Cost Benefit Analysis Worksheet
	
	
	YEAR
	

	COST ANALYSIS

	A
	RESOURCE HOURS
	0
	1
	2
	3
	4
	5
	TOTAL

	

	A1
	BUSINESS RESOURCES
	
	
	
	
	
	
	

	

	A2
	PROGRAMMER / TECHNOLOGY RESOURCES
	
	
	
	
	
	
	

	
	
	

	A3
	FUNCTIONAL RESOURCES
	
	
	
	
	
	
	

	
	
	

	
	TOTAL RESOURCE HOURS
	
	
	
	
	
	
	

	
	
	

	B
	FINANCIAL COSTS ($000’S)
	0
	1
	2
	3
	4
	5
	TOTAL

	
	
	

	B1
	DIRECT OPERATING EXPENSES
	
	
	
	
	
	
	

	B2
	    PERSONNEL SERVICES
	
	
	
	
	
	
	

	B3
	    CONSULTING FEES
	
	
	
	
	
	
	

	B4
	    OTHER (LIST BELOW)
	
	
	
	
	
	
	

	
	
	

	B5
	INDIRECT OPERATING EXPENSES
	
	
	
	
	
	
	

	
	
	

	B6
	CAPITAL EXPENDITURES
	
	
	
	
	
	
	

	
	
	

	B7
	TOTAL FINANCIAL COSTS
	
	
	
	
	
	
	

	
	
	

	BENEFITS ASSESSMENT

	C
	FINANCIAL BENEFITS ($000’S)
	0
	1
	2
	3
	4
	5
	TOTAL

	
	
	

	C3
	DIRECT OPERATING BENEFITS
	
	
	
	
	
	
	

	
	
	

	C4
	    PERSONNEL
	
	
	
	
	
	
	

	
	
	

	C5
	   EQUIPMENT
	
	
	
	
	
	
	

	
	
	

	C6
	   SPACE
	
	
	
	
	
	
	

	
	
	

	C7
	   OTHER (LIST BELOW)
	
	
	
	
	
	
	

	
	
	

	C8
	INDIRECT OPERATING BENEFITS
	
	
	
	
	
	
	

	
	
	

	C9
	TOTAL FINANCIAL BENEFITS
	
	
	
	
	
	
	

	
	
	

	D
	NET CASH FLOWS
	
	
	
	
	
	
	

	
	
	

	E
	Net Present Value (NPV)
	

	
	
	

	F
	Payback Period
	

	
	
	

	G
	Internal Rate Of Return (IRR)
	


Technical Analysis and Assumptions For CBA
	Resource Hours:

	

	

	Financial Costs:

	

	

	Financial Benefits:

	

	

	Qualitative Benefits:

	

	

	Notes:

	COSTS
	BENEFITS

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	



	
	
