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The Authors

This Five Year Development Plan of the Central Bicol State University of Agriculture is a product of a series of multi-level workshops. Initiated in the early part of November 2009, shortly after CSSAC was converted into a University of Agriculture, a roadmap and timeline for preparing this five year development Plan was prepared by the University Planning Office, and approved by the first University President, Atty. Marito T. Bernales, Ph.D. Such roadmap guided all university stakeholders in the series of workshops which were participated initially by the middle and top level officials, representatives of line agencies of the government and local members of the Board of Regents. Outputs were presented to all divisions and units of the University for validation, consultation and confirmation to ensure ownership of this plan by the whole CBSUA community.
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Chapter I

Introduction

1.0
Rationale of the Five Year Development and Strategic Plan

The conversion of the Camarines Sur State Agricultural College (CSSAC) to Central Bicol State University of Agriculture (CBSUA) on October 12, 2009 is a long awaited dream. It was a milestone that happened to the institution after 91 years of existence as an agricultural school. From its humble beginnings in 1918 as a farm school for boys that intend to provide future farmers a formal training on the rudiments of modern farming, the school has evolved into a chartered state university of agriculture by virtue of Republic Act 9717. With this conversion, the CBSUA takes pride in being the only State University of Agriculture in the whole Philippines.

As a University of Agriculture, it is mandated to provide both advanced instruction and research in agriculture and allied technological sciences, including education, arts and related sciences. It is also mandated to undertake extension and development programs, and to provide the necessary leadership in agricultural, environmental, and technological development in the Bicol Region.

To pursue this mandate, the new University was tasked by the Commission on Higher Education to prepare a Five Year Development Plan that will translate its mandates into a university philosophy, vision, mission, goals and objectives. The development plan shall also identify programs and projects that will be the focus of government’s investments and support to the University in the next five years. Such plan must ensure achieving the university mission of producing a critical mass of well trained, competent and skilled manpower in agriculture and related fields, capable of doing research that will serve as prime movers in improving agricultural productivity in the region, in particular and in the country in general.

To comply with such requirement, the University embarked in a highly participative development planning process. In the early part of November, shortly after its conversion to a university, a group of University planners, headed by Dr. Melquiades N. Pana and Dr. Cely S. Binoya had come up with the roadmap and timeline for the development planning process. This roadmap was presented to the administrative council that consequently approved its implementation on 3-4 December 2009 at Buhi Resort. Middle and top level officials of the University, under the leadership and guidance of the first
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University President, Atty. Marito T. Bernales, Ph.D. attended the planning workshop. Also present were the members of the Board of Regents representing the associations of the faculty – Professor Felipe C. Dalanon Jr., students – Mr. Winston Yuta, and alumni – Dr. Cely S. Binoya, the Education Committee in the Senate represented by Mr. Sabas M. Mabulo, and private sector representative and a prominent citizen in Camarines Sur – Engr. Raul T. Carreras. Such composition ensured a good mix of representatives that shared their dreams and aspirations for the university in the next five years. Their contributions formed a significant part of this development plan.

To ensure continuance of the College Corporate Plan (2004-2018) that served as the driving force for the present administration to pursue the vision to become a University, the initial step of the planning process was to revisit the Corporate Plan. An analysis of the institution’s strengths, weaknesses, opportunities and threats (SWOT) based on the quality assurance indicators of IQUAME was also made a week before the planning workshop. Outputs of the SWOT analysis by institutes / divisions and units were brought during the planning workshop. These served as inputs in answering important planning questions such as: where is the University now based on its previous plans? (Current reality), where does it wants to go? (Vision), how it will get to where it wants to go? (Strategies), what will it do to attain where it wants to go? (Tasks / Activities), and how will it know whether it attained what it intended to attain? (Success Indicators which will serve as bases for Monitoring and Evaluation).

The first question was answered through the results of the SWOT analysis. Also, the result of the tracer study on the graduate of CSSAC which was presented by Ms. Hanilyn A. Hidlago gave insights on where the University is now. To answer the second question on where the University wants to be, invited resource persons from line agencies of the government, particularly from CHED, NEDA, DENR, and DA gave very essential inputs, and the sharing from Mr. Sabas M. Mabulo and Engr. Raul Carreras challenged the planners on what can be possibly done for the university to emerge as leader in the field of agriculture and industrial technology. Also, the revisiting of the college’ vision, mission and goals and the presentation of the University President of his vision and goals for the University provided the desired inputs for the visioning exercise. The succeeding questions were answered through a series of workshops. To be more focused, the indicators of CHED – IQUAME were used as bases in identifying strategies, programs, projects and activities to pursue, and in identifying success indicators. Results of the workshops were presented in a plenary session for critiquing and refinement and for the concurrence of the participants. Before the 2-day workshop ended, a timeline for the validation of workshop outputs, conduct of writeshops to prepare the investment plans, presentation and critiquing based on the Organizational Performance Indicator Framework (OPIF), consolidation and finalization of the Five Year Development Plan were agreed upon and followed. Final presentation of the development plan
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to the Administrative Council was done on January 27, 2010. Based on suggestions to further improve the plan, revisions were made and final editing of the plan was assigned to the University Editorial Board before it was finally packaged for submission to CHED.

1.1
The University and the Bicolanos: Shared Realities and Challenges

1.1.1. Addressing Regional Development Needs

Bicol is the second poorest region in the Philippines (NEDA 2003). Statistics indicated that 55.4 percent of all Bicolano families cannot afford to provide food and other minimum basic needs of their members. Poverty is more pervasive in the rural areas, where there is 61 percent poverty incidence. Most of these families depend on agriculture as a source of livelihood.

NEDA also cites the inverse relationship of education to income, indicating that Bicolanos have relatively high indices for education but a low income index. The wide gap between the indices seemingly reflects a mismatch between education and economic development. Such condition may have led to a host of development constraints which currently describes the Bicolanos’ quality of life, to wit: low labor productivity, underutilized agricultural lands, degradation of natural resources, mismatch of available manpower capacities and industry requirement, etc.

Consequently, Bicol’s growth for the period of 1996-2000 had been erratic, posting an average growth rate of 1.9 percent. This barely met the needs of the population which grew at an average of 1.68 percent.

With agriculture as the mainstay of the regional economy, the agricultural university should be at the forefront of agricultural policy reform and advocacy, technology development and dissemination, and entrepreneurial development. These have to be done in the context of agri-ecotourism on the one hand and of disaster risk management and climate change adaptation on the other hand. This becomes more critical as state universities and colleges (SUCs) are mandated to be key instruments in the implementation of the Agriculture and Fisheries Modernization Act, Climate Change Bill and the Disaster Risk Reduction Bill which were recently passed and approved.

Essentially, the University should not merely develop relevant curricular programs to increase manpower capacities but implement impact programs that are addressed to reducing poverty, and modernize the agro-industrial sector in the context of sustainable development.
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1.1.2
Diminishing State Subsidy

As the demands on state colleges and universities for a significant impact on regional development becomes more apparent, government appropriations for these institutions of higher learning has steadily declined over the years. The Department of Budget and Management has been pressing SUCs to develop creative ways of generating income to cope with the budgetary shortfall. Generally, however, the College has not been very successful in this endeavor. The traditional source of income had always been tuition fees with very minimal contribution from the production and income generating projects. An increase in tuition fees has been met with criticisms and dissent particularly from the studentry.

With these, the University has to mobilize other internal and external sources of funding to confront the diminishing state subsidy. It has to demonstrate its managerial and entrepreneurial capacity by productively managing its intellectual and land resources and to creatively tap external fund sources.

Fiscal management shall take priority investment on improving its instructional laboratories, streamlining research and development and extension, income generating and production activities and in providing adequate scholarship grants for faculty and students.

1.1.3. Reinforcing the Culture of Academic and Scientific Excellence

Over the years, the institution has gained several regional and national titles such as “Regional Agricultural College” and “Regional Research Center”, and even before its conversion to CBSUA, it was already declared as NUCA or National University / College of Agriculture by CHED in June 2009. It was also awarded the title of Center of Development in Agriculture in the early part of 2009. It has also four graduate programs and 3 undergraduate programs accredited Level III, while the rest of the programs are accredited levels I and II by the Accrediting Agency of Chartered Colleges and Universities in the Philippines, Inc. (AACCUP). Its graduates are also consistent placers in licensure examinations for Agricultural Engineers, Veterinary Medicine and Teacher Education. Now, it is paving the way in becoming a “Center of Excellence in Agriculture” and in other related fields in the near future.

The attainment of this goal requires that the faculty members have to distinguish themselves in scientific endeavors of regional, national and international significance, that its alumni has to gain national and international recognition, that its programs have to be significant to regional and national
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concerns, that international R & D collaboration has to be made and that it has to influence regional agricultural policy.

The University community should be empowered by the vision of excellence, which is integral in the great university tradition. Service to the Bicolanos and to the Filipino constituents could only happen with excellence.

2.0. The University‟s Philosophy, Vision, Mission and Goals

2.1. The University Philosophy

The university is a community of scholars engaged in creating and transmitting knowledge across a broad range of academic disciplines in agriculture and industrial technology. This belief is energized by a deep commitment to students, and by the consciousness of the University’s role in serving, and advancing the prospects of the Bicolano society in particular and the Filipinos in general. The University’s philosophy of “Education for Sustainable Human Development” espouses its commitment to the Filipinos at large, where a comprehensive agricultural and industrial education program be provided to the people so they may earn a place in society as productive, dignified and fulfilled citizens and hold the esteem of future generations.

2.2. The Vision

In the pursuit of its Philosophy, the University is inspired by its vision of becoming a “Center of Excellence in Agriculture and Industrial Technology” which encapsulates that the University will be:

A quality teaching, learning and research institution

where excellence in agriculture and industrial education drives both scholarly commitment to disseminate and apply existing knowledge, and a research commitment to discover and apply new knowledge; where teachers are also researchers working on appropriate technologies, helping generations of students learn and respect the disciplined pursuit of knowledge, and develop their cognitive skills, humane values and professional expertise of the highest order;where truth may be pursued without fear or favor; where scientific and rational inquiry are solidly promoted; and where academic freedom is protected;
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A Bicolano institution –

committed to the people of the Bicol region in particular and to the Filipinos in general, and where Filipinos will depend for the education of its youth in agriculture, industrial technology and related value adding fields, where knowledge is developed for and with the farmers and entrepreneurs, where climate change adaptation, disaster risk reduction and policy reforms are advocated and where the Filipino’ aspirations for an improved quality of life are inspired and nurtured.

2.3. The University Mission

The University as part of the country’s educational system shall provide a comprehensive educational program for the people of the Philippines to seek, discover, interpret and communicate knowledge. It is also committed to put knowledge to work through its programs. Specifically, it shall provide tertiary educational programs in the agricultural sciences, industrial technology and allied fields, and provide knowledge and technology to hasten the modernization of the region’s agro-industrial sector for sustainable development.

As a specialized institution of higher learning in agriculture and industrial technology, its distinctive contribution to the Philippine society will be scholarly teaching and problem-solving technologies especially in the context of climate change and disaster risk management, since agriculture is most vulnerable to disasters. Scholarly teaching underscores a faculty and staff committed to students as individual learners and sustains the mastery of the art of teaching in their academic expertise. As such, faculty and students shall engage in research and creative activity that generates the advancement and application of knowledge.

The University shall also instill among its students an appreciation of the dynamics of a democratic society; an understanding of the Filipino heritage and the world that surrounds them; and an ingrained respect and ethical behavior towards others. The university’s graduates shall be responsive and sensitive to the needs of the Bicolanos and of other regions of which he/she would be serving.

The University shall encourage the active role of its faculty and students in addressing social, cultural, environmental, and economic needs of the region by providing leadership, resources, and expertise for innovating and problem-solving in enterprises and communities.
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Towards this end, the University with its expertise in agriculture and industrial technology is committed to:

1) Produce graduates who are morally strong and technically competent in mobilizing resources through science, technology and entrepreneur-oriented programs;

2) Develop and deliver technology to the rural and urban areas to spur a higher level of productivity; and,

3) Serve ultimately as an active resource and key instrument in agro-industrial development.

2.4. The University Goals.

The university aims to:

2) Produce graduates who are ethical, responsible, motivated, pro-active and experts in instruction, production and management, processing and delivery technologies for the agriculture and industrial sectors;

3) Develop technologies that are relevant, problem-solving and directly addressed to intended sectors to minimize disaster risk, cope with climate change, enhance the sustainable use of resources and improve productivity;

4) Develop appropriate technology transfer models and community development schemes for greater appreciation and application of science and technology to improve productivity;

5) Enhance agri-ecotourism and industrial enterprises to complement instruction, research and extension functions and for institutional self-reliance to improve fiscal capability;

6) Maintain a morally strong, committed, responsive, and dynamic manpower to effectively carry-out balanced curricular and development programs;

7) Provide adequate state-of-the-art facilities, equipment and infrastructure; and,

8) Provide responsive support services to effectively carry-out institutional programs and projects.
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3.0.
The University Guiding Values

In pursuing the goals and strategies set in this Five Year Development and Strategic Plan, the University will be guided by the profound humane and scholarly values inherent in the highest ideals of a modern university.

Underpinning all its aspirations and plans, the University shall be guided by the following principles and values:

1. Quality and Excellence - maintaining the highest standards of academic and service excellence in the performance of its mandated functions: instruction, research, extension and community service and entrepreneurship / production.

2. Professionalism - a manifestation of strong achievement orientation evidenced by hard work, determination and commitment to the community it serves through quality intellectual discourse, education, research and extension; promoting the highest ideals of ethical behavior with genuine understanding of personhood guided by the Almighty God, and standard rules of society as an individual, as a member of a community, and as a citizen not only of the country but of the world;

3. Teamwork and Unity – displaying a deep commitment to the mission and vision of the University where a collegial and unified system of governance is continuously nurtured and sustained to promote mutual respect and understanding, where effective collaboration motivates all synergistic relationships among its members;

4. Liberalism – defending academic freedom of all staff and students to engage in critical inquiry, intellectual discourse and challenges public opinion and existing knowledge without fear or favor;

5. Institutional Pride - takes pride in preserving the good name of the University with the spirit of service to the Bicolanos and other Filipino constituents.
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Chapter II

The University Corporate Agenda

This 5-year Development and Strategic Plan articulates the strategic directions of CBSUA. Towards this end, CBSUA must continuously broaden its horizon, sharpen its capabilities and optimize the use of its resources to truly serve the Bicolanos. The Corporate Agenda underscores the need to address regional development concerns with seven (7) major development themes:

1.0. The Agricultural University

The agricultural university status shall pave the way for the expansion of CBSUA’s academic, as well its research and extension programs, in support to the region’s medium term goal of raising agricultural efficiency and competitiveness to world class levels. Notwithstanding, the prestige, morale and inspiration it would generate for its varied constituents, the University would be a stirring recognition and living symbol of the aspirations of the Bicolano farmers and entrepreneurs. The agricultural university shall also underscore the sincerity of the government to modernize agriculture and reduce poverty in the midst of the Bicolanos.

The University Corporate Agenda which will primarily serve the Bicolanos is anchored on building an AgropolitaninCamarines Sur where the agricultural university shall be its nucleus. An agropolitan is an agglomeration of villages and towns where local agricultural and small scale industrial development is closely interlinked to satisfy local and eventually regional demands. It is a spatial enclosure where rural production areas and small towns performing urban functions are functionally linked. As the nucleus of this rural development approach, the agricultural university shall be the: (1) Science and Technology provider, (2) producer of quality manpower, (3) repository of information and knowledge, and (4) the venue for critical policy analysis and development. The focal point of conscious and purposive education, skills training and technical assistance will be the people residing in the villages and towns comprising the delineated “agropolitan” core area of development.
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The concept of “agropolitan” development is deemed to be a realistic and more manageable approach than an immediately region-wide program of development. By delimiting at the initial stage the area of development concern at the provincial level, the agricultural university will be able to concentrate its limited manpower and financial resources for community outreach intervention. By concentrating its attention on a limited area of development, effective delivery of services and technical assistance is fairly realizable with results more tangibly seen and felt by the people of the assisted communities. At a time when success indicators have shown that certain level of progress have been achieved and sustaining in the university-assisted area of development, the university can extend its community outreach technical assistance by way of a radiating scheme of intervention or by replicating the “agropolitan” core area of development to other systematically integrated villages and towns of the bicol region.

To be such, the University shall;

· Develop the following Programs as Centers of Excellence and Centers of Development:
· Agriculture
· Teacher Education
· Veterinary Medicine
· Agribusiness
· Agricultural Engineering
· Establish the following specialized support centers and institutes:
· Regional Center for Disaster Risk Management And Climate Change Adaptation
· National Training and Knowledge Center for Protected Area Management and Biodiversity Conservation
· Bicol Center for Organic Agriculture (Organika)
· Small Ruminant Breeding Center for Sheep and Goat
· Dairy Development & Processing Center
· Agro Climatic Advisory Center (Agro-meteorological Station)
· Regional Affiliated Renewable Energy Center
· Regional Apiary Development Center
· Central Bicol State University Development Organization, Inc.
· Institute of Environmental Governance
· Regional Institute for Cooperatives Education
· Farmers’ BayanihanTechnology Information & Marketing Center
· Wildlife Conservation Center
· Bicol Seed Production and Training Center – CRDES/ BT trials
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· Agricultural Knowledge Bank for Bicol: The Agricultural Science Centrum
· Regional Animal Health & Disease Diagnostic Center
· Livestock and Poultry Breeding and Training Center
· Institute for Distance-Learning/ Online Education
· Business Incubation & Product Development Center
· Fishery and Aquatic Resources Development Center
· Bicol Ethno-Crops Collection Center
· pursue vigorously the accreditation of its academic programs, institutional accreditation by the International Standards Organization (ISO) and IQUAME, the recognition as NUCA and as the regional center of excellence in agriculture;
· streamline its system of governance to be more responsive to change and dynamism;
· establish the “learning classroom and learning laboratories” in the various communities of the region;
· encourage the development of the various campuses as autonomous units through decentralization that shall evolve as centers of excellence in industrial education and technology;
· conduct a social marketing program to aggressively promote the institution’s service and impact programs.
2.0
Enhancing the fiscal resource base

In its role as a University and in its aspiration to become the regional center of excellence in agriculture and industrial technology, the university faces a future that requires not only optimum utilization of its existing resources but the mobilization of other internal as well as external financial resources. Financial support system is a pressing issue across the curricular, research and extension and manpower and physical development programs. This is particularly critical as we now experience the limitations of government funding. With these, the university must actively pursue external sourcing of funds for its programs and develop a culture of institutional self-reliance committed to reducing the dependence on government financial support. In view of such, the University must:
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· increase its income by expanding its business operations to include the implementation of joint venture programs for the use and management of its land and other physical resources;
· pursue funding arrangements through collaborative R & D, academic and scholarship program grants with national and international agencies;
· tap the private sector funding for a variety of programs and activities supporting faculty and students;
· mobilize donations and endowments in favor of the University through the active support of the Alumni and other partner institutions;
· rationalize service fees and rentals for the use of its facilities;
· institutionalize production, training and consultancy services through the CBSU Development Organization, Inc.;
· provide strong financial incentives for departments, faculty and staff to support the University’s income generating activities; and,
· rationalize its program of expenditures and initiate annual investment program activities.
3.0.
Providing quality manpower for regional development

The widening gap between the education and income index is one of the reasons for the pervasive poverty in the region. The Bicolanos are literate but their income levels are dismally low which implies that the education sector is not producing the right manpower in the context of the region’s resource endowments and competitive edge. More importantly, the university in its role to modernize agriculture should provide the relevant educational opportunities to enhance technical and entrepreneurial capacities in the agri-industrial sector. Towards this end, the University shall provide the region with a critical mass of expertise in: education, food, agriculture, environment,agri-ecotourism, industry, engineering and disaster risk management.

Essentially, quality and excellence, efficiency and effectiveness, access and equity, relevance and responsiveness, should be the cornerstones of the university’s academic programs.
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The following steps are important:

· review of curricular programs to establish relevance and responsiveness of current programs to the region’s primary and secondary agri-industries;
· develop new curricular options to include areas in industrial education, development communications, entrepreneurship, product processing and environmental management;
· expand the graduate education, especially in the agricultural sciences, climate change adaptation and disaster risk management and areas essential to the growth and development of the region;
· provide expert education and specialization in cutting edge technologies for the faculty of other schools and technical staff of other agencies in the region;
· improve teaching and learning modes through the use of information and communications technology and provide the avenue for faculty and students to adapt to knowledge-based society;
· upgrade the library and laboratories as venues to broaden access to information and enhance opportunities for hands-on generation and application of knowledge; and,
· harness the faculty and students’ creativity and innovativeness through journals, publications and other multi-media productions.
4.0. Promoting Excellence in Agro-Industrial Research and Development

The availability of new technology is one of the absolute essentials for rural development to take place. The Bicol Regional Development Plan underscores that in order for agricultural modernization to be accomplished; access to modern and site-specific technologies should be in place. The agro-industrial sector, where most of the rural population depends needs technology to spur investment and economic growth. If these are not given particular attention, poverty in the rural areas will continue to exist and hamper the region’s long-term development.
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As a Regional Research Center, the University should reinforce its leadership in agro-industrial R & D. It is essential that its research commitment of discovering and applying new knowledge with the strong involvement of teachers-researchers working on high-end technologies be significantly felt by its development partners and the community.

Therefore, it is essential that the University should promote excellence in research and development by:

· developing and implementing a problem- and policy-oriented, interdisciplinary and pro-active R and D program, focused on the region’s major agricultural commodities with emphasis on increasing and sustaining productivity in traditional crop areas, solving production constraints in marginal production areas, improving post production practices and systems, enhancing gender sensitivity in agricultural systems, climate change adaptation practices for disaster risk management, and providing solutions for agricultural policy gaps;
· expanding its research concerns to include genetics and biotechnology, biodiversity and environmental management, natural resource management and sustainable agriculture, industrial and food engineering, and the applications of high-end technology services such as geographic information systems (GIS) and knowledge management to agro-industrial development;
· establishing research partnerships and linkages for joint R & D activities, contract research and research grants with the private sector, NGOs, LGUs, national agencies and the international funding institutions to widen the research coverage and broaden the research funding base;
· institutionalizing premium incentives for faculty with research projects and recognize and reward outstanding research performance;
· streamlining graduate and undergraduate research with greater research supervision and support and to focus on the
University’s R and D agenda; and,

· improving human and physical resource capabilities.
5.0.
Serving More Communities
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Regional development means the full development of the agriculture, fisheries and agrarian reform sectors and the efficient management of the natural resource base. The provision of extension services and the training of all extension agents are considered accelerators of agro-industrial development.

With these, the Higher Education Modernization Act of 1992 mandates the University to support rural development through the promotion of extension services and set up open learning systems. Likewise, the Agriculture and Fisheries Modernization Act of 1997 directs the university extension programs to primarily focus on the improvement of LGU extension services by providing technical assistance to the LGUs. With such mandates, the University extension services shall develop extension prototype modalities and train extension service personnel of the various LGUs in its service area.

In its desire to serve more communities in the region, the University

shall:

· develop and implement extension approaches that will promote convergence and partnership to achieve optimal efficiency and developmental impact in making services work for the poor;
· establish a convergence of local initiatives in addressing developmental concerns and problems through: (1) local networking of key development actors; (2) integrating and scaling-up of various local development initiatives; and (3) spatial networking of towns and villages. The approach should demonstrate structural, resource and spatial convergence;
· expand its area coverage to demonstrate convergence of program;
· make available the university resources and expertise to enrich the intellectual, cultural, economic and social life of these communities;
· take leadership role in the development of Bicol civil society by encouraging academic staff to engage in community extension services and providing premium incentives thereof; initiate faculty and student volunteer program for extension services; and,
· tap the private sector and international agencies for collaborative extension programs and funding arrangements.
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6.0. Enhancing welfare and development of faculty, staff and students

As the University pursues its goal to be the regional center of excellence in agriculture and industrial technology, it must address needs in people programs that are central to its vision. As such, their welfare must be promoted and safeguarded. These programs should particularly focus on improving faculty and staff morale and ensure continued commitment to institutional goals. Likewise, the programs should provide a quality learning environment.

To ensure this, the University shall pursue the following endeavors:

a. For Faculty and Staff
· provide a sustained faculty and staff development program which include scholarship grants for degree and non-degree courses in the university’s priority programs;
· develop a faculty exchange program with local and international universities, to widen faculty and staff horizons and enhance teaching and service capabilities;
· provide promotion and merit awards to faculty and staff;
· provide premium incentives and benefits for faculty and staff performing multiple functions of research, extension, production and administration;
· provide a system to balance faculty teaching load, and research and extension workloads;
· support and encourage cooperatives, credit unions and mutual funds organized by its employees;
· establish a Provident Fund to further provide faculty and staff financial needs;
· implement a Health Plan through the University Infirmary Services;
· provide adequate faculty and staff housing;
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· continue the support to the faculty union and non-teaching association; and,
· ensure faculty and staff representation in the Board of Regents.
b. Students
· increase the number of scholarship grants by improving the financial assistance package to needy and deserving students;
· increase number of student assistant slots;
· establish linkages with the private sector and the alumni for funding arrangements supportive to increasing financial assistance to students;
· improve security and safety of the campuses and ensure implementation of rules and regulations on discipline and conduct of students;
· provide a well-rounded program for student development encompassing intellectual/leadership, social, spiritual and sports and cultural development;
· increase amenities for providing quality of food, housing, health services and ICT facilities;
· improve enrollment procedures by utilizing ICT;
· enhance the job placement program and establish student and graduates’ data bank; and,
· support the student councils and other student organizations by ensuring their autonomy towards the proper governance of their own affairs and activities.
7.0.
Modernizing the physical resource base

The physical resources of the institution consisting of the hardware critically determine the success of the major programs. These include land and
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infrastructure and other facilities which the university need in the pursuit of its goals. Through these, the University shall improve the aesthetic qualities, amenities and functional utilities of all buildings and facilities, and equip and maintain all university facilities so as to promote quality learning and sharing of ideas.

Essentially, the University shall:

· prepare and implement a campus development and land use plan which would clearly delineate specific land uses and its development to include land allocations for: academic zone, R & D zone, housing zone, production and commercial zone, sports, parks and recreation zones;
· develop a modernization plan of the physical resource base of the university including capital investment programs for new buildings and laboratories, housing facilities, and laboratory and other equipment outlays;
· settle land disputes and squatting problems and initiate a land titling program to ensure land tenure security;
· improve the overall aesthetic quality of the campus through the implementation of landscaping projects; and,
· tap the private sector or government financing institutions for joint ventures or funding arrangements for major capital projects such as dormitories, canteens, internet cafes and greenhouses.
In view of the foregoing 7-point corporate agenda, the University in the next five (5) years shall implement the following sectoral development themes:

1. Quality Learning, Quality Students

2. Quality Research and Development

3. Quality Community Service

4. Quality Entrepreneurship

5. Quality People

6. Quality Governance

7. Quality Infrastructure
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Chapter III

The University Sectoral Development Strategies

1.0. Quality of Teaching and Research

1.0.1. Quality of Teaching

1.0.1.1.Goals

1.0.1.1.a.
Produce graduates who are ethical, responsible, motivated, pro-active and experts in instruction, production and management, processing and delivery technologies for the agriculture and industrial sectors.

1.0.1.1.b.
Maintain a morally strong, committed, responsive and dynamic manpower to effectively carryout balanced curricular and development programs.

1.0.1.1.c.
Provide state-of-the-art facilities, equipment and infrastructure projects.

1.0.1.2. Objectives

1. Develop new curricular options in areas of arts and

sciences,industrialeducation,development
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communications,
entrepreneurship,
product

processing, engineering, education, and environmental management;

2. Review current curricular programs making them relevant to the current needs of the community;

3. Expand graduate education particularly in agricultural and allied sciences and education essential to the growth and development of the region and the nation;

4. Implement new programs to suit the needs of the clients;

5. Elevate passing percentage of Licensure for Agriculture, Engineering, Veterinary Medicine, Teacher Education, and Criminology;

6. Strengthen academic programs through external assessment;

7. Upgrade library facilities for greater access to global information and linkages;

8. Pursue development of programs as Centers of Excellence /Development;

9. Make the University as delivering Higher Education Institution in the Region;

10. Enhance existing laboratories of each College;

11. Provide and implement faculty development program;

12. Improve teaching and learning modes through the use of state-of-the-art facilities;

13. Implement periodic assessment of performance the Strategic Performance Management System;

14. Create and request new Plantilla for both academic and non-academic staff;
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15. Provide opportunities for faculty and students’ creativity through journals and other publications and multi-media production;

16. Establish laboratory facilities for courses in all Colleges;

17. Procure laboratory equipment, apparatuses and other perishable and non-perishable supplies and materials;

18. Rehabilitate and repair existing equipment and other facilities;

19. Produce instructional materials for all courses;

20. Review existing policies to suit the present needs; and

21. Establish linkages among line agencies and other government and non-government entities.

1.0.1.3. Strategies

1. Review, revise, streamline and evaluate existing curricular programs.

2. Develop and implement new curricular programs

3. Expand graduate education programs;

4. Accreditation of academic programs for all campuses;

5. Upgrade quality of instruction;

6. Achieve status asCenters of Excellence (COE)/Centers of Development (COD);

7. Achieve status as delivering institution of CHED;

8. Create favorable support facilities and varied learning opportunities to enhance total development of the students;

9. Harness faculty and student’s capacity, creativity and innovativeness;
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10. Formulate and implement faculty and staff development plan;

11. Request for new plantillapositions for faculty and non-teaching staff;

12. Publish academic journals for faculty and students

13. Establish laboratory rooms, area and facilities;

14. Construct additional buildings and classrooms and acquire furniture/fixtures;

15. Procure and acquire animal stocks for laboratory;

16. Continuing construction of infrastructures (road network, drainage, fence)

17. Produce instructional materials for all courses;

18. Establish linkage with GOs, POs, NGOs, LGUs, NGAs, SUCs, National and International Organizations, etc.;

1.0.1.4. Targets

Over the period of 2010 -2015, the University shall:

1. Review, revise, streamline and evaluate eight (8) existing curricular programs;

2. Develop 32 new curricular programs; (PhD in Animal Science, MS in Land Use Planning, MS in Development Education, etc.);

3. Implement 19 new programs (PhD in Animal Science, MS in Development Education, BS Fishery and Aquatic Resources);

4. Expand 3 graduate education programs– MSRM, MSDRM and Land Use Planning

5. Submit for Accreditation 24 academic programs for all campuses;
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6. Upgrade quality of instruction:

· purchase additional reference books and educational journals / agriculture magazines

· establish e-library (e-journals/ e- books)

· upgrade existing computer units

· purchase additional computer units with peripherals

· increase use of ICT as a teaching and learning tool;

7. Establish four (4) Center of Excellence (COE)/Center of Development (COD);

8. Implement as Delivering HEI in Agriculture and Education in the Region;

9. Create favorable support facilities and varied learning opportunities to enhance total development of the students;

· 14 support facilities

· 6 learning opportunities

10. Harness the faculty and student’s capacity, creativity and innovativeness;

· Production of 2,850 multi-media materials (info-bulletin, manuals, newsletters, research journals, etc.) as tools for teaching

· upgrade 20 science laboratories, 4 ICT centers, 4 instructional media centers, 1 review center, and 4 resource learning centers

11. Formulate and implement development plan for faculty;

· initiate five (5) job induction programs for new faculty

· elevate faculty to higher academic ranks through NBC or natural vacancy

· appraise faculty performance through PMS

· ensure hiring of quality faculty through review of policies on recruitment and promotion

· implement career development program for faculty

· sustain retooling of faculty
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· attendance to training and conferences

· scholarships

12. Request for one hundred forty-four (144) new plantilla for faculty;

13. Request for ninety-six (96) new plantilla for non-teaching staff;

14. Publish 50 articles inCHED accredited academic journals by faculty and students;

15. Establish39 laboratory rooms , 100 has. laboratory area;

16. Construct twenty-two (22) additional buildings;

17. Acquire laboratory apparatus and equipment;

18. Acquire additional classroom fixtures;

19. Procure and acquire animal stocks for laboratory;

20. Construct sports facilities and acquireequipment;

21. Establish and construct infrastructure facilities;

22. Produce 500 instructional materials for all courses;

23. Establish linkages with GOs, POs, NGOs, LGUs, NGAs, SUCs, National and International Organizations, etc

1.0.2. Quality Research

1.0.2.1. Goal

Develop technologies that are relevant, problem-solving and directly addressing the technological needs of intended sectors to enhance the sustainable use of resources and to improve productivity.

1.0.2.2. Objectives
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1. Provide the necessary regional research leadership in agriculture and allied fields and aggressively maintain the status as the Regional Research Centerin Bicol;

2. Enhance the fiscal resource base for research services;

3. Establish a wide network of partnerships for collaborative research among colleges/universities and line agencies,

local government units and non-government organizations and the international research and development agencies;

4. Increase faculty and student participation in R and D and improve research capabilities; and

5. Improve research facilities.

1.0. 2.3.Strategies

1. Develop and implement a comprehensive R and D agenda for agriculture and industrial technology that will address regional agro-industrial development;

2. Collaborate with the Department of Agriculture and other

R and D agencies including the LGU’s and NGO’s in technology generation and assessment programs;

3. Implement an extensive resources generation program and an aggressive R and D partnership program with other organizations, both local and international;

4. Aggressively encourage college-based and faculty researches and provide them premium incentives;

5. Re-align student research programs to the R and D agenda;

6. implement a Knowledge Management Program using ICT;

7. Conduct an intensive faculty and student R and D capability development program; and

8. Implement an R and D facility modernization program.
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1.0.2.4. Targets

Over the period of 2010 -2014, the University Research and

Development Services shall:

1. Update the R and D agenda

· conduct five (5) training-workshops to update agenda

· Ten (10) validation  activities;

2. Package R and D proposals

· One hundred sixty-five (165 )proposals

· Twenty-five (25 ) writeshops

· Forty (40 )research programs

· One hundred sixty-five (165 ) faculty-staff-student researcher partnerships

· One hundred sixty-five (165 ) junior-senior researcher partnerships

· Four hundred (400) undergraduate/graduate thesis aligned to R & D agenda

· Ten (10) oral presentations

· Thirty-six (36) table evaluations by TWG

· Five (5) proposal packages on Info-System/Info. Tech.

- Five (5) studies on interfacing of instruction, research, extension and production functions across curricular programs in the University

· Twenty (20) studies on impact of curricular programs to the community in terms of poverty alleviation, food security, environmental mgt., disaster risk mgt., etc. towards sustainable development

3. Implement R and D programs

· Eighty-two (82) proposals

· Twenty (20) courses with research method as teaching strategy

· Technology generation and dissemination

· Technology development

· One (1) technology assessment activity

· Twelve (12) researches/technologies written in technology formats

· Eleven (11) technologies identified

· Five (5) technologies commercialized
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· Lectures, seminars, trainings and other Information dissemination activities

· Fifty (50) technologies/information for dissemination presented in fora/ conferences/ lectures

· Fifty (50) research outputs disseminated through tri-media

· Produce One hundred (100) copies of R and D agenda manual printed and distributed

· Maintain Scientific Literature Services

· Two hundred fifty (250) acquired publications

· Five hundred (500) clients

· Develop IEC/ICT Materials

· Twenty (20) research publications

· Twenty-five (25) researchers whose outputs were published in refereed journals

· Twenty (20) IEC/ICT published

· Five hundred (500) IEC/ICT materials distributed to clients

· Capability building

· Ninety-seven (97) trainings conducted for researchers

· Capability enhancement of TWG researchers on S and T monitoring and evaluation

· Ninety-two (92) TWG researchers

· Five (5) exposure trips

· Five (5) S & T assessment trainings

· Capacity enhancement

· Four (4) desktop computers for researchers’ use

· Three (3) laptop computers for researchers’ use

· One (1) room for researchers

· Twenty-five online scientific publications

· Fifty (50) scientific publications/journals

· Nineteen (19) office furniture and fixtures for researchers’ room

· Forty (40) community research laboratories

· Seven (7) research centers/institutes established

· Linkage establishment

[image: image86.png]


[image: image87.png]



2010-2014 CBSUA Development and Strategic Plan

Page 27

· Thirty-eight (38) local linkages established

· Twenty-five (25) international linkages established

4. Monitor and evaluate R and D

· Monitoring

· Ten (10) field monitoring

· Five (5) pre-in-house review of on-going R and D projects

· Five (5) agency in-house review of on-going and completed R and D projects

· Sixteen (16) quarterly monitoring of reports

· Evaluation

Twenty-one (21) impact evaluation activities

· Incentives and awards system

· Seventy (75) researchers with awards

· Fifty (50) researchers given cash awards

· Researchers with paper presentations

· Seven hundred (700) local

· Eighty (80) regional

· Forty (40) national

· Forty (40) international

· Forty (40) researchers with publications in refereed journals

· Knowledge Management

· Database management:

· Maintenance of R and D database

· Twenty-four (24) databases

· Data content build-up for existing information systems

· Twenty-three (23) information systems

· Development of new and responsive R and D information systems

· Two (2) information systems

· Information Management:

· Statistical analysis of R and D data

· Sixty-five (65) data analyzed

· Preparation of statistical reports
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- One hundred ten (110) reports

Prepared

· Coordination with various agencies to enhance information sharing

-Thirty-four (34) agencies

· Coordination

· Conduct of Annual Competition for Science Excellence Award

· Five (5) SEA competition

· Coordinate with faculty researchers on R and D reports submission, paper presentation, etc.

· Ninety (90) faculty researchers

· Coordinate with faculty researchers regarding data needs of the University Research Center

· One hundred thirty (130) faculty researchers

5. Modernize R and D facilities

· Soil and Water laboratory Enhancement
· Tissue Culture Laboratory Enhancement
· CBSUA-PAG-ASA-PCARRD Weather Complex for Flood Forecasting and Agro-meteorological Weather Forecast
· Analytical Services Laboratory
· Seed Center
· Social Research and Statistics Center
· Industry-Based Research Center
1.0.3. Quality Extension and Community Service

1.0.3.1 Goals

This key result area aims to develop appropriate technology transfer models, extension delivery services, and community development schemes for greater appreciation and application of science and technology towards improvement of productivity and quality of life of the clienteles.

1.0.3.2. Objectives

Specifically, the Key Result Area on “relations with the community” aims at:
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1. Developing and implementing technology transfer models and community development programs for promoting appropriate agri-eco-industrial technologies which are gender and environment friendly, and adaptive to climate change and disaster risk reduction;

2. Establishing linkage with the Department of Agriculture (DA), National

Economic Development Authority (NEDA), Local Government Units (LGUs), Non-Government Organizations (NGOs) / Foundations and

other relevant agencies as partners for effective technology verification/ piloting, dissemination, utilization and commercialization;

3. Expanding partnership with the private sector / entrepreneurs and international agencies for funding arrangements and collaborative undertakings;

4. Developing the spirit of volunteerism among faculty, staff, and students to increase their participation in extension and community service activities; and

5. Performing participatory monitoring and evaluation (M&E) activities with LGUs, NGOs, and other relevant agencies to determine level of technology adoption and ensure efficiency and effectiveness in achieving extension program outcomes.

In the process, it shall:

1.
Consider the social, cultural, economic, and developmental needs of the country at local, regional, and national levels, as well as the need for the country to compete effectively in global markets by identifying, developing and implementing curricular programs and extension projects;

2. Develop partnership with other higher education institutions; with professional, government, and non-government organizations; and industry, within the Philippines and internationally;
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3. Provide extension programs that are relevant and responsive to the needs of the community for people empowerment and self-reliance.

1.0.3.4.
Strategies

1. Establish policy for clear interfacing of university functions – instruction, research, extension and production;

2. Develop partnership with relevant government, non-government, private and other relevant sectors of society;

3. Conduct regular program review to ensure its relevance and responsiveness to development needs and the changing patterns and requirements of the farmers, entrepreneurs and the industry;

4. Join and participate in consortia activities that are relevant to the attainment of the university VMGO;

5. Build capability and enhance appreciation of faculty and students in the conduct of extension programs and projects for the benefit of the poor communities in Bicol;

6. Strengthen research and extension interface;

7. Establish Development Centers in the University that will strengthen curricular program offerings of the university;

1.0.3.5.
Targets

Over the period of 2010 -2014, the University Extension Services Division shall:

1. Enhance  program relevance

· Enhancing partnership of the CBSUA with other HEIs, industry, and various professional organizations (with MOAs
· Seven (7) HEIs with twinning programs

· Ten (10) industry partners and NGOs (local, regional, and national)

[image: image94.png]


[image: image95.png]



2010-2014 CBSUA Development and Strategic Plan

Page 31

· Five (5) institutional partners (international)

· Ten (10) professional organization partners (local, regional, and national)

· Sixty (60) dialogues with industry partners, institutions, and employers re: curricular programs, internship/OJT, exit conferences of OJT students, tracer studies, etc.
2. Networking and Linkages

· Membership in Consortia
· Three (3) Regional

· Two  (2) National

· Two (2) International

3. Implement the following Extension Programs

· Community-Based Development Programs based on curricular program offerings and assessed community needs with the integration of gender and development for:
· Food Security - 9

· Functional Literacy and Skills Development - 4

· Climate Risk Mgt. and Disaster Preparedness-EWS, GAP for CCA, Peace and Security - 3 Provinces

· Farming Systems Development - Rainforestation, SALT, OA, IFS, etc. - 10

· Enterprise Development- Food Processing, High Value Crop and Animal Production, etc.- 10

· Farm Mechanization and Industrial Development; Rural Electrification, Non-Conventional Energy Systems - 2

· Agri-ecotourism- 5

· Dairy Enterprise Development - 2

· FITS Centers to be established in LGUs in partnership with BCARRD and PCARRD - 10

· Technology Fora to be conducted for Technology dissemination - 6

· Techno Guides to be produced for technology transfer of technologies generated by the University - 15

· Radio and TV programs for Distance Education - 2

· Training Center to be established and maintained - 4

· Trainings/seminars to be conducted including gender sensitivity, gender mainstreaming and use of GAD Harmonized Guidelines - 60

· Trainings to be conducted on research and extension interface - 2

· Trainings on Capability Enhancement in Extension - 5

· Development Centers to be established - 3
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· Communities to be assisted increasing the number of clients and farm productivity by 10% per year - 3

· Approval of Extension Operations Manual  - 1

1.0.4. Enhancing the Delivery of Support Services to Students

1.0.4.1. Goals

This key result area aims to ensure the relevance of the University’s Programs and Services in Support to Students’ Academic and Non-Academic Activities. Hence, for this purpose, Office of the Student Affairs and Services (OSAS) is tasked to provide comprehensive, relevant, realistic and responsive support programs and services geared towards the promotion of the students’ general interest, welfare and development.

1.0.4.2. Objectives

The following are the specific aims along this Key Result Area on “Support to Students”;

1. Provide relevant and comprehensive programs, activities and support facilities to enhance the students’ academic, technological, social, cultural and artistic intelligences; competitiveness and leadership skills;

2. Work for the advancement of students’ academic pursuit by supporting their participation to local, regional, national and international seminars, workshops, trainings, conventions and competitions;

3. Work and coordinate with the faculty and staff, administrators, parents and other stakeholders in the planning and implementation of development initiatives for students and in responding to students’ issues and concerns;

4. Uphold academic freedom among students by encouraging open exchange of scholarly ideas and expressions of individuality and the conduct of healthy competitions;

5. Develop patriotic, morally upright and God-fearing students, imbued with the value of transparency, honesty and integrity;
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6. Provide the poor but deserving students in the region greater access to educational opportunities through scholarships, grants-in-aid and loan assistance; and

7. Establish linkages and networks with outside agencies to provide better educational/learning opportunities for students.

1.0.4.3. Strategies

1. Strengthen social marketing;

2. Enhance students’ total development;

3. Strengthen student empowerment;

4. Instill the guiding values among students;

5. Facilitate employment opportunities among graduates;

6. Upgrade students’ facilities for learning, sports and health;

7. Improve the delivery of programs/services for students;

8. Promote empowerment among parents;

9. Provide awards and incentives to student achievers;

10. Undertake aggressive resource generation activities; and

11. Enhance the morale of students participating in various sports competitions.

1.0.4.4. Targets

Over the period of 2010 – 2014, the University Students Services shall perform the following:

1. Recruitment

· Pursue Social Marketing

· Undertake massive campaign for enrolment through:

· School Hopping/ Career Guidance to private and public HSs/Student Teacher Cooperating Schools

· One hundred ninety (190) schools
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· Media Advertisement

· Print

· Fifty (50) streamers

· Fifteen thousand (15,000) flyers -Three thousand (3,000) posters -Thirty thousand (30,000) info bulletins

· Broadcast

· Twenty-five (25) radio plugs

· Five (5) TV ads

· Hosting Events Competitions among High Schools

· Five (5) literary musical and dance sports

· Five (5) band and majorettes
· Five (5) other skills contests
· Six thousand four hundred (6,400) student
recruits under One-Scholar – One- Student

Policy

· One thousand (1,000) student recruits under One-Faculty-One Student Recruit Campaign

· Two hundred seventy (270) student recruits under Student Organizations Mobilization
Campaign

· Five hundred (500) Alumni encouraged to promote their Alma Mater

· Twenty (20) Synchronized College Entrance Exams conducted for the CBSUA Campuses

· Thirty-five (35) qualifying exams conducted by Department for students to choose their major

· Eight hundred (800) student recruits under PTA Promotional Campaign for enrolment

2. Admission

· Strengthen Admission Policies

· Modified Operational Manual for Recruitment and Admission Policies drafted

· Improve the System on Registration

· Thirteen (13) additional manpower hired to be utilized in Full Computerization, On-Line Registration And

College Based Registration

· Ten (10) orientation seminars conducted for Freshmen, Transferees and Returnees

· Five (5) Re-orientation seminars conducted on Academic Policies (by College) for Old Students

3. Academic Support to Enhance Students’ Total Development
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- Strengthen Existing Sports Development Program

-Strengthen Existing Cultural Development Activities through:

· Ten (10) School-Based Activities/Presentation Conducted

· Seventy-five (75) Community Immersion/Outreach Program

· Design Self-Defense Activities for the Students

-Organize Skills Olympics/Contests/ Activities and Enterprise Development Programs and Projects

-Enhance Students’ Personality through the Conduct of

Seminars and Workshops on:

· Five (5) Values Orientation/Reorientation

· Five (5) Grooming and Social Graces

· Five (5) Personality Development

· Enhance Students’ Artistic, Creative and Communication

Expressions through Conduct of:

· Five (5) Workshops on Arts (basic acting, dance, voice, etc.)

-Five (5) Seminars on the Art of Public Speaking, Interviewing, Resume and Business Writing

· Five (5) Seminars on Campus Journalism and Project Proposal Preparation and Crafting Resolutions

· Thirty (30) Activities to be conducted to Enhance Students’ Personal and Social Development

· Twenty (20) University -Wide Activities to be conducted

· Five (5) trainings to be conducted to enhance Entrepreneurial Skills of the students

· Thirty (30) seminars to be conducted to Intensify Prevention and Wellness Programs on Early Marriage and Teen

Pregnancy, Teen Suicide and Depression, Cyber Addiction, Drug Alcohol and Cigarette Addiction, Stress Management

and Handling Relationships

· Five (5) English Proficiency Classes to be conducted

· Five (5) Science Excellence Competitions conducted for every College

· Thirty (30) seminars and workshops to Intensify Students’

Knowledge and Skills on Governance

· Fifty (50) Programs/Projects Advocacies to be implemented to Intensify Students’ Participation in the Symposium of

University-Sponsored

· Promote and Support the Active Participation of Students/ASOs in Various seminars/ Workshops/ Trainings/
Competitions (Regional, National, International Levels- e.g.

Search for TOSP, AYL, TAYO, JRMS, RP-Japan Youth
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Exchange Program and Other Student Exchange Programs Abroad)

· Sixty (60) Accredited Student Organizations with IGPs to support the active participation of Students/ASOs in various seminars/workshops/ trainings/ competitions

· Strengthen Religious/Ecumenical Activities to Promote Morality, Spirituality, Integrity and Professionalism Among Students through the conduct of:

· Sixty-five (65) Religious Instruction (Catechesis)

· One hundred ninety-five (195) Student Volunteerism

· Five (5) Archdiocesan Summer Pilgrimage (off-campus)

· Five (5) Summer Youth Camp (in-campus)

· Twenty-two (22) Retreats and Recollections

· Eighteen (18) Graduation Introspection

· Three hundred twenty (320) Holy Masses

· Observance of Feasts of Our Lady of Lourdes, St. Therese of the Child Jesus and Our Lady of Peñafrancia

· Nine (9) Inclusion of Other Religious Affiliations/Organizations (Non-Roman Catholic-Based Religious Org.) to the CM Organizational Structure

4. Provision of Institutional Scholarship Grants

· Entrance Scholarship

· One hundred eighty (180) for Valedictorians and Salutatorians

· Fifty (50) for Top 10 UEE Examinees

· One hundred twenty (120) for Record Holders of Palarong Bicol and PalarongPambansa

-Resident/Honorific Scholarship

· Seventy (70) for President’s listers

· One hundred five (105) for Dean’s listers

-Other Institutional Scholarships

· Two hundred ninety-five (295) band members and majorettes

· Seventy-five (75) campus publication editorial staff

· Twenty-five (25) ROTC Officers (Corps Staff)

· Two hundred fifty (250) USSC Officers

· Three hundred twenty (320) members of various performing arts group

· Twenty-five (25) Outstanding Athletes
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· Provision of Loans and Financial Assistance

· SAFE for loan

· SLF Roco

· SAFE 4 SR

· AEOP

· Implement Study Now Pay Later Plan

· Increase the number of Scholarship Programs and Slots

· Philanthropists -twenty-five (25) scholars

· Private Organizations/Institutions – forty-five (45)

· Gov’t Agencies (DA-ATI, DA-ACEF, CHED, DOST, TESDA, DILG, etc. – three hundred twenty (320)

scholars

· Congressional scholarship – fifty (50) scholars

· PTA scholarships – two hundred (200) scholars

· Alumni scholarships – eighty (80) scholars

· Faculty union scholarships- fifteen (15) scholars

· NTEA – fifteen (15) scholars

· Strengthen Student Assistantship Program

5. Student Services

· Establishment/upgrading of reading centers with complete facilities and materials (by college and campuses)

-Design and implement a sound student mentoring program and remedial classes

· Full implementation of student registration module, records and grading system

· Drafting of operational manual (Office of the University Registrar)

-Standard grading system for the university

· Upgrade library services as venue to broaden access to information

· Acquire additional volume of books, journals/serials, audio-visual materials)

-implement an automated library system (OPAC)

· Strengthen E-learning through expansion of WI-FI

· Upgrade laboratory/computer facilities as venue to enhance opportunities for hands-on generation and application of knowledge

· Conduct jobs fair and symposia on labor education for graduating students (LEGS)
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-Strengthen linkages with other agencies (DOLE, TESDA, CSC, Business and Industry sectors) for employment facilitation of graduates through the creation of University linkage center (ULC) to be manned by coordinator

· Conduct an annual tracer study of graduates of the University

· Strengthen job placement unit and university’s PESO office

· Upgrading of existing review centers for LEA and LET

· Establishment of review centers for:

· Board exam for VET MED

-PAELE

-Board exam for Criminology

· Establishment of assessment center for IT and other specialized fields on information technology

-Acquire state-of-the-art facilities, equipment, supplies and materials for:

· University band and majorettes

· Cultural/Performing groups

· PEP squad

· Improvement of existing

-University student dormitories

· Cafeteria

· Internet services -Sports facilities

-Establishment of new library building for Sipocot,Calabanga andPasacaocampuses

· Construction of Infirmary building and men’s dormitory

· Improvement of medical and dental services

· Construction of facilities for students

· Student center/lounge

· Gymnasium

· Swimming pool

· Cultural center

· Encourage/ promote establishment of food concessionaires in the campus

· Improve/Renovate OSAS building

· Conduct major repair of:

· NSTP/ROTC building

· Main student pavilion

· University chapel

· Establishment of University bookstore

· Establishment/Expansion of Internet café within the University campus

· Put-up drinking fountains in every college

· Main campus

· Calabanga campus
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· Sipocot campus

· Pasacao campus

· Acquire facilities, equipment and fixtures and instructional materials

-for OSAS

-for Cultural Center -for NSTP/ROTC -for USSC

· Revisit and strengthen existing programs and services

· cultural

· sports

· health and safety

· guidance and counseling

· campus ministry

· students organization

· student discipline

· scholarship and financial assistance

· job placement

· student development

· Hire additional manpower:

· Psychometrician

· Guidance counselors (one doctorate degree holder and two masters degree holders)

· Support staff for OSAS (permanent)

· Administrative office clerks for NSTP/ROTC/CWTS/ Band

· Conduct of periodic parents’ assemblies for:

· University policies orientation/ issue awareness and advocacies as well as activity information-dissemination involving students’ participation and consultation on their children’s scholastic performance/issues/welfare

· Conduct of seminars and workshops on effective parenting, preventive measures concerning various addictions

· Revisit/revise/enrich student manual and university information bulletin

· Creation and implementation of institutionalized university recognition policies for undergraduate and graduate programs

· Provide awards and incentives to student achievers:

· Board passers

· Gold medalists

· Recipients of regional, national, and international Awards

· Academic excellence awardees

· Recipients of other non-academic awards

· Conduct of presentations/shows involving various cultural groups

· Theatre/performing arts
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· Dance troupe

· Chorale

· University band

· PEP squad

· Encourage USSC and other student organizations to undertake IGPs

· Design and implement work-for-school program

· organize PEP squad

· mobilize the university band and majorettes and the

PEP squad during various competitions (in and off-campus)

1.0.10.
Quality Management of Resources

1.0.10.1.  Quality Faculty and Staff

1.0.10.2.  Goal

Maintain a morally strong, committed, responsive and proactive manpower to effectively carry-out balanced curricular and development programs.

1.0.5.3.
Objectives

Develop and maintain an academically strong and technically competent faculty and staff;

2. Ensure faculty and staff professional advancement and job enrichment to enhance productivity;

3. Enhance organizational effectiveness and productivity;

4. Ensure good performance of faculty and staff;

5. Provide a system of faculty and staff benefits; and

6. Enhance the efficiency and effectiveness of managing human resource management program.

1.0.5.3.
Strategies
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Develop and implement a comprehensive faculty and staff development program;

2. Review recruitment and promotional policies to ensure hiring of quality faculty and staff;

3. Review and revise policies for faculty and staff to ensure their welfare and development;

4. Initiate a regular job induction program for new staff and faculty;

5. Initiate a Productivity and Quality Management Practices in all units of the University;

6. Conduct a periodic faculty and staff performance evaluation system;

7. Implement a provident fund to support faculty and staff financial needs;

8. Implement a health, sports, and recreation and social development program;

9. Provide adequate housing facilities to deserving faculty and staff; and

10. Sustain support to the faculty union and non-teaching association

1.0.5.4 Targets

Over the period of 2010 – 2014, the University Administrative Services shall conduct:

1. Career Development Program for Personnel

· Develop staffing pattern University

· Implement staff development plan (degree and non-degree programs) for faculty and staff

· Source scholarship funds from other agencies locally and internationally

· Provide in-service trainings for faculty and non-teaching staff
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· Enhance and implement faculty and staff performance evaluation system/performance mgt. system

· Initiate job induction program for new staff and faculty

· Initiate productivity and quality mgt. practices

· Develop professorial chairs and international linkages with other universities on staff development.

2. Strengthen Faculty and Staff Welfare and Development Program

· Review and revise policies for faculty and staff to ensure their welfare and development

· Implement health, sports, spiritual, recreation and social development program

· Provide adequate housing facilities to deserving faculty and staff

· Implement/ institutionalize a provident fund to support faculty and staff financial needs

· Sustain/support to faculty union and non-teaching association on its internal operation and programs

3. Ensure hiring/Promotion of quality faculty and staff

· Review policies on recruitment and promotion of faculty and staff

· Hiring of quality faculty and staff within the required priority fields of the University

· Implementation  of  CHED’s  Program  for  faculty  with

MS/MA/PhD degrees to teach in the undergraduate/ graduate programs of the University

1.0.11.
Quality Information and Communication Technology

1.0.11.1.  Goal

Provide adequate information and communication technology state-of-the-art facilities, equipment and infrastructure.

1.0.11.2.  Objective

Effective use of information and communications technology in support to quality teaching-learning environment and for efficient academic governance

1.0.11.3.  Strategies
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1. Establish physical ICT facilities to efficiently serve as backbone for data and audio transfer and exchange;

2. Sustain a University e-Learning Center as a repository of all on-line mode of instruction, research and development initiatives;

3. Develop and implement an e-based MIS for better academic governance, knowledge management, research and development;

4. Sustain existing collaboration with various agencies on IT-related initiatives and aggressively establish new partnership for resource accessing and mobilization;

1.0.11.4.  Targets

Over the period 2010 – 2014, the University shall:

1. Sustain CBSUA University Website operation:

· With comprehensive content (news, on-line grades posted, alumni information links, undergraduate/ graduate school programs, news, bids and awards, weather data);

· All colleges with established institutional website linked to the main university website;

2. Operationalize a university e-learning center with expanded services;

· To provide computer requirement and internet access (wired/wireless) to students and faculty for learning and research

· To host ICT training for students, faculty and other institutional partners (Geo-Spatial Mapping: GIS and Remote Sensing, Computer-based Statistics, On-line English teaching or speech lab, Web seminar).

3. Establish Local Area Network:

· LAN through wireless connection

· Plan for the fiber-optic backbone developed

4. Develop University portal for all e-learning resources and made accessible to faculty and students

· Through intra-net system (course curriculum, instructional materials, on-line journals and books);
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· Through area -wide scale (Open system)

5. Install additional computer laboratories (with 1:1 user to computer ratio and at least 30 desktop workstations per computer laboratory);

6. Make available ICT equipment /facilities (with at least 5 rooms per institute with fixed LCD and computer laptop available for immediate use by faculty and students);

7. Operational campus –wide University WIFI internet access;

8. Develop and install modules for academic e-governance systems (MIS) in major offices (e.g. on-line student registration, cashiering, & library management, payroll);

9. Establish and link Computerized attendance system to payroll system;

10. Install sensor-system for student and faculty monitoring at the library;

11. Establish CCTV for security monitoring (installed in critical places of the university);

12. Expand telephone connection to all major offices (60 PABX lines, at least).

1.0.12.
Quality Auxiliary Services

1.0.12.1.  Goal

To ensure the welfare of the students, faculty, staff and other persons through better access to well-managed and maintained dormitories, apartelle, training center, hostel, infirmary and cafeteria.

1.0.12.2.  Objectives

1. To make sure that all facilities under the Auxiliary Services are operational, well-managed and maintained; and

2. To enhance income generating facilities of the Auxiliary Division.
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1.0.12.3.  Strategies

1. Out sourcing from other government agencies;

2. Utilization of effective agricultural resources;

3. Continuous resource scanning of potential partner institutions;

4. Tapping the industry for build-operate-transfer scheme and concessions;

5. Implementation of policies on users fee; and

6. External linkages with potential partner institutions for collaboration on project implementation.

1.0.12.4.  Targets

Over the period of 2010 – 2014, the University shall pursue the

following:

1. Construction of:

· Student center

· Boys dormitory

· Infirmary

2. Establishment of a university printing press;

3. Installation of Art Studio systems in the various facilities (social hall, atrium and auditorium);

4. Procurement of air conditioning units for the social hall, atrium and auditorium and office equipments;

5. Repair of :

· Staff housing

· New ladies dormitory

· Our Lady of Lourdes dormitory

· Roco’s dormitory

6. Rehabilitation of electrical and water connections in the various facilities.
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1.0.13.
Quality Entrepreneurship

1.0.13.1.  Goal

Enhance agri-industrial enterprises to complement instruction, research and extension functions, for institutional self-reliance and to improve fiscal capability.

1.0.13.2.  Objectives

1. Demonstrate the application of technologies and the principles of enterprise management of the various production, post-production and services projects of the University;

2. Generate income in the operation of the various projects;

3. To function as a show window and enterprise laboratory for farmers and students;

4. Produce products, by-products and provide services for farmers and students; and

5. Increase joint venture and collaborative projects with the private sector.

1.0.13.3.  Strategies

1.
Develop land utilization schemes to optimize utilization for income generating and agri-business projects;

2. Streamline project implementation and the proper monitoring and evaluation of projects;

3. Develop project proposals and business plans for funding of government financing institutions;

4. Encourage participation of teachers and students, of departments and colleges in the implementation of projects; and

5. Strengthen the marketing program of the agri-business projects.

1.0.13.4.  Targets
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Over the period of 2010- 2014, the University shall:

1. Increase income by 50 percent;

2. Utilize land resource by 85 percent;

3. Develop and implement 5 agri-industrial enterprises;

4. Diversify income generating projects;

5. Increase capacities in enterprise and agri-business management;

6. Streamline project management and monitoring;

7. Establish funding arrangements for at least 2 projects; and

8. Increase participation of departments and colleges through innovative project implementation arrangements.

1.0.14.
Quality Governance and Management

1.0.14.1.  Goal

Provide responsive support services to effectively carry-out institutional programs and projects.

1.0.14.2.  Objectives

1. Formulate, institutionalize and establish a Comprehensive University Code;

2. Make an organizational structure with well-established offices, designated officers with a well-defined duties and functions;

3. Prepare, review, revise, amend or update the existing policies and programs, office rules, regulations and operational manuals in various offices;

4. Provide state-of-the-art office facilities, equipment and needed resources for effective and efficient governance and management; and
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5. Prepare, institutionalize and promote one banner program or service for each office intended to: a) provide quality services, b) generate corporate income, and c) provide equitable benefits, access, and privileges primarily to its clients and the University family.

1.0.14.3.  Strategies

1. Initiate series and routine IEC, capacity and commitment building activities:

· Lecture series;

· Seminar and in-house training;

· Coaching/partnering/twinning;

· Learning from alliances;

· Continuous monitoring and evaluation

· Publication;

· Diagnostic tools;

· Gap/SWOT Analysis;

· Organizational planning;

· Institutional establishment

· Change management and other consulting-like intervention;

· Special course work and mentoring;

· Study tours;

· Information shopping;

· Workshop/writeshop; and

· Ecclesiastical engagement

2. Provide financial subsidy to spearhead or send off staff for scholarship and fellowship grants, educational tour in different

government agencies, commercial and industrial establishments, state universities and colleges, and private educational institutions locally and internationally to keep them aware and well-oriented on the state-of-art facilities, equipment and needed resources;

3. Establish resource saving measures and income generating ventures to finance various programs/projects and activities of their faculty and staff. Sourcing of funds shall also be resorted by submitting programs, projects or research proposals for funding;

4. Require each office to engage in at least one IGP service or program that will generate income. The Division of Production and Marketing through the assistance of the Extension Division
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and Intellectual Property Management Office (IPMO) shall prepare a material transaction agreement (MTA) for efficient technology transfer and commercialization of the University and employees intellectual property; and

5. Establish multi-sectoral partnership and resource-sharing agreement and linkages locally and internationally.

1.0.14.4.  Targets

Over the period of 2010 – 2014, the University shall:

1. Formulate organizational structure showing the different colleges and academic functions

2. Formulate comprehensive university code containing:

· Administrative manual;

· Human resource development policy;

· Instruction manual;

· Research manual;

· Extension manual;

· Student manual;

· IGP manual;

· Provident fund

· Policy on institutional linkages and partnership;

· Citizen’s charter manual;

· Intellectual property mgt. policy;

· Internal audit manual;

· NSTP operational manual;

· Faculty unionism;

· Manual for operation of CBSUA association;

· Policy criteria for selection of BOR.

3. Prepare university computer-based management information system;

· Computer-based  MIS on:

· Records management system;

· Institution of editorial board;

· Multi-media and internet access;

· On-line enrolment and payment system;

· Regularly updated university webpage;

· Operational e-library; and

· Research and extension journal
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4. Acquire and install state-of-the-art communication system and monitoring devices;

· Five (5) CCTV cameras at critical sites of the campus;

· Two (2) portable radios;

· Four (4) LCD projectors;

· Ten (10) Wireless telephone and internet system;

· Twenty-five (25) paperless instruction, publications and communication, recruitment, promotions, transfer, biddings and other university related activities.

5. Formulate and implement health and security program;

· Continuous health and security program

· Acquisition of standby emergency vehicles and ambulance

· Stress management program

6. Construct/establish campus health and security program;

· Operational function hall with built-in-state-of-the-art facilities and equipment

7. Advocacy /compliance of Disaster Risk Reduction Recovery and Management Law;

Disaster Risk Reduction and Management Program

· Risk assessment /analysis

· Disaster prevention measures

· Disaster mitigation measures

· Disaster preparedness drill

· DRRM facilities and equipment acquired
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CHAPTER IV

Schedule of Implementation

1.0.
QUALITY OF TEACHING AND RESEARCH

	
	
	
	
	
	
	
	Targets
	
	

	
	PROGRAMS/PROJECTS
	YR 1
	YR 2
	YR 3
	YR 4
	YR 5

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	(2010)
	(2011)
	(2012)
	(2013)
	(2014)

	A. CORE INDICATOR
	
	
	
	
	
	
	

	Setting and Achieving Program
	
	
	
	
	
	
	

	Standards
	
	
	
	
	
	
	
	
	

	Criterion 1. Program Approval
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	1. Upgrading of Current curricular
	
	
	
	
	
	
	

	Programs
	
	
	
	
	
	
	
	
	

	a. Review, revise, streamline and
	
	
	
	
	
	
	

	evaluate existing curricular
	
	
	
	
	
	
	

	programs(BSA Old Curriculum, BSA
	
	X
	
	
	
	
	

	Laderized, BAT-Ladderized, MS
	
	
	
	
	
	
	

	AniSci, MS Ag Ext, MS Plant Sci,
	
	
	
	
	
	
	

	(Horti, Agro,) MS Plant Prot, (Entom,
	
	
	
	
	
	
	

	Plant Path) Ph.D Plant Sci, (Horti,
	
	
	
	
	
	
	

	Plant Path)
	
	
	
	
	
	
	
	
	

	2. DEVELOP NEW
	
	
	
	
	
	
	
	
	

	
	CURRICULAR
	
	
	
	
	
	
	
	
	

	
	PROGRAMS:
	
	
	
	
	
	
	
	
	

	College of Engineering
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	1.  BS Agricultural and Biosystems
	
	
	
	
	
	x
	

	Engineering
	
	
	
	
	
	
	
	
	

	2.  MS in Agricultural
	and Biosystems
	
	
	
	
	
	
	x

	Engineering
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	College of Education
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	1. Agricultural Science for HS
	
	
	
	
	
	x
	

	
	
	
	
	
	
	
	
	
	
	

	
	2. BSE   major
	in   Multimedia
	
	
	
	
	X
	
	
	

	
	Studies
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	3. MA/MS in Development
	
	
	
	
	X
	
	
	
	

	
	
	Education major in English, Math,
	
	
	
	
	
	
	
	
	

	
	
	Physical Science, Biological
	
	
	
	
	
	
	
	
	

	
	
	Science, Filipino
	
	
	
	
	
	
	
	
	

	
	College of Arts and Sciences
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	1.
	BS Applied Statistics
	
	
	
	
	
	
	
	
	
	
	X
	

	
	
	2.
	BS Biotechnology
	
	
	
	
	
	
	
	
	
	
	X
	

	
	College of Agriculture and Natural
	
	
	
	
	
	
	
	
	

	
	Sciences
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	1.
	BSA major in Dairy Science
	
	
	
	
	
	
	
	X

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	2.
	BSA IT
	major in
	Precision
	
	
	
	
	
	
	
	
	X

	
	
	
	
	Agriculture
	
	
	
	
	
	
	
	
	
	

	
	
	
	3.
	BSA
	major  in  Organic
	
	
	
	
	x
	

	
	
	
	
	Agriculture
	
	
	
	
	
	
	
	
	

	
	
	
	4.
	BSA major in Apiculture
	
	
	
	
	
	
	
	X

	
	
	
	
	
	
	
	
	
	

	
	
	
	5.
	BS Fisheries and Aquatic
	
	
	X
	
	

	
	
	
	
	Resources
	
	
	
	
	
	
	
	
	

	
	
	
	6.
	MS  Agri. Sciences
	
	
	
	
	
	
	
	X

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	7.
	Ph.D. Agri-Sciences
	
	
	
	
	
	
	
	X

	
	
	
	
	
	
	
	
	
	
	

	
	College of Economics and Mgt
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	1.
	BS Agricultural Economics
	
	
	
	
	
	
	
	X

	2.
	BS Agribusiness and
	x
	
	
	
	
	
	
	x

	
	
	Entrepreneurship
	X
	
	
	
	
	
	
	
	

	
	3.  BS Agri-ecotourism Mgt.
	
	
	
	
	
	
	
	
	


[image: image144.png]


[image: image145.png]



2010-2014 CBSUA Development and Strategic Plan

Page 53

	
	College of Science and
	
	
	
	
	
	
	
	
	
	
	

	
	Technology (Sipocot Campus)
	
	
	
	
	
	
	
	
	
	
	

	
	
	1.
	Two-Years   Certificate   of
	
	
	
	
	
	
	
	
	
	X

	
	
	
	Technology
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	2.
	BS Industrial Technology
	
	
	
	
	
	
	
	
	
	X

	
	
	
	(Ladderized)
	
	
	
	
	
	
	
	
	
	
	

	
	
	3.
	BS in Criminology major in
	
	
	
	
	
	
	
	
	
	X

	
	
	
	Farm Security Management
	
	
	
	
	
	
	
	
	
	
	

	
	
	4.
	MS in Criminology
	
	
	
	
	
	
	
	
	
	X

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	College
	of
	Industrial  Technology
	
	
	
	
	
	
	
	
	
	
	

	
	(Calabanga Campus)
	
	
	
	
	
	
	
	
	
	
	

	
	
	1.
	BS in Fisheries (Ladderized
	
	
	
	
	
	X
	
	
	
	
	

	
	
	
	program)
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	2.
	MS Industrial Technology
	
	
	
	
	
	
	
	
	
	X

	
	CBSUA PASACAO
	
	
	
	
	
	
	
	
	
	
	
	

	1.
	BSE major in
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	Filipino
	
	
	
	
	
	
	
	
	
	
	x
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2.
	BAT
	and
	Entrepreneurship
	
	
	
	
	
	
	
	
	
	x

	
	
	(Ladderized)
	
	
	
	
	
	
	
	
	
	
	
	

	3.
	BS Agri-ecotourism Mgt.
	
	
	
	
	
	
	
	
	
	x

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	1. BSE – Multimedia studies
	
	
	
	
	
	
	
	x
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	2. MA/MS
	in
	Education  major
	
	
	
	
	
	
	
	
	
	X
	

	
	
	
	in
	English,
	Math,  Physical
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	Science, Biological Science
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	College of Arts and Sciences
	and
	
	
	
	
	

	College
	of
	Food
	Science
	
	
	
	
	
	

	
	1.
	BS Biology
	
	x
	
	
	
	

	Technology
	
	
	
	
	
	
	
	

	
	1
	BS
	Food Engineering
	
	x
	
	
	
	x

	
	2.
	
	Math
	
	
	
	
	
	
	

	
	2.
	BS Culinary Arts and Food
	
	
	
	x
	x

	
	3.
	BS Development
	
	
	
	
	
	

	
	
	Service (Ladderized)
	
	
	
	
	
	

	
	
	Communication
	
	
	
	
	
	

	College of Environment and Natural
	x
	
	
	
	x

	
	4.
	BS Chemistry
	
	
	
	
	
	

	Resources Management
	
	
	
	
	
	

	
	5.
	AB English Language
	
	x
	
	
	
	X

	
	1.
	BS in Forestry
	
	
	
	
	
	

	
	6.
	BS
	Biotechnology
	
	
	
	
	
	x

	
	2
	
	in   Disaster   Risk
	
	
	
	
	

	
	
	
	Management
	
	
	
	
	x
	

	
	3.
	MS
	in
	Environmental
	
	
	
	x
	

	
	
	
	Science
	
	
	
	
	
	

	3.
	IMPLEMENT NEW
	
	
	
	
	
	

	
	PROGRAMS
	
	
	
	
	
	
	

	
	1.
	BS
	Agricultural
	and
	
	
	
	
	x

	
	
	Biosystems Engineering
	
	
	
	
	
	

	College   of   Food   Science   and
	
	
	
	
	

	Technology
	
	
	
	
	
	
	
	

	
	1.  BS  Culinary  Arts  and  Food
	
	
	
	
	x

	
	Service (Ladderized)
	
	
	
	
	
	

	
	2.
	BS
	Agricultural
	and
	
	
	
	
	x

	
	
	Biosystems Engineering
	
	
	
	
	
	

	College of Education
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	3.
	Agricultural
	Science
	HS
	
	
	
	x
	

	
	
	(Lab. HS)
	
	
	
	
	
	
	

	
	4.
	BS Development
	
	
	
	
	x
	

	
	
	Communication
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	CBSUA PASACAO
	
	
	
	
	
	
	

	
	
	
	
	
	

	1. BSED major in Filipino
	
	
	
	
	x

	
	
	
	
	
	
	
	

	College of Agriculture
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	1.
	BSA
	major
	in
	Organic
	
	
	
	
	x

	
	Agriculture
	
	
	
	
	
	
	

	College
	of
	Economics
	and
	
	
	
	
	

	management
	
	
	
	
	
	
	
	

	1.
	BS Agricultural Economics
	
	
	
	
	x

	College of Science and Technology
	
	
	
	
	

	(Sipocot)
	
	
	
	
	
	
	
	
	

	1.
	BS Forestry
	
	
	
	
	
	
	x

	College
	of  Industrial
	Technology
	
	
	
	
	

	(Calabanga Campus)
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	1.  BS in Fisheries (Laderrized)
	
	
	
	
	x

	4. EXPAND GRADUATE SCHOOL
	
	
	
	
	

	PROGRAMS
	
	
	
	
	
	
	

	1.  MS Disaster Risk Management
	
	
	
	x
	

	(on-line)
	
	
	
	
	
	
	
	

	2.  MS in Environmental Science
	
	
	
	
	x

	4. MSRM major in Land Use Planning
	
	
	
	x
	

	Criterion 2: Program Monitoring and
	
	X
	x
	x
	x

	Review
	
	
	
	
	
	
	
	

	Criterion 3: Action to Strengthen
	
	X
	x
	x
	x

	Programs
	
	
	
	
	
	
	
	

	5. ACCREDITATION OF
	
	
	
	
	
	

	
	ACADEMIC PROGRAMS
	
	
	
	
	

	
	FOR ALL CAMPUSES
	
	
	
	
	
	

	a. Preliminary Visit in
	
	
	
	
	
	
	

	
	(Agri-ecotourism Mgt.)
	
	
	
	2
	
	

	
	MS in DRM ,
	
	
	
	
	
	
	

	
	BAT
	
	
	
	
	
	
	
	

	
	BS Criminology (Sipocot)
	
	
	
	1
	

	
	BS Industrial Education (Sipocot)
	
	
	
	
	1

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	a.
	Level I
	
	
	
	
	
	
	

	
	1.
	Doctor
	of
	Veterinary
	
	
	
	
	

	
	
	Medicine
	
	
	
	
	
	
	

	
	2.
	BSIT (Sipocot)
	
	-
	-
	-
	1
	-

	
	3.
	BS Info. Tech (Sipocot)
	-
	-
	-
	1
	-

	
	4.
	BS Industrial Technology-
	
	
	1
	
	

	
	
	Calabanga
	
	
	
	
	
	

	
	5.
	AB English Language
	
	
	1
	
	

	
	6.
	AB   Math   (Calabanga
	
	
	1
	
	

	
	
	Campus)
	
	
	
	
	
	
	

	
	7.
	BSE
	and
	BEED
	
	
	
	
	

	
	
	(Pasacao)
	
	
	-
	-
	-
	-
	2

	b.
	Level II
	
	
	
	
	
	
	

	
	1.
	BSES
	
	
	
	
	1
	
	

	
	2.
	BSE (Sipocot)
	
	-
	-
	-
	1
	-

	
	3.
	BEEd (Sipocot)
	
	
	
	1
	-

	
	4.
	Ph.D Programs
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c. Level III

	1.
	BSFT
	1

	2.
	BSAB
	1

	3.
	BS AgroForestry
	1
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	6.Upgrade Quality of Instruction
	
	
	
	
	
	
	
	

	
	d.
	Level III -
	
	Reaccredited
	(13)
	
	
	
	
	
	
	
	

	
	a.
	Purchase additional reference
	220
	250
	280
	
	320
	350
	
	

	
	
	1.
	BSA
	
	
	
	
	
	
	
	1
	
	
	
	
	
	

	
	
	2.
	Ag Eng. books
	
	
	
	
	1
	
	
	
	
	
	

	
	b.
	Purchas3.MasterseducationalDegree journals
	4
	8
	16
	
	22
	35
	
	

	
	c.
	Upgrade. MSexistingAg. EdComputer Units
	20
	30
	35
	
	45
	60
	
	

	
	d.
	Purchaseb.MSadditionalAnimalScienceComputer
	12
	15
	20
	
	20
	20
	
	

	
	
	
	cUnits.MSwithAg. peripheralsExtension
	
	
	
	
	
	
	
	

	
	e.
	Increased.MSusePlantofICTScienceasa
	
	
	4
	4
	
	
	
	
	

	
	teaching ande. learningMSPlanttoolProtection.
	
	
	
	
	
	
	
	

	
	
	
	f.
	MS Res  urce
	
	
	
	
	
	
	
	
	

	
	7. Pursue accreditation as
	
	
	
	
	
	
	
	
	

	
	COE/COD
	Management
	
	
	
	
	
	
	
	
	
	

	
	
	4.
	BSFT
	
	
	
	
	
	
	
	X
	X
	x
	1
	X
	
	

	
	a.  Sustain COD status for College
	
	
	
	
	
	
	
	

	
	
	5.
	BSAB
	
	
	
	
	
	
	
	
	
	1
	
	
	

	
	
	of Agriculture and Teacher
	
	
	
	
	
	
	
	
	

	
	
	6.
	BS AgroForestry
	
	
	
	
	
	1
	
	
	

	
	
	Education
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	7.
	BSE
	
	
	
	Engineering,
	
	1
	X
	
	x
	X
	
	

	
	b.  Prepare
	Agricultural
	
	
	
	
	
	
	
	
	

	
	
	8.
	BEED
	DVM,
	
	and
	Agri
	
	1
	
	
	
	
	
	

	
	
	Education,
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	Business for COD / COE
	
	
	
	
	
	x
	
	
	

	
	International
	Standard
	Organization
	
	
	
	
	
	
	
	

	
	c.  Sustain Implementation as NUCA
	
	x
	X
	
	x
	X
	
	

	
	Accreditation (ISO)
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	and COD Programs
	
	
	
	
	
	
	
	
	x
	
	

	
	IQUAME / Institutional Accreditation
	
	
	
	
	
	
	
	

	
	8.
	Accredited
	as
	
	Delivering
	
	
	
	
	
	x
	
	

	
	Accreditation
	
	as
	Dark
	Green
	
	
	
	
	
	
	
	

	
	Institution
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	University / Eco- friendly School
	
	
	
	
	
	
	
	
	

	
	Implement as Delivering HEI of
	
	
	x
	X
	
	x
	x
	
	

	
	Graduate Program in Agriculture and
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	Education in the Region
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	9.
	Create
	
	favorable
	support
	
	
	
	
	
	
	
	

	
	facilities
	and
	
	
	varied
	learning
	
	
	
	
	
	
	
	

	
	opportunities
	
	to
	enhance
	total
	
	
	
	
	
	
	
	

	
	development of the students
	
	
	
	
	
	
	
	
	

	
	COLLEGE OF EDUCATION
	
	
	x
	
	
	
	
	
	

	
	A. Support Facilities
	
	
	
	
	
	
	
	
	
	
	

	
	
	Library
	
	
	
	
	
	
	-
	-
	1
	
	-
	-
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	IT
	
	
	
	
	
	
	
	
	-
	-
	X
	
	-
	1
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	Resource Center
	
	
	
	-
	-
	X
	
	-
	1
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	HELE/TLE Laboratory
	
	-
	-
	-
	
	1
	1
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	10.
	Harness
	the
	faculty
	and
	
	
	
	
	

	student‟s  capacity,
	creativity
	and
	
	
	
	
	

	innovativeness.
	
	
	
	
	
	
	
	
	

	a)
	Production of multi-media
	
	2
	7
	9
	14
	20

	materials (including info-bulletin,
	
	
	
	
	

	manuals, newsletters, research,
	
	
	
	
	

	journals, etc.) as tools for teaching
	
	
	
	
	

	b)
	Upgrade science laboratories,
	2
	2
	7
	3
	3

	
	ICT center, instructional, review
	
	
	
	
	

	
	centers, functional media
	
	
	
	
	
	

	
	sources and resource learning
	
	
	
	
	

	
	center.
	
	
	
	
	
	
	
	
	

	c)
	ICT centers establishment and
	1
	1
	1
	1
	1

	
	operationalization
	
	
	
	
	
	
	

	d)
	Implement strategic
	
	
	4
	4
	4
	4
	4

	
	performance monitoring and
	
	
	
	
	

	
	evaluation system for teachers
	
	
	
	
	

	e)  Faculty and Students Trainings
	4
	4
	6
	11
	21

	
	on ICT
	
	
	
	
	
	
	
	
	

	11. Formulate
	and
	implement
	
	
	
	
	

	development plan for faculty
	
	
	
	
	

	a.  Initiate job induction program for
	2
	2
	2
	2
	2

	new faculty
	
	
	
	
	
	
	
	
	

	b.  Elevate faculty to
	higher
	
	
	
	
	
	

	academic ranks through NBC or
	30
	16
	24
	28
	50

	Natural vacancy
	
	
	
	
	
	
	
	

	c.  Appraise Faculty performance
	
	
	
	57
	61
	61

	through SPMS and PBB
	
	
	
	
	
	

	
	
	
	
	
	
	

	d.  Ensure hiring of quality faculty
	
	
	10
	4
	6
	8

	
	a.  Review policies on
	
	
	
	
	
	

	
	recruitment and promotion
	
	
	
	
	

	e.  Implement Career development
	1
	2
	2
	2
	2

	program for faculty
	
	
	
	
	
	
	

	f.  Sustain retooling of faculty and
	
	
	
	
	

	staff
	
	
	
	
	
	
	
	
	
	

	1. Attendance to local, regional, natl.
	35
	42
	47
	55
	65

	and international Trainings and
	
	
	
	
	
	

	conferences
	
	
	
	
	
	
	
	
	

	2.Faculty and Staff Scholarship
	
	5
	6
	7
	9
	13

	Program
	
	
	
	
	
	
	
	
	

	g. Learning Opportunities
	
	
	
	
	
	
	

	
	
	
	
	
	

	- Attendance to seminars, trainings
	35
	42
	47
	55
	70

	and workshops
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- Participation  to  various  contests/
	4
	6
	9
	12
	21

	competition
	
	
	
	
	
	
	
	

	- Linkages/networking with other
	
	3
	4
	7
	10
	12

	TEIs
	
	
	
	
	
	
	
	
	

	- Recollection and Retreat
	
	3
	3
	4
	5
	6

	
	
	
	
	
	

	- Cultural,   spiritual,   sports,   and
	4
	7
	11
	13
	15

	academic activities
	
	
	
	
	
	
	

	- Organization of clubs
	
	
	8
	11
	15
	20
	27

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	12.
	Elevate  passing
	percentage
	
	
	
	
	

	
	for Teacher  Education, LEA,
	
	
	
	
	

	
	Ag.  Engg.,
	Criminology,
	and
	
	
	
	
	

	
	Vet Med
	
	
	
	2
	2
	2
	2
	2

	a.  Operate Review Centers
	
	
	
	
	
	

	b.  Produce
	Instructional
	and
	x
	x
	x
	x
	x

	
	Review Materials for all courses
	
	
	
	
	

	13.
	Publication
	of
	Research
	1
	1
	1
	1
	1

	
	Journals
	
	
	
	(2)
	(9)
	(8)
	(8)
	(9)

	- Publish academic journals for
	
	1
	1
	1
	1
	1

	faculty and students
	
	
	
	
	
	
	

	14.
	Review policy on:
	
	
	
	
	
	
	1
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· Hiring

· Faculty loading

· Grading system

· Student Admission, retention and enrollment

· Field trips etc.

· Conduct of practicum

· Curriculum development
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	15. Request approval for New
	
	
	
	
	
	

	Plantilla of Faculty for:
	
	
	
	
	
	

	
	a.  Agri-Ecotourism (10)
	2
	x
	X
	X
	2

	
	
	
	
	
	
	
	

	
	b.  DRM (8)
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	c.  DVM (5)
	x
	x
	X
	X
	2

	
	
	
	
	
	
	
	

	
	d.  Fisheries  and  Aquaculture
	
	x
	X
	3
	2

	
	
	(10)
	
	
	
	
	
	

	
	e.  Mathematics (6)
	
	x
	X
	2
	2

	
	
	
	
	
	
	
	
	

	
	f.
	Statistics
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	g.  English (6)
	
	x
	1
	3
	2

	
	
	
	
	
	
	
	

	
	h. Criminologist
	
	
	1
	
	
	

	
	
	
	
	
	
	
	

	
	i. Plant Breeding (3)
	
	x
	X
	1
	1

	
	
	
	
	
	
	
	

	
	j. Animal breeding (3)
	
	x
	X
	1
	1

	
	
	
	
	
	
	
	

	
	h.  General Science (5)
	
	-
	-
	1
	-
	

	
	
	
	
	
	
	
	
	

	
	i.
	Physics (7)
	
	x
	X
	1
	1

	
	
	
	
	
	
	
	
	

	
	j.
	Filipino (6)
	
	2
	X
	1
	1

	
	
	
	
	
	
	
	
	

	
	k.
	Chemistry (8)
	
	1
	X
	x
	1

	
	
	
	
	
	
	
	
	

	
	l.
	Makabayan (2)
	
	x
	X
	x
	1

	
	
	
	
	
	
	
	

	
	m. TLE (4)
	
	-
	-
	1
	1

	
	
	
	
	
	
	
	

	
	n.  Biology (7)
	
	x
	X
	x
	X

	
	
	
	
	
	
	
	

	
	o.  PE (5)
	
	
	1
	
	2

	
	
	
	
	
	
	
	

	
	p.  Animal Science (2)
	
	x
	X
	x
	X

	
	
	
	
	
	
	
	

	
	q.  Agriculture (5)
	
	x
	X
	x
	1

	
	
	
	
	
	
	
	
	

	
	r.
	Food Technology (8)
	
	x
	X
	x
	X

	
	
	
	
	
	
	
	
	

	
	s.
	Ag Economics (2)
	
	x
	X
	x
	X

	
	
	
	
	
	
	
	
	

	
	t.
	Agri Business (3)
	
	x
	X
	x
	1

	
	
	
	
	
	
	
	
	

	
	u.
	Entrepreneurship (2)
	
	x
	X
	x
	1

	
	
	
	
	
	
	
	
	

	
	v.
	Soils Science(2)
	
	x
	X
	x
	1

	
	
	
	
	
	
	
	
	

	
	w.
	Dairy Science (6)
	
	x
	X
	x
	X

	
	
	
	
	
	
	
	
	

	
	x.
	Plant Path (2)
	
	x
	X
	x
	X

	
	
	
	
	
	
	
	
	

	
	y.
	Entomology (2)
	
	x
	X
	x
	X
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	z.  Engineering (6)
	
	
	
	
	x
	X
	x
	X

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Ab. Social Science (3)
	
	
	
	
	1
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Ac. Philo (2)
	
	
	
	
	
	x
	X
	x
	X

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Ad.Food Science (2)
	
	
	
	
	x
	X
	x
	X

	
	
	
	
	
	
	
	
	
	
	
	

	
	Ae. Entrepreneurship (2)
	
	
	
	x
	X
	x
	X

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Af. Psychology
	(2)
	
	
	
	
	x
	X
	x
	X

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	16. Acquisition of Additional
	
	
	
	
	
	
	
	
	
	
	

	Classroom fixtures
	
	
	
	
	
	
	
	
	
	
	
	

	- Acquisition of additional
	
	
	250
	
	200
	
	300
	
	500
	
	200

	monobloc chairs
	
	
	
	
	
	
	
	
	
	
	
	

	-
	Lab tables
	
	
	
	
	-
	
	10
	
	10
	
	10
	
	10

	
	
	
	
	
	
	
	
	
	
	
	
	

	-
	ceiling and exhaust fans
	
	
	
	
	100
	
	-
	
	-
	
	50

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	-
	shelves and cabinets
	
	
	
	3
	
	5
	
	5
	
	5
	
	5

	
	
	
	
	
	
	
	
	
	
	
	
	

	- Desktop computers
	
	
	
	10
	
	12
	
	15
	
	20
	
	20

	
	
	
	
	
	
	
	
	
	
	
	
	

	- LCD with screen
	
	
	
	1
	
	4
	
	2
	
	-
	
	1

	
	
	
	
	
	
	
	
	
	
	
	

	- Internet/cable subscription
	
	
	3
	
	4
	
	6
	
	10
	
	10

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	- Laptop
	
	
	
	
	4
	
	1
	
	2
	
	1
	
	1

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	- Canteen
	
	
	
	
	-
	
	-
	
	X
	
	-
	
	1

	
	
	
	
	
	
	
	
	
	
	
	
	

	-
	ICT and Audio-Visual Room
	
	
	-
	
	-
	
	X
	
	-
	
	1

	
	
	
	
	
	
	
	
	
	
	
	
	

	- Laboratory Rooms
	
	
	
	-
	
	-
	
	X
	
	1
	
	-

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	High School
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	- Complete
	facilities
	for
	Agri-
	
	
	
	
	
	
	
	x
	
	

	
	Entrepreneurship
	
	
	
	
	
	
	
	
	
	
	
	

	- Laboratory
	Facilities
	for
	Basic
	
	
	
	
	
	
	
	x
	
	

	
	Laboratory High School
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	- Speech Laboratory
	
	
	-
	-
	-
	-
	1

	
	
	
	
	
	
	

	-  TLE  Laboratory/Home
	Economics
	-
	-
	-
	x
	1

	
	Building and Laboratory
	
	
	
	
	

	- Audio-Visual  and  Computer  lab,
	
	
	
	x
	

	speech
	lab,   Chem.
	lab,   and
	
	
	
	
	

	Physics lab. Building
	
	
	
	
	
	

	17. Procurement /Acquisition
	
	
	
	
	

	
	
	
	
	
	

	- Animal Stock for  laboratory a.
	
	X
	X
	
	

	Swine; b. Broiler; c. Layer; d. Cattle
	
	
	
	
	

	- medical testing kits
	
	
	
	X
	x
	X

	
	
	
	
	
	

	- animal medical supplies
	
	
	
	
	

	
	
	
	
	
	

	- sports facilities and equipments
	
	x
	X
	x
	X

	
	
	
	
	
	
	
	

	18.
	Establishment
	and
	
	
	X
	
	

	Construction of:
	
	
	
	
	
	
	

	
	a. Marine Bio Station
	
	
	
	
	

	
	c. Automated Library
	
	
	
	
	

	
	d. Dormitories
	
	
	
	
	
	
	

	
	e. School Canteen
	
	
	
	
	
	

	
	f. Motor Pool
	
	
	
	
	
	
	

	
	g, Guard House
	
	
	
	
	
	

	
	h. Steel Gate
	
	
	
	
	
	
	

	
	i. Perimeter Fence
	
	
	
	
	
	

	19.
	Produce instructional materials
	10
	15
	15
	20
	25

	for all courses
	
	
	
	
	
	
	

	20.  Establish  linkages  with  GOs,
	2
	2
	2
	2
	2

	POs,NGOs,
	LGUs,
	NGAs,   SUCs,
	
	
	
	
	

	National
	and
	International
	
	
	
	
	

	Organizations etc.
	
	
	
	
	
	
	

	-   Faculty   and   student   exchange
	-
	-
	-
	-
	5

	program
	
	
	
	
	
	
	
	

	- Networking and Linkaging
	-
	-
	3
	5
	8

	.Fund sourcing
	
	
	2
	2
	3
	3
	5

	21. Enhancement Programs
	
	
	
	
	

	
	
	
	
	
	

	- Enhancement of Implementation of
	x
	x
	X
	x
	X

	Organic Agriculture Devt
	
	
	
	
	

	-
	Enhancement
	of
	Instructional
	1
	2
	2
	5
	5

	materials development
	
	
	
	
	
	

	-   Enhancement   of   Multi   media
	-
	-
	-
	1
	1

	facilities
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	1
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1.0.2. QUALITY RESEARCH

	
	Programs / Projects
	
	Targets, by Year
	
	Budget

	
	
	1
	2
	3
	4
	5
	(„000)

	
	
	
	
	
	
	
	

	I. R & D Agenda Setting
	
	
	
	
	
	

	A. Updating of R & D Agenda
	
	
	
	
	
	

	A.1. No. of Training- workshops
	2
	2
	4
	4
	5
	180

	conducted to update
	
	
	
	
	
	

	
	agenda;
	
	
	
	
	
	

	A.2. No of validation activities
	1
	1
	1
	1
	1
	

	
	
	
	
	
	
	

	II. R & D Proposal Packaging
	
	
	
	
	
	

	-
	no. of proposals
	49
	74
	57
	201
	58
	60

	-   no. of writeshops for proposal
	10
	11
	13
	14
	13
	120

	
	packaging (by college/institute
	
	
	
	
	
	

	
	or program)
	
	
	
	
	
	

	-   no. of research programs by
	5
	6
	6
	11
	6
	350

	
	college/ institute/ research
	
	
	
	
	
	

	
	center
	
	
	
	
	
	

	-
	no. of faculty-staff-student
	5
	5
	10
	18
	18
	250

	
	research partnership
	3
	5
	7
	19
	14
	200

	-   no. of junior-senior researcher
	
	
	
	
	
	

	
	partnership
	106
	105
	127
	118
	133
	

	-
	no. of undergraduate/graduate
	
	
	
	
	
	

	
	thesis aligned to R & D
	
	
	
	
	
	

	
	agenda
	
	
	
	
	
	

	-   no. of oral presentations
	3
	4
	11
	12
	14
	250

	
	conducted
	
	
	
	
	
	

	-   no. of table evaluation
	12
	12
	22
	32
	17
	100

	
	conducted by TWG
	
	
	
	
	
	

	-   no. of proposals packaged on
	-
	-
	2
	4
	6
	-

	
	Info System/Info. Tech
	
	
	
	
	
	

	
	
	
	
	
	
	

	III. R & D Implementation
	
	
	
	
	
	

	-   no. of proposals implemented
	-
	-
	
	
	
	

	
	GAA
	32
	28
	3
	3
	4
	670

	
	Institute Funds
	-
	-
	18
	40
	30
	-

	
	Private/Personal Funds
	
	
	
	
	
	

	
	External funding agencies
	14
	48
	27
	12
	10
	300
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	- Local
	-
	-
	2
	-
	-
	100

	
	- International
	39
	39
	39
	41
	41
	100

	-
	
	
	
	
	
	
	

	
	A. Technologies Generation
	
	
	
	
	
	
	

	and Dissemination
	
	
	
	
	
	
	

	
	A.1. Technology Development
	
	
	
	
	
	
	

	
	- no. of technology
	
	
	
	
	
	
	

	
	assessment activity
	-
	-
	1
	1
	2
	60

	
	conducted
	
	
	
	
	
	
	

	
	- no. of
	
	
	
	
	
	
	

	
	researches/technologies
	-
	-
	3
	3
	8
	70

	
	written in technology
	
	
	
	
	
	
	

	
	formats
	
	
	
	
	
	
	

	
	- no. of technologies
	2
	2
	7
	8
	8
	55

	
	identified
	
	
	
	
	
	
	

	
	- no. of technologies
	-
	-
	1
	1
	1
	-

	
	commercialized
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	A.2. Lectures, Seminars,
	
	
	
	
	
	
	

	
	Trainings and other
	
	
	
	
	
	
	

	
	information dissemination
	
	
	
	
	
	
	

	
	activities
	
	
	
	
	
	
	

	
	- no. of
	-
	-
	2
	4
	4
	100

	
	technologies/information for
	
	
	
	
	
	
	

	
	dissemination presented in
	
	
	
	
	
	
	

	
	forums/conferences/
	
	
	
	
	
	
	

	
	lectures
	
	
	
	
	
	
	

	
	- no. of research output
	
	
	
	
	
	
	

	
	disseminated through tri-
	74
	58
	67
	70
	75
	100

	
	media
	
	
	
	
	
	
	

	
	- no. of R&D agenda manual
	
	
	
	
	
	
	

	
	printed and distributed to
	50
	-
	-
	30
	-
	90

	
	colleges/institutes,
	
	
	
	
	
	
	

	
	researchers and school
	
	
	
	
	
	
	

	
	officials
	
	
	
	
	
	
	

	
	A.3. Maintenance of Scientific
	
	
	
	
	
	
	

	
	Literature Services (KMC)
	
	
	
	
	
	
	

	
	- no. of acquired publications
	54
	59
	32
	55
	55
	
	

	
	- no. of clients
	25
	141
	67
	135
	135
	-

	
	
	
	
	
	
	
	
	

	
	A.4. Development of IEC/ICT
	
	
	
	
	
	
	

	
	Materials
	
	
	
	
	
	
	

	
	- no. of research publications
	9
	5
	5
	5
	5
	-

	
	- no. of researchers published
	
	
	
	
	
	
	

	
	in referred journal
	2
	7
	2
	5
	6
	-

	
	- no. of IEC/ICT materials
	17
	28
	31
	31
	31
	200

	
	published /
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	- no. of IEC/ICT materials
	216
	480
	485
	485
	490
	100

	
	distributed to clients
	
	
	
	
	
	
	

	
	B. Capability Building/
	
	
	
	
	
	
	

	
	Enhancement
	
	
	
	
	
	
	

	B.1. Capability Building
	
	
	
	
	
	
	

	
	B.1.1. no. of training
	
	
	
	
	
	
	

	
	conducted
	5
	5
	5
	5
	5
	500

	
	for researchers
	
	
	
	
	
	
	

	
	- Training on Management
	
	
	
	
	
	
	

	
	of University Research,
	
	
	
	
	
	
	

	
	Technology Management
	
	
	
	
	
	
	

	
	and Technology
	
	
	
	
	
	
	

	
	Commercialization
	-
	-
	-
	-
	1
	-

	
	- Training on Technology
	
	
	
	
	
	
	

	
	Writing
	
	
	
	
	
	
	

	
	- Training on Research
	-
	-
	-
	1
	-
	-

	
	Methodologies for New
	
	
	
	
	
	
	

	
	Researchers of the
	
	
	
	
	
	
	

	
	different campuses of
	
	
	
	
	
	
	

	
	CBSUA
	
	
	
	
	
	
	

	
	- Training on New
	
	
	
	
	
	
	

	
	Methodologies in
	-
	-
	-
	-
	1
	-

	
	Research on Agriculture
	
	
	
	
	
	
	

	
	& Social Sciences
	
	
	
	
	
	
	

	
	- Training on Technical
	
	
	
	
	
	
	

	
	Writing for Refereed
	-
	-
	-
	1
	-
	-

	
	Journals
	
	
	
	
	
	
	

	
	- Training on Economic
	
	
	
	
	
	
	

	
	Analysis
	-
	-
	-
	1
	-
	-

	
	- Training on Statistical
	
	
	
	
	
	
	

	
	analysis
	-
	-
	-
	-
	1
	20

	
	- Training on Laboratory
	
	
	
	
	
	
	

	
	Analysis and Procedures
	-
	-
	-
	1
	-
	20

	
	B.2.  Capability Enhancement
	
	
	
	
	
	
	

	
	of TWG & Researchers  on
	
	
	
	
	
	
	

	
	S  & T monitoring and
	-
	-
	-
	-
	1
	20

	
	Evaluation
	
	
	
	
	
	
	

	
	- No. of exposure trip
	
	
	
	
	
	
	

	
	- No. of S & T Assessment
	
	
	
	
	
	
	

	
	training
	-
	-
	-
	1
	-
	20

	
	
	-
	-
	1
	-
	1
	50

	
	
	-
	-
	-
	1
	-
	20

	C. Capacity Enhancement
	
	
	
	
	
	
	

	
	C.1. Capacity Enhancement
	
	
	
	
	
	
	

	
	- No. of desktop computers
	
	
	
	
	
	
	

	
	(for researchers’ use)
	7
	5
	3
	2
	5
	245
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	- No. of laptop computers
	
	
	
	
	
	
	

	
	(for researchers’ use)
	2
	1
	1
	-
	3
	188

	
	- No. of rooms for
	
	
	
	
	
	
	

	
	researchers
	-
	-
	-
	1
	-
	500

	
	- No. of online scientific
	
	
	
	
	
	
	

	
	publications
	4
	-
	-
	-
	1
	20

	
	- No. of scientific
	
	
	
	
	
	
	

	
	publications/journals
	
	
	
	
	
	
	

	
	- No. of office furniture and
	-
	-
	-
	-
	1
	50

	
	fixtures for researchers’
	
	
	
	
	
	
	

	
	room
	35
	-
	1
	2
	17
	150

	
	- No. of community
	
	
	
	
	
	
	

	
	research laboratories
	
	
	
	
	
	
	

	
	- No. of research
	2
	2
	-
	1
	-
	200

	
	centers/institutes
	
	
	
	
	
	
	

	
	established
	3
	4
	4
	5
	5
	240

	
	C.2. Linkage Establishment
	
	
	
	
	
	
	

	
	- No. of linkages established
	
	
	
	
	
	
	

	
	Local
	11
	11
	7
	10
	13
	200

	
	International
	2
	4
	3
	5
	6
	400

	
	
	
	
	
	
	
	
	

	IV. R & D Monitoring and
	
	
	
	
	
	
	

	
	Evaluation
	
	
	
	
	
	
	

	
	A. Monitoring
	
	
	
	
	
	
	

	
	- No. of Field monitoring
	1
	1
	1
	1
	1
	58

	
	- No. of Pre-in-house review
	-
	-
	-
	-
	-
	
	

	
	of on-going R & D projects
	
	
	
	
	
	
	

	
	- No. of Agency In-house
	1
	1
	1
	1
	1
	540

	
	Review of On-going and
	
	
	
	
	
	
	

	
	Completed R & D Projects
	
	
	
	
	
	
	

	
	- Quarterly monitoring of
	4
	4
	4
	4
	4
	25

	
	reports
	
	
	
	
	
	
	

	
	B. Evaluation
	
	
	
	
	
	
	

	
	- No. of impact evaluation
	
	
	
	
	
	
	

	
	activities
	1
	1
	1
	1
	1
	50

	
	B.1. Incentives & Awards
	
	
	
	
	
	
	

	
	System
	
	
	
	
	
	
	

	
	- No. of researchers with
	13
	7
	10
	12
	13
	40

	
	awards
	
	
	
	
	
	
	

	
	- No. of researchers given
	13
	7
	10
	12
	13
	330

	
	cash awards
	
	
	
	
	
	
	

	
	- No. of researchers with
	
	
	
	
	
	
	

	
	paper presentations
	
	
	
	
	
	
	

	
	Local/Regional
	54
	45
	19
	20
	20
	25

	
	National
	18
	8
	6
	6
	7
	340

	
	International
	8
	10
	6
	6
	7
	289
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- No. of researchers with
	2
	9
	8
	8
	9
	350
	

	publications in refereed
	
	
	
	
	
	
	

	journals
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	C. Knowledge Management
	
	
	
	
	
	
	

	C.1. Database Management:
	
	
	
	
	
	
	

	C.1.1. Maintenance of R & D
	
	
	
	
	
	
	

	Database
	4
	4
	4
	4
	4
	50
	

	- no. of databases
	
	
	
	
	
	
	

	C.1.2. Data content build-up
	
	
	
	
	
	
	

	for existing information
	
	
	
	
	
	
	

	systems
	4
	4
	4
	4
	4
	25
	

	- no. of information systems
	
	
	
	
	
	
	

	C.1.3. Development of new
	
	
	
	
	
	
	

	&responsive R & D
	
	
	
	
	
	
	

	information systems
	
	
	
	
	
	
	

	- no. of information systems
	-
	1
	-
	1
	-
	15
	

	C.2. Information Mgt.:
	
	
	
	
	
	
	

	C.2.1. Statistical Analysis Of R
	
	
	
	
	
	
	

	& D Data
	
	
	
	
	
	
	

	- no. of data analyzed
	13
	13
	13
	13
	13
	25
	

	C.2.2. Preparation of
	
	
	
	
	
	
	

	statistical reports
	
	
	
	
	
	
	

	- no. of reports prepared
	22
	22
	22
	22
	22
	15
	

	C.2.3. Coordination with
	
	
	
	
	
	
	

	various agencies to
	
	
	
	
	
	
	

	enhance information
	
	
	
	
	
	
	

	sharing
	
	
	
	
	
	
	

	- no. of agencies
	8
	8
	8
	8
	8
	50
	

	D. Coordination:
	
	
	
	
	
	
	

	D.1. Conduct of Annual
	
	
	
	
	
	
	

	Competition for Science
	
	
	
	
	
	
	

	Excellence Award
	
	
	
	
	
	
	

	- no. of SEA competition
	1
	1
	1
	1
	1
	120
	

	D.2. Coordination with faculty
	
	
	
	
	
	
	

	researchers on R & D
	
	
	
	
	
	
	

	reports submission,
	
	
	
	
	
	
	

	paper presentation, etc.
	1
	1
	1
	1
	1
	30
	

	- no. of faculty researchers
	
	
	
	
	
	
	

	D.3. Coordination with faculty
	18
	18
	18
	18
	18
	50
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	researchers regarding
	
	
	
	
	
	

	data needs of the University
	
	
	
	
	
	

	Research Center
	
	
	
	
	
	

	- no. of faculty researchers
	26
	26
	26
	26
	26
	55


	V. Facility Modernization Program
	
	
	
	
	
	

	A. Soil and Water Laboratory
	
	
	
	
	
	

	Enhancement
	
	
	
	
	
	

	- Repair of defective fixtures
	/
	-
	-
	/
	/
	180

	such as electrical and water
	
	
	
	
	
	

	connections, broken glass
	
	
	
	
	
	

	windows, destroyed
	
	
	
	
	
	

	ceilings.
	
	
	
	
	
	

	- Procurement of needed
	-
	-
	-
	-
	/
	867

	equipments such as
	
	
	
	
	
	

	laboratory chairs, multi-
	
	
	
	
	
	

	meter, digital balance (.001
	
	
	
	
	
	

	precision), computer set,
	
	
	
	
	
	

	etc.
	
	
	
	
	
	

	- Send the coordinators to
	
	
	
	
	
	

	trainings and seminars on
	
	
	
	
	
	

	soil, water and plant tissue
	
	
	
	
	
	

	analysis; instrumentation
	
	
	
	
	
	

	and equipment
	
	
	
	
	
	

	troubleshooting; basic
	
	
	
	
	
	150

	operation and mgt. of
	-
	-
	-
	/
	/
	

	research laboratory and
	
	
	
	
	
	

	recent trends in
	
	
	
	
	
	

	instrumental analysis of soil
	
	
	
	
	
	

	and water samples.
	
	
	
	
	
	

	- Conduct/sponsor trainings
	
	
	
	
	
	

	and seminars on
	
	
	
	
	
	60

	information and promotion
	-
	-
	-
	/
	/
	

	of SWL services.
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	B. Tissue Culture Laboratory
	
	
	
	
	
	
	

	
	Enhancement
	
	
	
	
	
	
	

	
	- Improve and sterilize the
	/
	/
	/
	/
	/
	90

	
	culture and preparation
	
	
	
	
	
	
	

	
	rooms of the laboratory
	
	
	
	
	
	
	

	
	- Procurement of equipment,
	
	
	
	
	
	
	

	
	chemicals, supplies and
	
	
	
	
	
	
	

	
	materials
	
	
	
	
	
	
	

	
	 Nursery Supplies
	/
	/
	/
	/
	/
	100

	
	 Agricultural
	/
	/
	/
	/
	/
	150

	
	Supplies
	/
	/
	/
	/
	/
	
	

	
	 Laboratory
	/
	/
	/
	/
	/
	150

	
	Supplies
	/
	/
	/
	/
	/
	500

	
	 Laboratory
	
	
	
	
	
	

	
	Equipment
	
	
	
	
	
	
	

	
	- Micropropagation and
	
	
	
	
	
	
	

	
	production of plantlets
	
	
	
	
	
	
	

	
	(banana, macapuno,
	/
	/
	/
	/
	/
	80

	
	orchids and moringa)
	
	
	
	
	
	

	
	- Services facility to students,
	-
	-
	-
	/
	-
	80

	
	researchers, etc.
	
	
	
	
	
	

	
	- Repair of laminar flow
	-
	-
	-
	-
	/
	60

	
	- Construction of new
	
	
	
	
	
	

	
	building
	-
	-
	-
	-
	-
	5,000

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	C. CBSUA – PAGASA- PCARRD
	
	
	
	
	
	
	

	
	Weather Complex for Flood
	
	
	
	
	
	
	

	
	Forecasting and
	
	
	
	
	
	
	

	Agrometeorological Weather
	
	
	
	
	
	
	

	
	Forecast
	
	
	
	
	
	
	

	
	
	-
	-
	-
	/
	/
	200

	
	- Operations
	
	
	
	
	/
	250

	
	- Research and Knowledge
	
	
	
	
	
	
	

	
	Management
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	D. Analytical Services
	
	
	
	
	
	
	

	
	Laboratory
	
	
	
	
	
	
	

	
	
	-
	-
	-
	-
	/
	5,000

	
	- Construction of Building
	-
	-
	-
	-
	/
	400

	
	- Procurement of Laboratory
	
	
	
	
	
	
	

	
	equipment
	-
	-
	-
	-
	/
	200

	
	- Procurement of Laboratory
	
	
	
	
	
	
	

	
	supplies and materials
	-
	-
	-
	-
	/
	80

	
	- Capability building
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	



2010-2014 CBSUA Development and Strategic Plan

Page 69

	
	
	
	
	
	
	

	E. Seed Center
	
	
	
	
	
	

	- Structuring of laboratory
	/
	-
	-
	/
	/
	100

	room
	
	
	
	
	
	

	- Procurement of equipment
	/
	-
	-
	/
	/
	100

	- Procurement of laboratory
	
	
	
	
	
	

	supplies and materials
	/
	-
	-
	/
	/
	80

	- Capability building
	-
	/
	-
	/
	/
	70

	
	
	
	
	
	
	

	F. Social Research and Statistics
	
	
	
	
	
	

	Center
	
	
	
	
	
	

	
	-
	-
	-
	/
	/
	100

	- Structuring of center
	-
	-
	-
	/
	/
	250

	- Procurement of equipment
	
	
	
	
	
	

	- Procurement of supplies
	-
	-
	-
	/
	/
	100

	and materials
	
	
	
	
	
	

	
	-
	-
	-
	/
	/
	80

	- Capability building
	
	
	
	
	
	

	
	
	
	
	
	
	

	G. Industry-based Research
	
	
	
	
	
	

	Center
	
	
	
	
	
	

	
	-
	-
	-
	/
	/
	150

	- Structuring of center
	-
	-
	-
	/
	/
	200

	- Procurement of equipment
	
	
	
	
	
	

	- Procurement of supplies
	-
	-
	-
	/
	/
	150

	and materials
	-
	-
	-
	/
	/
	80

	- Capability building
	
	
	
	
	
	

	
	
	
	
	
	
	


2.0. ENHANCING RELATIONS WITH THE COMMUNITY

	Programs / Projects
	
	Targets, by Year
	
	Budget

	
	
	2010
	2011
	2012
	2013
	2014
	

	I.
	Enhancing Program
	
	
	
	
	
	

	
	Relevance
	
	
	
	
	
	

	a.  Enhancing partnership of
	
	
	
	
	
	

	the CBSUA with other
	
	
	
	
	
	

	HEIs, industry, and
	
	
	
	
	
	

	various professional
	
	
	
	
	
	

	organizations  (with
	
	
	
	
	
	

	MOAs)
	
	
	
	
	
	

	-
	No. of HEIs with
	1
	2
	2
	1
	1
	750
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	twinning programs
	
	
	
	
	
	

	-
	No. of industry
	
	
	
	
	
	250

	
	partners (local, regl.
	
	
	
	
	
	

	
	and national)
	
	
	
	
	
	

	a.  Local
	1
	1
	1
	1
	1
	

	b.  Regional
	0
	0
	0
	1
	1
	

	c.
	national
	1
	1
	1
	
	
	

	-
	No. of industry
	1
	1
	1
	1
	3
	250

	
	partners (international)
	
	
	
	
	
	

	-
	No. of professional
	2
	2
	2
	2
	2
	200

	
	organization partners
	
	
	
	
	
	

	
	(local, regl. and
	
	
	
	
	
	

	
	national)
	
	
	
	
	
	

	-
	No. of professional
	1
	1
	1
	1
	1
	320

	
	organization partners
	
	
	
	
	
	

	
	(international)
	
	
	
	
	
	

	b.  Conduct of dialogues with
	10
	10
	10
	15
	15
	590

	industry partners and
	
	
	
	
	
	

	employers re: curricular
	
	
	
	
	
	

	programs, internship/OJT,
	
	
	
	
	
	

	exit conferences of OJT
	
	
	
	
	
	

	students, tracer studies,
	
	
	
	
	
	

	etc.
	
	
	
	
	
	

	II.
	Networking and
	
	
	
	
	
	

	
	Linkages
	
	
	
	
	
	

	a.  Membership in Consortia
	
	
	
	
	
	

	-
	Regional
	1
	1
	1
	0
	0
	450

	-
	National
	1
	1
	
	
	
	250

	-
	International
	1
	1
	0
	0
	0
	250

	III.
	Extension Programs
	
	
	
	
	
	

	a.  Community-based
	
	
	
	
	
	

	Development Programs
	
	
	
	
	
	

	based on curricular
	
	
	
	
	
	

	program offerings and
	
	
	
	
	
	

	assessed community
	
	
	
	
	
	

	needs with the integration
	
	
	
	
	
	

	of gender and
	
	
	
	
	
	

	development for:
	
	
	
	
	
	

	-
	Food security
	2
	3
	1
	1
	2
	2000

	
	(IASEM, IET)
	
	
	
	
	
	

	-
	Functional Literacy
	1
	1
	1
	1
	0
	500

	
	and skills development
	
	
	
	
	
	

	-
	Climate Risk
	0
	1
	2
	0
	0
	500

	
	Management and
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	Disaster
	
	
	
	
	
	
	
	

	
	
	Preparedness – EWS,
	
	
	
	
	
	
	
	

	
	
	GAP for CCA, peace
	
	
	
	
	
	
	
	

	
	
	and Security, (GS,
	
	
	
	
	
	
	
	

	
	
	Campuses)
	
	
	
	
	
	
	
	

	
	-
	Farming systems
	1
	5
	2
	1
	1
	
	500

	
	
	development –
	
	
	
	
	
	
	
	

	
	
	Rainforestation, , OA,
	
	
	
	
	
	
	
	

	
	
	IFS, etc.
	
	
	
	
	
	
	
	

	
	-
	Enterprise
	3
	3
	2
	1
	1
	
	500

	
	
	Development – Food
	
	
	
	
	
	
	
	

	
	
	Processing, High
	
	
	
	
	
	
	
	

	
	
	Value Crop and
	
	
	
	
	
	
	
	

	
	
	Animal Production,
	
	
	
	
	
	
	
	

	
	
	etc. )
	
	
	
	
	
	
	
	

	
	-
	Farm Mechanization
	1
	1
	1
	1
	1
	
	1000

	
	
	and Industrial
	
	
	
	
	
	
	
	

	
	
	Development; Rural
	
	
	
	
	
	
	
	

	
	
	Electrification, Non-
	
	
	
	
	
	
	
	

	
	
	Conventional Energy
	
	
	
	
	
	
	
	

	
	
	Systems (CEFTS ,
	
	
	
	
	
	
	
	

	
	
	Calabanga and
	
	
	
	
	
	
	
	

	
	
	Sipocot Campuses)
	
	
	
	
	
	
	
	

	
	-
	Agri-ecotourism (CEM,
	0
	0
	2
	2
	1
	
	200

	
	
	CANR)
	
	
	
	
	
	
	
	

	
	-
	Dairy Enterprise
	0
	1
	1
	0
	0
	
	1500

	
	
	Development (CANR)
	
	
	
	
	
	
	
	

	
	b.  Establishment of FITS
	3
	7
	0
	0
	0
	
	300

	
	Centers in LGUs in
	
	
	
	
	
	
	
	

	
	partnership with BCARRD
	
	
	
	
	
	
	
	

	
	and PCARRD
	
	
	
	
	
	
	
	

	
	c.  Conduct of technology
	1
	1
	1
	1
	1
	
	200

	
	forum for technology
	
	
	
	
	
	
	
	

	
	dissemination
	
	
	
	
	
	
	
	

	
	d.  Production of techno
	3
	3
	3
	3
	3
	
	300

	
	guides for technology
	
	
	
	
	
	
	
	

	
	transfer by the University
	
	
	
	
	
	
	
	

	
	e.  Distance Education –
	1
	0
	0
	1
	0
	
	500

	
	Radio and TV programs
	
	
	
	
	
	
	
	

	
	f.  Establishment and
	
	
	
	
	
	
	1000

	
	maintenance of Training
	
	
	
	
	
	
	
	

	
	Office
	
	
	
	
	
	
	
	

	
	-   Conduct of trainings /
	10
	10
	15
	15
	10
	
	200

	
	
	seminars including
	
	
	
	
	
	
	
	

	
	
	gender sensitivity,
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	gender mainstreaming
	
	
	
	
	
	

	
	and use of GAD
	
	
	
	
	
	

	
	Harmonized
	
	
	
	
	
	

	
	Guidelines
	
	
	
	
	
	

	-   Conduct of training on
	0
	0
	0
	1
	1
	100

	
	research and
	
	
	
	
	
	

	
	extension interface
	
	
	
	
	
	

	-
	Capability
	1
	1
	1
	1
	1
	100

	
	enhancement in
	
	
	
	
	
	

	
	extension
	
	
	
	
	
	

	-
	Development Centers
	1
	1
	0
	0
	1
	300

	-
	Community to be
	0
	0
	0
	1
	2
	150

	
	assisted in increasing
	
	
	
	
	
	

	
	the number of clients
	
	
	
	
	
	

	
	and farm productivity
	
	
	
	
	
	

	-
	Approval of Extension
	1
	0
	0
	0
	0
	50

	
	Operations Manual
	
	
	
	
	
	

	
	
	
	
	
	
	
	


3.0. ENHANCING THE DELIVERY OF SUPPORT SERVICES TO STUDENTS


	Programs / Projects
	
	
	Year
	
	

	
	1
	2
	3
	4
	5

	EQUITY AND ACCESS
	
	
	
	
	

	I. Recruitment, Admission and
	X
	X
	X
	X
	X

	Academic Support
	
	
	
	
	

	
	
	
	
	
	

	A. Recruitment
	
	
	
	
	

	Pursue Social Marketing
	X
	X
	X
	X
	x

	A.1. Undertake
	
	
	
	
	

	Aggressive/Massive Campaign
	
	
	
	
	

	for Enrollment through:
	
	
	
	
	

	
	
	
	
	
	

	A.1.1. School Hopping/Career
	
	
	
	
	

	Guidance to Private and
	
	
	
	
	

	Public HSs/Student Teacher
	X
	X
	X
	X
	X

	Cooperating Schools
	
	
	
	
	

	
	
	
	
	
	

	A.1.2
	
	
	
	
	



Print
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	- Streamers
	3
	3
	3
	3
	
	
	3
	
	

	
	
	- Flyers
	1000
	1000
	1000
	10
	
	
	1000
	

	
	
	- Posters
	100
	100
	200
	00
	
	
	200
	

	
	
	- Info Bulletins
	5
	5
	5
	20
	
	
	5
	
	

	
	
	Broadcast
	
	
	
	0
	
	
	
	
	

	
	
	- Radio Plugs
	
	
	
	5
	
	
	
	
	

	
	
	-TV Ads
	
	
	
	
	
	
	
	
	

	
	A.1.3Hosting Events/ Competitions
	
	
	
	
	
	
	
	
	

	
	
	among High Schools
	X
	X
	X
	X
	
	
	X

	
	
	Literary, Musical,
	X
	X
	X
	X
	
	
	X

	
	
	and Dance Sports,
	
	
	
	
	
	
	

	
	
	Band & Majorettes
	X
	X
	X
	X
	
	
	X

	
	
	Other Skills Contests
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	A.1.4One-Scholar-One-Student
	50
	50
	50
	5
	
	
	50

	
	
	Recruit  Policy
	
	
	
	0
	
	
	
	
	

	
	A.1.5 One Faculty-One  Student
	55
	55
	55
	55
	
	60

	
	
	Recruit Campaign
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	A.1.6. Student Organizations
	
	
	
	
	
	
	
	
	

	
	
	Mobilization Campaign
	10
	10
	10
	10
	
	10

	
	
	
	
	
	
	
	
	
	
	
	

	
	A.1.7
	
	
	
	
	
	
	
	
	
	

	
	Promote
	X
	X
	X
	X
	
	
	X

	
	
	their Alma Mater
	
	
	
	
	
	
	
	
	

	
	A.1.8 Conduct  Synchronized
	
	
	
	
	
	
	
	
	

	
	
	College Entrance Exams for
	X
	X
	X
	X
	
	
	X

	
	
	the CBSUA Campuses
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	A.1.9.Conduct of Qualifying Exams
	
	
	
	
	
	
	
	
	

	
	
	by Department for Students to
	X
	X
	X
	X
	
	
	X

	
	
	Choose their Major
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	A.1.10. PTA Promotional
	2
	2
	2
	2
	
	
	2

	
	
	Campaign for Enrolment
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	B. Admission
	
	
	
	
	

	Strengthening Admission Policies
	
	
	
	
	

	B.1. Drafting of Modified
	
	
	
	
	

	
	Operational Manual for
	
	
	
	
	

	
	Recruitment & Admission
	
	
	
	
	

	
	Policies
	X
	X
	X
	X
	X

	B.1.1Strict Observance of Policies
	
	
	
	
	

	
	
	
	
	
	

	B.2. Improve the System on
	
	
	
	
	

	Registration
	
	
	
	
	

	B.2.1. Hiring of Additional Manpower
	
	1
	
	
	

	B.2.2. Full Computerization
	
	
	1
	
	1

	B.2.3. On-Line Registration
	
	
	
	
	

	B.2.4. College-Based Registration
	
	
	
	
	

	
	
	
	
	
	

	B.3. Improve Facilities on
	
	
	
	
	

	Admission
	
	
	1
	1
	

	& Registration
	
	
	
	
	

	
	
	
	
	
	

	B.4. Conduct Orientation Seminar
	
	
	
	
	

	for:
	
	
	
	
	

	
	Freshmen
	1
	1
	1
	1
	1

	
	Transferees & Returnees
	1
	1
	1
	1
	1

	
	
	
	
	
	

	B.5. Conduct Re-Orientation
	1
	1
	1
	1
	1

	Seminar on Academic Policies
	
	
	
	
	

	(by College) for:
	
	
	
	
	


· Old Students
C. Academic Support

Enhance Students‟ Total

Development

	
	C.1. Provide Favorable Support
	
	
	
	
	

	
	Facilities and Varied Learning
	
	
	
	
	

	
	Opportunities to Enhance
	X
	X
	X
	X
	X

	
	Students‟ Total Development:
	
	
	
	
	

	
	
	
	
	
	
	

	
	C.1.1.
	
	
	
	
	

	
	Development Program
	
	
	
	
	

	
	
	X
	X
	X
	X
	X
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	C.1.2 Strengthen Existing  Cultural
	
	
	
	
	
	

	
	
	Development Activities
	
	
	
	
	
	

	
	
	Through:
	
	
	
	
	
	

	
	
	Conduct of School-Based
	5
	5
	5
	5
	5

	
	
	Activities/ Presentations
	10
	10
	10
	12
	15

	
	
	Community Immersion/
	
	
	
	
	

	
	
	Outreach Program
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	C.1.3.Design Self-Defense Activities
	2
	2
	2
	2
	2

	
	
	for the Students
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	C.1.4.Organize Skills
	
	
	
	
	
	

	
	Olympics/Contests/ Activities and
	5
	5
	5
	5
	5

	
	Enterprise Development
	
	
	
	
	
	

	
	Programs & Projects
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	C.1.5.Enhance Students’ Personality
	
	
	
	
	
	

	
	
	Through the Conduct of
	
	
	
	
	
	

	
	
	Seminars and Workshops on:
	
	
	
	
	
	

	
	
	Values Orientation/
	1
	1
	1
	1
	1

	
	
	Reorientation
	1
	1
	1
	1
	1

	
	 Grooming and Social Graces
	
	
	
	
	

	
	
	Personality Development
	1
	1
	1
	1
	1

	
	
	
	
	
	
	
	

	
	C.1.6.Enhance Students’ Artistic,
	
	
	
	
	
	

	
	
	Creative and Communication
	
	
	
	
	
	

	
	
	Expressions through Conduct
	
	
	
	
	
	

	
	
	of:
	
	
	
	
	
	

	
	 Workshops on Arts (basic
	1
	1
	1
	1
	1

	
	
	acting, dance, voice, etc.)
	
	
	
	
	
	

	
	 Seminar on the Art of Public
	1
	1
	1
	1
	1

	
	
	Speaking, Interviewing;
	
	
	
	
	

	
	
	Resume and Business Writing
	1
	1
	1
	1
	1

	
	
	Seminar on Campus
	
	
	
	
	

	
	
	Journalism, and Project
	
	
	
	
	
	

	
	
	Proposal Preparation and
	
	
	
	
	
	

	
	
	Crafting Resolutions
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Students’

	Personal and Social
	
	
	
	
	

	Development
	1
	1
	1
	1
	1


· Search for Mr. & Ms.
	University
	1
	1
	1
	1
	1

	 Search for Mr. & Ms. Campus
	
	
	
	

	 Search for
	Mr. & Ms.
	
	
	
	

	Foundation
	
	
	
	
	

	 Search for Campus King and
	1
	1
	1
	1

	Queen
	1
	
	
	
	

	
	
	
	
	
	


· Search for Ms. Barako and Ms. Purple Pink
· Search for Mr. & Ms. Intrams

	
	
	
	-
	
	
	
	

	
	Wide
	
	
	
	
	
	

	
	
	Activities
	1
	1
	1
	1
	1

	
	
	University Intramurals
	1
	1
	1
	1
	1

	
	
	Foundation Anniversary
	
	
	
	
	

	
	
	Foundation Celebration by
	
	
	
	
	

	
	
	College
	
	
	
	
	

	
	
	Benefactors’ Day
	
	
	
	
	

	
	
	Entrepreneurial Skills
	1
	1
	1
	1
	1

	
	
	
	
	
	
	
	

	
	and
	
	
	
	
	
	

	
	
	Wellness Programs
	1
	1
	1
	1
	1

	
	 Early Marriage and Teen
	1
	1
	1
	1
	1

	
	
	Pregnancy
	
	
	
	
	

	
	 Teen Suicide and Depression
	
	
	
	
	

	
	
	Cyber Addiction
	1
	1
	1
	1
	1

	
	 Drug, Alcohol and Cigarette
	
	
	
	
	

	
	
	Addiction
	1
	1
	1
	1
	1

	
	
	Stress Management
	1
	1
	1
	1
	1

	
	
	Handling Relationships
	
	
	
	
	

	
	C.1.11. Conduct  English
	
	
	
	1
	1

	
	
	Proficiency Class
	
	
	
	
	

	
	C.1.12. Conduct Science
	
	
	
	
	

	
	
	Excellence Competition
	
	
	
	1
	1

	
	
	Every College
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	C.2. Intensify Students‟ Knowledge
	
	
	
	
	
	

	
	and Skills on Governance
	
	
	
	
	
	

	
	through the Conduct of
	
	
	
	
	
	

	
	Seminars and Workshops on:
	
	
	
	
	
	

	
	C.2.1. Leadership and Morality
	1
	1
	1
	1
	1

	
	C.2.2.Planning and Budgeting
	1
	1
	1
	1
	1

	
	C.2.3.Public Speaking and Debate
	1
	1
	1
	1
	1

	
	C.2.4.Parliamentary Procedures
	1
	1
	1
	1
	1

	
	C.2.5.Crafting Resolutions
	1
	1
	1
	1
	1

	
	C.2.6.Financial Management and
	1
	1
	1
	1
	1

	
	Financial Management Report
	
	
	
	
	
	

	
	Preparation
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	C.3. Intensify Students‟
	
	
	
	
	
	

	
	Participation
	
	
	
	
	
	

	
	In The Implementation Of
	
	1
	1
	1
	1

	
	University-Sponsored
	
	
	
	
	
	

	
	Programs, Projects and
	
	1
	1
	1
	1

	
	Advocacies.
	
	
	
	
	
	

	
	
	1
	1
	1
	1
	1

	
	C.3.1.Clean and Green Program
	1
	1
	1
	1
	1

	
	C.3.2.Gender and Development
	1
	1
	1
	1
	1

	
	C.3.3.Disaster Preparedness
	
	
	
	1
	1

	
	C.3.4.Organic Agriculture
	
	
	
	
	
	

	
	(Vermiculture and Composting,
	
	
	
	
	
	

	
	Hydroponics, Etc.)
	
	
	
	
	
	

	
	C.3.5.Environmental-Issue
	
	
	
	
	
	

	
	Awareness and Protection
	
	
	
	1
	1

	
	(Environmental Laws, Climate
	
	
	
	
	
	

	
	Change, Garbage
	
	
	
	
	
	

	
	Management, Etc.)
	1
	1
	1
	1
	1

	
	C.3.6.Anti-Sexual Harassment
	1
	1
	1
	1
	1

	
	C.3.7.Anti-Hazing
	
	
	
	
	
	

	
	C.3.8.Healthy Sexuality
	1
	1
	1
	1
	1

	
	C.3.9.Smoke, Alcohol and Drug
	
	
	
	
	
	

	
	Prevention Campaign
	1
	1
	1
	1
	1

	
	C.3.10.Pro-Life Information
	
	
	
	
	
	

	
	Campaign
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	C.4. Promote and Support the Active
	
	
	
	
	
	

	
	Participation of Students/ASOs
	
	
	
	
	
	

	
	in Various Seminars/
	
	
	
	
	
	

	
	Workshops/ Trainings/
	
	
	
	
	
	

	
	Competitions (Regional,
	
	
	
	
	
	

	
	National, International Levels –
	
	
	
	
	
	

	
	e.g., Search for TOSP, AYL,
	
	
	
	
	
	

	
	TAYO, JRMS, RP-Japan Youth
	
	
	
	
	
	

	
	Exchange Program and Other
	
	
	
	
	
	

	
	Student Exchange Programs
	
	
	
	
	
	

	
	Abroad
	
	
	
	
	
	

	
	C.4.1.Assure said support through
	1
	1
	1
	1
	1

	
	presence of IGPs as
	
	
	
	
	
	

	
	requirement for Student Orgs
	
	
	
	
	
	

	
	re-accreditation
	
	
	
	
	
	

	
	C.4.2.Provide Appropriate
	1
	1
	1
	1
	1

	
	Counterpart Budget for
	
	
	
	
	
	

	
	Students Activities/
	
	
	
	
	
	

	
	Undertakings
	
	
	
	
	
	

	
	C.5. Strengthen Religious/
	
	
	
	
	
	

	
	Ecumenical Activities to
	
	
	
	
	
	

	
	Promote Morality, Spirituality,
	
	
	
	
	
	

	
	Integrity and Professionalism
	
	
	
	
	
	

	
	Among Students Through the
	
	
	
	
	
	

	
	Conduct of:
	
	
	
	
	
	

	
	C.5.1.Religious Instruction
	1
	1
	1
	1
	1

	
	(Catechesis)
	
	
	
	
	
	

	
	C.5.2.CM Student Volunteerism
	
	
	
	
	
	

	
	C.5.3.Archdiocesan Summer
	
	
	
	
	
	

	
	Pilgrimage (off-campus)
	
	
	
	
	
	

	
	C.5.4.Summer Youth Camp
	
	
	
	
	
	

	
	(in-campus)
	
	
	
	
	
	

	
	C.5.5.Retreats and Recollections
	2
	2
	2
	2
	2

	
	C.5.6.Graduation Introspection
	
	
	
	
	
	

	
	C.5.7.Holy Mass(Mass of The Holy
	15
	15
	15
	15
	15

	
	Spirit, Baccalaureate Mass,
	
	
	
	
	
	

	
	Healing Mass, Mass During
	
	
	
	
	
	

	
	Wednesdays, Fridays And Holy
	
	
	
	
	
	

	
	Days of Obligations)
	
	
	
	
	
	

	
	C.5.8.Observance of Feasts
	
	
	
	
	
	

	
	- Our Lady of Lourdes,
	1
	1
	1
	1
	1
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	- St. Therese of The Child
	
	
	
	
	
	

	
	Jesus
	
	
	
	
	
	

	
	- Our Lady of  Peñafrancia
	1
	1
	1
	1
	1

	
	C.5.9.Other  Religious Activities
	1
	1
	1
	1
	1

	
	Spiritual  Enhancement
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	C.6. Inclusion of Other Religious
	
	
	
	
	
	

	
	Affiliations/ Organizations (Non
	
	
	
	
	
	

	
	Roman Catholic-BasedReligious
	X
	X
	X
	X
	
	X

	
	Org.)  to the CM Organizational
	
	
	
	
	
	

	
	Structure
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	II. Student Scholarship
	
	
	
	
	
	

	
	A. Provision of Institutional
	
	
	
	
	
	

	
	Scholarship Grants
	
	
	
	
	
	

	
	A.1. Entrance Scholarship
	
	
	
	
	
	

	
	
	Valedictorians and
	10
	10
	10
	10
	10

	
	
	Salutatorians
	10
	10
	10
	10
	10

	
	
	Top 10  UEE Examinees
	
	
	
	
	

	
	
	Record Holders of
	10
	10
	10
	10
	10

	
	
	Palarong Bicol and
	
	
	
	
	

	
	
	PalarongPambansa
	
	
	
	
	
	

	
	A.2. Resident/Honorific
	
	
	
	
	
	

	
	Scholarship
	
	
	
	
	
	

	
	
	President’s List
	5
	5
	5
	5
	5

	
	
	Dean’s List
	10
	12
	12
	15
	20

	
	
	
	
	
	
	
	

	
	A.3.Other Institutional
	
	
	
	
	
	

	
	Scholarships
	
	
	
	
	
	

	
	
	Band Members &
	45
	45
	47
	47
	50

	
	
	Majorettes
	5
	5
	5
	5
	5

	
	
	Campus Publication
	
	
	
	
	

	
	
	Editorial Staff
	6
	6
	6
	6
	6

	
	
	ROTC Officers (Corps
	10
	10
	12
	15
	15

	
	
	Staff)
	10
	10
	15
	15
	20

	
	
	USSC Officers
	15
	15
	15
	20
	20

	
	
	Members of Various
	
	
	
	
	

	
	
	Performing Arts Group
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	
	Outstanding Athletes (Gold
	
	
	
	
	
	

	
	
	Medalists and Members of
	
	
	
	
	
	

	
	
	Various Varsity Teams in
	
	
	
	
	
	

	
	
	SCUAA and LAASUC
	
	
	
	
	
	

	
	
	Meet)
	
	
	
	
	
	

	
	B. Provision of Loans and
	X
	X
	X
	X
	
	X

	
	Financial Assistance
	
	
	
	
	
	

	
	
	SAFE for Loan
	
	
	
	
	
	

	
	
	SLF Roco
	
	
	
	
	
	

	
	
	SAFE 4 SR
	
	
	
	
	
	

	
	
	AEOP
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	C. Implement Study Now Pay Later
	X
	X
	X
	X
	
	X

	
	Plan
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	D. Increase the Number of
	
	
	
	
	
	

	
	Scholarship Programs and
	
	
	
	
	
	

	
	Slots
	
	
	
	
	
	
	

	
	
	Philanthropists
	2
	2
	2
	2
	2

	
	
	Alumni
	2
	2
	2
	2
	2

	
	
	Private Organizations/
	3
	3
	3
	5
	5

	
	
	Institutions
	
	
	
	
	

	
	 Gov’t Agencies (DA-ATI,
	
	
	
	
	
	

	
	
	DA-ACEF, CHED, DOST,
	150
	150
	175
	175
	175

	
	
	TESDA,DILG etc.)
	
	
	
	
	

	
	
	Congressional Scholarship
	400
	400
	425
	425
	425

	
	
	PTA Scholarship
	
	
	
	
	1

	
	
	
	
	
	
	
	
	

	
	
	Alumni Scholarship
	
	
	1
	1
	1

	
	
	Faculty Union Scholarship
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	NTEA
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	E. Strengthen Student
	
	
	
	
	
	

	
	Assistantship Program
	
	
	
	
	
	

	
	
	Create a Student
	
	
	
	
	
	

	
	
	Assistantship Policy
	10
	15
	20
	20
	20

	
	- Hiring Student  Assistants
	
	
	
	
	

	
	- Rate Per Hour
	10
	10
	10
	25
	25

	
	
	
	
	
	
	
	

	
	Students Services
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	I. Establishment/Upgrading of
	
	
	
	
	

	Reading Centers with
	
	
	
	
	

	Complete Facilities and
	1
	1
	1
	1
	1

	Materials (By College and
	
	
	
	
	

	Campuses)
	
	
	
	
	

	II. Design and Implement a
	
	
	
	
	

	Sound Student Mentoring
	
	
	
	
	1

	Program and Remedial Classes
	
	
	
	
	


BI. Full Implementation of Student Registration Module, Records

· Grading System

· Drafting of Operational Manual (Office of the University Registrar)
	 Standard Grading System for
	1
	1
	1
	1
	1

	the University
	
	
	
	
	

	IV. Upgrade Library Services as
	
	
	
	
	

	Venue to Broaden Access to
	
	
	
	
	

	Information
	
	
	
	
	

	A. Acquire Additional Volume of
	250
	250
	275
	275
	300

	Books, Journals/Serials,
	
	
	
	
	

	Audio-Visual Materials)
	
	
	
	
	

	B.  Implement an Automated
	
	
	
	
	1

	Library System (OPAC)
	
	
	
	
	

	C. Strengthen E-Learning
	
	2
	3
	10
	

	Through Expansion of Wi-Fi
	
	
	
	
	

	V. Upgrade Laboratory/Computer
	
	
	
	
	

	Facilities as Venue to Enhance
	8
	10
	16
	21
	25

	Opportunities for Hands-On
	
	
	
	
	

	Generation and Application of
	
	
	
	
	

	Knowledge
	
	
	
	
	

	VI. Conduct Career Orientation
	1
	1
	1
	1
	1

	Seminar
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	VII. Conduct Jobs Fair & Symposia
	
	
	
	
	
	

	
	on Labor Education for
	
	
	
	
	
	

	
	Graduating Students (LEGS)
	1
	1
	1
	1
	
	1

	
	
	
	
	
	
	
	

	
	VIII. Strengthen Linkages with
	
	
	
	
	
	

	
	Other Agencies (DOLE,
	
	
	
	
	
	

	
	TESDA, CSC, Business And
	
	
	
	
	
	

	
	Industry sectors) for
	
	
	
	
	
	

	
	Employment Facilitation of
	2
	2
	2
	3
	
	3

	
	Graduates Through the
	
	
	
	
	
	

	
	Creation of University Linkage
	
	
	
	
	
	

	
	Center (ULC) to be Manned by
	
	
	
	
	
	

	
	The Job Placement
	
	
	
	
	
	

	
	Coordinator
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	IX. Conduct an Annual Tracer
	1
	1
	-
	1
	
	1

	
	Study of Graduates of the
	
	
	
	
	
	

	
	University
	
	
	
	
	
	

	
	X. Strengthen Job PlacementUnit
	-
	-
	-
	1
	
	-

	
	and University‟s PESO Office
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	XI. Upgrading of Existing Review
	-
	-
	-
	1
	
	1

	
	Centers for LEA and LET
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	XII. Establishment of Review
	
	
	
	
	
	

	
	Center for :
	
	
	
	
	
	

	
	 Board Exam for Vet Med
	-
	-
	-
	-
	
	1

	
	 PAELE
	-
	-
	-
	-
	
	1

	
	 Board Exam for Criminology
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	XIII. Establishment of Assessment
	-
	-
	-
	-
	
	1

	
	Center for IT and other
	
	
	
	
	
	

	
	Specialized Fields on
	
	
	
	
	
	

	
	Information Technology
	
	
	
	
	
	

	
	XIV. Acquire State-Of-The Art
	
	
	
	
	
	

	
	Facilities, Equipment, Supplies
	
	
	
	
	
	

	
	and Materials For:
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	2010-2014 CBSUA Development and Strategic Plan
	
	
	
	
	

	
	
	
	
	
	Page 83
	



	
	
	University Band and
	1
	3
	5
	5
	2

	
	
	Majorettes
	1
	1
	3
	2
	2

	
	
	Cultural/Performing Groups
	
	
	
	
	
	

	
	
	PEP Squad
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	XV. Improvement of Existing
	
	
	
	
	
	

	
	
	University Student
	
	
	
	
	
	

	
	
	Dormitories,
	2
	4
	5
	5
	5

	
	
	Cafeteria,
	
	
	
	
	

	
	
	Internet Services,
	2
	3
	2
	2
	2

	
	
	Sports Facilities
	
	
	
	
	
	

	
	XVI. Establishment of New Library
	
	
	
	
	
	

	
	Building for Sipocot and
	-
	-
	-
	-
	1

	
	Calabanga Campuses
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	XVII. Construction of Infirmary
	
	
	
	
	
	

	
	Building and Men‟s Dormitory
	-
	-
	-
	-
	1

	
	
	
	
	
	
	
	

	
	XVIII. Improvement of Medical and
	
	
	
	
	
	

	
	Dental Services
	2
	2
	3
	3
	3

	
	
	
	
	
	
	
	

	
	XIX. Construction of Facilities for
	
	
	
	
	
	

	
	Students
	
	
	
	
	
	

	
	XIX.1. Student Center/Lounge
	-
	-
	-
	-
	1

	
	XIX.2. Gymnasium
	
	
	
	
	
	

	
	XIX.3. Swimming Pool
	
	
	
	
	
	

	
	XIX.4. Cultural Center
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	XX. Encourage/Promote
	
	
	
	
	
	

	
	Establishment of Food
	
	
	
	
	
	

	
	Concessionaires in the Campus
	-
	-
	-
	2
	5

	
	
	
	
	
	
	
	

	
	XXI. Improve/Renovate OSAS
	X
	X
	-
	-
	-

	
	Building
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	



2010-2014 CBSUA Development and Strategic Plan

Page 84

	XXII. Conduct Major Repair of:
	
	
	
	
	

	
	-
	-
	-
	-
	1

	XXII.1. NSTP/ROTC
	
	
	
	
	

	Office/Building
	
	
	
	
	

	XXII.2. Mini Student Pavilion
	-
	-
	-
	-
	1

	XXII.3. University Chapel
	
	
	
	
	

	XXIII. Establishment of University
	
	
	
	
	

	Bookstore
	-
	-
	-
	-
	1

	
	
	
	
	
	

	XXIV. Establishment/ Expansion of
	
	
	
	
	

	Internet Cafe‟ within the
	
	
	
	
	

	University Campus
	1
	-
	-
	-
	1

	
	
	
	
	
	



XXV. Put-Up Drinking Fountains In

Every College

· Main Campus
	
	Calabanga Campus
	-
	-
	-
	1
	1

	
	Sipocot Campus
	1
	-
	-
	2
	2

	
	Pasacao Campus
	
	
	
	
	

	
	
	-
	-
	-
	1
	1

	
	
	
	
	
	

	XXVI. Acquire Facilities, Equipment
	
	
	
	
	

	And Fixtures and Instructional
	
	
	
	
	

	Materials
	
	
	
	
	

	A.
	
	
	
	
	
	



· 1 Box-Type Aircon
	
	1
	One-HP Aircon
	1
	-
	-
	-
	-

	
	8
	Computer sets with printer
	1
	-
	1
	
	1

	
	(Offices of  the Director,
	
	
	
	
	

	
	Guidance, Scholarship,
	
	
	
	
	

	
	Student Discipline, Student
	
	
	
	
	

	
	Organization &
	
	
	
	
	

	
	Development, Cultural &
	-
	-
	-
	-
	1

	
	Campus Ministry)
	
	
	
	
	

	 1 LCD and Screen
	-
	-
	1
	-
	-

	
	1
	Floor Polisher
	
	
	
	
	

	
	Steel Cabinets
	-
	-
	1
	-
	-

	
	Office Chairs
	
	
	
	
	

	
	
	
	
	
	
	


· 1 Digital Camera
· Video Camera
	
	
	1 Paper Cutter
	-
	-
	-
	-
	1

	
	
	Ring Binder
	
	
	
	
	

	
	
	
	-
	-
	-
	-
	1
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	
	Electric Fan
	-
	-
	1
	-
	-

	
	
	3 Sala Sets
	
	
	
	
	

	
	
	Water Dispenser
	
	
	
	
	

	B. For Cultural Center:
	
	
	
	
	

	
	
	Three Office Tables
	
	
	
	
	

	
	
	Three Office Chairs
	-
	-
	1
	-
	-

	
	
	Cabinets For Costumes
	
	
	
	
	

	
	
	CD/DVD Rack
	
	
	
	
	

	
	
	1 HpAircon
	-
	-
	-
	2
	-

	
	
	Three Wireless Microphone
	
	
	
	
	

	
	
	
	-
	-
	-
	2
	-

	
	
	Portable Voice Amplifier
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	Water Dispenser
	
	
	
	
	

	
	
	Sala Set
	
	
	
	
	

	
	
	One Digital Camera
	-
	-
	-
	1
	-

	
	
	
	
	
	
	
	

	C. For NSTP/ROTC:
	
	
	
	
	

	
	
	LCD Projector
	-
	-
	1
	-
	-

	
	
	Computer Sets
	
	
	
	1
	

	
	
	Electric Fans
	
	
	
	
	

	
	
	Office Tables
	
	
	
	1
	

	
	
	3 Wooden Cabinets
	
	
	
	
	

	
	
	Floor Polisher
	
	
	
	
	

	
	
	1 Tv Set
	
	
	
	
	

	
	
	Grass Cutters
	
	
	
	
	

	
	 Emergency First Aid Kits
	
	
	
	
	

	
	
	Relevant Instructional
	
	
	
	
	

	
	
	Materials
	
	
	
	
	

	
	
	
	
	
	

	D. For USSC:
	
	
	
	
	

	  LCD Projector And Screen
	-
	-
	-
	1
	-

	
	1 Computer Set
	1
	-
	-
	-
	1

	
	1 Digital Camera
	-
	1
	-
	-
	-

	 Office Tables & Chairs
	10
	
	
	
	10

	
	Electric Fans
	-
	-
	-
	2
	-


XXVII. Revisit and Strengthen

Existing Programs and

Services on:
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	
	Cultural
	-
	-
	-
	1
	
	-

	
	
	Sports
	-
	-
	-
	1
	
	-

	
	
	Health and Safety
	-
	-
	-
	1
	
	-

	
	
	Guidance & Counseling
	-
	-
	-
	1
	
	-

	
	
	Campus Ministry
	-
	-
	-
	1
	
	-

	
	
	Students Organization
	-
	-
	-
	1
	
	-

	
	
	
	-
	-
	-
	1
	
	-

	
	
	Student Discipline
	
	
	
	
	
	

	
	
	
	-
	-
	-
	1
	
	-

	
	
	Scholarship and Financial
	
	
	
	
	
	

	
	
	
	-
	-
	-
	-
	
	-

	
	
	Assistance
	
	
	
	
	
	

	
	
	
	-
	-
	-
	1
	
	1

	
	
	Job Placement
	
	
	
	
	
	

	
	
	
	-
	-
	-
	1
	
	1

	
	
	Student Development
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	XXVIII. Hire Additional Manpower:
	
	
	
	
	
	

	
	
	Psychometrician
	
	
	
	
	
	

	
	
	Guidance Counselors (One
	
	
	
	
	
	

	
	
	Doctorate Degree Holder an
	
	
	
	
	
	

	
	
	Two Masters Degree
	
	
	
	
	
	

	
	
	Holders)
	-
	-
	-
	-
	
	1

	
	
	Support Staff for OSAS
	
	
	
	
	
	

	
	
	(Permanent)
	
	
	
	
	
	1

	
	Administrative Office Clerks for
	
	
	
	
	
	

	
	NSTP/ROTC/ CWTS/ Band
	
	
	
	
	
	

	
	XXIX. Conduct of Periodic Parents‟
	
	
	
	
	
	

	
	Assemblies for:
	
	
	
	
	
	

	
	A. University Policies Orientation/
	2
	2
	2
	2
	
	2

	
	Issue Awareness and
	
	
	
	
	
	

	
	Advocacies as well As Activity
	
	
	
	
	
	

	
	Information-Dissemination
	
	
	
	
	
	

	
	Involving Students’
	
	
	
	
	
	

	
	Participation and Consultation
	
	
	
	
	
	

	
	on their Children’s Scholastic
	
	
	
	
	
	

	
	Performance/Issues/Welfare
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	XXX. Conduct of Seminars and
	1
	1
	1
	1
	
	1

	
	Workshops on Effective
	
	
	
	
	
	

	
	Parenting, Preventive
	
	
	
	
	
	

	
	Measures Concerning Various
	
	
	
	
	
	

	
	Addictions
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	XXXI. Revisit/Revise/Enrich Student
	
	
	
	
	

	Manual and University
	-
	-
	-
	1
	-

	Information Bulletin
	
	
	
	
	

	
	
	
	
	
	

	XXXII. Creation and Implementation
	-
	-
	-
	-
	1

	of Institutionalized University
	
	
	
	
	

	Recognition Policies for
	
	
	
	
	

	Undergraduate and Graduate
	
	
	
	
	

	Programs
	
	
	
	
	

	
	
	
	
	
	

	XXXIII. Provide Awards and
	
	
	
	
	

	Incentives to Student
	
	
	
	
	

	Achievers:
	
	
	
	
	

	XXXIII.1. Board Placers
	
	
	
	
	

	XXXIII.2. Gold Medalists
	10
	10
	10
	10
	10

	XXXIII.3. Recipients of Regional,
	
	
	
	
	

	
	National and International
	
	
	
	
	

	
	Awards
	
	
	
	
	

	XXXIII.4. Academic  Excellence
	5
	5
	5
	5
	5

	
	Awardees
	
	
	
	
	

	XXXIII.5. Recipients of other Non-
	10
	10
	10
	10
	10

	
	Academic Awards
	
	
	
	
	

	XXXIV. Conduct of Presentations/
	
	
	
	
	

	Shows Involving Various
	
	
	
	
	

	Cultural Groups
	
	
	
	
	

	
	Theatre/Performing Arts
	1
	1
	1
	2
	2

	
	Dance Troupe
	1
	1
	1
	2
	2

	
	Chorale
	1
	1
	1
	1
	1

	
	University Band
	
	
	
	
	

	
	PEP Squad
	
	
	
	
	


XXXV. Encourage USSC and other

Student Organizations to

Undertake IGPs:

	
	
	T-Shirts Printing
	1
	2
	2

	
	
	Souvenir Items
	2
	3
	5
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	
	Film Showing
	
	
	5
	5
	5

	
	Hosting/Sponsoring
	
	
	3
	5
	5

	
	Seminars/Symposia/
	
	
	
	
	

	
	Workshops
	
	
	
	
	

	XXXVI. Design and Implement Work-
	
	
	
	
	

	
	For-School Program
	
	
	
	
	

	
	Organize PEP Squad
	1
	1
	1
	1
	1

	
	Mobilize the University
	
	
	
	
	

	
	Band and Majorettes and the
	
	
	
	
	

	
	PEP Squad during Various
	
	
	
	
	

	
	Competitions (in and off-
	
	
	
	
	

	
	campus)
	
	
	
	
	



4.0. QUALITY MANAGEMENT OF RESOURCES

4.0.1. QUALITY FACULTY AND STAFF


	
	
	
	
	
	YEAR
	
	
	

	
	PROGRAMS/PROJECTS
	1
	
	2
	3
	4
	5
	

	
	
	
	
	
	
	
	

	1. Career Devt. Program for Personnel
	
	
	
	
	
	
	

	 Development of Staffing Pattern for the
	
	
	
	
	1
	1

	
	University (See separate sheet)
	
	
	
	
	
	
	

	 Implement staff devt. plan (Degree and
	
	
	
	1
	
	
	

	
	Non-degree Programs) for faculty and
	
	
	
	
	
	
	

	
	staff
	
	
	
	
	
	
	

	 Sourcing of scholarship funds from other
	
	2
	2
	2
	3
	5

	
	agencies locally/Internationally
	
	
	
	
	
	
	

	 Conduct of In-service trainings for faculty
	
	2
	2
	2
	2
	2

	
	and non-teaching staff
	
	
	
	
	
	
	

	 Enhancement and Implementation  faculty
	
	2
	2
	2
	2
	2

	
	and staff performance evaluation
	
	
	
	
	
	
	

	
	system/performance management system
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	 Initiate job induction program for new staff
	2
	2
	2
	2
	2

	and faculty
	
	
	
	
	

	 Initiate Productivity and Quality
	1
	1
	1
	1
	1

	Management practices for all units of the
	
	
	
	
	

	University
	
	
	
	
	

	 Develop Professorial Chairs and
	1
	1
	1
	1
	1

	International Linkages with other
	
	
	
	
	

	Universities on Staff Development
	
	
	
	
	

	
	
	
	
	
	

	2. Strengthen Faculty and Staff Welfare
	
	
	
	
	

	and Development Program
	
	
	
	
	

	 Review and revise policies for faculty and
	
	
	
	
	1

	staff to ensure their welfare and
	
	
	
	
	

	development
	
	
	
	
	

	 Implement health, sports, spiritual,
	3
	3
	3
	3
	3

	recreation and social development
	
	
	
	
	

	program
	
	
	
	
	

	 Provide adequate housing facilities to
	
	
	
	
	

	deserving faculty and staff
	
	
	
	
	

	 Implement/Institutionalize a provident fund
	1
	1
	1
	1
	1

	to support faculty and staff financial
	
	
	
	
	

	needs.
	
	
	
	
	

	 Sustain support to faculty union and non-
	1
	1
	1
	1
	1

	teaching association on its internal
	
	
	
	
	

	operation and programs(See separate
	
	
	
	
	

	sheet)
	
	
	
	
	

	
	
	
	
	
	

	3. Ensure hiring/promotion of quality faculty
	
	
	
	
	

	and staff:
	
	
	
	
	

	  Review policies on recruitment and
	1
	1
	1
	1
	1

	promotion of faculty and staff
	
	
	
	
	

	  Hiring of quality faculty and staff within
	
	2
	4
	6
	3

	the required  priority fields of the
	
	
	
	
	

	University
	
	
	
	
	

	  Implementation of CHED’s Program for
	1
	1
	1
	1
	1

	Faculty with MS/MA/PhD degrees to
	
	
	
	
	

	teach in the Undergraduate/Graduate
	
	
	
	
	

	Programs of the University
	
	
	
	
	



4.0.2 QUALITY INFORMATION AND COMMUNICATION TECHNOLOGY

	
	PROGRAMS/PROJECTS
	Year

	
	
	
	

	
	
	
	



2010-2014 CBSUA Development and Strategic Plan

Page 90


	
	1
	2
	3
	4
	5

	I. Sustain CBSUA University Website
	
	
	
	
	

	operation:
	-
	-
	-
	-
	1


A. With comprehensive content (News, on-line grades posted, Alumni information links, Undergraduate/Graduate School Programs, News, Bids & Awards, weather data);
B. All Colleges w/ established institutional

	
	Website linked to the main University
	-
	-
	-
	-
	1

	
	website;
	
	
	
	
	

	
	
	
	
	
	
	

	
	II. Operationalize a University e-Learning
	
	
	
	
	

	
	Center with expanded services:
	
	
	
	
	

	
	A.  To provide computer requirement and
	-
	-
	-
	-
	5

	
	internet access (wired/wireless) by
	
	
	
	
	

	
	students and faculty for learning and
	
	
	
	
	

	
	research.
	
	
	
	
	

	
	B.  To host ICT training for students,
	
	
	
	
	

	
	faculty and other institutional partners
	
	
	
	
	

	
	(Geo-Spatial Mapping: GIS & Remote
	
	
	
	
	

	
	Sensing, Computer-based Statistics,
	
	
	
	
	

	
	On-line English teaching or speech
	
	
	
	
	

	
	lab, Web Seminar)
	
	
	
	
	

	
	III. Local Area Network established:
	
	
	
	
	

	
	A.  LAN through wireless connection
	2
	3
	11
	-
	17

	
	B.  Plan for fiber-optic backbone
	
	
	
	
	

	
	developed
	
	
	
	
	

	
	IV. University Portal for all e-Learning
	
	
	
	
	

	
	resources developed and accessible to
	
	
	
	
	

	
	faculty and students
	
	
	
	
	

	
	A.  Through IntraNet system (Course
	
	
	
	
	

	
	curriculum, instructional materials,
	
	
	
	
	

	
	On-line journals and books);
	
	
	
	
	

	
	B.  Through Area-wide scale (Open-
	
	
	
	
	

	
	system)
	
	
	
	
	

	
	
	
	
	
	
	

	
	V. Additional computer laboratories
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	installed (with 1:1 user to computer
	
	
	
	
	

	ratio and at least 30 desktop
	-
	-
	-
	-
	1

	workstations per computer
	
	
	
	
	

	laboratory);
	
	
	
	
	

	
	
	
	
	
	

	VI. ICT equipment/ facilities available (with
	-
	-
	-
	-
	4

	at least 5 rooms per Institute with
	
	
	
	
	

	fixed LCD and computer laptop
	
	
	
	
	

	available for immediate use by
	
	
	
	
	

	faculty and students);
	
	
	
	
	

	
	
	
	
	
	

	VII. Operational Campus-wide University
	-
	5
	11
	15
	17

	WIFI Internet Access
	
	
	
	
	

	
	
	
	
	
	

	VIII. Modules for academic e-governance
	
	
	
	
	1

	systems (MIS) developed and
	
	
	
	
	

	installed in major offices (e.g. on-
	
	
	
	
	

	line student registration, cashiering,
	
	
	
	
	

	& library management, payroll);
	
	
	
	
	

	
	
	
	
	
	

	IX. Computerized Attendance system
	-
	-
	-
	1
	-

	established and linked to payroll
	
	
	
	
	

	system;
	
	
	
	
	

	
	
	
	
	
	

	Sensor-system for student and faculty
	
	
	
	
	

	monitoring installed at the library
	
	
	
	
	

	
	
	
	
	
	

	CCTV for security monitoring established
	-
	8
	8
	8
	8

	(installed in critical places of the
	
	
	
	
	

	University);
	
	
	
	
	

	
	
	
	
	
	

	Telephone connection expanded to all
	-
	15
	15
	15
	15

	major offices (60 PABX lines, at least);
	
	
	
	
	

	
	
	
	
	
	



4.0.3 QUALITY AUXILIARY SERVICES

	
	Programs / Projects
	
	
	Year
	
	
	

	
	
	1
	2
	3
	4
	5
	

	
	I. Core Indicator
	
	
	
	
	
	

	
	A. Projects:
	
	
	
	
	
	

	
	A.1. Construction of Student
	-
	-
	-
	-
	1
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	Center
	
	
	
	
	

	
	
	
	
	
	

	A.2. Construction of Boys
	
	
	
	
	

	Dormitory
	
	
	x
	
	

	
	
	
	
	
	

	A.3. Construction of University
	
	
	
	
	

	Infirmary
	
	
	
	
	X

	
	
	
	
	
	

	A.4. Repair of Staff Housing
	x
	x
	x
	x
	x

	
	
	
	
	
	

	A.5. Repair of New Ladies
	
	
	x
	X
	

	Dormitory
	
	
	
	
	

	
	
	
	
	
	

	A.6. Installation of the Art Audio
	
	
	x
	X
	

	Systems in the various
	
	
	
	
	

	Facilities (Social Hall,
	
	
	
	
	

	Atrium and Auditorium)
	
	
	
	
	

	
	
	
	
	
	

	A.7. Procurement of Aircondi-
	
	
	
	
	

	tioning Units (Social Hall,
	
	
	
	
	

	Auditorium and Atrium)
	
	
	
	
	

	
	2
	2
	2
	2
	2

	A.8. Rehabilitation of electrical
	
	
	
	
	

	and water connections in
	1
	-
	1
	1
	1

	the various facilities
	
	
	
	
	

	
	
	
	
	
	

	A.9. Establishment of a Univer-
	
	
	
	
	

	sity Printing Press
	
	
	
	
	

	
	
	
	
	
	

	A.10. Repair of Our Lady of
	
	
	
	x
	X

	Lourdes and Roco’s
	
	
	
	
	

	Dormitories
	
	
	
	
	

	
	
	
	
	
	

	A.11. Procurement of Office
	x
	x
	x
	x
	x

	Equipments and
	
	
	
	
	

	Supplies
	
	
	
	
	



4.0.4 QUALITY ENTREPRENEURSHIP

	
	Programs / Projects
	
	
	Year
	
	
	

	
	
	1
	2
	3
	4
	5

	
	1.1 Retrieval Operation of land
	X
	
	5.0
	17.8
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	resources
	
	
	Has.
	Has.
	
	

	
	
	
	
	uplan
	lowlan
	
	

	
	
	
	
	d
	d
	
	

	
	1.2. Procurement of Farm Machineries
	
	
	
	
	
	

	
	and Equipment
	
	
	
	
	
	

	
	- Hand Tractors (5 units)
	
	
	
	
	
	

	
	- Threshers with Blowers (5 units)
	1
	-
	-
	/
	-

	
	- Corn Shellers (5 units)
	1
	-
	-
	-
	-

	
	- Chain saw (1 unit)
	
	
	
	
	
	

	
	- Power sprayer (1 unit)
	1
	-
	-
	-
	-

	
	- Knapsack sprayers (10 units)
	
	
	
	
	
	

	
	- Upland power tillers (5 units)
	-
	1
	-
	-
	-

	
	- Grasscutters (10 units)
	-
	-
	-
	1
	-

	
	- Assorted nursery tools/equipment
	
	-
	-
	-
	-

	
	- Canvass/Trapal (10 pcs.)
	1
	
	
	
	
	

	
	
	1
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	1.3. Production Cycles
	
	
	
	
	
	

	
	- Lowland Rice
	
	
	
	
	
	

	
	- Yellow Corn
	2
	2
	2
	2
	2

	
	- Nursery
	
	
	
	
	
	

	
	1.4. Construction of :
	
	
	
	
	/

	
	- Warehouse/granary
	
	
	
	
	/

	
	- Rice hull-fed dryers
	
	
	
	
	
	

	
	- Greenhouses
	
	
	/
	/
	
	

	
	- Nursery storage room
	
	
	
	
	/

	
	- Potting shade
	
	
	
	
	/

	
	1.5. Re-establishment of rice mill
	-
	-
	-
	1
	-

	
	
	
	
	
	
	
	

	
	2.1 Rehabilitation of existing building
	
	
	
	
	
	

	
	and construction of a new one
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	2.2 Acquisition of 5,000 heads ready-
	
	
	
	/
	/

	
	to-lay pullets
	
	
	
	
	
	

	
	2.3 Operation and maintenance of the
	
	
	
	
	
	

	
	project:
	
	
	
	
	
	

	
	- Feed cost
	
	
	
	/
	/

	
	- Biologics
	
	
	
	/
	/

	
	- Labor cost
	
	
	
	/
	/

	
	- Water and electricity
	
	
	
	/
	/

	
	- Contingencies
	
	
	
	/
	/

	
	3.1 Identify broiler production
	
	
	
	/
	/

	
	integrator presently operating in the
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	area
	
	
	
	
	
	

	
	3.2
	Construction of houses with
	-
	-
	-
	-
	2

	
	10,000 head capacity
	
	
	
	
	
	

	
	3.3
	Operation and maintenance of the
	
	
	
	
	
	

	
	project (5 batches/year):
	
	
	
	
	
	

	
	- Labor cost
	
	
	
	
	
	

	
	- Lights and Water
	
	
	
	
	
	

	
	4.1
	Construction of pig pens
	-
	-
	-
	-
	2

	
	4.2
	Acquisition of equipment and farm
	
	
	
	/
	/
	

	
	tools
	
	
	
	
	
	

	
	4.3
	Acquisition of breeder stock:
	
	
	
	
	
	

	
	- 100 ready-to-breed F1 gilts
	
	
	
	
	/
	

	
	- 50 ready-to-breed gilts (Foundation
	
	
	
	
	/
	

	
	Stock)
	
	
	
	
	
	

	
	- 4 Juniors boars
	
	
	
	
	/
	

	
	4.3
	Operation and maintenance of the
	
	
	
	
	
	

	
	project (5 batches/year):
	
	
	
	
	
	

	
	- Feed cost
	
	
	
	
	
	

	
	- Biologics
	
	
	
	
	
	

	
	- Water and Electricity
	
	
	
	
	
	

	
	- Salary and wages
	
	
	
	
	
	

	
	- Technical supervision cost
	
	
	
	
	/
	

	
	- Fuel and oil
	
	
	
	
	
	

	
	- Sundries
	
	
	
	
	
	

	
	5.1
	Acquisition of:
	
	
	
	
	
	

	
	- 10 Dairy heifers
	
	
	
	/
	/
	

	
	- 1 dairy bull
	
	
	
	/
	/
	

	
	5.2
	Repair of existing building
	
	
	
	
	
	

	
	5.3
	Acquisition of Equipment
	
	
	
	/
	/
	

	
	
	
	
	
	
	
	
	

	
	5.3
	Operation and maintenance of the
	/
	/
	/
	/
	/
	

	
	project :
	
	
	
	
	
	

	
	- Feed cost
	
	
	
	
	
	

	
	- Biologics
	
	
	
	
	
	

	
	- Lights and Water
	
	
	
	
	
	

	
	- Labor Cost
	
	
	
	
	
	

	
	- Contingencies
	
	
	
	
	
	

	
	6.1
	Acquisition of:
	
	
	
	
	/
	

	
	- 20 Head
	
	
	
	
	
	

	
	6.2
	Repair and construction of
	
	
	
	
	/
	

	
	building
	
	
	
	
	
	

	
	6.3
	Acquisition of equipment:
	
	
	
	
	/
	

	
	6.4
	Operation and maintenance of the
	
	
	
	
	
	

	
	project:
	
	
	
	
	
	

	
	- Feed cost
	
	
	
	
	/
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	- Biologics
	
	
	
	
	/
	

	
	- Lights and Water
	
	
	
	
	/
	

	
	- Labor Cost
	
	
	
	
	/
	

	
	- Contingencies
	
	
	
	
	/
	

	
	7.1
	Rehabilitation of submersible
	
	
	
	/
	/
	

	
	irrigation
	
	
	
	
	
	

	
	7.2
	Procurement/repair of farm
	
	
	
	
	
	

	
	machineries and equipment
	
	
	
	
	
	

	
	- Repair of hand tractor
	
	
	
	/
	/
	

	
	- 10 pcs double-push type rotary
	
	
	
	/
	/
	

	
	weeder
	
	
	
	
	
	

	
	- Knapsack sprayer
	
	
	
	/
	/
	

	
	7.3
	Operation and maintenance of the
	
	
	
	
	
	

	
	project:
	
	
	
	
	
	

	
	- Labor Cost
	
	
	
	/
	/
	

	
	- Supplies and materials
	
	
	
	/
	/
	

	
	- Contingencies
	
	
	
	/
	/
	

	
	8.1
	Acquisition and repair of green
	
	
	
	/
	/
	

	
	houses
	
	
	
	
	
	

	
	8.2
	Acquisition of upland power tiller
	
	
	
	/
	/
	

	
	
	
	
	
	
	/
	/
	

	
	8.3
	Supplies and material costs
	
	
	
	
	
	

	
	8.4
	Irrigation water facilities
	1
	1
	1
	1
	1

	
	
	
	
	
	
	
	

	
	8.5
	Contingencies
	
	
	
	
	X

	
	9.1
	Acquisition 10 dairy careheifers
	
	
	
	/
	/
	

	
	and 1 dairy carabull
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	9.2
	Construction of Building
	
	
	
	/
	/
	

	
	
	
	
	
	
	/
	/
	

	
	9.3
	Acquisition of equipment
	
	
	
	
	
	

	
	
	
	
	
	
	/
	/
	

	
	9.4
	Establishment water facilities
	
	
	
	
	
	

	
	9.5
	Operation and maintenance of the
	
	
	
	
	
	

	
	project:
	
	
	
	
	
	

	
	- Feed cost
	
	
	
	/
	/
	

	
	- Biologics
	
	
	
	/
	/
	

	
	- Light and water
	
	
	
	/
	/
	

	
	- Labor Cost
	
	
	
	/
	/
	

	
	
	
	
	
	
	/
	/
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	9.6 Contingencies
	
	
	
	
	
	

	10.1 Acquisition of upland power tiller
	
	
	
	
	/
	/

	
	
	
	
	
	
	

	10.2 Supplies and materials
	
	
	
	
	/
	/

	
	
	
	
	
	
	/
	/

	10.3 Labor costs
	
	
	
	
	
	

	
	
	
	
	
	
	/
	/

	10.4 Oil and fuel
	
	
	
	
	
	

	
	
	
	
	
	
	/
	/

	10.5 Contingencies
	
	
	
	
	
	

	5.0 QUALITY GOVERNANCE AND MANAGEMENT
	
	
	
	

	
	
	
	
	
	
	
	

	
	Programs / Projects
	
	
	
	Year
	
	

	
	
	1
	
	2
	3
	4
	5

	I.
	Formulate Organizational
	
	
	
	
	
	

	
	Structure showing the different
	-
	
	x
	-
	x
	-

	
	colleges and academic
	
	
	
	
	
	

	
	functions
	
	
	
	
	
	

	
	A.  Well coordinated organizational
	x
	-
	-
	-
	-

	
	structure with designated staff
	
	
	
	
	
	

	
	and well-defined functions
	
	
	
	
	
	

	
	B.  Integration/Creation of Grievance
	
	
	x
	
	
	

	
	Office
	
	
	
	
	
	



AI. Formulation of a comprehensive University Code

	A.  Comprehensive University Code
	X
	X

	
	(containing)
	
	

	
	Administrative Manual
	X
	

	
	Human Resource Development
	
	

	
	Policy
	
	


· Instruction Manual
	
	
	Research Manual
	X
	

	
	
	Extension Manual
	X
	

	
	
	Student Manual
	X
	

	
	
	
	X
	

	
	
	IGP Manual
	
	

	
	
	
	X
	

	
	
	Provident Fund
	
	

	
	
	
	
	

	
	 Policy on Institutional Linkages
	X
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	and Partnership
	
	
	X
	
	
	
	

	
	
	
	Citizen’s Charter Manual
	
	x
	
	X
	
	
	

	
	
	 Intellectual Property Mgt. Policy
	X
	
	
	
	
	
	

	
	
	
	Internal Audit Manual
	
	
	
	
	
	
	

	
	
	
	NSTP Operational Manual
	X
	
	x
	
	
	
	

	
	
	
	Faculty Unionism
	X
	
	
	X
	
	
	

	
	
	 Manual for Operation of CBSUA
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	Association
	X
	
	
	
	
	
	

	
	
	 Policy Criteria for Selection of
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	BOR
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	III.
	Preparation of University
	
	
	
	
	
	
	

	
	
	Computer-Based Management
	
	
	
	
	
	
	

	
	
	Information System
	
	
	
	
	
	
	

	
	
	A.  A Computer-Based MIS on:
	
	
	
	
	
	
	

	
	
	
	
	Records Management
	-
	X
	-
	-
	
	X

	
	
	
	
	System
	-
	
	-
	
	
	
	

	
	
	
	
	Institution of Editorial Board
	-
	
	-
	x
	
	
	

	
	
	
	
	Multi-media and internet
	-
	
	X
	-
	
	
	

	
	
	
	
	access
	-
	
	-
	x
	
	
	

	
	
	
	
	On line enrolment and
	
	
	
	
	
	
	

	
	
	
	
	payment system
	
	
	
	-
	
	
	

	
	
	
	
	Regularly updated
	X
	X
	X
	
	
	X

	
	
	
	
	University webpage
	
	
	
	X
	
	

	
	
	
	
	
	
	X
	X
	X
	
	X

	
	
	
	
	Operational E-library
	
	
	
	
	
	

	
	
	
	
	
	x
	x
	x
	x
	
	x

	
	
	
	
	Research & Extension
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	Journal
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	IV.
	Acquisition and Installation of
	
	
	
	
	
	
	

	
	
	State-of-the-Art Communication
	
	
	
	
	
	
	

	
	
	System and Monitoring Devices
	
	
	
	
	
	
	

	
	
	A.  Acquisition of the following:
	
	
	
	
	
	
	

	
	
	
	
	Installed CCTV Camera at
	8
	8
	8
	8
	
	8

	
	
	
	
	critical sites of the campus
	
	
	
	
	
	
	

	
	
	
	
	Portable radio
	1
	-
	-
	1
	
	2

	
	
	
	
	LCD Projectors
	
	
	
	
	
	

	
	
	
	
	Wireless Telephone &
	
	x
	
	X
	
	
	

	
	
	
	
	Internet System
	
	
	
	
	
	
	

	
	
	
	
	Paperless instruction,
	
	
	
	
	
	
	

	
	
	
	
	publications and
	
	
	x
	x
	
	x

	
	
	
	
	communication, recruitment,
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	promotions, transfer,
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	biddings and other
	
	
	
	
	

	
	
	university related activities
	
	
	
	
	

	
	V.
	Formulation and
	
	
	
	
	

	
	
	implementation of Campus
	
	
	
	
	

	
	
	Health and Security Program
	
	
	
	
	

	
	
	A.  Continuous Health and Security
	1
	1
	1
	1
	1

	
	
	Program
	
	
	
	
	

	
	
	B.  Acquisition of Standby
	
	
	
	
	x

	
	
	Emergency Vehicles and
	
	
	
	
	

	
	
	Ambulance
	
	
	
	
	

	
	
	
	1
	1
	1
	1
	1



C. Stress Management Program

VI.Construction/ Establishment of Campus Health and Security Program

A.  Operational Function Hall with

Built-in-state-on-art facilities and X equipment

VII.
Advocacy/ Compliance of

Disaster Risk Reduction

Recovery and Management Bill

A. Disaster Risk Reduction and Management Program

	
	Risk assessment/Analysis
	-
	-
	-
	1
	-

	
	Disaster Prevention
	1
	1
	1
	1
	1

	
	Measures
	1
	1
	1
	1
	1

	
	Disaster Mitigation
	1
	1
	1
	1
	1

	
	Measures
	
	x
	x
	X
	X

	
	Disaster Preparedness Drill
	
	
	
	
	

	
	DRRM facilities and
	
	
	
	x
	X

	
	Equipment acquired
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	e.
	Completion
	of
	library
	
	
	
	x
	

	mezzanine   floor
	as
	library
	
	
	
	
	

	expansion
	
	
	
	
	
	
	

	f.
	Additional Building for Agri-
	
	
	x
	x
	

	ecotourism/entrepreneurship/a
	
	
	
	
	

	gribusiness/CEM
	
	
	
	
	
	
	

	f. Expansion of the Office of the
	
	
	
	x
	

	Registrar
	
	
	
	
	
	
	

	g. Elementary building
	
	
	
	x
	
	

	
	
	
	
	
	
	
	

	h.
	Additional
	Education
	
	
	
	x
	

	building
	
	
	
	
	
	
	
	

	i. Swimming Pool
	
	
	
	
	
	
	x

	
	
	
	
	
	
	

	j. Engineering building
	
	
	
	x
	
	

	
	
	
	
	
	

	j. Small Animal Housing Unit for
	
	
	x
	
	

	Laboratory Animals
	
	
	
	
	
	
	

	
	1. 1-sow pigpen
	
	
	
	
	
	
	

	
	2. 100-hd Broiler house
	
	
	
	
	

	
	3. 50hd Layer House
	
	
	
	
	
	

	
	4. 5 head goat house
	
	
	
	
	
	

	
	5. 2-head Feed lot House
	
	
	
	
	

	1.
	Acquisition of Laboratory
	
	x
	
	
	

	
	Apparatus and Equipment
	
	
	
	
	

	a. microbiology/public health lab
	
	
	
	
	x
	

	
	
	
	
	
	
	
	

	b. small animal surgery lab
	
	
	
	
	
	x
	

	
	
	
	
	
	
	

	c. Large animal surgery lab
	
	
	
	
	x
	

	
	
	
	
	
	
	
	

	d. Pathology lab
	
	
	
	
	
	x
	

	
	
	
	
	
	
	
	

	e. Gross anatomy lab
	
	
	
	
	
	x
	

	
	
	
	
	
	
	
	

	f. histology lab
	
	
	
	
	
	x
	

	
	
	
	
	
	
	
	

	g. embryology lab
	
	
	
	
	
	x
	

	
	
	
	
	
	
	

	h. physiology/pharmacology lab
	
	
	
	
	x
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	i. parasitology lab
	
	
	
	x
	

	
	
	
	
	
	

	j. lab glasswares and supplies
	
	
	
	x
	

	
	
	
	
	
	

	k. lab chemicals and staining reagents
	
	
	x
	x
	X

	
	
	
	
	
	

	l. purchase of culture media
	
	
	x
	x
	X

	
	
	
	
	
	

	m. animal vaccines
	
	
	x
	x
	X

	
	
	
	
	
	

	n. animal medicines
	
	
	x
	x
	X

	
	
	
	
	
	

	LAB Equipments
	-
	-
	-
	-
	-

	
	
	
	
	
	

	o. small animal gas anesthesia
	-
	-
	-
	1
	-

	machine
	
	
	
	
	

	p. microtome
	-
	-
	-
	1
	-

	
	
	
	
	
	

	q. ultrasound
	-
	-
	-
	1
	-

	
	
	
	
	
	

	r. x-ray machine
	-
	-
	-
	1
	-

	
	
	
	
	
	

	s. autoclave machine
	-
	-
	-
	1
	-

	
	
	
	
	
	

	t. surgical table
	-
	-
	-
	1
	-

	
	
	
	
	
	

	u. microscope (basic)
	-
	-
	10
	25
	25

	
	
	
	
	
	

	v. binocular microscope
	-
	-
	2
	5
	5

	
	
	
	
	
	

	w. binocular microscope with camera
	-
	-
	2
	2
	2

	
	
	
	
	
	

	c. water bath
	-
	-
	1
	1
	1

	
	
	
	
	
	

	y. large animal gas anesthesia
	-
	-
	-
	-
	1
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CHAPTER V

Estimated Cost of Implementation

The 5-year budget for the implementation of the CBSUA Development and Strategic Plan (2010-2014) is premised on the following: 1) the current financial resources of the academe needs to be increased significantly to pursue the school’s strategic directions, 2) aggressive resource mobilization schemes will substantially contribute to the generation of funds necessary to achieve the university’s medium and long-term goals, and 3) the conversion of the college into a state university in the immediate future will pave the way for gaining the necessary advantage, through the infusion of new funds and added mandate, to reach the long term targets.

The institution’s total annual budget was based on three major sources of funds, namely: 1) allotments from the General Appropriations Act (GAA) or the General Fund, 2) allotments from income generated by various business projects of the academe or the Income Trust Fund, and 3) Donations and Grants

As a government institution, the University shall get the bulk of its funds from the GAA which sustains the general fund. General Fund allotments consist of the academe’s regular budget, supplementary releases, and congressional initiatives. General Fund allotments are allocated for recurrent and non-recurrent cost.

The Income Trust Fund is appropriated out of projected current income and accumulated savings from prior years. Current income includes income from operations (e.g. tuition and miscellaneous student fees, legal research fees), auxiliary services (student dormitories, faculty and staff housing), interest earnings on deposits, and miscellaneous income (e.g. rent income). Income Trust Fund allotments may be allocated to recurrent spending and capital outlays.

Trust Funds consist of external and internal trust accounts. External trust funds consist of research grants from industry and private endowments for student scholarships, faculty development, and professorial chairs, and donations in cash or in kind. Internal trust funds (also known as “income-fed” trust funds) consist of miscellaneous student fees earmarked for libraries, laboratories, student services and co-curricular activities. The use of trust funds is bound by provisions of the contract, deed of donation, or earmarking.
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The assumption indicated RA 9717 dubbed as “An Act Converting the Camarines Sur State Agricultural College in the Municipality of Pili, Province of Camarines Sur into a State University to be known as the Central Bicol State University of Agriculture, is one of the primary basis in the computation of the University budget to realize the Strategic Plan until year 2014. Through this, a substantial increase in the allotment from the GAA is expected to pour-in to the University coffers starting 2010.

The financial standing of the academe on its first year of operation will start from the same level of support with the proposed 2010 budget amounting to Php 181 million and will be augmented on the first year by Php 75 million as an implication of the conversion of the State College into University in year 2009. Beginning from year 2010, an additional P 25 million will be infused annually to the 2009 funding level within five (5) succeeding years. Thus, the University will commence from Php 274 million funding in 2010, Php 244 – 345 million during the establishment years (2010-2014).

Moreover, aggressive resource generation activities through the implementation of diverse income generating/business projects and accessing of funding from local and international agencies shall be initiated by various University offices to augment its current sources of financial support. As projected, both sources can accumulate 1 million annually in the next 5years and will be tripled (3 million) from year 2014, when the University is on its full operation and sustaining phase.

Table 1. Projected Annual Budget („000)

S/Y 2010-2014

	SOURCES
	2010
	2011
	2012
	2013
	2014

	Gen. App. Act
	169,735
	210,152
	196,438
	244,638
	260,500

	Income Trust
	
	
	
	
	

	Fund
	10,775
	44,000
	80,000
	100,000
	110,000

	Donations/Grants
	500
	15,000
	17,000
	20,000
	20,000

	RA 9717:
	
	
	
	
	

	 University
	
	
	
	
	

	support
	75,000
	
	
	
	

	 Annual support
	
	25,000
	25,000
	25,000
	25,000

	TOTAL
	256,010
	294,152
	318,438
	389,638
	415,500



Table 2. Projected Annual Financial Allocation („000)

s/y 2005-2018

	
	PARTICULARS
	Baseline
	Year 1
	Year 2
	Year 3
	Year 4
	

	
	
	2010
	2011
	2012
	2013
	2014
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	Personal Services
	135,500
	158,526
	160,504
	189,676
	210,800
	

	
	MOOE
	20,000
	31,083
	34,191
	37,610
	41,371
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	Capital Outlay
	25,510
	24,843
	90,000
	50,000
	50,000

	Project/program
	
	
	
	
	

	support
	75,000
	45,000
	25,179
	19,097
	23,407

	TOTAL
	256,010
	294,152
	318,438
	389,638
	415,500


In terms of financial distribution, a substantial amount was allocated to capital outlay items, especially during the second to fourth years of the University, to cover expenditures for massive development and upgrading of physical facilities required by the University to accommodate new curricular program offerings and its growing clientele.

Considerable development support fund for new RDE projects was allocated to speed-up generation of technological breakthroughs which are vital in attracting significantly increasing number of students to pursue their academic aspirations in the University. These projects will also broaden the collaborative activities of the academe with other institutions. However, this level of funding is limited vis-à-vis the long list of possible projects that the University should be involved with as a regional center of excellence or development in targeted programs. Thus, the amount will be utilized as counterpart, which is required by some organizations / agencies to beef-up its total value and magnify the number of projects that can be covered and areas served as well.
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CHAPTER VI

Organization and Management

The University, will initiate its efforts from the 2003 approved organizational structure. The streamlined structure, as its starting point in serving the region as a center of excellence in agriculture and technology, is geared at strengthening the operation of the academe’s five (5) major program areas: instruction, research, extension, production, and administrative services across its covered campuses.

Figure 1 shows the enhanced structural configuration of the organization, emphasizing the empowerment of various colleges as the institutional backbone of the University of higher learning to implement its program priorities that are attuned atpropellingagro-industrial productivity in rural-urban areas of the province and in the region as well.

Focused on its long–term development path, the University’s organizational structure defines that the institutional power be vested on four levels: (1) The Board of Regents for policy direction; (2) The Office of the President, and the various Councils and Offices of Vice Presidents for Administration, for Academic Affairs, for Research, Extension, Production and Enterprise Development, and Vice President for Planning and External Affairs;

(3) the division directors performing specific line functions of various program areas; and, (4) the colleges at the forefront of its operation.

Though the defined priorities in the Strategic Plan were set as common goals of all members of the academe, the responsibility of attaining specific targets shall be shared by various University Offices and the respective development plans will indicate their performance commitments.

In the operation, the different Sectoral Development Agenda of the Universityshallbe primarily shared by two (2) clusters: the Office of the Academic Affairs and the Office of Research, Extension, Production and Enterprise Development, while the support to operations shall be managed by the Office of Administration andsupportservices and the Office for Planning and External Affairs.

The Academic Affairs cluster shall directly supervise the heads of the Graduate Studies, Undergraduate Studies, Student Affairs and Services, the Office of the Registrar and Library services. These offices shall take charge of harnessing the students’ potentials and developing quality graduates with excellent distinctions on instruction, production and management, processing and delivery of technologies for agriculture and industrial sector. They shall move
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towards enhancing the policies and guidelines of the University that will improve the performance of the academic and student affairs, student admission and records, library services, faculty and staff, and other related programs and projects of the cluster.

The immediate merging of the various academic departments shall be a starting-point of this cluster to spin-off the creation of different colleges of the University in the near future.

The Research, Extension, Production and Enterprise Development cluster shall work closely with the faculty and staff of the other cluster through various working committees and task forces in developing the University’s regional reputation for RDE. The cluster shall initiate the crafting of a comprehensive RDE agenda and programs consistent with the University vision, mission and goals. They shall also review the current RDE activities and recommend appropriate policies that will enhance its performance vis-à-vis the expected targets and outputs. They shall utilize its utmost capacity to strengthen the collaborative efforts with various institutional partners of the University (students, faculty, LGU, NGA, and Civil Society) to facilitate the implementation of RDE programs and projects in the agropolitan communities served by the academe and in the operationalization of the different support institutes.

Sustaining the establishment of community learning centers will be strategically critical in broadening the initial collaboration with various development actors at the local level and in the mobilization of other support from national and international institutions to amplify the development projects in its service areas. These strengthened villages shall serve as venues for the University students, faculty, and partner institutions to apply technological breakthroughs generated by the University, to convey social development concepts, and to collect new ideas to off-shoot new products and services for farmers, entrepreneurs, and educators.

The Administration and Finance Cluster shall be composed of the Divisions of Business Affairs and Auxiliary Services, General Administrative and Support Services, Financial Management Services and the Physical Plant. The clustershall take the lead in the over-all implementation of business and auxiliary services, general administrative support services, finance management, physical plant and other support services of the University. The clusters shall review and formulate the institutional programs on staff development to consolidate its manpower resources to carry-out University’s committed services to its growing clientele at the most efficient-level. Improvement of policies on the maximum use of facilities and resources through different management and resource-sharing arrangements will be given substantial attention as an integral part of the University’s trust to upgrade its fiscal capability and attain long-term financial self-reliance.
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The Planning and External Affairs clusters shall be composed of the office of Institutional Planning, Resource Generation and Linkaging; Management Information Systems (MIS); Internal Audit, and the Statistics Office. The cluster shall take the lead in coming up with the University’s over-all plans, both developmental and strategic. It shall also handle the MIS of the University for easy handling of records of students, faculty and staff, including accounting and fiscal data of the University. It shall also take charge of the monitoring and evaluation of the overall performance of the University, getting inputs from faculty and staff performance, programs and project performance to ensure giving of incentives to delivery units that showed meritorious performance. The cluster shall likewise lead in reviewing and formulate institutional programs, policies and implementing guidelines to ensure that the University as a whole shall move towards the attainment of its vision, mission and goals.

In coordination with the Office of the VP for Planning and External Affairs, all clusters shall initiate aggressive linkaging efforts with various entities and agencies in the pursuit of the development objectives of the University. Likewise, they will coordinate with other clusters to complement and achieve the targets of related services and programs.

The focal-point in the harmonization governing policies of the University shall be the four (4) University Councils whose members come from various Offices and Divisions of the academe: the Administrative Council, the Academic Council, the Research Development and Extension Council, and the Production Management Council.

Aside from the councils and administrative offices supporting the President in orchestrating the realization of the strategic plan and developing a strong community support for the University, several staff offices will be operating under the Office of the President. This includes the Offices of the College and Board Secretary, Legal Services, and Public Information. Other specialized units such as Accreditation, Gender and Development, Alumni Affairs, and the like will be working under the Office of the President.

The College Code contains all specific functions of the respective offices and shall be updated as the academe evolves into a full-blown University.

The University shall continue to develop its capabilities to make planning and budgeting procedures be fully integrated and institutionalized within all major entities and across college/unit boundaries. The installed monitoring and evaluation procedure shall be enhanced into a pro-active system to suit the growing functions of the academe. Periodic comprehensive assessment workshops and other creative approaches shall be instituted as a vital process for an effective M&E system to assist the different management units in
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determining whether goals, objectives, and targets indicated in the Strategic Plan are attained through the defined strategies, programs, projects, and activities.

The Plan shall be reviewed periodically to accommodate adjustments and amendments to adapt and reflect the recent development in the operational environment of the region and higher education systems. Likewise, it will serve as basis for the iteration of the medium-term and annual operations plan.

Administrative functions shall be scrutinized, using benchmarking and other techniques, and evaluated systematically for possible improvement. Like the implementation of the performance audit scheme, for individual-level and office-level accomplishments, will be established to serve as input in the enhancement of personnel development program to encourage execution of best practices on improved teaching approaches and enhanced learning environment.

To further strengthen this institutional arrangement, the management strategy of the University in the next decade will evolve to effectively respond to the emerging needs of the students, faculty and staff, and its partners. All possible avenues will be utilized to solicit productive ideas towards defining an appropriate institutional policy supportive to an effective and efficient operation of the University, being the premier center of excellence on agriculture and industrial technology in Bicol.

Below is the proposed Organizational Structure of the University.
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