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CAFRITZ AWARDS

FOR DISTINGUISHED DC GOVERNMENT EMPLOYEES
Honoring individuals whose performance
exemplifies the best in public service.




Dear Cafritz Awards Nominee:

Congratulations! Your nomination for the Cafritz Awards is a ringing endorsement of the exceptional work that you do day in and day out. To proceed for further consideration, we ask that you tell us more about your accomplishments by submitting a nomination portfolio.

A nomination portfolio consists of the following sections:

· Background Information
· A Resume or Curriculum Vitae (no longer than 2 pages)
· Current Job Description (can be acquired from you HR department)
· 2-3 Letters of Recommendation
· Description of Accomplishments (500-word essay)
We urge you to start working on putting together your nomination portfolio without delay. Nomination portfolios that are mailed should be postmarked no later than Friday, January 24, 2014. Please have all of the above documents delivered to:

Center for Excellence in Public Leadership

Attn: Cafritz Awards

2033 K St., NW, Ste. 240

Washington, DC 20052

For more information about the selection process and notification deadline, please visit our website: www.cafritzawards.org
If you have any questions about completing your nomination portfolio, please contact Cafritz Awards Director Kate Pyatybratova at 202-994-5309, or via email: director@cafritzawards.org
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Background Information


NOMINEE INFORMATION

	First Name
	Last Name
	
	Prefix
	

	
	
	

	Official Job Title
	Agency/Office of Employment
	Years of Employment (as of May 2013)
	

	
	
	
	
	

	Street Address
	City
	State
	Zip Code

	
	
	
	
	

	Work Number
	Home Number
	
	
	

	
	
	
	
	

	Email
	
	
	
	



SUPERVISOR INFORMATION

	
	First Name
	Last Name
	Prefix
	

	
	
	
	
	

	
	Official Job Title
	Agency/Office of Employment
	
	

	
	
	
	
	

	
	Work Number
	Email
	
	



OPTIONAL NOMINEE INFORMATION

Please assist us in our data collection and outreach efforts by providing the following OPTIONAL information. Thank you for your cooperation.

Gender:
Race/Ethnic Group: Choose the one group with which you most closely identify.

О Female
О American Indian or Alaskan Native
О White (other than Hispanic)

О Male
О Asian or Pacific Islander
О Hispanic

О Black (other than Hispanic)
О Other


NOMINEE ELIGIBILITY (Please check the boxes and sign)

 Yes
I am a full-time employee of the DC Government

(Volunteers, temporary, or contract workers are not eligible to participate)

 Yes
In May 2014 I would have worked at least five years at DC Government

(Five years of continuous employment required)

 Yes
I do not serve in any of the following capacities: cabinet-level appointee,

department deputy, teacher or principal

I understand that any information given may be investigated. I consent to the release of any information regarding my suitability for The Morris & Gwendolyn Cafritz Foundation Awards for Distinguished Government Employees by the Cafritz Awards screening committee.


Nominee’s Signature
Date
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Nominee’s Description of Accomplishments


SELECTION CRITERIA

Please check one or more criteria boxes that best describe your accomplishments.

· Solved an extraordinary problem or achieved a significantly difficult goal.
· Performed an outstanding act which brought positive recognition to the city.
· Successfully initiated and implemented an innovative idea that brought about dramatic results.
· Consistently achieved excellence in overall job performance that is “above and beyond the call of duty.”
· Demonstrated outstanding and inspirational leadership that dramatically improved employee morale and

DESCRIPTION OF ACCOMPLISHMENTS

Using the selection criteria as a guideline, clearly and briefly describe your accomplishments. A strong statement includes the following:

· A brief description of your tenure with the DC government
· Specific examples of accomplishments and the resulting positive impact
· Data to quantify the impact or results (when applicable)
· Clear connection to the selection criteria
· The attributes or characteristics that set you apart from the norm
Please try to keep your response to 500 words or less.
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Recommendation Form


RECOMENDER’S INFORMATION

	First Name
	Last Name
	
	Prefix
	

	
	
	
	
	

	Official Job Title
	Agency/Office of Employment
	
	
	

	
	
	
	
	

	Street Address
	City
	State
	Zip Code

	
	
	
	
	

	Work Number
	Home Number
	
	
	

	
	
	
	
	

	Email
	
	
	
	



INSTRUCTIONS

1. Please check one or more criteria boxes that best describe the nominee’s accomplishments (see Selection Criteria below).

2. Please describe the nominee’s accomplishment(s), using 500 words or less. Please use the Selection Criteria and the Sample Recommendation Letter as a reference.

3. Place the completed recommendation form in an envelope and sign across the flap. Then return the sealed envelope to the nominee. Keep in mind that all sections of the nomination portfolio, including the recommendation letters, are due no later than Friday, January 24, 2014.
4. If you have any questions about completing the recommendation letter, please contact Cafritz Awards Director Kate Pyatybratova at 202-994-5309, or via email: director@cafritzawards.org

SELECTION CRITERIA

· Solved an extraordinary problem or achieved a significantly difficult goal. In your statement describe the problem/goal and how it was solved/achieved.
· Performed an outstanding act which brought positive recognition to the city.
Describe the major events leading to the act, what the act was, and how the act brought recognition to the City.

· Successfully initiated and implemented an innovative idea that brought about dramatic results. Describe the idea, the action taken to achieve it, and the results (dramatic improvement in service delivery, dramatic improvement in agency or department performance, dramatic cost savings).
· Consistently achieved excellence in overall job performance that is “above and beyond the call of duty.” In your statement cite examples of consistently excellent performance and how it went beyond regular job duties.
· Demonstrated outstanding and inspirational leadership that dramatically improved employee morale and team spirit. Describe the nominee’s leadership role and his/her impact.
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RECOMMENDATION LETTER

Keep in mind that the content of recommendations provides much of what the rater will use to judge the applicant—the stronger the recommendation, the higher the rating is likely to be. As you are writing the letter, please use the Selection Criteria and the Sample Recommendation Letter as a reference.

Please try to keep your response to 500 words or less.
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Specific example of accomplishment and connection with selection criteria: implement an innovative idea and going above the call of duty

Specific example of accomplishment
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Dear Cafritz Awards Director:

It is my pleasure to write to you to recommend enthusiastically Jane Doe for The Morris & Gwendolyn Cafritz Foundation Awards for Distinguished DC Government Employees. In my capacity as a public manager in education and as a management consultant to executives in DC, I can say without hesitation that Jane is one of the most gifted leaders with whom I have had the pleasure of working.

Let me start by telling you about Jane’s grit and determination to serve DC’s citizens. I first met Jane as a management consultant in the spring of 2007. At that time, OSSE was in the midst of a painful and dramatic transition from a city agency with a handful of education responsibilities to a fully empowered State Education

Agency with more responsibility and power than in any time in its history. During the transition, the State Superintendent asked Jane to lead OSSE’s performance management and organizational reform work. It is important to note that OSSE was growing at this time from an organization of 70 staff to more than 250 staff. Jane’s task could be seen as impossible, or at least a huge professional risk.

Jane approached the work head on. She started by building a new management model for OSSE that helped managers see their work through the lens of the results they provided for DC citizens. Modeled after the award- winning CompStat program of the New York City Police Department, Jane created the “EdStat” process, the first accountability model of its kind at a State Education Agency in the nation. In my work with Jane in developing this program, I was constantly impressed by Jane’s capacity to learn and master previously unknown content, even if it meant long hours and frustratingly slow progress. Specifically, I recall Jane working late days on end to untangle federal special education statutes while at the same time, learning to use advanced data analysis techniques on OSSE’s grant application system.



Brief


description of

relationship

with nominee


With her success overseeing EdStat, Jane was given management responsibility for the DC TAG and LEAP college grant programs, which provide millions of dollars to DC college students each year. These programs require Jane to manage directly more than 25 staff, millions of dollars in funding, and a complex work operation. Jane applied the EdStat process to her management of the grant programs by


meeting weekly with her staff to review key performance measures, provide inspiration, and challenge her team to see their work through the eyes of a first time DC college freshman. “Imagine that all of these applications are students who have a shot at being the first in their family to go to college,” Jane would say. “What are you going to do to fulfill this student’s dreams?”


Coupled with her leadership, Jane gets results. In 2007 Jane successfully reduced the backlog of scholarship applications from more than 1,500 to zero. Following this success, Jane reduced the amount of time it takes OSSE to process a grant application from more than a month to around twenty minutes. In addition to these professional talents, Jane is a funny, loving and warm person. She is the boss we all wish we had. She is tough and unafraid to tell you when you need to pull more of your weight.

But, she also shows you in innumerable ways that she cares for you as a person and knows you have a gift to contribute to your work and to your team.



Data to

quantify the

impact or

results


Nominee’s attributes that set him/her apart from the norm

Jane is a talented individual and possesses an impressive drive for excellence and accountability in her work and life. I heartily recommend her candidacy for the Cafritz Awards.

Sincerely,

John Doe

