Demonstrating the role of protected areas in disaster risk reduction 
Case study template

Title:         
Author(s): 

Example of Good/ Bad practice?    
Name of the Protected Area and Location: 
Ecosystems:   FORMCHECKBOX 
 Marine/Coastal;   FORMCHECKBOX 
 Mountain;    FORMCHECKBOX 
 Forest;    FORMCHECKBOX 
 Drylands;    FORMCHECKBOX 
 Wetlands;    FORMCHECKBOX 
 Other: …..   
Hazards:   FORMCHECKBOX 
 Flooding;    FORMCHECKBOX 
 Landslide/ Avalanche;    FORMCHECKBOX 
 Tidal waves/ Coastal erosion;  

     FORMCHECKBOX 
 Drought/Desertification;    FORMCHECKBOX 
 Fire;    FORMCHECKBOX 
 Hurricane/ Typhoons;    FORMCHECKBOX 
 Earthquakes;    FORMCHECKBOX 
 Other …..   
 

Objective of the initiative/ project:

Funds: 


Dates:

 
1. Background information 
General:
· Details on the PA location/ dimensions

· Kind of PA/ management

· History: use of resources/ context of creation/ key events and projects
Conditions:

· climatic, geographical, ecological, socio-economic, demographic, cultural context

· Natural hazards and recent disasters in the area.

PA Performance:
· Has any performance measure/PAME been performed?

· In overall, is the PA achieving its biological/ ecological/socio-cultural goals?

2. General description of project / initiative / effort
· Purpose / objectives 
· Implementing entity / partners
· Project / initiative duration 

3. Process of implementation  

· Actors: Who is involved in the process 
· Tools: What implementation tools/ techniques have been used?
· Was a participatory approach used? What communities were involved in the process? In what ways?

· How are communities affected by the initiative (positively/negatively)? 

·  Did the implementation of the project generate controversy? Why or why not? If there was controversy, what was it about? Was there any controversy within communities?

· What particular success/ difficulties did you meet during the implementation?
4. Outputs and Outcomes 

· What was achieved (or not) in practical terms? What are the tangible results or outputs from the project or activity? What are the expected long-term impacts or outcomes?

· Illustrate how activities contribute to risk and vulnerability reduction in concrete terms; use examples, direct quotes, indicators, etc to provide clear evidence of results / impacts

· How activities contributed to cultural heritage/ natural resources/ biodiversity protection?

· Did activities have an impact on livelihoods and/or economy in the region? How?
· How the local communities perceive the role of protected areas for DRR? Do they find the action useful? What changes have they observed?

5. Discussion 
· Lessons: How can protected areas be managed to reduce risk of disaster?
· What worked and what didn’t, why? Identify triggering factors or causes of success or failure, categorised into key priority issues for example governance (policies, legal frameworks), capacity development, individual, commitment / charisma, partnerships, institutional mechanisms, resource needs, etc. 

· Sustainability: What is needed to maximize results and achieve sustainability? 
· Replication: Can the process be easily replicated? How? (What changes are needed? Which factors have to be taken into account to allow replication?) 
· Cost-effectiveness: what is the added value of this project or activity; if possible, include cost-benefit analysis or economic valuations 
· If possible, compare to alternative solutions, i.e. building a sea wall to address coastal hazards

· If possible, compare to similar initiatives implemented in other settings

6. Recommendations / Conclusions (maximum 150 words) 
· Summarize key lessons learned and priority areas of action 
· Could also include forward-looking reflections, next steps and or immediate follow-up activities 
Annexes 
1) Photos, satellite images, maps, graphs and other visuals
2) Statistics

3) Related links

4) Related publications

Why this template?


As demonstrated by recent disasters such as the Great East Japan Earthquake and Tsunami of 2010, protected areas (PAs) can be managed to help reduce risks posed from natural hazards and the longer term climate change impacts. Recent literature (such as Natural solutions, Dudley et al. 20101) attempts to document and promote the critical role PAs can play in disaster risk reduction (DRR) and climate change adaptation (CCA). 





Asia Parks Congress and World Parks Congress are good opportunities to collate field experiences and evidence about the role of PAs for DRR and CCA.  Such experiences/evidence can contribute to establishing lessons learnt and policy recommendations on strengthening PA management for DRR and CCA. IUCN is collaborating with PA management practitioners globally to compile demonstrative experiences on this critical role of PAs, in the form of case studies. The case studies will facilitate sharing good practices and details on challenges, opportunities and implications of PAs management for DRR and CCA


Case studies should focus on documenting the role of Protected Areas in reducing vulnerability to natural hazards as well as climate change adaptation in the longer term, and should emphasise linkages between ecosystem services, environmental resilience and livelihood.


Both successful and unsuccessful examples can be used to highlight what should be replicated or avoided and what can be inspiring. 


The length of each case study should be 3-5 pages (maximum 2,000 words) and include references and links to additional reading material. 


Authors, relevant individuals and implementing institutions need to be credited accordingly.








1 Dudley, N., S. Stolton, A. Belokurov, L. Krueger, N. Lopoukhine, K. MacKinnon, T. Sandwith and N. Sekhran [editors] (2010); Natural Solutions: Protected areas helping people cope with climate change, IUCN WCPA, TNC, UNDP, WCS, The World Bank and WWF, Gland, Switzerland, Washington DC and New York, USA
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