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CASE STUDY TEMPLATE
Demonstrating mentoring and befriending makes a real difference to people’s lives

Why do we collect case studies?
To showcase the effect mentoring and befriending can have on people’s lives. Be that the mentee or befriendees’ lives, the mentor or befriender’s lives, or how the wider community as a whole benefits. 
Not everyone, unfortunately, understands exactly what mentoring and befriending involve. But, having case studies to refer people to, helps to bring to life some of the roles mentors and befrienders play in people’s lives. We hope that through people reading case studies it will prompt them to set up, fund or commission mentoring or befriending projects. 
What do we want from you? 
We want you to fill in this case study template detailing the positive impact that your mentoring or befriending project is making. Please provide an overall picture of how your project operates, including information about one relationship – one mentee/mentor or one befriendee/befriender – detailing how a person has changed as a result of it. The focus should be on the outcomes and achievements brought about through the mentoring or befriending relationship. Take a look at the ‘example case study’ document to guide you in filling this in. Please contact joe.mulvihill@mandbf.org for help in filling this in.
Where will the case study be used? 
The case study will appear on our website (www.mandbf.org) and we may show it to interested parties; be they people looking to set up projects, funders and commissioners, or the media. 
	About your project
Project name:

Organisation name:

1.0 Project co-ordinator:

Contact email:

Contact number:

Postcode:

Town/city:
How is your project funded? 
What are your project’s aims and objectives?
What client groups does your project support?
(Please continue  typing, the box will automatically expand) 
 


	Your project’s outcomes:

Let us know how your project is progressing against your aims and objectives over a stated time frame – please provide hard numbers wherever possible. Please also include details of the impact on mentees/befriendees; mentors/befrienders and where possible any information on cost benefits/return on investment (e.g. cost savings).

Some examples of the type of information that could be provided, includes:
Impact on mentees/befriendees
· XXXX beneficiaries have accessed the project since it started

· Details of destinations of beneficiaries who accessed services – i.e. XX% went into employment, XX% went into care, etc 
· Details of impact project has had from mentees’ point of view – for example, in the last 12 months XX number of mentees reported that they had benefitted from the relationship in terms of self confidence, self esteem, independence and motivation to succeed
· Please add any other impact examples
Impact on mentors/befrienders

· XX% found the experience of mentoring/befriending beneficial in terms of their own skills and experience

· XX% said being a mentor/befriender had been considered positive on their CVs by potential employers
· XX% said they would very likely, or likely, continue to provide mentoring/befriending to vulnerable people in the future

· Please add any other impact examples

(Please continue  typing, the box will automatically expand) 


	Mentee/befriendee’s personal impact statement
Please include a statement from the mentee/befriendee. Below is a guide to the kind of questions that could be posed.

· How did you feel before/after accessing mentoring/befriending?

· What has changed as a result of you having a mentor/befriender?  
· What has your mentor/befriender done for you?
· What kind of activities have you done together?
· What have you achieved as a result of the mentoring/befriending relationship?
(Please continue  typing, the box will automatically expand) 



	Mentor/befriender’s personal impact statement
Please include a statement from the mentor/befriender. Below is a guide to the kind of questions that could be posed.

· What were the main difficulties faced during the relationship?

· What skills have you developed as a result of the relationship?

· How do you feel about the progress of your mentee/befriendee?
· What have been your mentee/befriendee’s main achievements as a result of the relationship?
(Please continue  typing, the box will automatically expand) 



	Any other comments
(Please continue  typing, the box will automatically expand) 

















