[image: image2.png]o Y

‘ Integration
‘ "SERVING CALIFORNIA"




<Project Name> Project
Governance and Communication Plan for System Decommission
<Month Year>
	Health and Human Services Agency,  Office of Systems Integration


Revision History

	Revision History

	Revision/WorkSite #
	Date of Release
	Owner
	Summary of Changes

	Initial Draft v1

	June 26, 2008
	OSI-PMO
	Initial Release

	
	
	
	


Table of Contents

51
Background


52
Introduction


52.1
Purpose


52.2
Scope


52.3
Update Triggers


53
References


53.1
Best Practices Website


53.2
Project Worksite Repository


64
Participants Roles and Responsibilities


64.1
Project Organization


64.2
Stakeholders


74.2.1
Regulatory and Control Agencies


74.2.2
Project Sponsor and Project Management


74.2.3
OSI Organization


84.2.4
User Community Stakeholder Groups


85
Project Governance


95.1
Governance Groups


95.1.1
Joint Executive Briefing Committee (JEBC)


95.1.2
OSI Executive Briefing Committee (OSIBC)


105.1.3
System Decommission Executive Management Team (SDEMT)


105.1.4
System Decommission Management Team (SDMT)


115.2
Issue Resolution Process


115.3
Escalation Process


126
Project Communication


136.1
Communication Management Roles and Responsibilities


136.1.1
<PROJECT NAME> System Decommission Communications Workgroup Manager


137
Audiences


147.1
Project Participant Group


167.2
External Stakeholders


167.3
Internal Communications


177.4
External Communication


177.4.1
Project-Level Communication to Multiple Groups


187.4.2
Communication with Control Agencies


187.4.3
Communication with User Groups


197.5
Other Communication


197.5.1
Public Inquiries and Public Records Requests


197.6
Information Management


197.6.1
Communication Protocol


207.6.2
Email


207.7
Communication Tracking and Storage


207.7.1
Communication Tools


207.8
Communication Format


217.9
Communication Effectiveness


217.10
Communication Changes


218
Glossary of acronyms and Terms




1 Background

Include here background and historical information about the project and why it is going through the System Decommission process and ceasing operation.
2 Introduction
2.1 Purpose

This document is the combined Governance and Communication Plan for the <Project Name> System Decommissioning Project. The purpose of this document is to describe the governance organization and the process used to focus internal and external stakeholder resources on the human, budgetary, regulatory and physical aspects of a statewide system decommissioning.  The organizational structure has been developed to plan and execute a structured decommission ensuring that all human and physical assets are properly dispositioned.  This plan also documents the management, structure and processes governing system decommission communications.
2.2 Scope

The Governance and Communication Management Plan identifies procedures used to govern and communicate with specific focus on the formal processes necessary to ensure successful decommission of the <Project Name> Project. 
Update Triggers

The plan will be updated as required to support the resources and timelines of the project. 

In addition to the mandatory review and update with change in scope, project sponsorship, budget or timeline, the plan will be reviewed bi-annually and updated to incorporate lessons learned. 

3 References

3.1 Best Practices Website

The format of this document adheres to the Office of Systems Integration (OSI) Best Practices as found on the OSI Best Practices website (http://www.bestpractices.cahwnet.gov).

3.2 Project Worksite Repository

The System Decommission Team utilizes a WorkSite repository for all project-specific documentation. 
4 Participants Roles and Responsibilities

System Decommission is organized into functional areas which support the project management, administration and closure activities. The functional areas are comprised of team members from state, <other>, and contractor teams.
4.1 Project Organization
Under the general direction of the California Health and Human Services Agency (CHHSA), OSI has primary responsibility for the success of system decommission. There are a variety of stakeholders with varying interests in this project. Stakeholders may have direct and/or indirect responsibility for project tasks, and their participation and support is essential in moving the project forward. The term “stakeholders” is used broadly to encompass the various federal, state, county, oversight and contractor teams.
The following Figure illustrates the interrelationships that exist in support of the <Project Name> System Decommission:
Figure 1 – <Project Name> System Decommission Organization
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4.2 Stakeholders

The project stakeholders have varying interests in the closure of the system. Stakeholders may or may not have any direct responsibility for project tasks, but their participation and support is essential to project success. Some of these stakeholders will periodically need to be informed of key milestones, findings, and decisions that may indirectly impact their relationship to the project. Other stakeholders require very detailed and frequent communication, as their organizations or job functions may be directly affected.

The first critical step in developing and delivering effective project governance and communication is identifying, classifying, and understanding the various stakeholders, their specific role in governance, their information needs, and their ability to influence and affect outcomes.

The state views system decommission as a collaborative effort which requires involvement of all stakeholders as a critical component of success.

The primary requirement for all stakeholders is to keep system decommission management informed of issues and concerns that may impact the project schedule, resources or cost. The following sections identify the key system decommission stakeholders. Specific governance and communication requirements associated with these stakeholders are defined in sections 5 and 6 respectively within this document.
4.2.1 Regulatory and Control Agencies 
Regulatory and control agencies are responsible for approving project approval documents and budgets. The following are the regulatory and control agencies identified for the <Project Name> Project and their involvement in system decommission:
4.2.2 Project Sponsor and Project Management
The California Department of _________ sponsors the <PROJECT NAME> Project. Describe here how the sponsor is involved or interacts with project management. 

The <PROJECT NAME> Project Director, has the primary responsibility for overall project management, including:

· Monitoring milestones, activities, timelines, resources, budgets, and critical path.

· Coordination and facilitation of statewide activities.
The Sponsor agency will approve selected system decommission documents as agreed with the <PROJECT NAME> Project Director. The <PROJECT NAME> Project Director will share project status, issues, and risks with Sponsor agency management. 

4.2.3 <Project Name> Organization
In addition to the primary responsibility for overall project management (see section 4.1) the project assumes the following specific roles:

· <PROJECT NAME> Project Director - The <PROJECT NAME> Project Director is responsible for the successful delivery of system decommission as defined by the Project Sponsor. The Project Director has overall responsibility for the M&O Organization and system decommission. The Project Director will provide overall direction to the <PROJECT NAME> System Decommission Manager to ensure cohesive strategies, coordination of bridging activities, change management, and staff utilization. Responsibilities include oversight of development and management of all project processes both for new development and for sustaining maintenance, as well as management of all resources assigned to the project: State staff and vendors. 

· <PROJECT NAME> System Decommission Manager - The OSI <PROJECT NAME> System Decommission Manager, under general direction from the <PROJECT NAME> Project Director, plans and directs the System Decommission project managing a multi-disciplinary project team. The Manager is responsible for overall project management of the <PROJECT NAME> System Decommission, and communicating with and implementing the decisions of the oversight and regulatory agencies. The Manager will monitor project activities; develop, review, and revise approval documents for funding; identify and resolve issues; mitigate and manage risk. 
· <PROJECT NAME> System Decommission Lead - The OSI <PROJECT NAME> System Decommission Lead, under general direction from the <PROJECT NAME> System Decommission Manager is dedicated full-time and responsible for project management of the planning and execution of tasks from the System Decommission Master Project Plan. The <PROJECT NAME> System Decommission Lead will monitor and direct the Workplan Manager and Workgroups as necessary to identify and resolve issues; mitigate and manage risk

· Workplan Manager - The Workplan Manager works with the System Decommission Management Team in the development of the organizational structure and the Master Project Plan.  In association with the System Decommission Manager and Lead, the Workplan Manager will monitor status and track task completion ensuring adherence to schedule and project critical path.
· Workgroup Managers - The Workgroup Managers work with the Management Team and Workplan Manager in the development of the Master Project Plan and the execution of all tasks associated with system decommission.
· Workgroup Members - The Workgroup Members work at the direction of the Workgroup Manager(s) in developing components of the Master Project Plan and the execution of all tasks associated with system decommission.
4.2.4 User Community Stakeholder Groups
Use this section to identify user community representative groups that are actively engaged and interact with project and/or sponsor management in system decommission project planning, activities and communications. 
5 Project Governance

The following section defines the governance structure including groups, membership, roles and responsibilities in support of system decommission. The objective of governance is to promote communication in a system of shared or overlapping membership, shared chairmanship responsibilities, and the coordinated participation of stakeholders in a broad range of oversight, technical and policy working groups
5.1 Governance Groups

5.1.1 Joint Executive Briefing Committee (JEBC)
Meets monthly to provide oversight and high level direction from a programmatic and information technology perspective to ensure the <PROJECT NAME> System Decommission remains within agreed-upon scope and objectives. The Joint Executive Briefing Committee will be the highest escalation point within the project governance structure and will provide both tactical and strategic direction to the project. Any issues which cannot be resolved at the Department/Project level will be escalated to the appropriate State control agencies.   
Membership

· OSI Director

· OSI Deputy Director
· Sponsor agency Deputy Director 

The Joint Executive Briefing Committee:
· Monitors project progress, approve changes in project resources, schedule, and funding.

· Represents/supports project interests when escalations to control agencies are needed. 

· Reviews executive level project status updates including project issues and risks with statewide impact.
· Monitors achievement of major project milestones.
· Directs state resources to accomplish project goals.
5.1.2 OSI Executive Briefing Committee (OSIBC)

Meets bi-weekly to provide oversight and high level direction to ensure the system decommission remains within agreed-upon scope and objectives. The OSIBC will be the third level escalation point within the project governance structure and will provide both tactical and strategic direction to the project. Any issues which cannot be resolved at this level will be escalated to the Joint Executive Briefing Committee.    
Membership

· OSI Executive Office Representative

· OSI Budget Office Representative

· OSI Enterprise Service Center Representative

· OSI Administrative Services Representative

· OSI Acquisitions Representative

The OSI Executive Briefing Committee:
· Monitors project progress, approve changes in project scope, schedule, represent/support program and project interests when escalations to control agencies are needed. 

· Reviews executive level project status updates including project issues and risks with statewide impact.
· Monitors achievement of major project milestones.

5.1.3 System Decommission Executive Management Team (SDEMT)

Meets weekly to ensure the System Decommission effort remains within the agreed-upon scope and objectives. The SDEMT will be the second level escalation point within the project governance structure and will provide both tactical and strategic direction to the project. Any issues which cannot be resolved at this level will be escalated to the OSI Executive Briefing Committee.    
Membership

· <PROJECT NAME> Project Director
· System Decommission Manager

· System Decommission Lead

· System Decommission Workplan Manager (as required)

The SDEMT:
· Monitors project progress, approve changes in project resources, schedule, and costs and represents project interests when escalations are needed. 

· Monitors achievement of major project milestones.
5.1.4 System Decommission Management Team (SDMT)

Meets bi-weekly to ensure the System Decommission project remains within agreed-upon scope and objectives. The SDMT is the first level escalation point within the project governance structure and will provide both tactical and strategic direction to the project. Any issues which cannot be resolved at this level will be escalated to the System Decommission Management Team.    
Membership

· <PROJECT NAME> Project Director 

· System decommission Project Manager

· System decommission Project Lead

· All Workgroup Managers
· Workplan Manager (as required)

The SDMT:
· Monitors project progress, approve changes in project resources, schedule, and costs and represents project interests when escalations are needed. 

· Monitors achievement of major project milestones.
5.2 Issue Resolution Process

The <PROJECT NAME> System Decommission Manager is responsible for overseeing and managing issues identified by the project or its stakeholders. An issue is defined as a statement of concern or need that (1) is known ahead of time or are in the project work plan, but whose resolution is in question or lacking agreement among stakeholders; (2) is highly visible or involve external stakeholders such as requests from control agencies; (3) has critical deadlines or timeframes which cannot be missed; (4) results in an important decision or resolution whose rationale and activities must be captured for historical purposes; or (5) is an item that may impede project progress. An issue is a situation which has occurred or will definitely occur, as opposed to a risk which is a potential event.

<PROJECT NAME> System Decommission staff may enlist the assistance of stakeholders in the resolution of an issue to ensure the resolution represents the best interests of the project, program, and the stakeholders.

<PROJECT NAME> System Decommission staff document issues and their resolution using an issue tracking tool. In the event a resolution cannot be agreed upon by the stakeholders, the issue may be escalated via the following Escalation Process.

5.3 Escalation Process

The Escalation Process is used to raise a problem, issue or action to a higher level of management for resolution, when a resolution cannot be reached at the project level.

Problems and issues are discussed at weekly System Decommission meetings.
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6 Project Communication

The following factors are critical to the success of project communication:

· Confidentiality – Due to the sensitive nature of state staffing activity, all communication must be at the direction and approval of the <PROJECT NAME> System Decommission Manager. 
· Awareness – Communication about the project must occur. If stakeholders are not informed of the <PROJECT NAME> System Decommission mandates, objectives, constraints, and outcomes they will not be prepared for the changes; nor will they understand or support the changes they observe and experience.

· Content – Communication must be relevant, meaningful, and at an appropriate level of detail for the target audience. The message should convey realistic expectations by dealing openly with the impact of change. Communication strategies should also be based on stakeholders’ needs and feedback.

· Timeliness – Information must be shared in a timely manner to allow stakeholders opportunities to process project-related information and to react. 

· Communication Flow – To curb misinformation and rumors, official project communication will flow through formal communication channels as described in this plan.

· Format and Media – All communication must be developed and delivered in a format that is efficient, understandable, and easily accessible. As much as possible, existing communication vehicles should be used.
6.1 Communication Management Roles and Responsibilities

While the System Decommission Manager is ultimately responsible for the Communication Management activities, the Communications Workgroup Manager has an equally involved role in ensuring the accuracy and appropriateness of content.
6.1.1 <PROJECT NAME> System Decommission Communications Workgroup Manager 
The Communications Workgroup Manager oversees the execution of the <PROJECT NAME> System Decommission Communication Plan and ensures appropriate management of project communications. This person serves as the single point of contact for the distribution of project related communication deliverables. The Communications Workgroup Manager is responsible for:

· Ensuring the Communication Plan is accurate and up-to-date;

· Recording, monitoring, and tracking project communication deliverables;

· Defining, developing, and/or coordinating of communication methods as defined in Section 7.0;

· Assists the <PROJECT NAME> System Decommission staff in locating project information, processes and meeting information as needed;

· Providing communication standards and formats as needed;

· Ensuring all project communication is current;

· Monitoring communication to ensure the appropriate stakeholders have relevant and timely information; and,

· Coordinating the distribution of communication (i.e., reports, minutes, etc.) as needed.

7 Audiences

Identifying and understanding the information needs of project participants and stakeholders is critical to delivering effective messages. Some need comprehensive project updates often and others, indirectly affected by the project, need less frequent and higher level information. A key to project success is appropriate messages, disseminated in consistent manner, to the right individual or groups in a timely manner.  

The System Decommission stakeholders are broken into two categories:  internal project participants and external project stakeholders. Project participants are individuals that are either dedicated project staff or individuals that provide executive level sponsorship and support. External Stakeholders are individuals or groups that contribute to the project when needed, and are impacted by the results of the project.  
7.1 Project Participant Group

The table below depicts the participant groups for System Decommission communications.  

Table 1: Project Participant Group
	Group
	Participants
	Role

	Project Sponsor
	· Sponsor agency Deputy Director
	Provides overall direction for the Sponsor view of System Decommission.

	Joint Executive Briefing Committee
	· OSI Director

· OSI Deputy Director(s)

· Sponsor agency Representative

	Meets monthly to provide oversight and high level direction to ensure System Decommission remains within agreed-upon scope and objectives. The Joint Executive Briefing Committee will be the highest escalation point within the project governance structure and will provide both tactical and strategic direction to the project.

	Office of Systems Integration Executive Briefing Committee
	· OSI Executive Office Representative
· OSI Enterprise Service Center Representative

· OSI Budget Office Representative

· OSI Administrative Services Representative

· OSI Acquisitions Representative

· 
	The OSI Executive Briefing Committee meets monthly or as needed. The committee provides strategic direction based on the input from members.

	System Decommission Management Team 
	· <PROJECT NAME> Project Director 

· System Decommission Project Manager

· Project Lead
· Business Administration Workgroup Manager
· Migration Workgroup Manager
· Application Services Workgroup Manager

· Technical Services Workgroup Manager

· Communications Workgroup Manager

· Contracts/Fiscal Impact Workgroup Manager

· Workplan Manager (as required)
	The <PROJECT NAME> System Decommission Managers Group meets weekly to review progress and discuss weekly priorities, issues, changes, and risks.

	<PROJECT NAME> System Decommission All Staff
	· All Management and Workgroup Members
	<PROJECT NAME> System Decommission All Staff includes all members of the <PROJECT NAME> System Decommission staff. The group discusses overall project status and celebrates successes.


7.2 External Stakeholders

The table below depicts the external stakeholders identified for System Decommission communications. 
Table 2: Project External Stakeholder
	Group
	Participants
	Role

	End-User Group

	
	End-Users

	Department of Technology Services (DTS) 
	· Data Center representative
	Provides data center services

	Office of Systems Integration
	· Executive Offices
· Budget Office

· Enterprise Service Center

· Administrative Services

· Acquisition Services
	Provide expertise and support related to specific areas of management.

	Health and Human Services Agency
	· Agency Secretary
	Approves Budget Change Proposals.

	Sponsor agency
	· Department Director
	The Director’s Office receives status reporting via the Project Sponsor.

	Department of Finance (DOF) – if required
	· DOF Representative
	The DOF receives financial and status reporting (as required)


7.3 Internal Communications
Formal internal communication is required to keep the staff informed of project status, work plan status, issues, and risks. The following table shows the formal internal communications for the project.

Table 3: Internal Communications

	What
	Audience
	Frequency
	Responsible Party
	Purpose
	Media

	System Decommission Workgroup Meetings
	System Decommission State and Consultant Staff
	Weekly
	System Decommission Lead

	Discuss project status, risks, issues, work plans, and assignments.
	Oral presentation, discussion, question and answer.

	System Decommission Management Meeting
	System Decommission Managers
	Weekly
	System Decommission Manager
	Discuss project status (both maintenance and operations and procurement), risks, issues, work plans, and assignments.
	Oral presentation, discussion question and answer.

	OSI/Sponsor Weekly Status Meeting
	Project Management, other staff, Project Sponsor
	Weekly
	Project Director
	Discuss project status, risks, issues, work plans, upcoming events, and assignments.
	Oral presentation, written status, discussion, question and answer.

	Project Sponsor Meeting
	Project Management and Project Sponsor
	As needed 
	Project Director
	To provide status and discuss issues / risks.
	Oral presentations, issue papers, and decision sheets.

	Project Sponsor Executive Briefings
	Control Agencies, CDSS and OSI Management 
	Monthly
	Project Director
	To provide project status, and discuss issues / risks.
	Oral presentation and issue papers.


7.4 External Communication

Formal external communication is required to keep key stakeholders informed of project status, work plan status, issues, and risks. 

7.4.1 Project-Level Communication to Multiple Groups

Various media is used to communicate to multiple stakeholders regarding system decommission project status and general information. The objective of this communication is to provide up-to-date project background, schedules, and current activities that are easily accessible to a wide range of interested parties. The System Decommission Manager is responsible for all communication described in the following table.

Table 4: Project Level Communication to Multiple Groups

	What
	Audience
	Frequency
	Responsible Party
	Purpose
	Media

	General System Decommission Status Update
	Various
	As needed
	System Decommission Manager
	To provide status updates, and discuss project issues which impact multiple stakeholder groups.
	Oral presentations, status reports, and email.

	System Decommission Key Action Dates and Documents
	Impacted Contractors
	As needed
	System Decommission Manager
	To provide procurement-related information to the vendor community.
	As required in support of existing contract terms and conditions


7.4.2 Communication with Control Agencies

There are several standard reporting mechanisms for communicating with control agencies. The <PROJECT NAME> System Decommission Manager will submit these reports on an as-needed basis and will provide briefings to control agencies as needed to facilitate project progress. The actual communication to these audiences is done through OSI and Agency. The <PROJECT NAME> System Decommission is responsible for communication described in the following table.

Table 5: Communication with Control Agencies

	What
	Audience
	Frequency
	Responsible Party
	Purpose
	Media

	IAPD (and associated updates)
	ACF, DGS, DOF
	As needed
	OSI
	To provide updates to project scope, schedule, and cost
	Document

	Briefings
	Control Agencies, Legislature
	As needed
	<PROJECT NAME> Director
	To facilitate control agencies review and approval of key project documents and deliverables.
	Oral presentations, issue papers


7.4.3 Communication with User Groups
Communication with user groups will occur at multiple levels depending on the topic and phase of the project. The methods for communication with these groups include surveys, conference calls, county-specific meetings, consortia-specific interface meetings, and other meetings as needed.

Table 6: Communication with User Groups
	What
	Audience
	Frequency
	Responsible Party
	Purpose
	Media

	General Project Information
	User Groups
	As needed
	System Decommission Manager
	To provide specific information and updates.
	Conference calls, meetings, emails, and information updates.


7.5 Other Communication

7.5.1 Public Inquiries and Public Records Requests

Project staff is not allowed to communicate with the media unless prior approval or direction has been granted from the CHHSA or the OSI Director’s Office. If a news or print media reporter requests an interview or information, staff must immediately contact the OSI Chief of Administration and CDSS Legal Office.

Occasionally, the project may receive requests from the public for information (e.g., statistics, reports, program information). If the project receives any of these requests, the requestor should be directed to the OSI Chief of Administration, who will refer the individual to the appropriate agency or department.

The project may refuse to disclose any records that are exempt from disclosure under the Public Records Act. (Refer to Government Code Section 6254.)

When applicable, physical inspection of the records shall be permitted within the project’s offices and under the conditions determined by OSI. Upon either the completion of the inspection or the oral request of project personnel, the person conducting the inspection shall relinquish physical possession of the records. Persons inspecting project records shall not destroy, mutilate, deface, alter or remove any such records from the project. OSI reserves the right to have project personnel present during the inspection of records in order to prevent the loss or destruction of records.

Upon any request for a copy of records, other than records the project has determined to be exempt from disclosure under the Public Records Act, project personnel shall provide copies of the records to any person upon payment of a fee covering costs of duplication.

7.6 Information Management

7.6.1 Communication Protocol

The scope of information shall be limited to that within the individual’s project domain. All communication related to project-wide status is directed to the Communications Workgroup Manager, unless otherwise advised. Because of the broad scope of this project, only those individuals at the project management level will be able to provide a comprehensive and accurate status update on the project as a whole. It is therefore imperative that all other project team members limit their project-related communications, both formal and informal, to information within their individual project domain or job functions. 

Project information that needs to be disseminated widely to user staff is disseminated through the individual designated as the primary user contact, or user project manager. It is then expected that that individual will disseminate information appropriately to other affected user personnel.

7.6.2 Email

Email is used as a means for informal, ad hoc communication between project team members and stakeholders. Outgoing email is not to be used as official correspondence. Email may be used to alert the recipient that a correspondence is forthcoming, but should not be used as a means of official correspondence itself. Official outgoing correspondence will always be in the form of a letter, memorandum, or document. 

Appropriate uses of email include scheduling meetings, forwarding documents or other information, and general questions and answers. Incoming email should not be used as official correspondence; however, if the email contains pertinent or historical information, the email should be given a document tracking number and archived in the project document management tool.

7.7 Communication Tracking and Storage

Refer to the <PROJECT NAME> Configuration Management Plan, Document Management Plan, and Website Management Plan for information about the project’s policies and procedures for communication and document naming, tracking, review, storage, retention, and change control.

Written communications received or generated by the project are retained and stored in the project’s library and/or document management tool, depending on the format in which they were received. Project email that documents decisions or has pertinent value to the project are stored in the project’s library and/or document management tool and retained for historical purposes. 

7.7.1 Communication Tools

The <PROJECT NAME> System Decommission uses email, meetings, formal letters, telephone, and the project’s website for communication. The <PROJECT NAME> Project link is ___________ .
7.8 Communication Format

Formal communication and project documentation generated by the project shall conform to OSI standards. Also refer to the Document Management Plan for more information on available project templates and formats. 

7.9 Communication Effectiveness

The Communication Management Plan will be reviewed periodically and updated as needed. Lessons learned will be captured at the end of each project phase and used to improve the plan. 

7.10 Communication Changes

Changes to the communication process may be proposed by any recipient or communication creator. The System Decommission Manager must approve the change. Often, a draft version will be used to generate discussion prior to making the change official. 

8 Glossary of acronyms and Terms

The <PROJECT NAME> Project is an active Maintenance and Operations organization.  As such, the project maintains a comprehensive glossary of acronyms and terms in support of all project level activities.  The glossary can be found in …





















� EMBED MSPhotoEd.3  ���


























	
	


<OSI Admin #___>
ii

_1343713102.vsd
text


Issues
Risk Assessment
Change Requests
Schedule Variance
Funding Variance


Impact Analysis
Documentation


SysDecom Mgmt. Team


SysDecom Exec. Mgmt. Team 


 OSI Executive Briefing  
    Committee


Joint Executive Briefing  
Committee


Low
 Project Impact


Medium 
Project
 Impact


High       Project    Impact


High Impact or lack of concensus regarding policy


Escalation is Facilitated by the System Decommission Project Manager 



Escalation Ladder



_1182151892.bin

