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4240-06(SM), Action Item Tracker, 10 Sep 18

Comments

One-on-Ones meetings, etc.

Member Meetings

Strategic Plan:

Comms Plan:

Create SME list by topic and region

Advocacy Plan:

Formal advocacy plan:

Formalized advocacy process

Governance:

Provide samples or examples of assn constitutions and by laws;

Collect and post comments and/or maintain blog:

Value Prop

How to open new chapters, attract new members, retain members;

Guidelines for profit vs NFP vs charitable status

Best Practice/Idea Exchange:

Annual reports:  Provide guidelines/template, sharing reports

Questionnaire:  Collect and share responses to a basic questionnaire

Services:  Compile a list of possible services, affinity programs, shared facilities

Programming:

After-Action Reports:  Share after-action reports from assns

Collaboration:  Encourage collaborative and shared programming;

Sharing presentations:  Run shared presentations via teleconf;

Value-Add ideas:  Ask speakers “What can CDA do for you?”

Archiving of presentations
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To be worked on by CDA I
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