Use the template by replacing the text in brackets <……..> with your text.
<Title of the case study, e.g. “Organising the Slovak Basketball Federation”, “Managing Strategically in the Croatian Cycling Federation”, “Managing Human Resources in the French Handball Federation”, “Managing Finance in the Lithuanian Football Federation”>

Author: 

<First and last name>

<Position in the sport organisation>

<Name of the sport organisation>

Contact: 

<Author’s mailing address: Street_and_Number, Post_Code, City, Country >

<Author’s e-mail address>

Mentor:

<First and last name>

<Name of the sport organisation>

Date of submission:

<DD/MM/YYYY>

Summary
<Summary has approx. 350 words. This is three or four short paragraphs for the publication on the SUCCESS Project’s website, designed to inform visitors about the work that was done by participant. In this section, provide the following information:
· Outline the purpose of the case study.

· Describe the field of research – this is usually an overview of the sport organisation.

· Outline the issues and findings of the case study without the specific details.

· Identify the theory that will be used.

· Here, the reader should be able to get a clear picture of the essential contents of the study.

· Note any assumptions made (you may not have all the information you’d like so some assumptions may be necessary, e.g. “It has been assumed that…”, “Assuming that it takes…”).>
Introduction/Background
<Introduction should outline the reasons for the work being carried out. This should include:

· Why the work is being carried out, e.g. to address a particular problem, to deliver a strategic aim of the department or institution, etc.; 
· Scope of the work; 
· Contextual information - background information to help the reader to understand the environment in which the work was carried out;

· Describe the sport organisation, e.g. history (founding date), main goals, key stakeholders, size of the organisation (membership and affiliations), etc.;
· Describe the national sport system and the position of your sport organisation in it;

· Location of the sport organisation.>
Findings

<Identify the problems found in the case.  Each analysis of a problem should be supported by facts given in the case together with the relevant theory and concepts presented in the Sport Management and Leadership Training Programme. Here, it is important to search for the underlying problems; for example, political conflict may be only a symptom of the underlying problem of inadequate policies and practices within the organisation.
This section is often divided into sub-sections, one for each problem.

This section states the main problem which needs to be resolved. Previous attempts at solution that failed can also be addressed here.>
Discussion

<Summarise the major problem/s. 

Identify alternative solutions to this/these major problem/s (there is likely to be more than one solution per problem).

Briefly outline each alternative solution and then evaluate it in terms of its advantages and disadvantages.

There is no need to refer to theory or coursework here.>
Conclusion

<Sum up the main points from the findings and discussion.

The conclusion should include:

· Analysis of the benefits (or otherwise) that have been realised as a result of the work taking place, including some assessment of how the improvements have been measured;

· An assessment of the cost of the work involved – this need not include capital costs but some estimates of staff time would be of benefit; 

· If the benefits have been recognised either within the institution or externally, the nature of that recognition should be included (this can include quotes from a stakeholder on the improvement). 

· Details of any lessons learned as a result of carrying out the work.>
6. Recommendations

<Choose which of the alternative solutions should be adopted.

Briefly justify your choice explaining how it will solve the major problem/s.

This should be written in a forceful style as this section is intended to be persuasive.

Here integration of theory and coursework is appropriate.>
7. Implementation

<Explain what should be done, by whom and by when.

If appropriate, include a rough estimate of costs (both financial and time).>
8. References

<Make sure all references are cited correctly. 

Write links to relevant documents.>
9. Appendices (if any)

<Attach any original data that relates to the study but which would have interrupted the flow of the main body.>
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