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Communication Plan Worksheet
Name of Program

Date:

RESEARCH

· Background

· Describe the history of this problem.
· Why does this problem exist?

· What are the events that led to this problem?

· When did this issue become a problem? How long has it existed?

· Situation Analysis
· Define and frame the problem.
· List statistics/ factoids that describe the problem (example; Arson fires in the past five years have consumed $4 million of tribal timber resources.)
· Central Core – What’s the real reason for this problem?
· Describe what is being done to minimize occurrences.
· Describe program components that have been effective or ineffective in reducing/modifying behavior.
PLANNING

· Prevention Plan Goal(s) 
· This should be stated in the associated Prevention Plan.  Example; Conduct a human-caused fire prevention program that eliminates wildfire risks to communities and firefighters, and eliminates natural resource damage and losses.
· Communications Objective(s) 
· These are measurable specifics of achieving the Prevention Plan Goal(s). Example; In a 5-year period, reduce the number of debris burning ignitions that lead to wildfires by 95%.
· What is the desired outcome of your efforts?
· Stakeholders and Resources
· What and how have participants been involved?
· Who are the participants (25) that need to be involved in this issue?
· What do participants understand about the situation?
· Do participants accept this is as an undesirable condition?
· Message Design (Be specific in answering the following questions!)
· What does the audience need to know?
· What needs to occur to fix the problem?
· What is your position on this issue?
· Strategies
· Indicate the guidance, direction and boundaries in solving this issue.
· Describe the program components that are effective/ineffective in modifying behavior on this issue. (Refer to Fire Prevention Strategies Guidance)
· Describe what is being done to minimize occurrences.
· 
Tactics
· Identify the actions you will use to implement an effective program. (Actions must be creditable to the receiver.)
· How will participants be reached?
· Who will be responsible for implementing actions?
· Calendar 

· List time frames when actions will be effective, include start dates and duration.
 i.e. “…beginning May 1st and extending through seasonal fire conditions.”
· Budget
· Project what funding/resources are needed to implement the Strategies and Tactics.

· Identify how/ what will be used to implement the program.
· Indicate how contributed and in-house resources will be leveraged. 

COMMUNICATIONS OVERVIEW

Action Plan Matrix
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Stakeholders    Their Values
  &/or:   Do they have?
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In the template, you will write this matrix in paragraph form for each identified stakeholder.
EVALUATION MATRIX
How will you know you reached your target stakeholder and met the objectives you set out?
	Stakeholder:
	What will you evaluate/ measure?

Evaluation Criteria:


	How will the evaluation take place?

Evaluation Tools:

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


In the template, you will write this matrix in paragraph form for each identified stakeholder.

MEDIA LIST

We will contact these news outlets for distribution: 

NOTIFICATION PROCESS
In the event of a high profile situation, contact the following:

Fire Management Officer:
Name



Phone Number


Email


_____
	
	
	

	
	
	

	
	
	

	
	
	


Regional Prevention Specialist: 
Name



Phone Number


Email


______
	
	
	

	
	
	

	
	
	

	
	
	


Other Contacts:
Name



Phone Number


Email


_____
	
	
	

	
	
	

	
	
	

	
	
	


Team Contacts 

Name



Phone Number



Email




	
	
	

	
	
	

	
	
	

	
	
	



REFERENCE MATERIAL/ TOOLS
2007 NWCG Communicators Guide for Wildland Fire Management Fire Education, Prevention, and Mitigation Practices.  http://www.symbols.gov/catalog/products/fire_order_form.html
1998 Wildfire Prevention Strategies Guide.
http://www.nwcg.gov/pms/docs/wfprevnttrat.pdf
BIA Approved PSA’s. – Handouts

NWCG Prevention Messages – http://www.nwcg.gov/teams/wfewt/psas.htm
Prevention Plan Objectives – Handout
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