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 COMMERCIAL IN CONFIDENCE


PKI Adoption Case Study (for the OASIS PKIA TC)
<Short Title>
<The PKI Adoption Technical Committee solicits case studies from those involved in real life PKI projects, willing to share their experiences, both good and bad.  The collation and publication of case studies is an important element of the PKIA TC’s focus on ‘overcoming obstacles with targeted practical initiatives that improve understanding of PKI’.  Those who contribute case studies are free to omit or edit sensitive details they prefer not to have published, or use aliases, so long as the facts of the case remain essentially intact.  We ask that contributors please confirm their willingness for their case studies to be published. >
<Please do not hesitate to contact the PKIA TC Chair Stephen Wilson to discuss your case
swilson@lockstep.com.au.> 
	PKI Project Title
	

	Organisation concerned 
	

	Timeframe of implementation 
	

	Date went live 
	

	Case study author 
	

	Contact details 
	

	
	


Agreement

The case study author agrees that the case as submitted may be published by the OASIS PKI Adoption Technical Committee.  

Signed: 
_______________________________ 

Date:

_________

1. Business background

Please describe the organisation, its business or function, and the broad nature of its transactions and/or online services (one or two paragraphs) 
2. Objectives for the PKI Project 
In the context of the business background, please describe the organisation’s objectives in implementing PKI.  Was the organisation seeking any or all of: better efficiencies, better security, better compliance?  Include a description of the target users and their environment (five to ten bullet points). 
3. System notes

Please summarise relevant technical aspects of the systems and the PKI implementation, such as operating systems, client and server platforms, whether certificate production was insourced or outsourced, the types of key media and so on; ideally, please name the PKI vendors, though we appreciate that this is not always possible  (five to ten bullet points).
Please describe the application that was PKI-enabled, who was responsible for any modifications, including the relative efforts that went into developing new code versus off-the-shelf procurement (one paragraph). 
4. Business impacts
Describe the impacts the PKI project had on the organisation, both positive and negative; where possible try to quantify the benefits; try to distinguish between immediate impacts and “strategic”, long term and/or indirect impacts (two or three paragraphs). 
5. Next steps and suggested improvements 
What if any are the organisation’s next steps in PKI?  What would you do differently if you were starting all over again?  What suggestions would you offer to others implementing PKI? (one or two paragraphs) 
6. Your suggestions to the PKI industry
Based on your experience, what would you like to see done in the PKI industry to facilitate adoption? (three to eight bullet points). 
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