, and he did it.

There are thousands to tell you it cannot be done,

There are thousands to prophesy failure;

There are thousands to point out to you one by one,

The dangers that wait to assail you.
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But just buckle in with a bit of a grin,

Just take off your coat and go to it;

Just start in to sing as you tackle the thing

That “cannot be done,” and you’ll do it.

