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Business Case Template

Executive Summary

Project Name:

Approval Date:

Division:

Project Lead:

Executive Sponsor:

Project Coordinator:

Implementation Date:

Proposal Summary:

Pre-PGDT
Post-PGDT
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	Financial Summary:
	Total Cost
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	Workforce Impact
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	Strategic Impact
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	Proposal Benefits
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Overview

Background

Key Benefits

Project Scope

Investment and Payoff

Proposed Implementation

Measuring the Impact

Workforce & Training

Recommendation
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