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Preamble
The procurement compliance (audit) framework guidelines should be read in conjunction with this template. The audit guidelines can be obtained from the SSC Audit and Accreditation webpage at:

www.finance.wa.gov.au/cms/State_Supply_Commission/Audit_and_Accreditation.aspx.
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1. Audit Findings Summary
A summary of the audit findings is to be provided using the following headings. The summary shall identify instances of compliance, non-compliance, concerns, areas for improvement and or recommendations. The public authority is to provide a response to the findings.
1.1. SSC Partial Exemption Compliance
1.2. SSC and Other Government Policy Compliance
1.3. Public Authority Discretionary Audit Items

1.4. Public Authority Response to Audit Findings

2. Summary of Procurement Transaction Activity
2.1. Procurements
During the audit period from May to April, the public authority undertook procurements that resulted in a contract award within the following procurement types and monetary
 thresholds.
	Procurement Type
	No. of Procurements $50,000 up to $250,000
	No. of Procurements $250,000 up to 
$5 million
	No. of Procurements 
$5 million and above

	Goods & Services
	
	
	

	CUA
 purchases
	
	
	

	Community Services
 (if any)
	
	
	


2.2. Exemptions
During the audit period from May to April, the following exemptions from the minimum requirements of the Open and Effective Competition policy were approved by the Accountable Authority or delegate.
	Justification
	Number of Approvals


	Emergency situation
	

	Sole source of supply
	

	Using a contract awarded for a similar requirement within the previous 12 months and the expectation is the market has not changed
	

	A particular supplier required to integrated within an existing contractual arrangement, project or ICT standard operating environment
	

	The direct negotiations or the preferred service provider provisions of the DCSP policy have been applied
	

	Purchasing from a registered Australian Disability Enterprise (ADE)
	

	Purchasing from a registered Aboriginal business
	

	Other - (please describe)
	


2.3. Approvals and/or Decisions
During the audit period from May to April, the following approvals and/or decisions from the Open and Effective Competition policy and other supply policies were approved and/or decided by the Accountable Authority or delegate.
	Description
	Number of Approvals and or Decisions

	Naming of proprietary products (Avoiding Bias)
	

	Contract periods exceeding five years
	

	Advertising for less than the minimum open tender advertising period of ten working days
(Note: different open tender advertising time limits may apply where the procurement is a covered procurement under any of the FTAs
)
	

	Not to publish contract award and variation information on Tenders WA where the value of the procurement transaction is $50,000 or more
	

	Not to develop a procurement plan for procurements $5 million and above
	

	Not to develop a contract management plan for procurements $5 million and above
	

	Department of Finance (Finance) approval gained to not purchase from a CUA, where applicable, except when purchasing directly from a registered ADE or a registered Aboriginal business
	

	Other - (please describe)
	


2.4. Contract Variations
During the audit period from May to April, the public authority approved contract variations of $50,000 or more (either individually or cumulatively for the same contract) for the following contract types.
	Contract Type
	No. of Variations
$50,000 up to $250,000
	No. of Variations
$250,000 up to 
$5 million
	No. of Variations
$5 million and above

	Goods & Services contracts
	
	
	

	CUA purchase contracts
	
	
	

	Community Services contracts (if any)
	
	
	


2.5. Contract Management Plans
During the audit period from May to April, the public authority had contract management plans for active contracts
 based on the following contract types.
	Contract Type
	Number of current CMPs

	Goods & Services contracts
	

	CUA purchase contracts
	

	Community Services contracts (if any)
	


3. Audit Sample Summary
The audit sample should, as applicable, cover an appropriate number and range of procurement transactions.

Note: SSC supply policies apply to Community Services procurements, as expressly stated in the updated DCSP policy.
3.1. Procurements
The audit sampled procurements that resulted in a contract award across the following procurement types and monetary thresholds.
	Procurement Type
	No. of Procurements $50,000 up to $250,000
	No. of Procurements $250,000 up to 
$5 million
	No. of Procurements 
$5 million and above

	Goods & Services
	
	
	

	CUA purchases
	
	
	

	Community Services (if any)
	
	
	


3.2. Exemptions
The audit sampled procurement transactions that included exemptions across the following minimum requirements of the Open and Effective Competition policy.
	Justification
	Number

	Emergency situation
	

	Sole source of supply
	

	Using a contract awarded for a similar requirement within the previous 12 months and the expectation is the market has not changed
	

	A particular supplier required to integrated within an existing contractual arrangement, project or ICT standard operating environment
	

	The direct negotiations or the preferred service provider provisions of the DCSP policy have been applied
	

	Purchasing from a registered Australian Disability Enterprise (ADE)
	

	Purchasing from a registered Aboriginal business 
	

	Other - (please describe)
	


3.3. Approvals and/or Decisions
The audit sampled procurement transactions that included approvals and/or decisions across the following.
	Description
	Number

	Naming of proprietary products (Avoiding Bias)
	

	Contract periods exceeding five years
	

	Advertising for less than the minimum open tender advertising period of ten working days 
(Note: different open tender advertising time limits may apply where the procurement is a covered procurement under any of the FTAs
)
	

	Not to publish contract award and variation information on Tenders WA where the value of the procurement transaction is $50,000 or more
	

	Not to develop a procurement plan for procurements $5 million and above
	

	Not to develop a contract management plan for procurements $5 million and above
	

	Finance approval gained to not purchase from a CUA, where applicable, except when purchasing directly from a registered ADE or a registered Aboriginal business
	

	Other - (please describe)
	


3.4. Contract Variations

The audit sampled contract variations of $50,000 or more (either individually or cumulatively for the same contract) across the following contracts types.
	Contract Type
	No. of Variations
$50,000 up to $250,000
	No. of Variations
$250,000 up to 
$5 million
	No. of Variations
$5 million and above

	Goods & Services contracts
	
	
	

	CUA purchase contracts
	
	
	

	Community Services contracts (if any)
	
	
	


3.5. Contract Management Plans

The audit sampled contract management plans for active contracts across the following contract types.
	Contract Type
	Number

	Goods & Services contracts
	

	CUA purchase contracts
	

	Community Services contracts (if any)
	


4. SSC Partial Exemption Compliance
The audit is to test whether a public authority is complying with the partial exemption terms and conditions as listed below.
	Item
	Terms and Conditions of the Partial Exemption
	Compliant
Yes/No

	Evidence/Comment

	1
	The public authority maintains, communicates and continually updates purchasing procedures and processes that are consistent with supply policy requirements and the public authority’s Procurement Management Arrangement with the Department of Finance.
	
	

	2
	The public authority maintains a register of all officers who have the authority to act on behalf of the public authority in its purchasing.
	
	

	3
	The public authority maintains a database of awarded contracts for all purchases and disposals valued at $50,000 and above, including purchases from CUAs unless the relevant CUA Buyers Guide states otherwise.
	
	

	4
	The public authority maintains a register of all exemptions from the minimum requirements of, and approvals allowed pursuant to, SSC supply policies.
	
	

	5
	The public authority has kept adequate records of the decisions made for the exemptions and approvals.
	
	


5. SSC and Other Government Policy Compliance Summary
The audit is to test for compliance with SSC and other government policies for the procurement transactions sampled.
Refer to Appendix A – Policy Compliance Matrix, which provides a summary of the compliance requirements for each policy and at what monetary threshold/s the compliance requirements are applicable. To view the policies in more detail go to the SSC website at www.finance.wa.gov.au/cms/State_Supply_Commission.aspx.
Note: SSC supply policies apply to Community Services procurements, as expressly stated in the updated DCSP Policy.
5.1. Policy Compliance Summary

Use the following to document the public authority’s compliance with the policies.
Compliance will be either a Yes or No answer. Use the Evidence/Comment section to substantiate the answer.
Use NA where the policy requirement was not applicable for any of the audit procurement transaction samples.
SSC Supply Policies

Value for Money

	Item
	Compliant
Yes/No/NA
	Evidence/Comment

	1
	
	


Open and Effective Competition
	Item
	Compliant
Yes/No/NA
	Evidence/Comment

	1
	Procurement Methods

	1a
	
	

	1b
	
	

	2
	Exemptions from Minimum Requirements

	2a
	
	

	2b
	
	

	2c
	
	

	2d
	
	

	2e
	
	

	2f
	
	

	3
	Purchasing from a registered Australian Disability Enterprise or a registered Aboriginal business

	3a
	
	

	3b
	
	

	4
	Involvement of the Department of Finance (Finance)
Not applicable to Community Services procurement transactions under the DCSP policy.

	4a
	
	

	5
	Avoiding Bias (Naming Proprietary Product)

	5a
	
	

	6
	Contract Period

	6a
	
	

	6b
	
	

	7
	Advertising Open Tenders

	7a
	
	

	7b
	
	

	8
	Notification to Unsuccessful Bidders

	8a
	
	

	8b
	
	

	9
	Publishing Contract Award Information

	9a
	
	

	9b
	
	

	9c
	
	


Common Use Arrangements

	Item
	Compliant
Yes/No/NA
	Evidence/Comment

	1
	
	


Procurement Planning, Evaluation Reports and Contract Management
	Item
	Compliant
Yes/No/NA
	Evidence/Comment

	1
	Procurement Planning

	1a
	
	

	1b
	
	

	1c
	
	

	2
	Evaluation Reports

	2a
	
	

	2b
	
	

	3
	Contract Management Plans

	3a
	
	

	3b
	
	

	3c
	
	

	Items 3d and 3e are to be addressed for active contracts (including contracts awarded in prior audit periods) with contract management plans.

	3d
	
	

	3e
	
	

	4
	Contract Variations

	4a
	
	


Other Government Policies

	Item
	Compliant
Yes/No/NA
	Evidence/Comment

	1
	Delivering Community Services in Partnership (DCSP) policy
Items 1a, b, c and d are applicable to both the previous and updated DCSP policies.

	1a
	
	

	1b
	
	

	1c
	
	

	1d
	
	

	1e
	
	

	1f
	
	

	2
	Buy Local policy

This policy is not applicable to Community Services procurement transactions under the DCSP policy.

Items 2a and 2b are only applicable to procurements commenced prior to the 1 October 2018.

	2a
	
	

	2b
	
	

	2c
	
	

	2d
	
	

	3
	Free Trade Agreements (FTAs)

	3a
	
	


6. Public Authority Discretionary Audit Items
As identified with the public authority, the following may be included in the audit.

	Item
	Description
	Evidence/Comment

	1
	An assessment against recommended good practices including, for example, Supplier Performance Management (SPM) and or any other good practice that the public authority may identify. A SPM framework has been developed by the Department of Finance (Finance) to help ensure best practice contract management is followed. Finance is encouraging public authorities to apply SPM across the majority of their procurement transactions so they receive the best contractor performance possible. Details on what the SPM framework incorporates can be obtained from the Finance website at www.finance.wa.gov.au/cms/Government_Procurement/I_Manage_a_Contract/Supplier_Performance.aspx.
	

	2
	Testing procurement transactions less than $50,000 in value for compliance with the public authority’s procurement policies and procedures including its procurement delegations framework. The number of procurement transactions and the level of compliance checking is to be agreed with the public authority.
	


Appendix A – Policy Compliance Matrix
The following provides a summary of the compliance requirements for each policy and at what monetary threshold/s the compliance requirements are applicable. To view the policies in more detail go to the SSC website at:

www.finance.wa.gov.au/cms/State_Supply_Commission.aspx.
SSC Supply Policies

Value for Money

Legend: ( = Applicable ( = Not Applicable

	Item
	Requirement
	$50,000 up to $250,000
	$250,000 up to $5 million
	$5 million and above

	1
	Adequate records are available to justify that contracts were awarded on a value for money basis.
	(
	(
	(


Open and Effective Competition
Legend: ( = Applicable ( = Not Applicable
	Item
	Requirement
	$50,000 up to $250,000
	$250,000 up to $5 million
	$5 million and above

	1
	Procurement Methods

	1a
	Quotations have been requested in writing and offers have been received in writing.
	(
	(
	(

	1b
	Open tender processes have been undertaken through a public advertisement.
(Also refer to Item 7 Advertising Open Tenders below).
	(
	(
	(

	2
	Exemptions from Minimum Requirements

Where the estimated total contract value of a proposed procurement exceeds the covered procurement threshold ($657,000) under any of the FTAs, grounds for an exemption may not be allowable
. Refer to Item 3 Free Trade Agreements below under the Other Government Policies section.
The Accountable Authority or delegate has approved and the decision documented to support the minimum requirements not applying.
Circumstances where the minimum requirements may apply include, but not limited to the following:

	2a
	An emergency situation.
	(
	(
	(

	2b
	A bona fide sole source of supply.
	(
	(
	(

	2c
	A contract has been awarded for a similar requirement through a competitive process within the previous 12 months and there is a reasonable expectation that the market hasn’t changed.
	(
	(
	(

	2d
	Require the use of goods and services from a particular supplier that must be integrated within an existing contractual arrangement, project or ICT standard operating environment and an alternate is not suitable.
	(
	(
	(

	2e
	The direct negotiations or the preferred service provider provisions of the DCSP policy applied.
	(
	(
	(

	2f
	Advice
 was obtained from the Department of Finance (Finance), in accordance with the public authority’s partial exemption, prior to proceeding with an exemption, particularly where the estimated value exceeds the covered procurement threshold
 under any of the FTAs.
Note: Advice attained from Finance does not preclude the involvement of Finance in the subsequent procurement process as per Item 4 below.
	(
	(
	(

	3
	Purchasing from an Australian Disability Enterprise or an Aboriginal business

The Accountable Authority or delegate has approved and the decision documented to procure directly from the following without complying with the minimum requirements. Advice not required from Department of Finance.

	3a
	A purchase from a registered Australian Disability Enterprise; or
	(
	(
	(

	3b
	A purchase from a registered Aboriginal business.
	(
	(
	(

	4
	Involvement of the Department of Finance (Finance)


	4a
	Finance involved in procurements and variations at the value of $250,000 and above (or a higher value if so accredited by the SSC), in accordance with terms and conditions of the public authority’s partial exemption.
	(
	(
	(

	5
	Avoiding Bias (Naming Proprietary Product)

	5a
	The Accountable Authority or delegate has approved and the decision documented where naming of a proprietary product was necessary.
	(
	(
	(

	6
	Contract Period

	6a
	For contracts with delivery over a period of time (rather than as a one-off purchase), a contract term or timeframe for completion is specified.
	(
	(
	(

	6b
	Where the period of a contract exceeds five years, approval was obtained from the Accountable Authority or delegate and the decision documented.
	(
	(
	(

	7
	Advertising Open Tenders

Where the estimated total contract value of a procurement exceeds the covered procurement threshold ($657,000) under any of the FTAs, other minimum open tender advertising period requirements apply
. Depending on whether certain circumstances apply or if particular requirements have been met, the minimum advertising period ranges from 40 calendar days to 10 calendar days. Refer to Item 3 Free Trade Agreements below under the Other Government Policies section.

	7a
	Open tenders advertised on Tenders WA for a minimum of ten working days or, where the procurement is a covered procurement under any of the FTAs, the minimum time period necessary to comply with the time limit requirements in the FTAs.
	(
	(
	(

	7b
	If the tender advertising period was less than the minimum ten working days, approval was obtained from the Accountable Authority or delegate and the decision documented.
	(
	(
	(

	8
	Notification to Unsuccessful Bidders

	8a
	Unsuccessful bidders provided with the name and the total contract value or total estimated contract value of the successful bidder.
	(
	(
	(

	8b
	Unsuccessful bidders provided with a debriefing on their request.
	(
	(
	(

	9
	Publishing Contract Award Information

The following requirements also apply to purchases from CUAs, unless the relevant CUA Buyers Guide states otherwise.

	9a
	Contract details published on Tenders WA for awarded contracts valued at $50,000 or above.
	(
	(
	(

	9b
	Where an awarded contract value is varied by $50,000 or more (either individually or cumulatively), the varied contract value is published on Tenders WA.
	(
	(
	(

	9c
	Where contract and variation details were not published on Tenders WA there is a documented decision from the Accountable Authority or delegate to not publish the contract and variation details due to significant operational risk.
	(
	(
	(


Common Use Arrangements

Legend: ( = Applicable ( = Not Applicable
	Item
	Requirement
	$50,000 up to $250,000
	$250,000 up to $5 million
	$5 million and above

	1
	Where CUAs exist, purchases have been made in accordance with the relevant Buyers Guide (that is, in accordance with the rules of access and buying), except where an authorised officer of the Department of Finance has approved alternative arrangements.
Further, purchases from a registered Australian Disability Enterprise or a registered Aboriginal business can be made notwithstanding the existence of a mandatory CUA and approval from the Department of Finance is not required.
	(
	(
	(


Procurement Planning, Evaluation Reports and Contract Management
Legend: ( = Applicable ( = Not Applicable
	Item
	Requirement
	$50,000 up to $250,000
	$250,000 up to $5 million
	$5 million and above

	1
	Procurement Planning

	1a
	Procurement plans have been developed for procurements with a total estimated value of $5 million and above, including purchases from CUAs, unless the relevant CUA Buyers Guide states otherwise.
	(
	(
	(

	1b
	Where a procurement plan was not developed there is a documented decision not to develop from the Accountable Authority based on the plan would be of no benefit due to the nature of the procurement.
	(
	(
	(

	1c
	Procurement plans, as per 1a above, have been submitted to the State Tender Review Committee (or Community Services Procurement Review Committee for Community Services transactions).
	(
	(
	(

	2
	Evaluation Reports

	2a
	Evaluation reports have been developed for procurements with a total estimated value of $5 million and above, including purchases from CUAs unless the relevant CUA Buyers Guide states otherwise.
	(
	(
	(

	2b
	Evaluation reports, as per 2a above, have been submitted to the State Tender Review Committee (or Community Services Procurement Review Committee for Community Services transactions).
	(
	(
	(

	3
	Contract Management Plans

	3a
	Contract management plans have been developed for procurements with a total estimated value of $5 million and above, including purchases from CUAs unless the relevant CUA Buyers Guide states otherwise.
	(
	(
	(

	3b
	Where a contract management plan was not developed there is a documented decision not to develop from the Accountable Authority based on the purchase is a one-off that is not the subject of a period contract arrangement or the plan would be of no benefit due to the nature of the procurement.
	(
	(
	(

	3c
	Contract management plans, as per 3a above, have been submitted to the State Tender Review Committee (or Community Services Procurement Review Committee for Community Services contracts).
	(
	(
	(

	The following Items are to be addressed for active contracts (including contracts awarded in prior audit periods) with contract management plans.

	3d
	Evidence that contracts are managed in accordance with the contract management plan.
	(
	(
	(

	3e
	Evidence that contract management plans are updated and kept current.
	(
	(
	(

	4
	Contract Variations

	4a
	A contract variation memo has been submitted to the State Tender Review Committee (or Community Services Procurement Review Committee for Community Services contracts) for contract variations (either individually or cumulatively) valued at $5 million and above, including variations to purchases from CUAs unless the relevant CUA Buyers Guide states otherwise.
	(
	(
	(


Other Government Policies

Legend: ( = Applicable ( = Not Applicable
	Item
	Requirement
	$50,000 up to $250,000
	$250,000 up to $5 million
	$5 million and above

	1
	Delivering Community Services in Partnership (DCSP) policy
The DCSP policy has been in place since 1 July 2011. The DCSP policy was updated and became effective on 1 October 2018. Community Services procurements commenced on or after the 1 October 2018 are to comply with the updated DCSP Policy. The DCSP policy (as applicable at the time of the procurement transaction) must be read in conjunction with the SSC supply policies.

The updated Policy can be viewed at:

www.finance.wa.gov.au/cms/Government_Procurement/Policies/Delivering_Community_Services_in_Partnership.aspx
Items 1a, b, c and d are applicable to both the previous and updated DCSP policies.

	1a
	The standardised community services templates, developed by Finance, have been used throughout the Community Services procurement process.
	(
	(
	(

	1b
	Where Preferred Service Provider (PSP) status has been granted by the public authority, a service review to determine the existing service provider's suitability for PSP status was undertaken as per the provisions of the policy.
	(
	(
	(

	1c
	Documented evidence of stakeholder engagement and co-design of services. That is service providers, peak bodies and or service users have been involved in the process for establishing a service agreement (contract).
	(
	(
	(

	1d
	There is no evidence of the public authority seeking the repayment of surplus funds at the end of a contract term where the services have been delivered to the quality and quantity specified in the service agreement (contract).
	(
	(
	(

	1e
	For Community Services procurements commenced on or after the 1 October 2018, the service agreement (contract) has a minimum five year initial contract period exclusive of any extension options unless suitable justification is provided.
	(
	(
	(

	1f
	Where a service agreement (contract) ceased, was not to be renewed or was substantially reduced on or after the 1 October 2018, the public authority provided a formal three month notice period to the service provider/s (contractor/s) prior to the cessation, non-renewal or substantial reduction.
	(
	(
	(

	2
	Buy Local policy

The Buy Local policy can be viewed at: www.finance.wa.gov.au/cms/State_Supply_Commission/Other_Government_Policies.aspx
Items 2a and 2b are only applicable to procurements commenced prior to the 1 October 2018.

	2a
	There was a local content criterion in all tender documents where the estimated contract value was $750,000 and above and the criterion had a minimum weighting of 20%. Also the criterion was correctly applied at evaluation in the context of the policy, FTAs and the Australia-New Zealand Government Procurement Agreement (ANZGPA).
	(
	(
	(

	2b
	Where a tender does not have the criterion or the weighting is less 20%, there is a documented approval from the Local Content Advisory Committee to vary and or delete the criterion and or the weighting.
	(
	(
	(

	2c
	The price preference (including regional and imported content) requirements have been included in quotation and tender documents (as applicable) and have been correctly applied at evaluation in the context of the policy, FTAs and the ANZGPA.
	(
	(
	(

	2d
	For contracts that were publicly tendered and a local business(es) were unsuccessful for the award of the contract, does the evaluation report justify the decision and the decision was approved by the Accountable Authority or delegate.
	(
	(
	(

	3
	Free Trade Agreements (FTAs)

The guidelines for conducting procurements in accordance with the FTAs is available at:
www.finance.wa.gov.au/cms/State_Supply_Commission/Free_Trade_Agreements.aspx

	3a
	Have all covered procurements, that is, Goods and Services procurements with an estimated total contract value of $657,000 or more, have been undertaken in accordance with FTA requirements.
	(
	(
	(


� Any monetary value referenced in the audit template means the total value of the procurement transaction, whether actual or estimated, for the entire life of the procurement transaction including all extensions options, if applicable, and GST. This meaning is also applicable to the value of a contract, purchase or variation, where mentioned.


� CUA means a Common Use Arrangement.


� Community Services means service agreements formed in accordance with the Delivering Community Services in Partnership (DCSP) policy. The DCSP policy has been in place since 1 July 2011. The DCSP policy was updated and became effective on 1 October 2018. Community Services procurements commenced on or after the 1 October 2018 are to comply with the updated DCSP policy. The DSCP policy (as applicable at the time of the procurement transaction) must be read in conjunction with the SSC supply policies.


� Record an exempted procurement activity once only, against the most relevant justification, to avoid double counting.


� Free Trade Agreements (FTAs) held by the Australian Government. Guidelines on conducting procurements in accordance with the FTAs is available on the � HYPERLINK "http://www.finance.wa.gov.au/cms/State_Supply_Commission/Free_Trade_Agreements.aspx" �State Supply Commission Free Trade Agreements� webpage.


� Includes active contracts awarded in prior audit periods.


� Free Trade Agreements (FTAs) held by the Australian Government. Guidelines on conducting procurements in accordance with the FTAs is available on the � HYPERLINK "http://www.finance.wa.gov.au/cms/State_Supply_Commission/Free_Trade_Agreements.aspx" �State Supply Commission Free Trade Agreements� webpage.


� Answer with a Yes or No only. Use the Evidence/Comment section to substantiate the answer.


� Guidelines on conducting procurements in accordance with the FTAs is available at the � HYPERLINK "http://www.finance.wa.gov.au/cms/State_Supply_Commission/Free_Trade_Agreements.aspx" �State Supply Commission Free Trade Agreements� webpage.


� Advice not required when procuring directly from registered Australian Disability Enterprises or registered Aboriginal businesses or for Community Services procurements under the DCSP Policy.


� The covered procurement threshold for procurements is $657,000.


� Not applicable to Community Services procurement transactions under the DCSP policy.


� Guidelines on conducting procurements in accordance with the FTAs is available at the � HYPERLINK "http://www.finance.wa.gov.au/cms/State_Supply_Commission/Free_Trade_Agreements.aspx" �State Supply Commission Free Trade Agreements� webpage.


� Not applicable to Community Services procurement transactions under the DCSP policy.
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