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5 Whys Template
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Define the Problem

Describe just the problem not its causes
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Why?

Describe why the problem happened
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Countermeasure

How will you fix this?
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Responsible

Who is responsible?

[image: image7.png]



Why?



Countermeasure
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Responsible
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Why?



Countermeasure
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Responsible
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Why?



Countermeasure
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Responsible
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Why?



Countermeasure
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Responsible

