Individual Faculty Member Development Plan


	Name:
	Hire date:

	Rank:
	Three-year review date:

	Tenure status:
	Mandatory tenure review date:

	Academic unit:
	Supervisor:

	Department/Division: 
	Report date:


The purpose of the development plan is to facilitate planning, feedback and support during the probationary period. Each development plan has an annual component, and a long-term (five year) component. The annual component should be completed each year. The long-term component should be completed at the beginning of the development process, and may be modified as appropriate on an annual basis. In addition to these annual reviews, it is expected that the academic unit will undertake a separate review process in the third year to give the faculty member feedback on whether s/he is on-track for promotion and tenure purposes.
The faculty member meets with his or her supervisor to develop and agree upon the development plan, and then receives an annual review at the end of each academic year (or calendar year in those units which use the calendar year for annual reviews) to discuss the faculty member’s progress and performance. The next year’s development plan may be made at the annual review, or a separate meeting may be scheduled after the annual review but no later than Oct. 1, of the following academic year.  

The promotion and tenure committee in the academic unit or department shall review the development plan annually to provide feedback to the faculty member and the supervisor about the whether the plan is consistent with the promotion and tenure standards. If the committee by majority vote determines that the plan is not consistent with the promotion and tenure standards, the supervisor and the faculty member shall meet again and revise the plan to address the concerns of the committee. The revised plan shall be reviewed by the promotion and tenure committee.

The plan has four parts: mentoring, research, teaching and service, and each part should be considered both annually and for the longer term. Each part should have goals developed, resources identified, and accomplishments reported annually.  

LONG-TERM DEVELOPMENT PLAN

Mentoring
Describe the approach your unit/department takes to mentoring:

Identify one or more mentors for this faculty member:

What resources are available to support mentoring?

What long-term goals have been set for mentoring?

Research

Describe support provided to the faculty member to develop a long-term research plan: (training, feedback, financial support, etc.) 

Summarize the long-term research plan, including applicable quantitative and qualitative goals: 

Describe long-term research support to enable the faculty member to carry out this plan: (training, research assistants, summer support, release time, travel support, etc.) 

Teaching
Summarize the long-term goals for teaching, including applicable quantitative and qualitative dimensions of those goals: 

Describe support provided to the faculty member to develop his or her teaching skills: (training support, feedback on student evaluations, peer review of teaching, financial support for course or teaching material development, suggested or required competencies for pedagogy or technology, summer teaching support, etc.) 

Service

Summarize the long-term goals for service, including service in the academic unit, the community, the profession, and the campus:   

Describe steps taken to ensure that junior faculty members do not have service obligations that will interfere with their research and teaching obligations: (limitations on committee work, advising, leadership responsibilities, etc.) 

Signatures
Faculty member:
_______________________________
Date:


Supervisor:
_______________________________
Date:

Supervisor’s title:  ______________________________

Promition and Tenure Committee:
_______________________________
Date:

FIRST-YEAR DEVELOPMENT PLAN
Name:

Academic year:

Annual goals should be set, and resources provided, consistent with the long-term plan above.  
	Mentoring

	Goals


	Resources

	Research

	Goals


	Resources

	Teaching

	Goals


	Resources

	Service

	Goals


	Resources


Comments from supervisor:

Comments from faculty member:

Signatures
Faculty member:
_______________________________
Date:


Supervisor:
_______________________________
Date:

Supervisor’s title:  ______________________________

Promotion and Tenure Committee:
_______________________________
Date:

ANNUAL ASSESSMENT AND DEVELOPMENT PLAN
(After the first year)
Name:

Academic year:

Accomplishments should be identified based on the annual goals from the previous year, and new annual goals set, and resources provided, that build on the accomplishments and that are consistent with the long-term plan above.  
	Mentoring

	Accomplishments


	New Goals
	Resources

	Research

	Accomplishments


	New Goals
	Resources

	Teaching

	Accomplishments


	New Goals
	Resources

	Service

	Accomplishments


	New Goals
	Resources


Comments from supervisor:

Comments from faculty member:

Signatures
Faculty member:
_______________________________
Date:


Supervisor:
_______________________________
Date:

Supervisor’s title:  ______________________________

Promotion and Tenure Committee:
_______________________________
Date:

