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What are case stories?

Case stories are a means of capturing and recording the stories of individuals engaged in projects. Both direct beneficiaries and indirect beneficiaries can be the subject of a case story.

Case stories can provide a rounded picture of the beneficiary journey to improved health and well-being, e.g. what were they/their lives like before they engaged with the project? Why and how did they make changes? What’s different as a result? 
Why capture case stories?
The purpose of capturing Altogether Better case stories is to help us both evaluate and illustrate the impact of our work on improving well-being. They complement the information projects will be collecting from other sources (e.g. monitoring data, evaluation questionnaires). Case stories can be used:

· As qualitative evaluation data – which will be analysed in order to identify themes, patterns and issues in beneficiaries experiences and project interventions.

· To showcase success – e.g. the impact a project has had for individual beneficiaries 
· As illustrative examples of ‘good practice’ 
· To raise awareness of the needs of particular groups

· To influence practice or policy 
How and when should case stories be captured?
Projects have already captured a number of individual beneficiary case stories. During 2010/11 each project will be asked to capture a specific number of additional case stories that represent the range of beneficiaries with whom they work who have achieved positive outcomes through their involvement in the project. Case stories are captured through the collaboration of a beneficiary and a project worker. The collaboration usually takes the form of an informal review meeting during which the beneficiary is invited to tell the story of their engagement with the project and any changes which have arisen from this. The project worker helps by asking questions and recording the story (eg by taking notes) and may then also add a commentary on the case from their own perspective. 

A template has been provided which is designed to help projects record case stories. Projects should use this template to submit a written version of each case story. If you have any photographs, recorded comments or even film footage to help illustrate the case story, please send these with your case story by email.
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Five Key Points in Capturing Case Stories
1. In capturing a beneficiary case story, it is important that the beneficiary is viewed as the expert on their own lives - they should be as involved as much as possible in telling their story. 
2. Begin by explaining the purpose of case stories and gaining the beneficiaries consent for their story to be used for evaluation and publicity purposes (including a signed consent form). Explain that their name and personal details will NOT be disclosed to anyone, and discuss whether there are any other identifying features which need to be changed to protect their privacy (e.g. if they are the only Asian woman aged 20 using a particular service).
3. Talk about what didn’t work as well as what did! Identify any barriers faced and highlight any unexpected outcomes – good or bad!
4. Write clearly and simply avoiding jargon. Imagine your readers have little or no knowledge of your project or the kind of work you do. 

5. Use the template provided to help you record the case story. Please try and stick to the headings provided. If you need any help or advice, please contact the Learning Network.
A useful short guide to writing Case Stories has been produced by 

Evaluation Support Scotland – see:

http://www.evaluationsupportscotland.org.uk/downloads/SupportGuide9Jun08_2.pdf
	1. Contact details

	Name of project:………………………………………………………………………………………..

Name and job/role of person compiling case story:………………………………………………………………..

Email:…………………………………………………………………………………………………….
Date:………………………………………………………………………………………………………

	2. About the beneficiary 


	Gender
Age

Ethnicity

Employment status

Health status

Brief outline of background/personal history



	3. The beneficiary’s needs, problems or issues 
How did the beneficiary got involved with the project? What were their main needs and issues?  What did they want help with?

	

	4. How were needs, problems or issues tackled?

Describe what the beneficiary and the project did to help overcome the issues identified.

	

	5. Outcomes and impact 
What changed for the beneficiary as a result? What did they achieve? Try and describe  a ‘before and after’ to illustrate how things made a difference. How were outcomes recorded and measured? Were there any unexpected outcomes, either positive or negative, for the beneficiary or for others (e.g. other services, staff, indirect beneficiaries)?  

	

	6. Please include a statement from the beneficiary. Use the questions below  as prompts 
· How were things for you before you got involved with this project? 
· How did you first come into contact with the project?

· What has changed as a result of your involvement with the project (e.g. health status, skills, knowledge, new activities?)

· Has the project had any impact on your health and well-being?
· What are your hopes/plans for the future?

	

	7. Please include a statement from the project worker / volunteer / Health Champion  Use the questions below  as prompts if necessary:

· What were the main difficulties the beneficiary faced at the start? What did they want help with?
· How did the project help? What did you do?

· What changes have you observed in the beneficiary since their engagement with the project? What did they achieve?
· What did you learn from working with this person? What might you do differently next time?

	

	8. Key learning 

Think about what worked well and what worked not so well in this person’s engagement with the project. List three main things that you’d like people to learn/appreciate from this case story.  

	1) 
2) 
3) 



CONSENT
	I give permission for Altogether Better to use the information in this case story (including quotes) for evaluation and promotional purposes in order to illustrate impact and share good practice through national, regional & local media. I understand that my identity will not be disclosed.
Signed………………………………………………………………………

Date…………………………………………………………………………

Your Name (print)…………………………………………………………..




CONSENT FOR USE OF PHOTOS / IMAGES

Where possible, we would like to include at least one image with each case story.  Please supply a key photo or image that represents your case story.

Please sign below if you give consent for us to use your image in our publicity materials and / or use within national, regional or local media. Please tick boxes below as applicable:

· I give permission for this image to be used in Altogether Better Publicity Materials including web based materials

· I give permission to this image to be used within national, regional and local media.

Signed ……………………………..



Name (please print):………………………………….

IMPORTANT: Please obtain permission from the relevant volunteer/beneficiary before signing the above boxes.  On signing you are confirming that the relevant permissions have been obtained

Thank you for taking the time to provide this case story
If you have any questions or need any help –


 please contact the Learning Network.


Email: � HYPERLINK "mailto:sef503@york.ac.uk" ��sef503@york.ac.uk�


Tel: 01904 328227
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