Letters of Endorsement

Practice Exercise - #1 (Facilitator)


Practice identifying specific details and examples that add strength to Letters of Endorsement.

Compare the selections for each of the candidates for recognition:

· Notice that while selection 2 is longer than selection 1, it speaks generally with clichés and flowery language without adding important details.

· Selection 3 gives many examples of the volunteer’s outstanding service. These specifics make the letter strong and support the nomination for an award.

· Selection 4 is an example of writing facts in bulleted form.

1. I am happy to recommend Rosita Lopez for the Distinguished Volunteer Award. I have known her as a friend and neighbor for six years. She has been my Assistant Service Unit Manager for the past three years, and has taken on numerous service unit duties.

2. I am happy to recommend Rosita Lopez for the Distinguished Volunteer Award. She has served as an Assistant Manager of our Service Unit for the past three years. I rely on her as my “right hand woman”. I could not have functioned as an effective Service Unit Manager without her devoted help. She has attended most meetings and has helped with Service Unit events. She comes up with great ideas for the service unit. If anyone deserves to be recognized for her dedication to Girl Scouting, it is Rosita.

3. I am happy to recommend Rosita Lopez for the Distinguished Volunteer Award. When my Service Unit

Co-Manager resigned three years ago, Rosita volunteered to help. Since she has two preschoolers and is not comfortable speaking to large groups, she was reluctant to sign on as “Co-Manager”, but agreed to an “assistant” role. Whenever possible, she arranges for child care so that she can attend team, Service Unit, and Service Unit Managers’ Meetings. She has taken over the tasks that she can do in her home; she organizes the packing materials for our 32 troops, keeps both training and recognition records for approximately 70 volunteers, and makes phone calls. New leaders get “How is it going?” calls from her, and she often suggests discussion topics for service unit roundtables based on responses to that question. Leader attendance at Service Unit Meetings has almost doubled since Rosita started to prepare monthly sample crafts and directions. Last fall, she arranged for a dietician to give a mini-workshop on healthy and appealing snacks for children.

4. I am happy to recommend Rosita Lopez for the Distinguished Volunteer Award. Her excellent service has been demonstrated in the following ways:

· Has served as an assistant Service Unit Manager since filling a vacancy three years ago.

· Arranges care for her children so that she can attend team, Service Unit and Service Unit Managers Meetings.

· Organizes monthly materials for 32 troops.

· Keeps training and recognition records for approximately 70 volunteers.

· Makes encouraging phone calls to new leaders.

· Suggests discussion topics for Service Unit Meeting roundtables based on new leaders’ questions and comments.

· Prepares monthly crafts with directions for Service Unit Meetings. This has almost doubled leader attendance.

· Last fall arranged a mini-workshop on healthy snacks for children.

Letters of Endorsement

Practice Exercise - #2 (Facilitator)


Practice identifying specific details and examples that add strength to Letters of Endorsement.

Compare the selections for each of the candidates for recognition:

· Notice that while selection 2 is longer than selection 1, it speaks generally with clichés and flowery language without adding important details.

· Selection 3 gives many examples of the volunteer’s outstanding service. These specifics make the letter strong and support the nomination for an award.

1. I highly recommend that Gladys Bayer be recognized with the Distinguished Leader Award. We are church friends, and she has been my daughter’s Girl Scout leader since we moved here five years ago. My daughter looks forward to troop meetings and loves “Mrs. B”.

2. I highly recommend that Gladys Bayer be recognized with the Distinguished Leader Award. My daughter has been in her troop for five years now, and we have both been inspired by Mrs. B’s enthusiasm and amazing dedication. She is the kind of wonderful friend who is always there to help when she is needed, and always has a bright smile. I greatly respect the tremendous effort she puts into Girl Scouting; I think her blood is green! She is conscientious about helping the girls plan fun and interesting troop meetings, and is committed to a well-balanced program for her Girl Scouts.

3. I highly recommend that Gladys Bayer be recognized with the Distinguished Leader Award. We are members of the same church, and have become close friends. When we moved here five years ago, Gladys was one of the first persons to welcome us, and she immediately asked the School Troop Organizer to add my daughter to her brand new Brownie troop. Within several months, she had recruited me to share my interest in crafts with 15 first, second, and third grade girls – I’ve been the official “Crafts Mom” ever since. The girls are Junior Girl Scouts now, and the troop has grown to 23 fourth, fifth, and sixth graders, and includes two girls who are deaf. Of the original Brownies, 13 have continued in Girl Scouting.

“Mrs. B” listens to her girls with respect and insists that they listen to, and respect each other. They start each year by writing simple meeting rules. If problems come up, the girls discuss solutions. She believes in girl ownership and troop members plug their ideas into a skeleton program at the beginning of the year. She has helped the girls learn the patrol system and rotates the officers within the patrols so that all the girls get leadership opportunities. Troop members are encouraged to take responsibility for weekly meetings by using a kaper chart, which they make up themselves. At the end of the year, the girls have an evaluation session and list and celebrate the year’s accomplishments. Last year, they were most proud of three camping trips (one in snow!), and six service projects!

