	

	GROW’S CASE STUDY TEMPLATE 

	

	ABOUT THE CLIENT

	Company:
	

	Contact name:
	

	Job title:
	

	Best telephone number to call:
	

	Email:
	

	Website:
	

	Date called:
	

	What is the nature of the work you have done with this company?
	

	

	SCRIPT – INTRODUCTION

	Hello, my name is (NAME) and I work at (COMPANY NAME)
I know you worked with us on/used our  (WORK/PROJECT/PROGRAMME/SOFTWARE)
I’d love to get some feedback about our work together/our product and services
Can I ask you a few questions over the phone?
It’ll just take about 10 minutes of your time.

	

	A. Yes.
Continue to the questions below
	B. No.

Ask your client when would be a good time 
Arrange a new date to talk with your client
NEW DATE:

	SCRIPT – QUESTIONS

	

	1. What were the key challenges you were facing that led to us working together/you choosing our solution

	Answer:
Notes
*Make sure that your client clearly explains how these problems were holding them back from achieving their business goals
*Ask how long they faced the challenges for and find out what other solutions they tried


	

	2. In what ways did these challenges impact your business? 

	Answer:



	

	3. Was there any particular reason you choose to work with us?

	Answer:



	

	4. How did our work together / product or service address your business challenges?

	Answer:



	

	5. What did you most enjoy about working with us/using our product or service?

	Answer:



	

	6. What are the measurable or tangible results in your business after our work together/after using our product/service?

	Answer:

Notes:

*Refer back to the original challenges they had in question 1 if relevant
*Ask them to share any tangible figure or percentage increase to illustrate the results achieved such as; increase in sales, increase in profits, money saved, increase in market share, more enquiries, reduced costs, improved productivity, reduction in a specific challenge, etc 
*Ask for approximate figures if the person cannot give you exact figures. In the case study you can say that the figures are approximate

	7. Are there any areas where we could improve?



	8. Thanks for taking the time to talk and for your feedback, its’ been really helpful.

We sometimes feature customer’s feedback in our marketing materials and our website. 
Would you be okay with that – we’ll obviously share what we’ve written with you before.

	Yes
Date:


	No

Date:

	If Yes to allowing feedback to be used in marketing:


	If No to allowing feedback to be used in marketing: 

	Thank for your time. Your feedback is really helpful. 

I will put something together for you and send it to you by email. Is that okay?

	Thanks for your time. Your feedback has been really  valuable, and I’ll make sure to share what you’ve said with << NAME>> 
*If there are any issues that need to be addressed after the call, the relevant person can contact the client


	

	9. FORMATTING AND WRITING THE CASE STUDY:

	Use the following format:

A. What the client issues were

B. What you actually did for the client/how they used your product or service

c. What tangible results the client achieved by using your product or service

We like the case studies from https://www.hubspot.com/customers 
1. Combine the answers to create a case study using the format, A, B, C
2. Ensure that your grammar is correct and that the text reads smoothly and logically
3. When possible,  use the client’s language and terminology as this gives more credibility
4. Bold sections that stand out from the case study such as results
5. Add the name of the person including job title, name of the business, their picture and their website
6. You can usually find the persons picture on Linkedin or by doing a Google search
7. Send your completed case study the client by email for a final review
8. Only once they approve it can you put it on your website. If they request changes you must do this and then you can resend the case study for approval
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